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The Growth and Profitability project will allow
more companies to grow

* The Growth and Profitability project was launched in January 2015 by ALMI
Viarmland, and runs through 2017.

* The project 1s supported by the European Regional Development Fund.
e Its goal is to create growth in small and medium-sized enterprises.

* The project strives to provide more small businesses with tailored growth consulting
services, attractive offers and customized solutions.

* The project aims to spark interest in running and developing successful businesses,
which are crucial for employment, welfare and sustainable growth.
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Export Initiative - Develop your business
Internationally

* Want to develop your international business? Or perhaps take a first step into the
export market? ALMI, Business Sweden and Enterprise Europe Network offer you the
Export Initiative program.

* Export Initiative gives you access to market research, export offers, partners,
international agreements, financing, export conditions and competition analysis.

* The goal by the end of the program: You have developed an export plan and know
how to finance it.
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Develop your business internationally

* The program combines group meetings with other export-interested
entrepreneurs with individual coaching.

* External lecturers participate from banking, law firms, advertising
agencies, and more.

* When you participate in the program, you will also be able to call off
external consulting services for an amount up to 10,000 SEK in order to
help you establish your company on a new export market.

enterprise

Fareteagiedelggivning v clig



oress o)

EXPORT
Nt READY FOR
SUCCESSFUL
POINT OF DEPARTURE
EXPORT
SELECT EXPORT MARKET
PRODUCT
SEGMENT THE MARKET Vel OPENT
UNDERSTAND FORMULATE YOUR SALES PITCH
THE EXPORT CALCULATE PRICING
CONDITIONS ESTABLISHMENT SELECT A DISTRIBUTION
COSTS STRATEGY ANALYSE THE
COMPETITION
FIND A BUSINESS
FINANCING
PLANNING SIGN AN PARTNER
MARKETING AGREEMENT

Symbolférklaring Linjer Zoner

O STATIONSBYTEN EXPORTLINJEN 1: STEPS-TO-EXPORT
8 I EXPORTLINJEN EXPRESS 2: PRODUKTUTVECKLING

BYTE TILL H -
UTRIKESTERMINAL | EXTERNA LINJER : 3: FINANSIERING

6 March, 2018




