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* Johannes Vallivaara, cluster manager/business
specialist and voice of the rural people from
sparsely populated area

Main industries in Lapland
Population in Lapland 2014

181 748 inhabitants (as many reindeer as people) @ Forest industry

H‘ Metal industry
=~ Q

Under 1 % of Lappish people speaks '
Sami language as their native language,
74 % of them lives in Northern Lapland. Trade

Tourism

Sami people are only indigenous people
in the European Union.

Mining industry

Lapland is the the largest region in the world
to harvest organic natural products

99%

Lapland has been proven to have
the purest air in the world

Snow 210 days/year, Northern lights 200 days/year
Polar Nights and Midnight Sun 2 months/year

© Lapin Kansa
Arctic Smart Rural Community







AND CIRCULAR
ECONOMY

DEVELOPMENT
ENVIRONMENTS

It's a brand name for Lapland Smart Specialisation Implementation
We look through 650 projects ERDF and EAFRD -> where money has gone
There raise 5 clusters where we have invested and there still are potential
New kind of way to work together in regional level

Work has started with the clusters 2 years ago
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Smartness
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CLUSTER CLUSTER

VISION

DEVELOPMENT i Clusters and their actors

ARCTIC GOAL NI™F operating at EU arena

ARCTIC
SAFETY

CLUSTER

OVERALL ’
OBJECTIVE

CLUSTER CLUSTER

Cluster develoment is maturated and consolidad _ge*
0 Lapland R&D&I Centre of Excellence established
Clusters operating at international arena (EU)
Execution of Lapland $3 strategy by supporting Cluster basedé;} -
actions, Strong Regional basis for R&D&I, Brand management
c ' u ste r and profiling Lapland as an innovative region and partner for
collaboration
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* People are moving away from rural areas
— There are no education
— There are no working places

The challenge is how to stop Minne
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The Big quest
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THIS IS RURAL LAPLAND

1. Blueberry

4. Freshwater fish
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Finland 2016:
Export of berries about 16 million kg
Value 35 million € => about 2,2 €/ kg

What if added value would be 200 €/kg
=> 3,2 billion €

3,6 MILJARDIA €
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LAPLAND It’s not easy because system is

Above Ordinary
unbalanced
Illustrating the typical Supply Chain funnel

== o o
Consumers — 160 000 000
Customers 98 000 000
Outlets / 170 000

600

110

8 600

SemFManuUfaCiurers e— 80 000

Suppliers 160 000

/ Famers/gr@;e 3 200 000

Primary

production

Processing
Wholesale

d logistics Retail and
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Lapland is now...

| kitch Direct sale Export

Central kitchen Restaurants Wholesalers
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Start Up

Scale Up

Johannes Vallivaara

Vipuvoimaa * *

E U . I.ta Euroopan unioni

201 4—2020 Euroopan aluekehitysrahasto
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ystem for creating growing
industries

Commitment / business
development

A

4. Phaze
r Acceleration

3. Phaze
Scale-Up

2. Phaze
Start-u

1. Phaze
Motivation
Data
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Supporting system

ducation
afch &e 3 ~ T&k
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Qese

Vocational
education

Entrepreneurs
in rural context

()
Adustry &5

New modern
industry and
value chains

Arctic Smart Rural Community

ARCTIC
SMART RURAL
COMMUNITY

CLUSTER

European
Structural &
Investment Funds

R&D + PPP
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CLUSTER
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Education

Urho [

Entrepreneurship

Lemmenjoe
kansallispuisto
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Support
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wiomall Structure of modern regional
development cluster model

Companies

Above Ordinary

ARCTIC
SMART RURAL
COMMUNITY

CLUSTER

Business development :
Johannes Vallivaara

Guidance

Establishing entrepreneurs
and support existing ones

Regional development
Tanja Hayrynen

Resources

~
4

Knowledge development

Anne-Mari Vaisanen Univ. Lapland Luke
Lapin AMK +  Commerci
Vocational gl

schools

10.10.2017 Arctic Smart Rural Community



Yritykset

Maaseutu-

klusteri

Neuvonta
Asiantuntijapalvelut
T&K
Koulutus, kurssit
Verkostoituminen
Mahdollisuudet,
tietoisuus
Kehittaminen

Neuvonta
organisaatiot

Asiantuntijapalvelut

Koulutus
organisaatiot

T&K toimijat

Muut verkostot
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Lapland Food Club

e Are at the first stage the faces for internal
doing

* Proud to belong to the club

e Sport club metaphor

— Different kind of teams but same playing system
— Coutching from lower level to top

*
* *
*
EU I.ta Euroopan un|on|

2014—2020  Euroopan
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Supported by projects

Rauno Kuha
National

Teomas
Alakunnas

Research UAS Lapland

Institute

63 organisations

SELF-SUFFIENCY / EQUITY RATIO 30 %
PRODUCED IN LAPLAND

98 participants

ENERGY PRODUCTION FROM LOCAL RESOURCES

45 participants
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LAPLAND FOOD PROGRAM 100
SELF-SUFFIENCY/EQUITY RATIO 30% Lo
PRODUCED IN LAPLAND 2025

SELF-SUFFIENCY / EQUITY RATIO 30 %
PRODUCED IN LAPLAND

Milk Beef Open-field Fish Reindeer Lamb Natural products

< Milk vegetables % Value fish ++ Added kick % Luxury “»Angelica

% Yoghurt % Minced < Strawberry @ & |Lessvalue from products +*Roseroot

T _ meat Pot'ato fish reindeer and added & Milfoil

:;: Iscpeei::la;:oducts :;: SRF?:;Z‘I :; 2::; Minced project valus.: from +*Plantain

products “* Cabbage fish pro_teded Lappish +*Netle
GESEGENT lamb “*Chaga
of origin mushroom
“#*Sap
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Export
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Central kitchen / direct sale Central kitchen / Direct direct sale /
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Lapland Food Club
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* Sihkainen verkko ja Internet-
talojen vilille

@ Phaze 1 Current state (@) Phaze 2,2017-2018 @ Poaze 3,2018-2020
Agrocenter concept Invesments in energy B

@ Peze 2 Curent state
Agrohub concept
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Lapland Food House
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Johannes Vallivaara

Vipuvoimaa
10.10.2017
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REKO

* Direct selling

model

* About 6.000 customers, 8 REKO’s
* About 80+ producers all over Lapland

HOX! Seuraava jakopaiva perjantal

ina 13.10. klo 17:30-18:30! Huomaathan

muuttuneen ajan. Kutsukaa kaikki tapahtuman sisalle niin saadaan paras

jakotapahtuma tahan mennessa tel

LOKA

7. REKO-jakelupaiva
1 3 pe 17:30 - Rovaniemi, Lapl,

htya &

10,00€/prk
Hirvenlinasailyke 400g (85% hirvea, laktoositon ja gluteeniton) HINTA"
8,00€/prk

Lamminsavustettua kirjolonta (epatasapainoja 3509-500g) HINTA® 22,90€/kg
Kylmasavustetiua kirjolohta (epatasapainoja 350g-500g) HINTA: 23, 50€/kg

Maksu kateisella. Tarvittaessa kuitin voi noutaa kummasta tahansa
Lohiapajan myymaldista (Napapiiri tai Vikajarvi). Kiitos tilauksestasil
~Mikko Riskila

Lohiapaja Oy

land

Mukava oli tapahtuma viimeksi, ja nytkin tullaan. Kala
tarjolla. Siikaa paasiassa, sill siikasesonki alkaa oll

Siika 9e/ kg. (Kalan koko 200-500gr)

Lohiapaja Oy
Rekorder - Lohiapaja Oy - Rovaniemen
|Zhiruokarengas REKO - 13.10.2017 17:30

Muu kala otetaan mukaan, niista tarkemmin lahempa
Yritetaan saada tuo Rekorderi kayttoon meillekin, mu
tasta kommentteina. Maksu kateisella.... Nayta lisaa

Public central
kitchens

How to get local food to public kitchens
Average in Lapland 5-8 %

Sodankyla municipality upt to 40%
Kittila municipality 5-Z15% in 2 years
Goal 30% in each municipality

AieuipaQ anoqy

AdANVi1dVv1

https://www.lapinkansa.fi/uusirovaniemi/rekosta-tuli-heti-hitti-rovaniemen-lahiruokarenkaassa-on-
mukana-jo-yli-30-tuottajaa-ja-noin-2100-kuluttajaa-200359410/


https://www.facebook.com/groups/299075800451997/
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This was just a taste what we
have done

e Everything is just starting point, we have workt
less than 2 years

e All started with small group whom had a vision

— Inspiring people to work that we can achieve
common goals and support them

— Freedom to partisipate or not - we need to
be temptating development model

* We are now +100 entrepreneurs and over 100
developers has been involved

-> ESIF projects are only strategic tools which we
are using to achieve these goals.

21



LAPLAND

Consider it done!

ARCTIC
SMART RURAL
COMMUNITY

CLUSTER

Johannes Vallivaara

johannes.vallivaara@proagria.fi
+358 40 684 5741




