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1. Institutional Context s

= The region is a “developed region”

= Centre-Val de Loire is rural and very diversified
= 2.5 M inhabitants — Density : 66/km? -
= 2 universities : 50 000 students

= Industry is still strong (19%) but headquarters .
are not here

=  Subcontractors culture

= Strong agriculture but few transforming L
iIndustries

= Very close to the capital region draining
businesses, researchers, etc..

&

CosmMETIC VALLEY

FFFFFF




2. The RIS3 In Centre Val de Loire

* By the regional Strategic Committee of Innovation

on 18 December 2018

Mid-term
evaluation
of the CVL

Benchmarking
within Interreg
Europe

projects
(especially
Beyond EDP)

RIS3

Progosiiion
OINTEW,
pdateRISs

-

Centre-Val de Loire RIS3 2019-2020

Strengthening public and private research

Cooperation and internationalization

Development of innovation in companies

Environmental Biotechnology Biotechnology Components ICT and
Engineering and services and services and Services for
and Metrology applied to applied to subsystems for Heritage
for High health cosmetics the Tourism,
Resource- optimization innovative
consuming of energy services to
Activities management promote

Strengthening human capital

Industrial, agricultural and ecological transitions

Entrepreneurial discovery process




Evaluation for the 5
DPS of:

* economic impacts

* innovation dynamics of
companies

* ESR dynamics
» academic forces

» dynamics of academic
and partnership projects
» dynamic higher
education
ecosystem animation

» major advances and
success stories

3. How to Evaluate RIS3

Feedback to the main
actors of the DPS in
the form of a
convergence workshop

Development of a
SWOT matrix and joint
recommendations
during the workshops



3. Example of Evaluation Tools

Processing of
raw data
transmitted

for indexing by
RIS3 priorities

Database

search
(Infogreffe...) to
find changes in
turnover, staff
and profitability
by company

Collection of

studies and

background
data

| Research and

indexing of
European
projects

involving
universities and
research institutes
in the region on
CORDIS

o-pilot and AR

[ 32 qualitative

interviews

10 cross-sectional

IEYETS

8 interviews with
poles and clusters

14 specific DPS
interviews (pilot,

)

6
convergence
workshops
(1 per existing
RIS priority and 1
for the potential
RIS3 priority on
polymers for the
automotive and




3. Example of Evaluation Tools

. _ pLE
= Environmental metrology value chain expt
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applicatifs

— _ - Research
PIVOT BRGM (Mobilité des
contaminants
ISTO (Développement de ATMO'EXPERT//ARTICQUE LIFO (Programmation métalliques)
nouveaux matériaux WEB paralléle multi-niveaux)
composites a base de URSOL (Controle des
matériaux lamellaires) 1SO/BRGM (TrEauDo) émissions de gaz a effet
de serre par I'état
GREMI (Capt'Eau) Logiciel de géolocalisation structural des sols)
des réseaux enterrés et
ICOA/Univ. Orléans systéme de détection ISTO (ESPOL)
(CAPELMIP) d'humidité.
CEDETE (Le bilan
CRMD (CAP-EL-CAHAP) Développement d'une thermique des petits
solution logicielle de plan d'eau)
DSA(SIAME) gestion des mesures.
ISTO (Etude des
SIGRENEA (INTELLI WASTE) + METERING&TECHNOLOGY propriétés de transfert la
PTR SAS METERING & zone non saturée)
TECHNOLOGY SAS
EVELIA Géosystémes
NEODYME continentaux (RUTP
INEL Orléans)
CASPEO
SOFRASER AGPF/INRA (EMPIR)
D ARD 2020 Region Doctoral fellowship
TEKIN
PASMAN Region funding BpiFrance funding
. ” . .- .
Stat funding /:5': European Funding Commercialization V
Support (consel) Private funding




3. RIS3 Evaluation Strategy

Qegiongl sectors or
Industries

structural
chonge
objectives

If we DO... ... then we GET

: Results for RIS3 Results /
Actions Outputs supported Outcomes
opportunities

Context — other factors




Recommendations

1. Granularity of the RIS3 priorities must be relevant
2. Select at the beginning a panel of companies to follow

3. Focus on the transformative potential of the projects and

especially on industrial challenges

4. Design a steering team for each RIS3 priority with a full

legitimacy given by the main governance (including MA)

5. Connect evaluation strategy with your change

management strategy.



Interreg Europe projects and link

with RIS3

S Interreg Europe
Projects are linked
with RIS3 in Centre
Val de Loire for
different issues :

LN

Research
and innovation

*EDP,

*services to SMEs
*Responsible innovation
*Higher Education
*Innovation in rural areas




