
Lapland Food Club
a model for developing food 

industry at a sparsely populated
area

Arctic Smart Rural Community



• Johannes Vallivaara, cluster manager/business 
specialist and voice of the rural people from
sparsely populated area

Arctic Smart Rural Community
© Lapin Kansa 



LAPLAND – Above Ordinary

crystalizes five factors which 

make Lapland attractive:



• It’s a brand name for Lapland Smart Specialisation Implementation

• We look through 650 projects ERDF and EAFRD -> where money has gone

• There raise 5 clusters where we have invested and there still are potential

• New kind of way to work together in regional level

• Work has started with the clusters 2 years ago

What is Arctic Smartness ?
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ARCTIC SMART RURAL 

COMMUNITY CLUSTER



Case Kierinki: 116 inhabitants. 

ProAgria/Luke

The problem

• People are moving away from rural areas

– There are no education

– There are no working places

The challenge is how to stop

CAPITAL OUTFLOW
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Finland 2016:
Export of berries about 16 million kg
Value 35 million € => about 2,2 € / kg

What if added value would be 200 €/kg 
=>  3,2 billion €



It’s not easy because system is 
unbalanced

Arctic Smart Rural Community



Lapland is now…

Johannes Vallivaara
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Start Up
Scale Up Global

Central kitchen
Direct sale

Restaurants
Export

Wholesalers



System for creating growing
industries

Johannes Vallivaara 10

Commitment / business 

development

1. Phaze

Motivation

Data

2. Phaze

Start-up

3. Phaze

Scale-Up

4. Phaze

Acceleration
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Supporting system

Vocational
education

Entrepreneurs
in rural context

R&D + PPP

New modern
industry and 
value chains

European 

Structural & 

Investment Funds



Support

Export

3.2.2017 Arctic Smart Rural Community

Education

Entrepreneurship

Sales

Doing together
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Regional development

Tanja Häyrynen

Knowledge development

Anne-Mari Väisänen

Business development

Johannes Vallivaara

Food
Rauno Kuha

Energy
Tuomas Alakunnas

Development programs

- System development

- Knowledge development

- Intarnationalization

Establishing entrepreneurs

and support existing ones

Food
100

Energy
30

Education Short 
courses

Knowledge 
transfer

• Student
• Researche

r
• Commerci

al

Knowledge transfer outside of Lapland

Vocational

schools

Lapin AMK

Univ. Lapland

Guidance
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Luke

Structure of modern regional
development cluster model

Companies
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Yrittäjien ohjaama järjestelmä



Lapland Food Club

• Are at the first stage the faces for internal
doing

• Proud to belong to the club

• Sport club metaphor

– Different kind of teams but same playing system

– Coutching from lower level to top

Johannes Vallivaara
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Supported by projects

98 participants

45 participants
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LAPLAND FOOD PROGRAM
SELF-SUFFIENCY/EQUITY RATIO 30% 

PRODUCED IN LAPLAND

100
MILLION 

20202025



Foodhouse - concept

Lapland Food Club club

Agrohub



Lapland Food House

10.10.2017Johannes Vallivaara

REKO
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REKO
• Direct selling model
• About 6.000 customers, 8 REKO’s
• About 80+ producers all over Lapland

https://www.lapinkansa.fi/uusirovaniemi/rekosta-tuli-heti-hitti-rovaniemen-lahiruokarenkaassa-on-
mukana-jo-yli-30-tuottajaa-ja-noin-2100-kuluttajaa-200359410/

Public central
kitchens

• How to get local food to public kitchens
• Average in Lapland 5-8 %
• Sodankylä municipality upt to 40%
• Kittilä municipality 5-Z15% in 2 years
• Goal 30% in each municipality

https://www.facebook.com/groups/299075800451997/


This was just a taste what we
have done
• Everything is just starting point, we have workt

less than 2 years

• All started with small group whom had a vision

– Inspiring people to work that we can achieve
common goals and support them

– Freedom to partisipate or not - we need to 
be temptating development model

• We are now +100 entrepreneurs and over 100 
developers has been involved

-> ESIF projects are only strategic tools which we
are using to achieve these goals.
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Consider it done!

Johannes Vallivaara
johannes.vallivaara@proagria.fi

+358 40 684 5741


