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| Population-6.5 M
f"g" Area — 50,869 Km?
| Pop. density — 127 inhab./Km?
' GDP 2012 -103,743 M€
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The Spanish-Portuguese cross-border area is one of the
most consolidated ones at the European level.

Progressive institutionalisation of the Spanish-Portuguese
cooperation by means of establishing Working Communities,
EGTCs, Communities of Municipalities, research centres,
Eurocities and the first cross-border clusters.
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The objective of the RIS3 for the Euroregion is to define
a framework for strategic cooperation in order to provide a
coordinated response to shared challenges, to mobilise new

Initiatives and projects, and to open funding opportunities
based on smart specialisation.
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- Increasing the efficiency and efficacy of public policies and of the
regional/interregional innovation system.

- Exploring evident synergies in the fields of innovation and
internationalisation in R&D&lI, increasing critical mass and taking
advantage of existing complementarities between stakeholders in
both regions.

- Exploring opportunities for European financing (Horizon 2020, IEE/
ESIF, other R&D&I programmes, etc.) in a joint and structured way.
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The strategic coordination was carried out by the CCDR-N

in the Northern Region and by the Xunta de Galicia, through GAIN —
Galician Innovation Agency, in Galicia. This is the governing body
comprised of political representatives from both entities.

At the technical level, the management team was comprised of
personnel appointed by the Galician Innovation Agency (GAIN) to
represent Galicia, while those appointed by the CCDR-N represent
the Northern Region.
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These were coordinated by the management team, and were
comprised of the main stakeholders on both sides of the border,
representing the different types of entities that make up the Regional
Innovation Systems, and the comprehensive innovation value chain.

RIS3T forums were established to facilitate dissemination and
visualisation of the Joint Specialisation Strategy, and to also serve
as platforms for open participation and consultation, as well as for
engagement, teamwork and networking of the participating
stakeholders.
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- Analysis of previous collaborations between the two regions

- Diagnosis of the Galicia - Northern Portugal R&D system - SWOT
analysis

- Shared and agreed vision for the future of both regions
- Selection of strategic collaboration areas and priority actions
- Definition of common actions and support measures

- Monitoring and evaluation, through indicators
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Website, App, Surveys
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OCTOBER 2014
Elaborattion and validation of the

(TS)

NOVEMBER 2014
1st Forum

Launching the participation process
and definition of WGs

DECEMBER 2014 - APRIL 2015
TS internal work

Development of tools & materials
related to the participation process

WORK
STARTS
JULY 2014

MAY 2015
Participation
Institutional level
INTERNAL WORK
TS FOLLOW-UP
PERIODICAL
FORUMS
JULY AUGUST 2015
Participation cos:
WGs level
UNTIL 2020
SEPTEMBER 2015

Presentation of the results
of the participation process and
elaboration of final report

OCTOBER 2015
Approval of the Strategy

NOTE:
1.- TS: TECHNICAL SECRETARIAT: Management team made upby CCDR-N adn GAIN
2.- WG: WORKING GROUPS
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WEAKNESSES

Distance from the Europe 2020 R&DEI obiectives.

Weak focus of BEuroregional stakeholders on RED&| at the transnational
and European levels.

Low number of patents.

Weak interaction between Academia and Business. R&D transfer problems
between public and private sectors.

Absence of a systemic, transparent and specialised relationship of financial
instruments to support innovation, internationalisation and
entrepreneurship.
Lack of aignment of R&D with the economy due to the gap between the
RE&D Scientific and Technological System and the business world.

Low industrial productivity.

Concentration of employment in traditional =ectors (primary sector and
manufacturing industries).

Entrepreneunal fragmentation characterised by relative specialisation in
medium-low technological intensity sectors; as well as limted capacity to
absorb entrepreneunal BAD, due to the small size of businesses,

Low level of utlization of new technologies to protect the Natural
Ervironment, especially regarding rizk management.

High energy intensity.

Regarding transport, there is a low accessibility index, low level of multi-
modal integration, and lack of coordination in arport policy.

STRENGTHS

Positive evolution of European conwvergence indicators and local

technological effort, leading to the creation of a relevant crtical mass in
several domains.

Institutional awareness of the importance of research, innovation and
internationalisation of production actvties.

Bxistence of an institutional and financial basis for cooperation within the
scope of B&D in the Galicia — Morthern Portugal Euroregion

Good level of participation in R&D&| cooperation projects. Especally
positive evolution of the participation in the Horizon 2020 programme.

Bxstence of the GNP EGTC as a platfiorm to manage cooperation at the
cross-border level.

Bxistence of the Campus of Excellence: Life Campus and CGampus of the
Sea.

Capacity and guality of further education.

Increased investment in the private sector. Structure of the economy with a
strong industrial and entrepreneurial component and wocation towards
exports.

Paositive trade balance.

Rizing trends at all ICT levels

Presence of Clusters with converging themes and great entrepreneunal
drive.

Relevance of micro-enterprises to create employment and self-
employment

Great nchness of intangble hertage, oral tradition as well as historic -
cultural, architectural, natural and land=scape hentage.
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TRHEATS
Depandanca on publc funding to develop REDEL
Diminishing Europsan and national aid for innowation.

Budgetary constraints to public instibutions dus fo new, more restrictive
funding scenarios, also in the fisld of REDEL.

Concantrafion of R&ED human resources in the universitiea.

Difficulties to market and transfer technology.
Vulnerahility fo the effects of the economic crisis.
Rigk of social exchesion for the youth and the eldery.
Owver-qualification and talant retention

Leck of support from the financial sector to REDE| activitiea, and difficult
scoess of businesses to funding during start-up stagea.

Youth unemployment.
Lack of connection to the labowur markset.

Ageing population.
Depandenca on fossi fusls.
Loas of biodversity {forest fires, drought).

Cioast-inkend imbalance.

Existenca of poory connected aress.

OPPORTUNITIES

Programming of Burcpean funds at the regional lewel for 201 4-2020.
Online interaction with pulblic management wsing ICTs.

Stratagic planning defined and consclidated for priorties in cooperation,
espacialy in the field of REDE

Recent creafion of the lberian Mebwork of Cross-border Endities, (RIET),
public-private border lobby working to make tha most of cross-border
opportunities batwean Spain and Porbugal, alao in the fisld of REDE

Implementation of a regional RIS3 to concentrate eforts in strategic major
impact seciors.
Cuality of fhe universities in the Euroregion.

Denvelopment of Viocational Treining for professional recycling and ssarch for
neny opportunities.
Prassnce of suppaorting REDE] infrestnachnes.

Potential for REDE] in the marine, nanctechnolcgy, bictechnokogy, taxdile and
health seciors.

Urivarsiies and Technological Parks with a kong histony.

Industrial potential and & large network of sectoral clusters

Potential for exports in specisksed sectors such aa the sutomotive, fishing
Auailability of industrial land at compstitres prices

Booming global markst for business accelerafion besed on 1C0Ta, fostering the
creation of a technological market.

Development of new products and sendices adapted fo agricufure, viticutture
and towriam {agri-tourism and natune toursm)

Growth potential for imternafional towrism in the next few yeara, according to
LUINAWTO.

Rich natural and culbural hartage. Cuality suriace water.

Advantagecus sitestion regarding the global millsnniom challenges
mportance of the Grean Economy). Abundanca of forestry, fauna and flora,
maringe and anangy NesoUrces.

Meww European policies to provide value fo marine resources, the coast and
port activity. Potential for maritme fransportation.

Introduction of emdronmental, food and safety regulstions offering
opportunities to develop new products and processes.
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Promotion of smart, sustainable and integrated growth, based
mainly on research, innovation and entrepreneurial initiative
In order to achieve more efficient regional policies for growth
and development, with a view to generating entrepreneurial

competitiveness, quality sustainable jobs, and the socio-
economic development of their societies.
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Table 7. Matrix of synergies between the Galicia — Northern Portugal RIS3 priorities

PRIRORITY NORTE DE POR

PRIORITY GALICIA

besmed on actied ageing

of population
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Table 10. Types of action priortised for Industry 4.0

TYPES OF ACTION PRIOCRITISED FOR INDUSTRY 4.0

* Actions that promote the use of Key Enabling Technologies (KET) in economic activities with a significant presence in the Euroregion.

- Actions that develop new products with a technological edge from the application of KET, mainly nanotechnology, matenal technology and ICT.
- Actions that promote innowation in process technologies (Factory of the Future) and clean technologies (Eco - innovation).

* Actions to promote innovation in production models of the principal industrial sectors.

- Any other intiative that contributes to transformation of industry towards Industry 4.0.
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Figure 27. Programmes of interest for future collaboration
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Benchmark - Other transnational strategies




H |G H Eﬂ European Union

European Regional
Interreg Europe Development Fund

Joana Pinheiro CEiiA City Lab




