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SET-UP at a glance

Improving 

energy 

performance of 

partner regions 

thanks to better 

policies on 

smart grids.
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Main challenges

Understand and achieve

project objectives

Manage a large amount of 

information

Actively participate in exchange 

activities throughout entire

project duration
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Partner journey
Partner 

journey
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Identify partner needs

Identify partners’ top 3 

needs related to the project 

topic

Rank them based on

- relevance for stakeholders 

- link with selected Policy 

Instrument 

- ability to take action

Work in pairs to share 

results, focusing on the 

need with the highest 

ranking



6

Identify and share good 

practices
First step: regional territorial analysis, involving stakeholders in GP 

identification

Second Step: GP STOCK EXCHANGE at interregional level

Partners compete to offer their innovative solutions to the other partners’ 

identified needs

Partners deliver a pitch

focusing on:

- Key topic of the GP

- Link to policy context

- Proven results

- Budget/time
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Evaluate good practices

Main criteria:

- Availability of results

- Transferability

- Clear and simple presentation

Partners evaluate GPs based 

on their regional needs and 

interest for improvement.

Advisory Partner evaluates the 

GPs from the IE perspective.
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Explore good practices - Part 1

Partners pair up and participate in bilateral meetings, 

carried out in rotation

Main objectives:

- Get better insight into

specific GPs

- Identify GPs’ possible 

contribution to policy

improvement process 

- Decide whether to plan 

a staff exchange

Partners follow up with

monthly conference calls.
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Explore good practices - Part 2

Staff exchange enable partners to experience GPs first hand (e.g. 

exchange, study visits, meeting with stakeholders). 

Staff exchange factsheet, 

in line with the Action Plan 

template, to:

- Ensure a link between 

lessons learnt from 

SET-UP and the policy 

improvement process

- Gather input and 

feedback from 

stakeholders
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Recommendations 

1) Keep focused on the final 

objective: policy 

improvement

2) Design a path that flows from 

meeting to meeting, 

scheduling intermediate 

activities and deadlines

3) Provide partners with 

guidance (clear methodology, 

templates, tools)

4) Make your activities as 

participative as possible to 

maintain interest and make the 

most of the exchange 



Thank you!
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