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ECOSYSTEM ANTWERP

TAKEOFFANTWERP_ALLIANCE

From this academic year onwards, the city of Antwerp, the primary higher education institutions, youth
center KAVKA, student association SINC and the chamber of commerce VOKA are combining their
forces within TAKEOFFANTWERP_ALLIANCE’.

The goal of this venture is to inform, support and motivate young people in Antwerp regarding

entrepreneurship.

Bl Europese Unie









EVOLUTION

Before the start of this project, only 1 university college in Antwerp offered

an entrepreneurship program for students.

2014 2015 2016
Development of a TAKEOFFANTWERP: TAKEOFFANTWERP_ALLIANCE:
co-working space a collaboration on a collaboration on

student entrepreneurship young entrepreneurship



@ Fuelling entrepreneurship

@ Inspire — inform — support

S

@ Collaboration agreement between
1 Antwerp University Association al
i . Budget: 40.000 EUR / year
- 1.5FTE

ty of Antwerp
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MAIN PARTNERS

TAKEOFFANTWERP is established as a unique collaboration between 4 different

kinds of organizations. Together they form the steering committee for the project.

®» © @ @

CITY OF ANTWERP HIGHER CHAMBER OF STUDENT
EDUCATION COMMERCE ASSOCIATION
Represented by a The Antwerp University The Chamber of Commerce in Student association SINC
startup coach. Association : Antwerp is a business network (Students for Innovation and
1 university + 3 university Cooperation) stimulates
colleges students towards

entrepreneurship



FUELLING ENTREPRENEURSHIP

TAKEOFFANTWERP focuses on both entrepreneurship and intrapreneurship.

COACHING ACTIVE INTER- LEARNING
STUDENTS DISCIPLINARY NETWORK




City of Antwerp

& neutral advice for all students




ACTIVE STUDENTS




eeks to

thinking & tea




15 MARCH 2016
TEAM UP FOR YOUR FUTURE
INNOVATION & INTERACTION
internet of things






2016

TAKEOFFANTWERP_ALLIANCE

SUPPORTING ENTREPRENEURIAL ECOSYSTEMS
IN ASTUDENT CITY

Following from a call by the European Regional Development Fund,
the founding partners of TAKEOFFANTWERP decided to take a next step towards

developing the entrepreneurial ecosystem in Antwerp



G

-

: .m,,m}::s::

En

e \

&,1

L

.

G

o

Lf?%

G

e

i

H
i

R

;Nmmmmmmmmmmmmm

\&\

:

Sophen

pe

i

i

:«ﬁ......aﬁg\?
e /mziwwwx
. .

L
&

e

\\\\\\\\

%

””z

G

H

LEEGET R

SRR

i

s

i

i

e

xxzzzzzzzzzzzzzgzzzzzzzzv

o

e

i

zzzaaﬁ?ﬁfﬁéé‘/ﬁ"/ﬁ"/ﬁ

uﬁﬁﬁﬁﬁ&

o

\\w&z\z

o

.

.

.

R R B

b

i

ERRR

.
.,,,.....ﬁmmmmmmmmmmmmmw

L

-

R

mmmm

”3\?.&%
¢

““““mwwwmm

-

i

Wm -

“mmmmmmmmmmmmmmmmmmmmmmmmmﬁﬁ.
e

\“»mmmmmmmmmww

PR

e

i

.\\.mm:

e

-

€
€ P

i

i

e

i

L

i

mwuuummm

i

ammm«& “““
.

.
-
,/nf.........

b

%wuu. .mw

.
o~
o

.wm%mmmmmmmmmmmm
//Nmmmmmmmmmmmmm

s

B




PROJECT BUDGET

Local Partners
30 %

ERDF
40 %

Flanders Agency

for Innovation &

Entrepreneurship
30 %
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INTERMEDIARY TARGET AUDIENCE

Teachers /- researchers,
Youth workers,
Supportive staff




PROJECT PILLARS

TAKEOFFANTWERP_ALLIANCE focuses on 3 pillars:

CONNECTION EXPERTISE SUPPORT
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OUTCOMES

Trans-institutional collaboration

Bottom-up operation

Official statute for student entrepreneurs at
every HEI involved in the project

Reach: 1500+ students

Increased visibility

Coaching by Chambers of Commerce

First line support for every student



2017-...

CHALLLENGES

« Maintaining a collaboration between
multiple partners
« Connecting with NEET youth

 Different approach between youth work and _. ey 4

higher education

« Strategic embedding in the HEI
 University: coaching students?
« Continuity of students representatives

« Structural funding



Erasmus+ :







