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Executive Summary

Cultural and natural heritage is very important at all levels, local, regional, national and European,
consisting of several dimensions that can lead to resource efficiency, through deployment for
sustainable and responsible tourism development with innovative character. Policies for heritage
applications to eco-cultural tourism need to be further developed, implemented and monitored,
through interregional cooperation.

The common challenges that are jointly tackled in the CHRISTA project are:

e Natural & Cultural Heritage assets are valuable treasures, sometimes in danger and in need of
proper conservation, preservation and/or restoration

e These assets can be deployed for the purposes of sustainable and responsible tourism
development, namely cultural tourism, heritage tourism and ecotourism

e The tourism potential of these assets may facilitate the preservation and restoration efforts, if
performed in a sustainable and responsible way

» Innovation can contribute greatly towards improving cultural and natural heritage policies for
sustainable and responsible tourism development

The overall objective is to protect and preserve natural and cultural heritage assets and deploy them
for the development and promotion of innovative, sustainable and responsible tourism strategies,
including intangible and industrial heritage, through interpretation and digitization, with
capitalization of good practices, policy learning, policy implementation and capacity building,.

Main outputs are the action plans. Brief summary of the suggested action plans are presented to table
that follows. The suggested action plans follow the S.M.A.R.T principle, which foresees that:

Actions are Specific about what they aim to achieve, are not be ambiguous, and are communicated
clearly.

Results can be Measurable. Outcomes can be clearly defined and ensure they are measureable (KPIs
can be set).

Actions are Appropriate and outcomes are Achievable.

Actions are Realistic, and take into account parameters of time, ability and finances.

Actions are Time specific. Time frames have been identified, deadlines and milestones are set to check
and monitor progress.

Monitoring Procedures

The Pafos Regional Board of Tourism is responsible for the monitoring and controlling procedures
throughout the life of the project.

The organization will oversee all the tasks and metrics necessary to ensure that the project is within

scope, on time and on budget to the project proceeds with minimal risk. The actual performance will
be compared with the planned performance regularly and take corrective action if needed.

Outcome/Policy Implications

The first suggested action is aligned with the “Pafos Regional Strategic Tourism Development Plan”
since it promotes the use of leading-edge interpretation facilities for the promotion of cultural heritage
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in Cyprus. The interpretation technological facilities, enriched with innovative features and
digitalisation, will enhance the cultural experience of the visitors. Furthermore, the mobile application
will facilitate the promotion of the site through the mobile applications.

The second suggested action is aligned with the objectives of the Contention of the Safeguarding of
Intangible Cultural Heritage and sets the ground for the development of the orange tourism in Pafos
District. It is also aligned with the update “Pafos Regional Strategic Tourism Development Plan”.

Action 3 is aligned with the vision and objectives of“Pafos Regional Strategic Tourism Development

Plan”.

Action

interpretation
facilities of
the
archaeologica
1 park of
Pafos through
innovative
technologies

“41” — Intangible New
Heritage/Industria project/Improve
1 Heritage/ d

Interpretation/
Innovation &
Digitization
Interpretation New project
Innovation &

Digitalization

Governance/Stru
ctural Change

Experience and idea transfer
from the CHRISTA Project
partners and experts

PP6 VTA LV (Turaida Museum
Reserve)

PP8 SCTA RO (Astra Museum
Complex)

PP1o CIM Ave PT (Case de Memoria
Guimarates)

2. Enlist
Fythiotiko
weavery
handicraft in
the UNESCO
Representativ
e List of
Intangible
Cultural
Heritage of
Humanity

3. Deployment
of Pafos
industrial
heritage
assets for
sustainable
cultural
tourism
development

Intangible Heritage New project

Industrial Heritage

 Structural Change

PP4 Region Vistra Gotaland (Vistra :
Gotaland Network) '

City of Rijeka (Tourist valorisation |
of the representative monuments of |
the industrial heritage of Rijeka)

~ PP4 Region Vistra Gotaland (Vistra |

Gotaland Network)
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