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The given parameter from our decision makers 
 
 
Reduce the fleet by 1/3 by implementing more public 
transport in our business trips 
 
Change 1/3 to full electric 
 
And 1/3 stays like it is  



The main questions was: 
 
How many cars are in our fleet? 
 
Which data is available from this fleet? 
 
What are the actual technical options from full electric cars? 
 
And do we get with such a car a positive TCO? 



• 270 cars M1 

• 7 cars for the members of the 

government 

• 5 Mercedes A-class E-cell 

The governmental fleet 2015 



Main fleet locations 



Gathering the existing data: 
 
Transferring the data from the hand written vehicle logs 
to an excel file. 
 
Evaluation of this dataset 
 
The outcome is a excel file with >50.000 lines 





What were the challenges? 
 
The enormous price reductions from the retailer for 
the combustion engines 
 
The fear from the fleet managers and the employees to 
change the drive train 



The TCO is tide positive to the diesel cars but only by using 
the national incentives and the high diesel prices. 
 
Conclusion was it is possible in a technical and economical 
way to change 82 car immediate. Due to the leagel frame 
work for tenders it was possible to change 25 car in the 
first step. 
 
In June this 25 cars were delivered. 
 
To overcome the fear of my colleagues we organized three 
stakeholder workshops to give them all the requested 
answers and to introduce the vehicles. 



Thank you!  

Gerald.miklin@ktn.gv.at 
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