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The HoCare project team of Lithuania (Lithuanian Innovation Centre) decided to organize an internal
meeting in order to ensure successful further development of the project. The main objectives of the
meeting were to present the results of 3™ International Thematic Workshop, which took place in
Ljubljana and Litija (Slovenia) between 7™ and 8™ June 2017, to present the ongoing process of
policy trasfers and policy reports and to set a date for the stakeholder group meeting.

The meeting was organized in Vilnius (Mokslininku str.6A), in the office of Lithuanian Innovation
Centre.

There were six participants from Lithuanian innovation center, who attended the meeting: Mr. Mantas
Vilys, Mrs. Giedre Stumbryte, Mrs. Ingrida Tinfaviciene, Mr. Aleksandr lzgorodin, Mr. Sigitas
Besagirskas and Mr. Edgaras Leichteris.

Mr. Edgaras Leichteris presented the results of the workshop meeting in Liubliana and Litija and the
transferability of GPs identified so far. He explained, that the analysis of GPs shows, that there will
be zero fully transferred projects because of various reasons: different context, intellectual property
rights, product specific innovations, no money for having b2b several meetings/visits connected only
to the particular practice, no call available at the time when the one wants to implement GP. He has
underlined, that many good practices can be an inspiration to improve the ongoing
initiatives/projects/programmes or to create something new. So one can talk about "partly”

transferred projects, but the connection will be loose.

After the discussions it was agreed, that focus of LIC will be on dissemination of the GP from other
countries, but not exactly for transfer but more for inspiration. The backup plan for project results
is to make some incremental transfers based on some regional, management or strategic
practices. It was also mentioned a need to involve different stakeholders (industry sector and public
institutions) to create a demand for innovation with "homecare" flavor and to inspire public
institutions to have at least one or two innovative public procurement cases in the long run.

Participants of the internal meeting agreed, that there is a good connection with industry
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associations, disabled people associations, private care facilities, associations of ageing people so

this can be used for input for Action plan as well. It was noticed, that Industry explores potential

possibilities, but they need to come with very clear business cases to start doing things. When it

comes to other stakeholders - technological innovations in the homecare sector is not at their focus.

Mr. E. Leichteris also presented next steps of the project activities:

It was decided to organize stakeholders group meeting on 31% of August with a purpose to
initiate a process of Action plan preparation and to get inputs for Action plan from Multi-
stakeholders’ groups. It was decided along with knowledge sharing from international
acitvities and GPs, to initiate the discussion among stakeholders on how to involve business
in improving homecare accesability and homecare services. Responsible person - Ms.
|.Tinfaviciene.

Joint Thematic Studies from three Experts groups has to be developed and finalized until the
end of September, 2017. Responsible persons: Mr. E. Leichteris, Mr. S. Besagirskas;

Policy Transfer reports, summarizing results of matchmaking events and recommendations,
has to be finalized until the end of September, 2017. Responsible persons: Mr. E. Leichteris,
Mr. S. Besagirskas;

Action plan has to be delivered until the end of March, 2018 using the provided template.

Responsible person - Ms. G. Stumbryte, Mr. E.Leichteris

Mr. E. Leichteris also informed that, HoCare project competes for the European Health Award

(Interreg Europe) (https://www.interregeurope.eu/news-and-events/news/1103/hocare-competes-

for-the-european-health-award/), so it was decided to look for possibilities to disseminate projects

ideas and activities during conferences and stakeholders meeting, which is planned for March,
2018.
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