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Date: 12/03/2018

Time: 10.00 -12.00

Location: Mokslininky str. 6A, office of Lithuanian Innovation Centre, Vilnius, Lithuania
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LI VUL

The HoCare project team of Lithuania (Lithuanian Innovation Centre) organized an internal meeting with the
aim to present the draft Action plan and get comments and proposals for improvements from colleagues and
to inform about the upcoming event — HoCare 4t steering group meeting and all project partners meeting on
the 22nd-231 of March in Vilnius where the Action plan will be presented for all partners of the project. It was
also planned to set a dare for the 4! internal meeting and 4" stakeholder group meeting.

The meeting was organized in Vilnius (Mokslininky str. 6A), in the office of Lithuanian Innovation
Centre.

Participants

There were ten participants from Lithuanian Innovation Centre, who attended the meeting: Mr.
Mantas Vilys, Mr. Artiras Jakubavi€ius, Ms. Ingrida Tinfavi¢iené, Mr. Aleksandr lzgorodin, Mr.

Sigitas Besagirskas, Mr. Edgaras Leichteris, Ms. Joana Albertavi¢iené, Mr. Tautvydas Pipiras, Mr.
Jonas Cernevitius, Ms. Daiva Besagirskaite.

CONTENT OF THE MEETING

Mr. Edgaras Leichteris, who was assigned responsible during the last internal meeting for the
delivery of the Action plan presented a draft version of the Action plan for Innovation Vouchers
(further — Innovouchers) with the aim at fostering Home Care innovations in enterprises working with
health services. He presented the chosen good practice that has a potential to be transferred — the
Bulgarian Applied Technology in Health service practice creating advanced services to support the
prevention, diagnostics and treatment of deseases with pronounced social sighnificance. He
suggested that such practice could be implemented in Lithuania by Lithuanian SME “Poilsis
Druskininkuose” which is focusing on accommodation and health services and has an ability to

obtain necessary equipment as well as know-how to provide home care services.

During the discussion Mr. Sigitas Besagirskas suggested to include another possible good practice
in the Action plan — the system for real time patient vital signs observation, regarless of location of
the patient, which was developed successfully by the Bulgarian company “Checkpointcardio”. After
the discussion about this good practice it was agreed that Mr. Edgaras Leichteris will include this in
the Action plan and will find an organisation which could be interested in implementing this good
practice in Lithuania.
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During the meeting Ms. Ingrida Tinfavicieneé informed colleagues of the upcoming all project partners
meeting in Vilnius and shortly informed about main main activities of the 2" phase of the project.
She informed that during the meeting all partners will present their Action plans and there will be a
possibility to have individual consulation with project lead partners and other partners. Also, she
pointed out that there will be status of the project, main results and 2" phase of the project discussed.
Talking about the next steps of the project activities she emhpasized that during semesters 5, 6 and
8 must be regular updates made of the project website with information on the action plan
implementation and that during 7" semester there will be a final dissemination event with policy

makers involved with the aim to disseminate the results of the action plan implementation.

After the presentations and disscusion it was decided that Mr. Edgaras Leichteris will supplement
the Action plan with another good practice and will present the Action plan during the all project
partners meeting on the 22" of March. It was also decided to make another internal meeting and
stakeholder meeting after the all partners meeting in the end of March to present the updated Action
plan and to get feedback from stakeholders. The date for both events was set on the 26" of March
— to organize the internal meeting in the morning and stakeholders meeting during the second half
of the day.
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3" internal meeting of Lithuanian Innovation Centre for the project HoCare

Vilnius 12/03/2018
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