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Wales – Manumix

Innovation Policy Mix - Evaluation
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Well being of Future Generations Act
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Well-being goals 5 ways of working
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What is it?
Well-being Goals

The Well-being of Future Generations (Wales) Act is about improving the social,
economic, environmental and cultural well-being of Wales.

It will make the public bodies listed in the Act think more about the long-term, work 
better with people and communities and each other, look to prevent problems and take a 
more joined-up approach.

This will help us to create a Wales that we all want to live in, now and in the future.

To make sure we are all working towards the same vision, the Act puts in place the seven 
well-being goals for Wales:
Prosperous 
Resilient
Healthier
More Equal
Cohesive Communities
Vibrant culture and language
Responsible
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1.       General Introduction to Manumix Policy Mix evaluation or Manumix 

Instruments Evaluation model and objectives.

Percentage of Innovative businesses in Wales

Instruments have SME focus 

Diagnostics at start  then planned monitoring at  6-12-24 months

Allows for feedback to businesses

Provides benchmarking against peers

Helps understand the ‘Value add’ proposition of Innovation instruments 

Trends emerging –
use just launched Nesta Innovation dashboard 

work with cluster development within sector teams. 

Geographic activity – eg Nuclear Industry in N. Wales and neighbouring regions
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SMART Business Innovation Indicators 
WEFO (SO1.2): To increase the successful translation of research and innovation processes into new and improved commercial 

products, processes and services, in particular through improved technology transfer from HEIs. 
 
WG Wellbeing Objective 10: Foster conditions for sustainable economic development and employment, whilst stimulating innovation 

and growth for a modern low carbon economy 
 
SMARTCymru Aim: To co-invest in business Research, Development and Innovation for sustainable growth. 
 
Achieved via:   

• Encouraging businesses to create capacity and/or capability to develop and/or introduce new and improved products, processes 
and services 

• Encouraging businesses to invest in R, D&I projects 

• Encouraging businesses to collaborate 
 
Outcome: Businesses invest in R, D& I to create sustainable growth through new products, processes and services. 

 

Legend for Indicators 

Table 

Monetary indicator 

Capability indicator 

Activity indicator 

Knowledge sharing indicator 

 

*WBFG: Wellbeing of Future Generations 

1. A Prosperous Wales 
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Indicators for 

discussion 

Definition & How it would be Measured  Benefit to: 

Individual (I) / 

Beneficiary (B) 

/ Society (S) 

WBFG* 

Average share of total 

turnover from product 

innovation, and novel 

innovation 

 

Definition: Averaged share (%) of total turnover from New or Improved Products, 

Processes or Services; looking for increase in percentage 

Measured/Evidenced: Self certify and sign off by director 

Lean benchmarking 

B, S 1 

RD&I Expenditure 

 

Definition: How much company spends on R,D&I e.g. New science and technology 

including incremental improvements in new products processes and services including 

organisational innovations and associated training. 

Measured/Evidenced: In diagnostic , Self certified by company 

B, S 1 

Public Funding Secured Definition: public  funding secured e.g. grants, R&D tax credits 

Measured/Evidenced: self declaration for tax credit,  self certify which may include a 

copy of grant letter  

B, S 1 

Private sector 

investment secured 

Definition: private sector investment secured e.g. own company, Industry, Venture 

cap/bus. Angels/individual, acquisitions 

Measured/Evidenced: self certify and ideally evidence scanned copy of 

letters/agreements etc. 

  

Market share  

(nice to have indicator 

Definition: % market share evidenced, narrative concerning market share can be 

UK/region/worldwide  and new market 

B, S 1 
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Innovation activity- 

WBFG No. 11 

Definition: Measure of New Products, Process or organisation innovation- products 

Launched or introduced in the last year 

Measured/Evidenced: diagnostic form benchmark section 16 (currently optional on 

diagnostic but will be essential), self declare by company 

B 1, 2,3 

Iintellectual assets Definition:  New Products, Processes or Services Registered e.g. Number of patents 

registered for products, know how, trademarks, copyright registered and non registered 

designs intellectual property 

Measured/Evidenced:  diagnostic section 19 benchmark and post completion monitoring 

can do searches to check what has been registered 

B,S 1,2,3 

Physical capability to 

engage in R,D&I (nice to 

have indicator not 

essential) 

Definition:  Physical capability to engage in R,D&I e.g. perceived tech gap, increase in 

resources  

Measured/Evidenced:   Section 5 and 14 of diagnostic section, appraisal officers/ 

managers can give a score of low, medium or high to indicate companies ability based on 

evidence from application form and diagnostic showing human, finance and physical 

capacities. Benchmark 

company situation after grant would need to be measured by post completion forms or 

new application from company  

B 1, 4 

 

 

Sharing of innovation 

knowledge  

Definition:  Community interaction e.g. open innovation network, conference, 

publications, clusters, KTN, Welsh events, H2020, Interreg 

Measured/Evidenced:  section 15 of diagnostic to benchmark, self declaration  and post 

completion monitoring will capture end result 

I, B, S 4, 5, 6 
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Examples
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2.   When is the Manumix Policy Mix evaluation or Manumix Instruments  

evaluation being used? 

Ex - Post/Real time
Innovation dashboard developed
Live monitoring

Office of National statistics (ONS) National innovation survey –
1602 survey size in Wales generating 806 responses.  
Working with ONS to increase sample size 
2000 with a 1000 responses anticipated.

Diagnostic undertaken prior to instrument/monitoring/evaluation
Face to Face process by WG officials
Also performance monitoring against programme targets 
Intention to use data to shape future trends
Well being and Future generations 
Input into UK Industrial strategy – sectors deals and challenge funds
Wales in context of the UK industrial make up
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National Impact Reporting UK innovation survey
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National Impact Reporting
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3.       Which is the decision- making process concerning the 

Manumix instruments/policy mix? 

In development as early days less than 2 years into 6 year programme 

Head of programme/Operations  management/WEFO/ Head of Innovation 
Policy/ Sector expertise appraisal panels.

Post completion evaluation – Independent 3rd party commissioned (Innovation 
Partnerships just appointed)

Welsh Government objective – prosperity for all –economic action plan.
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4.       How is/should be the Manumix Policy Mix evaluation or Manumix 

Instruments Evaluation incorporated to decision-making process? Who 

participates in this process? Or failing that; who should be involved in this 

process? (Government, political and technical level, network of 

stakeholders, societal level).

Evaluation to influence future decision making
Continued testing and probing
Possible role for Innovation Advisory Council for Wales

Example – targeted Innovation Vouchers  for Structural Steel CE marking to take 
advantage of the ‘Fit for Nuclear’ supply chain opportunity.

Evidence gathered to help Innovation senior managers build a business case to 
input into future business planning (post European Funding)

Compete for UK industrial strategy funding/Wales contribution to UK GVA

Post BREXIT strategy. 
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Juan Mateos-Garcia, Head of mapping at Nesta:
“Economists and policymakers recognise that innovation - the creation and 

application of new ideas - is one of the main ways to address the big challenges 
of our time. In order to support this innovation, we need to understand it first. 
With Arloesiadur, we have tried to achieve this with new data sources, data 
science methods and visualisations and so far, our work suggests that this can 
generate useful information for innovation policy. 

Moving forward, we need to monitor how they are used by policymakers, and 
identify the processes, skillsets and policy instruments that have to be in place 
to augment their impact.”

Welsh Government Minister for Skills and Science, Julie James said: “The 
Arloesiadur collaboration marks an important milestone for developing 
innovation in Wales and is a clear demonstration of our commitment to our 
programme for government, Taking Wales Forward.  This information can help 

make important evidence-based decisions and develop policies to strengthen 

innovation in Wales which will improve productivity and provide a boost to our 

economic future.”
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Arloesiadur Data visualisation - example
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5.       Has any change occurred in the Manumix instruments derived from 

previous evaluation exercises? (for example, changing budgeting, 

evaluation criteria, beneficiaries, timing, procedures, objectives, etc.)

Early into programme

Setting out direction and evaluation methodology

The incorporation of wider society goals and cross cutting themes

UK industrial plans for post BREXIT

The future of European funding for Innovation in Wales and what may replace it.



Project smedia

Thank you for listening

Diolch am wrando

Questions welcome


