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DESCRIPTION OF GOOD PRACTICE

Please, take into consideration that the good practice will be assessed against following criteria: topic compliance, effectiveness, innovativeness, sustainability(funding), transferability.
Identification, analysis and transfer of Good practices and policy experiences among the regions

The whole description should not be longer than 2 pages.

	Project title (if applicable)
	

	Project acronym (if applicable)
	

	RATIO Specific objective 1.2 
	Improving innovation Delivery policies.
Rural SMEs to consolidate and  overcome barriers to their growth and competitiveness

	Title of the good practice
	Call for proposals - Support to the competitive repositioning of local entrepreneurial systems

	Topic of the good practice (short description, key words)
	Competitiveness, Innovation, Technological transferring, Investments, SMEs, ERDF planning actions.

	Location of good practice
	Country
	Italy

	
	NUTS 1
	Lazio

	
	NUTS 2
	

	
	City
	

	Realization period
	Start
	2015
	End
	2015

	Detailed description of the good practice

The description should include information on the nature of the good practice, its objective, innovativeness, transferability, the main stakeholders involved (including the beneficiaries) and the financial resources required for its implementation. Please, indicate the area of the good practice ((i.e. marketing, ICT, HR, management, finance, logistics, manufacture) and types of improvement (training, innovation, tools, process improvement, internationalisation). 
Definition of good practice:

"a working method, or set of working methods, which is officially accepted as being the best to use in a particular business or industry, usually described formally and in detail"
The assumption is that what's best for one organization in their situation and at this time is also best for other SMEs in participating rural regions. In reality, good practices are only a guide, not an absolute, and understanding why they are good practice - why they work - is much more important. That way, you understand the principles and can apply them appropriately for other SMEs in rural regions. 
To discuss the transferability of the good practices it is necessary to have background information about the general market conditions of the respective business sector in your region (Is it a traditional strong marked or a new marked in your region?  How are the political framework conditions e.g. funding programmes, possibilities for business support in this sector? Are there R&I institutions in this sector available in your region? Is enough skilled staff available, when not how does the company creates framework conditions that they are attractive for skilled staff e.g. flexible working time, further opportunities for education?


	Raising the competitiveness of the regional economic system is an horizontal objective in the planned development policies in Lazio Region.
Aware of the critical state of the national and international economic situation, Lazio Region has been particularly committed to addressing the emergency in production and employment issues of the territory also through inter-institutional program agreements and the search for useful strategies to facilitate the resumption of production territorial systems and local employment systems.
At the same time, considering the structural nature taken by the economic crisis and the continuous growing of the international competition between metropolitan or regional areas, it became essential to support the growth of competitiveness of Lazio favoring an overall repositioning of the production systems of the area.
This was possible by providing measures to support innovative processes, technology transfer, aggregation between companies also based on the recognition of the strength of local production systems, supporting the recovery and repositioning of those currently in crisis and facilitating the growth of the more open in international processes of reorganization of production and foreign capital attraction.
It was considered necessary, therefore, associate the "system" actions - by its focus on research and technology transfer, to those for access to credit and internationalization - with specific investment guidelines, in line with the regional strategy which puts a strong emphasis on sectoral and territorial dimensions of the economic and productive contest in Lazio Region.
Developing in this way appropriate measures to promote the reinforcing or the repositioning of production systems in industrial, commercial, craft or tourist sectors.
Lazio Region has meant, in this context, to start a bottom-up process in order to bring out from the territory the real needs of the different production systems in order to implement policy instruments targeted, without lowering a "top-down" planning that too often, in the past, has not responded to the real needs of the enterprises.
Therefore, it was launched a call for proposals for the presentation of “horizontal projects” to give the possibility to let start a process in the territory able to produce complex proposals aimed to the competitive repositioning with an high level of scientific and technological contents.
The involved actors were all the enterprises in Lazio region, their aggregations in the various forms provided for in this or future legislation (districts, business networks, supply chains),companies involved in the inter-institutional agreements already signed or being next approval, to active companies in the trade, tourism and handicrafts.
In that activities the enterprises were supported by Universities, Research Centers, public bodies, trade associations and all other stakeholders involved in territorial development actions.
In this first horizontal phase was not been provided funding because all the activity was designed for the presentation of proposals useful to the competitive growth of the productive sectors.
The evaluation of the complex projects has been realized by Lazio Region assisted by a mix of experts. Proposals for competitive repositioning strategies have been validated, by the point of view economic and market impact, with the scientific support of the London Business School.

The complex set of different competitive repositioning strategies selected, was the basis of targeted calls for “vertical projects” that will enable companies and research organizations to submit funding requests for the implementation of research projects, innovation, investments, efficiency and internationalization in line with the approved strategies.
The total available funds for the implementation of “vertical projects” have been established in 150 million of euros, which may be increased depending on the quality of the proposals submitted (it is estimated a total contribution of over 200 million of euros).
The entire budget has been guaranteed by the Lazio Region through the ROP ERDF 2014-2020.

Actually, two calls for “vertical projects” were launched with focus on sustainable mobility, pharmaceuticals, wellbeing and agrifood for a total budget of 35 million of euros. Both deadlines will be next November 2016.
In the coming months will be launched other “vertical” calls for proposals related to the other productive sectors subject to selection in the first “horizontal” phase.

	Evidence of success

Please, describe, why this practice could be considered as a good practice and is worth analysing. Objective result and/or impact indicators are welcome in this section to demonstrate the success of the case.
When available impact facts e.g. development of:

· Number of employees

· Total turnover 

· Expenditures for R&I

· Registered patents

· No. of developed products

· Sales of products in how many countries

	In the first “horizontal” phase were submitted 174 complex proposals for competitive repositioning actions.
Among these 156 proposals that fully met the requirements of quality and innovation provided by call for proposals were selected for more than 1 billion of euros of investments.
The 156 proposals involve almost all productive sectors operative in Lazio Region: home decor and design, tourism, spas, sea economy, aerospace, agrifood, pharmaceutical, audiovisual, automotive, ICT, wellbeing, circular economy, etc.
The most important innovation brought by this new methodology adopted by the Lazio Region is to change the behavior in funding programming actions that do not derive more from the decision taken from above but are structured on a planning capacity coming from the territory.
The main risk in the implementation of this strategy consists in the effective maturity of the territory and the subjects operating in it. The risk to don’t receive competitive repositioning proposals with an enough quality level, in fact, is always present when implementing measures like this. But this is an important indicator for regional decision makers. Lazio has proven to be able to plan complex strategies that ensure a level of competitiveness on the global market on which the Lazio Region has been able to base their implementation of expenditure of ROP ERDF 2014-2020 funds.
This strategy proved successful, it is easily replicable by all the Management Authorities that want to change their approach in the management of structural funds (ERDF).


	Contact details to obtain further information on the practice

	Name
	Rosanna Bellotti

	Organisation
	Lazio Region – ERDF Management Authority

	E-mail
	rbellotti@regione.lazio.it

	Web site
	http://lazioeuropa.it/bandi/call_for_proposal_sostegno_al_riposizionamento_
competitivo_dei_sistemi_imprenditoriali_territoriali-351/
www.regione.lazio.it 
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