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CESME

Circular Economy for SMEs

Partner Meeting Aalborg
20-21 September 2016

Agenda

19 September 2016
19:30

Welcome dinner
Il Ristaurante Fellini
(At partners own expense)

09:00-9:30

20 September 2016

Welcome

By Mr. Flemming Larsen, CEO Business Development Centre North Denmark
and

Moderator: Mr. Christian Fredsg, CE Expert, Central Denmark Region

09:30-10:30

The Power of Industrial Symbioses

By Mr. Per Toppenberg, Green Growth Specialist, North Denmark Region

and

Mr. Henrik Mgller Thomsen, Project Manager, Industrial Symbioses, Municipality of Aalborg

e How does North Denmark approach industrial symbioses from the regional and local
perspective (strategies, projects and database)

e How to be involved in industrial symbioses as SME in North Denmark

e What’s in it for the SMEs at the bottom line?

Debate in plenum
by moderater approx. 20 min.

10:30 - 10:45

Coffee break

10:45 -11:45

Barriers and Benefits of Industrial Symbioses

e Aage Vestergaard Larsen A/S
By Ms. Gitte Buk Larsen, Head of Business Development and Marketing, Aage
Vestergaard Larsen A/S
Aage Vestergaard Larsen A/S is the largest company in Northern Europe
regenerering plast products www.avl.dk/en/

e NCCA/S
By Ms. Anna-Mette Monelly, Architect and Sustainability Consultant, NCC
Construction A/S
NCC is one of the leading development and constructions companies in Northern
Europe www.ncc.dk

e Aalborg Portland A/S
By Mr. Jesper Sand Damtoft, Director R&D, Aalborg Portland A/S
Aalborg Portland A/S is the market leader in Denmark as well as the worlds largest
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exporter of white cement www.aalborgportland.com

Each company will present
e  Their motivation for working with circular economy
e Their concrete activities and processes related to circular economy
e Their ongoing reflections in regard to circular economy
e Barriers and how to overcome them
11:45-12:30 Lunch break
12.30-13:45 Round table discussion with 3 case-companies
Facilitated by moderator and 3 table chairmen (45 min)

Debate in plenum

By Moderator (30 min)
14:00 — 14:30 Coach trip to Rockwool A/S
14:30 - 16:30 Site visit Rockwool A/S

By Ms. Jette Overgaard Pedersen, Environmental- and Security Manager, Rockwool A/S
Rockwool A/S is the world leader in stone wool. They create sustainable solutions to protect
life, assets and the environment for tomorrow.

16:30—-17:00 Coach trip back to hotel

18:30 City walk
By Ms. Rie Malling, Architect and Planner, Municipality of Aalborg
We meet in the lobby of First Hotel Aalborg
20:00
Evening dinner
Restaurant Pingvin

| 21 September 2016

08:30-09:30 Project Management Session

By Ms. Jane Ribergaard Holm, Project Manager, Business Development Centre North
Denmark

and

Ms. Susanne Mikkelsen Larsen, Financial Coordinator, Business Development Centre North
Denmark

And

Mr. Chrisos Makrakis, Manager Departement of Environment, Anatoliki Development Agency

e Update on state of play from Cardiff
o Content and main focus in the future
e 1st progress report (how, what and when)
e  Status on communication
o The White Book
o The website
09:30-10:15 Local Support Group session
By Ms. Jane Ribergaard Holm, Project Manager, Business Development Centre North
Denmark

e How to involve the Local Support Groups
e Round table discussions based on each partner country’s Local Support Group(s),
their current involvement and plans for the future

Debate in plenum
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By Jane Ribergaard Holm (10 minutes)

10:15-10:30 Coffee break
10:30-11:15 Good practice presentations from Greece (PP9 and PP10)
11:15-11:45 NBE (North Denmark Sustainable Network), Member of the Danish LSG

By Lene Mariane Nielsen, Project Manager, NBE

e The aim of the network and how they support the SMEs to approach green
transition

e Cooperation between NBE and AAU

e Cooperation between NBE and CESME

11:45-12:00 Catch up and next step
By Ms. Jane Ribergaard Holm, Project Manager, Business Development Centre North
Denmark

12:00—-13:00 Lunch break

13:00-13.30 Coach drive to RENO NORD

13:30-14:15 Site Visit RENO NORD I/S

By Mr. Jens Christian Olsen, Environmental Project Manager, Reno Nord 1/S
RENO NORD is sorting the waste from several municipalities in North Denmark turning it into

energy
14:15-14:30 Coach drive to Aalborg Portland
14:30-16:30 Site visit Aalborg Portland

By Mr. Jesper Sand Damtoft, Director R&D, Aalborg Portland A/S

Aalborg Portland is the only Danish company producing cement. It is the market leader in
Denmark as well as having the worlds largest export of white cement. Furthermore, they are
one of the best examples of industrial symbioses in Denmark.

16:30-17:00 Coach trip to hotel

17:15 End of meeting — drinks and snacks at Hotel First Aalborg




