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Population - 6.5 M

Area – 50,869 Km2

Pop. density – 127 inhab./Km2

GDP 2012 – 103,743 M€



Euroregion

The Spanish-Portuguese cross-border area is one of the 

most consolidated ones at the European level.

Progressive institutionalisation of the Spanish-Portuguese 

cooperation by means of establishing Working Communities, 

EGTCs, Communities of Municipalities, research centres, 

Eurocities and the first cross-border clusters.



Benefits & Objectives

The objective of the RIS3 for the Euroregion is to define 

a framework for strategic cooperation in order to provide a 

coordinated response to shared challenges, to mobilise new 

initiatives and projects, and to open funding opportunities 

based on smart specialisation.



Benefits & Objectives 

Benefits of a coordinated approach in the Smart 

Specialisation context:

- Increasing the efficiency and efficacy of public policies and of the 

regional/interregional innovation system.

- Exploring evident synergies in the fields of innovation and 

internationalisation in R&D&I, increasing critical mass and taking 

advantage of existing complementarities between stakeholders in 

both regions. 

- Exploring opportunities for European financing (Horizon 2020, IEE/ 

ESIF, other R&D&I programmes, etc.) in a joint and structured way.



Governance

Steering Committee

The strategic coordination was carried out by the CCDR-N 

in the Northern Region and by the Xunta de Galicia, through GAIN –

Galician Innovation Agency, in Galicia. This is the governing body 

comprised of political representatives from both entities.

Management Team (Technical Secretariat)

At the technical level, the management team was comprised of 

personnel appointed by the Galician Innovation Agency (GAIN) to 

represent Galicia, while those appointed by the CCDR-N represent 

the Northern Region.



Governance

Work Groups

These were coordinated by the management team, and were 

comprised of the main stakeholders on both sides of the border, 

representing the different types of entities that make up the Regional 

Innovation Systems, and the comprehensive innovation value chain.

Cross-border Forums

RIS3T forums were established to facilitate dissemination and 

visualisation of the Joint Specialisation Strategy, and to also serve 

as platforms for open participation and consultation, as well as for 

engagement, teamwork and networking of the participating 

stakeholders.



Methodology

Establishment of a participative and integrating 

entrepreneurship discovery process, which involved 

agents from both innovation systems with transregional 

potential:

- Analysis of previous collaborations between the two regions

- Diagnosis of the Galicia - Northern Portugal R&D system - SWOT 

analysis

- Shared and agreed vision for the future of both regions

- Selection of strategic collaboration areas and priority actions 

- Definition of common actions and support measures

- Monitoring and evaluation, through indicators



Methodology

Tools to facilitate the participation process: 

Website, App, Surveys



Methodology



Diagnosis



Diagnosis



Shared vision

Converging with the most developed regions 

of the EU in 2020, through progress in R&D 

and its transfer to the production sector.

Promotion of smart, sustainable and integrated growth, based 

mainly on research, innovation and entrepreneurial initiative 

in order to achieve more efficient regional policies for growth 

and development, with a view to generating entrepreneurial 

competitiveness, quality sustainable jobs, and the socio-

economic development of their societies.



Strategic areas



Priority actions



Priority actions



Final notes

Benchmark - Other transnational strategies

Sweden - Cross-clustering scheme for cross-border collaboration 

Nord-Est (RO) - Knowledge transfer through collaboration in S3 

Wielkopolska (PL) - Developing S3 through transnational 

collaboration 

Baltic Sea Region (BSR) - The flagship project BSR Stars 

Lithuania - Embedding a macro-regional collaboration in the 

operational programme 
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