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Pitch Province of Fryslan mncvation

We Frisians have experience with beating the water: terps




Pitch Samsg Energy Academy mswion
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We want to be fossil fuel free island by 2013. This is a pilot
project for the rest of Denmark. More goals in the

masterplan are: to save energy and strengthen and
establish partnerships.




Pitch ARDITI

Our office is responsible for the innovation and
entrepreneurship: stakeholders m-iti, start-up Madeira,
ACIF, madeira , DRC. We have to help our politicians to
think different. Not in bridges and tunnels but in innovation.
And we have Christano Ronaldo®©
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Pitch Kuressaare City Government mnotion

Smart people will learn from other peoples mistakes. So
please also SHARE all your good and less good practises.

Note: Kuresaare county will change his name in the near future.




Pitch Regional Government o
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Has 7 vulcanic and isolated islands. We want to use our
products for innovation and add value. We can produce
(right temperature and enough land), but we can’t export.
Innovation is a state of mind. We don’t want to grow on
tourism, because of the sustainable impact.

Our unemployment is above the national average. We want

to decrease the unemployment by a business incubator.
Are you too busy to improve?




Pitch CANBT Lo

by Albert Ruiter: We need to pay attention to mother
earth

_ack of education
and Training

~ Unemployment rates

55%

21%
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Pitch North Aegean Region st
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The region has 10 islands of which Lesbos is the largest.
Priorities: Agri-food, Tourism/culture and E-economy.

Deliverables: Led lights, lighting on solarpanels and
replacement of heat pumps.

Lighting of road junction with solar panels
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Viking Circle
d

Leadership
« Capacity to mobilise action mobiise =action)
 How do | mobilise action (frective)

More information: https://energiakademiet.dk
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Skills

1.

Emotions and language

2. System thinking:

Conversation for action and
possibility

Systemic sustainability
(envision collective system to
work in harmony)
Anthological designing
(redesign the human into
sustainable thinking persons
Adaptive challenges (to
design new solutions for
products and problems which
isn’t there yet)

6. Vision and wisdom of the

future

7. Personal evolution
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Principles

« Leadership is shared

 Listen to understand

« Whoever is here are the right people

« Let go of judgement. Listen with an open mind.
« Hold the centre by having trust
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Business expenditure on
R&D over GDP

Companies using
design strategically

T20
- 1.0
Companies with
in-house designers
Enterprises with
design activities
Enterprises with
innovation activities

Thursday, 6 April 2017

DK
EE
Business expenditure on FI
design over GDP UK

Public expenditure on
R&D over GDP

Public expenditure on
Design over GDP
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TIPPING WHEEL 1.0 ey

made by Belmane, Bezet and Ruiter (advisory group)

The tipping wheel is one of the over 500 different instruments. Use it in 3 ways:
past, present and future for the Economy, Ecology and Social Aspects.

Partners have 20 minuts to try to work with the Tipping wheel and presented their
first experience.

The advisory group will improve the wheel (like government back-up). And on
Madeira they will present Tipping Wheel 2.0.

Action
Use this wheel or the improved version for your
stakeholders, so we can compare.
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Partners work for the first time
with the Tipping Wheel 1.0
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IMPRESSION STUDY VISIT
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Fossil free transport to the Islands of
Academy I i
‘-'!T ullE H
= Always
available

Electric mower &=
of the Samsg
golf course
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The Mayor of Sarhsg, Mafcel Meijer, tells about the
sustainable projects the municipality is working on.
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