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Municipality of Valchi dol Dimitar Todorov
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Regional administration Varna

Silviya Stoilova

Municipality of Dalgopol

George Georgiev

Municipality of Byala

Anastas Trendafilov

Regional administration Varna

Velina Georgieva
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Municipality of Aksakovo Krasimira Dyankova
Regional administration Varna Nikolay lliev
Regional administration Varna Irina llieva
Varna Archaeological Museum Igor Lazarenko
Regional administration Varna Velislava Tihcheva

1. MINUTES of the LSG Workshop

a) Good practices: open discussion and examples emerging from the local level

The third stakeholder meeting in the frame of the project "Sustainability of the Land-Sea System for
Ecotourism Strategies” was held on 10th of May 2017 at 14.00 in the conference room of Regional administration
Varna. The meeting was attended by representatives of: Regional Inspectorate for Environment and Water — Varna,
, Project Troy Ltd., Municipality of Valchi dol ,Varna Association of Restaurants and Hotels, Directorate Golden Sands,
Varna Industrial Association, Municipality of Dalgopol, Municipality of Byala, Municipality of Aksakovo, Varna

Archaeological Museum as well as the members of project team management.

Mrs. Silvia Stoylova (Secretary General of Regional administration Varna) as well as Mrs. Velina Georgieva,
the project manager, opened the meeting and welcomed the participants. They introduced the agenda and the main
purpose of the today’s workshop. A short introduction of the project was made: Regional Administration Varna is a
partner of Land-Sea, Interreg Europe 2014-2020, whose main objective is to promote inclusive and efficient regional
governance processes to increase and motivate the creation of knowledge and skills for the development of a
sustainable ecosystem in the region that can preserve natural habitats, cultural and natural heritage and stimulate
territorial growth. The action plan has to propose all possible measures to prevent the most pressing problems in the
field in order to change the OP financial instrument for the period 2021-2017 and to allocate resources for solving

infrastructure problems in the area - landslides, erosion, floods and others.

Improving the OP instrument can be achieved by:

* Linking projects for the protection and promotion of cultural and natural heritage with plans and
methodologies for coastal zone protection;

* Risk assessment through mapping and development of tools for monitoring cultural and natural heritage;

e Early warning and conservation measures

e Creating green jobs in tourism
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* Creation of integrated ecotourism products, and others

After a short discussion regarding the action plan, all attendees united around the idea for participating and

the meeting continued with addition questions:

The Mayor of Dalgopol: We support the proposal and each of us to provide the necessary information and

experts from each municipality.

The Mayor Provadia: For our municipality we will bind the Ovech fortress as a tourist product in one with

the necessary infrastructure measures.

Mrs. Silvia Stoilova: It is possible to make a proposal for accessibility and environmental friendliness to

Karajere beach for the Municipality of Byala.

Mrs. Velina Georgieva: We will set up a working team of: project experts, stakeholders, experts from the

municipalities, and we will prepare a schedule to visit the sites and express a competent opinion and the necessary

measures.
After a discussion, all attendees united around the idea:

Proposals for infrastructure changes, research, etc. will be submitted by the end of June. measures, as well
as the necessary finances, which will form part of the action plan aimed at changing the financial instrument. Provide
dates that are convenient for a business visit to each municipality, make a run-in timetable to perform expert

judgment on how to solve the problems.

The meeting closed at 15.30
b) Other topics

NO

c) Local work plan (to be updated after each LSG workshop)

As the final stage of the stakeholder meeting, a draft schedule with visits for the proposals for infrastructure

changes will be made and future monitoring will be made during the provided suitable dates from experts.

Stakeholders list:

Regional Inspectorate for Environment and Water —Varna, Project Troy Ltd., Municipality of Valchi dol ,Varna

Association of Restaurants and Hotels, Directorate Golden Sands, Varna Industrial Association, Municipality of
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Dalgopol, Municipality of Byala, Municipality of Aksakovo, Varna Archaeological Museum as well as the members of

L

project team management.
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(LSGs are encouraged to look for interesting issues each semester. What seem “normal” activities for your region
might be an incredible new and inspiring approach for another region. Nothing is obvious or repetitive, every
news is welcome! ) — Max % PAGE
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