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1. CONTEXT & DEFINITION



Context: growing experience o

July 2018: first action plans submitted

» Recurring issues related to design and content

» Further guidance provided
Articles & publications, midterm reviews, webinar

As of September 2020

= 866 action plans validated from 140 projects

As of March 2020, COVID-19 crisis: impact?



What Is an action plan?

“Produced by each region, a document providing details
on how the lessons learnt from the cooperation will be
Implemented in order to improve the policy instrument

addressed within the region.”

“Specifies the nature of the actions to be implemented,
their timeframe, the stakeholders involved, the costs

and funding sources.”

[
ACT'ON Plan f Definition from the programme manual, section 4.1.
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What Is an action plan?

In each participating region, the action plan specifies
concrete measure(s):

* from the interregional exchange of experience

transforming learning into actions

* implemented during phase 2

with own funds




What Is an action plan?

It can also:
* include possible actions / results from phase 1

= refer to other relevant policy instrument(s) if needed

PHASEZ




2. ACTION PLAN TEMPLATE



Programme template

Gmiter reghne’  polis

iLerreg -
Europe B

o Investment far Grawth and Jobs programme

o European Territarial Cooperation programme
o Other ragional develoament palicy instrument

Annexes
Annex 1 — Action plan template

conperaticn wil e (mgiementa in order fo iImerove e policy st
Information to be provided per actian ciudes the way the aclion
io be mplemanted, thelr imeframe. the SERaRoErs &
InstrumEnt Is SOgvessad By SEVErsl cartners, anly one cton)
actions thad may have akesdy been nilated i phase 7.

By aid the way the action plan sheuld cantibuts b impeove the palicy

Part 1 - General Information

Partnier arganisation|s) concerned: 52 gescribe how Mis Sction derkes from fhe project and [n pamticular

nge of expenience. (Were opes the Mspiration far s 3c0on come from?)

Cauniry:

HUTS2 regian:

Carsact I}l{pﬂﬂﬂmpmymwnrm 1. Winat are the SPECiic SCHviies

Email address:

Phone number:




Part | — General information

Project:

Partner organisation(s) concerned:

Country:

NUTSZ region:

Contact person:

Email address:

Fhone number:
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Part Il — Policy context

The Action Plan aims to impact: []

MName of the policy instrument(s) addressed:

Investment for Growth and Jobs programme
European Territonal Cooperation programme

Other regional development policy instrument

Further details on the policy context and the way the action plan should contribute to improve the policy

Instrument:
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Part Il — Detalls on the actions b 4

ACTION 1:
Name of the action:

1. Relevance to the project (please describe how this action denves from the project and in particular
from the interregional exchange of experience. Where does the inspiration for this action come from?)

2. Nature of the action (please describe precisely the content of action 1. What are the specific activities
to be implemented?)
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Part Il — Detalls on the actions

3. Stakeholders involved (please indicate the organisations in the region who are involved in the
implementation of the action 1 and explain their role)

4. Timeframe (please specify the timing envisaged for action 1)

5. Indicative costs (please estimate the costs related to the implementation of action 1)

6. Indicative funding sources (please descnbe how action 1 will be financed. Is it through the policy

instrument(s) indicated in part Il):
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Endorsement

Date:

Name of the organisation(s) : :

Signature(s) of representative of the relevant organisation(s):
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3. RECOMMENDATIONS



Make it your own )

» Adapt the template to your region
use project & partner logos

Annexes

Annex 1 - Action pian template

ACTION

Produced by each region, the action plan is a document providing details on how the lessons learnt from the
cooperation will be exploited in order to improve the policy instrument tackled within that region. It
specifies the nature of the actions to be implemented, their timeframe, the players involved, the costs (if any)
and funding sources (if any). If the same policy instrument is addressed by several partners, only one action
plan is required

Part | - General information

Project; Regional Actions To Innovate
Partner organisation:

Other partner organisations involved (if relevant): n'a

Country: (DE) Germany

NUTS2 region: (DEDS) Leipzig

» Use language convenient for the partner and stakeholders

* |f not English, make a comprehensive summary in
English
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Be clear and precise

= Relevance of the actions to the policy instrument(s)

Min. level of information required for each action:
core features indicated in the template

» Define each action precisely and focus on
Implementation-related actions (no more learning)

Small is beautiful: one or two actions can be enough if
clear and relevant

Policy endorsement of the plan
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Ensure clear link with project D

Rationale of action plan: to ensure that inspiration
coming from project is not lost

= Each action should clearly derive from the cooperation,
Clarify the link with the interregional exchange of
experience (beyond the stakeholder group activities)

= Think about it from the start of the project / ongoing
process
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Make It useful for you'!

Even if it Is a requirement, Action Plan is not produced to
‘please’ the programme but because it is useful for
region

Ultimate objective: new solutions are finally implemented
In the region

So it should be adapted to the need of each region

(e.g. possibility to change policy instrument addressed,
possibility to focus on 2021-2027 period)
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Get inspiration from others

Over 800 Action Plans available on project websites

(all 1st and 2" call projects)
www.interregeurope/acronym/library

NEWS EVENTS GOOD PRACTICES CONTACTS

In the Library, you will find the most important studies and reports produced during the project, as well

as the highlights on the communication activities!

Local Action Plans Obstacles Analysis Study visit reports
29/05/2020 06/01/2020 19/01/2018
Study made by Energy Cities Detailed reports of most study
visits!
Type: Project Type: Project Type: Project

Ask your Policy Officer for good examples
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http://www.interregeurope/acronym/library

How to face COVID-19 crisis? P

p—

Severe impact on interregional activities but: C#VID-19

» Check new support measures (e.g. extension of duration)

= (Virtual) interregional exchange remains important:

Access to practices of other regions more challenging but

still possible for other regions to review your own policies,
practices and actions

= Reinforcement of stakeholders activities?

= Source of opportunities?

Good practices to help
with the recovery

In time of crisis: finding new solutions Is

more important then ever
P
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Conclusion Acton P 9

A good action plan

Includes all features indicated in the template
Clearly links each action to the project activities
Ensures the nature of each action is precisely defined

Focuses on implementation related actions
Is endorsed (by stakeholders and / or policy-responsible body)

Is useful for you.....and will therefore be
Implemented!
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Further information needed? y

» Dedicated article on programme website

“On the road to implementation. Tips for the action
plans.”
(24.10.2018)

* Programme manual
“Project development”
(Section 4)

Discuss with your JS Policy Officer ©
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Upcoming events B
Policy Learning Platform Participation in EU events:
webinars:
= 13 October, EURegionsWeek,
= 25 September, Centres of online participatory lab ‘Reuse
Competence (TO1) and repair’ (TO3&6)
= 28 September’ Improving the = 14 QCtOber, EURegionSWeek,
energy performance of social online Q&A ‘E-buses: from
housing (TO4) procurement to deployment’
(TO1&4)

= 20 October, EUGreenWeek,
webinar ‘Better regional
policies to protect and
restore nature’ (TOG6)
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https://www.interregeurope.eu/policylearning/event/3692/webinar-on-centres-of-competence/?no_cache=1&cHash=b33b72b0ed8a522bbe61f198d81a1b02
https://www.interregeurope.eu/policylearning/event/3695/webinar-on-improving-the-energy-performance-of-social-housing/?no_cache=1&cHash=7831adcd8481fc20310861c540722f4a
https://www.interregeurope.eu/policylearning/event/3698/reuse-and-repair-participatory-lab/?no_cache=1&cHash=f2bb738ff2f06ed4a9b20078aca1e3ba
https://www.interregeurope.eu/policylearning/event/3699/e-buses-from-procurement-to-deployment/?no_cache=1&cHash=5406be14a532ea66b79d6272e188d520
https://www.interregeurope.eu/policylearning/event/3696/eugreenweek2020-webinar-on-better-regional-policies-to-protect-and-restore-nature/?no_cache=1&cHash=ff8f3b63aa7ea8697c4f1a94bc5d462f

Thank you!

= Dedicated article

“On the road to implementation. Tips for the action
plans.”
(24.10.2018)

= Programme manual

“Project development”
(Section 4)

* Projects website (library)
(www.interregeurope.eu/acronym/library)
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