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CIVITAS DYN@MO 
(2012-2016)

• Co-financed within 7FP; 

• RTD project on transport planning, 
environmentally friendly vehicles and ITS;

• Partners: Gdynia (Poland), Aachen (GER), 
Koprivnica (CRO), Palma de Mallorca (ESP);

Goals:

• Development of people friendly transport 
systems and services;

• Introduction of energy-efficient transport; 

• Citizens’ engagement into mobility planning 
process; 

• Cooperation and exchange between 
cities/partners;
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URBAN MOBILITY PLANNING

• Stakeholders engagement 

• SUTP for the City for 2008-2015 elaborated
within EU BUSTRIP project (2009) 

• SUMP elaborated within CIVITAS DYN@MO 
project

• Ratified on 26th Oct 2016

• SUMP - in line with EC guidelines
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New SUMP for 2016-2025

updated every 2-3 years



APPROACH
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• Public involvement;
• Meetings with stakeholders;
• Social Research and data 

collection;
• Web 2.0;

• Collecting and integrating of 
existing strategies and plans;

• Review and integration of 
other relevant documents
focused on transport and 
mobility issues;

• Using of web 2.0 
- Mobility 2.0 platform;

• Using of ITS tools: 3 – level
transport model for SUMP 
analysis;

• Process
• Once you do the circle , you

start over

• Long-term strategy
• 2015 – 2025
• Short-term action plan;

• Monitoring and evaluation; dynamic advanced

interactiveintegrated
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PUBLIC PARTICIPATION
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• Meetings with stakeholders groups, public and citizens

• Surveys on transport preferences and behaviour

• Public consultations and workshops

• ADVANCE methodology for self-assessment and marketing 
research

• Communication with citizens - Mobility 2.0 platform 
(www.mobilnagdynia.pl) & social media

o Consultation on community projects 

o Transport model for visualization and discussion
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PROCESS
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Ratification by City Council

Develop evaluation indicators

Develop packages of measures – Action Plan

Set strategic and operational goals

Self-assessment and identify priorities

Develop scenarios

Final consultations

Develop a common VISION

Overview documents , set timeframe,  identify stakeholders
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MAIN CHALLENGE: GROWTH OF INDIVIDUAL 
MOTORISATION AND SUBURBANISATION
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Indiv. motorisation index 

SUMP in City of Gdynia

Motorisation index for districts

Number of cars in neighbouring communes (excluding Gdansk
and Sopot) stands for 44% of number of cars in Gdynia.

Almost 75% of Gdynia’s households have at least a car.
In 2004 this factor was 56%.



SCENARIOS OF MOBILITY 
DEVELOPMENT IN GDYNIA
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Individual: decreases by 5%
Car share: decreases by 10%

Individual: decreases by 5%
Car share: increases by 10%

Individual: increases by 5%
Car share: increases by 10%

Individual: increases by 5%
Car share: decreases by 10%



VISION  
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Collective development 
of a sustainable mobility
system, ensuring high 
quality of life and travel

in a safe, clean and 
friendly environment
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Energetically efficient transport

Better living, working and travelling conditions in Gdynia

Economic growth and reducing demand for 
transport

Sustainable transport for clean environment



STRATEGIC AND OPERATIONAL GOALS
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Attractive and 
safe urban space

Improvement of 
conditions for 
pedestrians

Improvement of 
accessibility for 
people with reduced
mobility

Improvement of 
conditions for 
cyclists

Improvement of 
quality of public 
space

Safe and efficient
transport system

Integrated planning
of transport and 
mobility system at
metropolitan level

Development of 
traffic management 
system with ITS

Development of 
competitive public 
transport

Increase of share of 
low emission
vehicles

Rational transport 
choices

Education and 
awareness raising

Optimistaion of 
transport needs

Making mobility in  
districts more
sustainable

Development of new
mobility services

Effective freight
transport

Improvement of 
accessibility of sea
port

Effective and 
sustainable system 
of urban goods
distribution

Supporting new
technologies and 
organizational
solutions for freight
transport



ACTION PLAN (2016-2018) – ATTRACTIVE 
AND SAFE URBAN SPACE
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ACTION PLAN (2016-2018) 
SAFE AND EFFICIENT TRANSPORT SYSTEM

14SUMP in City of Gdynia



INTEGRATED ACTION PLAN (2016-2018) 
– RATIONAL TRANSPORT CHOICES
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ACTION PLAN (2016-2018) – EFFECTIVE 
FREIGHT TRANSPORT IN THE CITY
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EVALUATION & MONITORING
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EVALUATION & MONITORING
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SUMMARY
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• SUMP as a process

• Talk to people

• Strong stakeholder involvement and participation using
different channels

• Use of new technologies: Modelling used for concrete purpose
(scenarios); web2.0 platform, FB

• Be SMART Specific, Measurable, Achievable, Realistic, Time-bound

• Well integrated with other strategic documents and plans

• Adjusted to local conditions (i.e. specific location of port)

• Regional context and elements

• Political and academic support
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Thank you!

Alicja Pawłowska Dorota Gajda-Kutowińska

a.pawlowska@zdiz.gdynia.pl d.gajda@zdiz.gdynia.pl

City of Gdynia

www.mobilnagdynia.pl

www.gdynia.pl
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