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RATIO - Regional Actions to Innovative Operational Programmes (name of the project funded by the

EU Interreg Europe Programme)

SMEs - Small and Medium Entreprises




INTRODUCTION

Regional action plans in the project RATIO are strategies that transfer knowledge and experience
from other regions in order to improve regional policies aimed at supporting innovation activity for
SMEs.

The Action Plan for the Usti Region was set up during the phase 1 of the project RATIO based on the
knowledge of the support of innovation activities for SMEs acquired in the cooperating regions of the
EU, based on identifying the current state of the existing development documents of the Usti Region
and Czech Republic and based on the results of discussions in the group of stakeholders of the RATIO
project, interested in developing the business sphere of the Usti Region. The RATIO project
is co-funded by the European Regional Development Fund (ERDF) through the program Interreg
Europe.

The action plan is developed with the goal to initiate and to implement the measures the

introduction of which:

1. would improve the implementation instrument of the Usti Region (CZ 042), the Regional
Development Plan of Usti Region 2014 — 2020,
2. would create preconditions for developing the innovation environment in the Usti Region,

using other available resources for this goal.

The recommendations and actions included in the Action plan are based on the results of discussions
at the stakeholder group of the RATIO project meetings, the good foreign practices acquired as well
as on the analysis of the SMEs of the Usti Region needs and a state of art of the regional
implementation instrument.

The priority actions included in the plan are focused on the regional policy and the improvement of
its implementation instrument. The action plan includes the measures that are to be implemented
through the Regional Development Plan of Usti Region 2014 — 2020. The aim of the action plan is to
activate and motivate SMEs in Usti Region for collaboration with creative specialists to start new
innovations and development of new products and processes or to make a new, better promotion of

products or processes.




The following detailed information is provided for each action:

1.

Problems stated and suggestions summarized within the RATIO project which are the
arguments for choosing the particular action.

Specific activities to be implemented.

The involved parties / institutions involved in the implementation of actions, as well the roles
of these organizations.

Time frame in which the activities should be implemented.

Necessary financial resources for the implementation of the actions

Financial resources which enable the implementation of the actions within the provided time

frame.

It is planned to implement the suggested actions included in the plan within the period of two years,

i.e. 2019 - 2020.

The action plan has been approved at the last stakeholder group meeting of the first phase of the

RATIO project.




1. GENERAL INFORMATION

Project:

“Regional Actions To Innovate Operational Programs” (RATIO)

Partner organization: Regional Development Agency of Usti Region, PLC

Other involved partner organizations:

Affected region:

Country:

NUTS 2 region:
NUTS 3 region:

Regional Authority of Usti Region

Innovation Centre of Usti Region

Czech Chamber of Commerce

University of Jan Evangelista Purkyné& in Usti nad Labem

Small and medium-sized enterprises

Ustecky kraj (CZ 042)

Czech Republic

Severozapad (CZ 04)
Ustecky kraj (CZ 042)

CONTACT PERSONS

RATIO Project Manager

Tomas Tucek, +420 731 736 472, tucek@rra.cz

RATIO Communication Manager

Bohumil Bocian, +420 604 231 742, bocian@rra.cz




2. THE FRAMEWORK AND GOAL OF THE ACTION PLAN

Innovations are in the center of interest in the Czech Republic, as it is clear that to ensure the long-
term competitiveness of firms in an open economy focused on exports, such as the Czech economy,
the ability of companies to innovate their products and services is the key to succeed. Therefore,
important measures have been taken at the national level to strengthen the innovative capabilities of
the Czech economy, the main ones of them are mentioned below.
By Resolution No. 714 of 27 September 2011, the Government approved the National Innovation
Strategy of the Czech Republic (NIS). Its conceptual principles and objectives will be used inter alia to
update the Czech Republic's National Policy on Research, Development and Innovation for the years
2009-2015. The main objective of NIS is to enhance the importance of innovation and the use of high
technology as sources of competitiveness of the Czech Republic and to increase its benefits for long-
term economic growth, for creating quality jobs and for improving the quality of life in the Czech
Republic. The following documents in this field are elaborated at the national level:

e The National Innovation Strategy

e The International Competitiveness Strategy of the Czech Republic for the period 2012-2020

e RIS3 strategy

The following tools are available in the Czech Republic in promoting competitiveness:

e Operational program Entrepreneurship and Innovations for Competitiveness (OP PIK), the
subsidy is provided by Ministry of Industry and Trade

e Operational program Research, Development and Education (OP VVV), subsidy is provided by
Ministry of Education, Youth and Sport

e Qperational program Prague — the Czech Republic pole of growth (OP PPR), subsidy is
provided by Municipality of the capital city Prague

e Integrated Regional Operational Program (IROP), the subsidy is provided by Ministry of
Regional Development

e Operational program Employment (OP Z), the subsidy is provided by Ministry of Labour and

Social Affairs

All above stated tools are of national character, i.e. are managed by the state administration at the
area of all Czech regions. No individual regional operational program exists in the Czech Republic in
this EU programming period. That’s why the RATIO project initiative and the goal at the Czech side is

focussed to the regional policy instruments.




The action plan is developed with the goal to initiate and to implement the measures the
introduction of which:
1. would improve the implementation instrument of the Usti Region (CZ 042), the Usti Region
Development Program 2014-2020,
2. would create preconditions for developing the innovation environment in the Usti Region,

using other available resources for this goal.

When developing the action plan several examples of good practice identified within the RATIO
project were considered, as well as the transfer options of their elements, and also policy
instruments and documents supporting the SMEs innovation abilities of regional level have been
considered. They are the following:

e Usti Region Development Program 2014 — 2020 /approved 30. 10. 2013/

e Regional Innovation Strategy of the Usti Region /approved 26. 2. 2014/

o Usti Region Development Strategy to 2027 /approved 23. 4. 2018/

In 2015, when the RATIO project has been prepared, the main development document of the region
that eventually became the subject of the RATIO project was the Usti Region Development Program
2014 — 2020. It was done after consultations with the Department of Regional Development of the
Regional Authority of Usti Region, when the arguments were:

e the need to support SMEs, mainly in the rural parts of the region

e the smart implementation structure of the Program, enabling to insert new actions in its

individual years of its implementation

The action plan RATIO includes two actions that are directly focused on improving the policy
instrument of the Usti Region, the Usti Region Development Program 2014-2020.

The implementation of actions will have positive effects on the management of the existing regional
resources and support instruments, as well as the cooperation among involved parties will be

improved.




3. ACTIONS AND RECOMMENDATIONS

At the chapter 3 of the action plan, there is described, why the targeted document of the project
activities is the Usti Region Development Program 2014 — 2020. In this chapter, the way of the choice
of the best applicable actions for the Usti Region is described.

The good practices from other project regions presented during the 1* phase of the RATIO project
were mostly of very good quality. Nine partners from 8 EU countries delivered the good practices
from their regions to the “pool of RATIO good practices” with 19 good practices. The content of all
foreign good practices has been transferred to the Usti Region, where the stakeholder group was
formed from representatives of institutions. In line with the communication plan of the RATIO
project, the institutions and subjects responsible for SMEs innovation activities support in the Usti
Region are responsible were invited as a members of the stakeholder group in the region. The good
practices were discussed at the stakeholder group meetings with the aim to choose most suitable
good practice for the transfer to the Usti Region.

After discussions among experts participating at the stakeholder group meetings, the suitability of
individual good practices for transfer to the Usti Region was considered and gradually less suitable
good practices have been refused.

Eventually, it was recommended that the best practice coming from the region Lazio of Italy entitled
"Creativity applied to innovation through the improvement of human resources capacities in SMEs" is

selected for the transfer to the Usti Region. This was due to the fact that:

1. The measures for the support of the innovation capacities of SMEs are included in the
Development Program of the Usti Region 2014-2020, but there is absolute lack of focus on
the creative activities of the regional SMEs. It was recommended to combine the well-
established practice of the Italian Lazio region with another activity in the field of creativity,
which was found as a proven good practice in the Czech Republic in Brno city - "Creative
vouchers Brno".

2. The project of including the training of SMEs employees and organization of the Creative
vouchers for the Usti Region SMEs to the implementation part of the Development Program
of the Usti Region 2014-2020 needs the reasonable finance budget, which is for the regional
budget acceptable.

3. The chosen activities can be possibly taken as a “pilot project” on which the practical

experience will be acquired and in future decide about the implementation on larger scale.




Ill

4. 1In a case of successful “pilot project”, the acquired experience can lead the Usti Region to
recommend and get through the time-tested activities to the Regional Operational Program

of the next programming period after 2020.

Development of the proposed Actions was from the beginning inspired by the Italian model applied
in the Lazio Region, where the improvement of creative processes in SMEs is used as a successful tool
to guarantee the innovation process and growth for SMEs. Encouraging creativity in SMEs and
enhancement of human resources creative skills via training sessions together with the relatively low
financial demands and simple implementation of the instrument were the key elements this good
practice had given inspiration to development of similarly designed actions for supporting SMEs in
Usti Region. In a subsequent step this inspiration had been combined with the second source of
inspiration arising from small-scale creativity support programmes successfully operating in the
Czech surroundings. The final design of the proposed Actions is a perfect combination of the Italian
and Czech knowledge, experience and policy instruments related to supporting SME innovation and

enhancement of production and business processes.

The process of selection resulted in the application of two actions of the action plan:

Action 1.Grant scheme “Creative vouchers” for SMEs

Action 2. Education for enhancing creative approaches in SMEs
The educational activities include trainings for the development of small and medium-sized
enterprises. Education is divided into two cycles:

e Seminar for “Creative vouchers” grant scheme applicants (part of the 1*" action)

e Seminar on creative techniques (2™ action)

The detailed descriptions of the Action 1 and Action 2 are at the following chapters.
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3.1 Action 1: Creative vouchers

Problem description

Businesses from the Usti Region, especially small and medium-sized companies, are less reliant on
the opportunities offered by cooperation with cultural and creative industries (CCI). When they have
their own product or service on the market, they have worse design, marketing, promotion than
their competitors.

In the Usti Region, there is a potential of cultural and creative entities, which can be used for
strengthening competitiveness of local companies. First, it is the Faculty of Art and Design of the local
university. There are also a number of tradesmen in the areas of graphics, design, marketing and
communication.

The problem is that these two groups of entities have little chance of meeting and developing co-
operation that will be beneficial to both parties. Also, there is no tool that would systematically link

students of the Faculty of Art and Design to commercial practice.

Goal / expected impact

Businesses: Companies will increase their competitiveness through more creative ways of
communicating with customers. Thus they gain a competitive advantage. The number of companies
that have their product in the end market and directly communicate with customers will increase.
With creative vouchers, companies are learning new solutions, gaining new added value.
Creative subjects: Especially students and graduates of the Faculty of Art and Design will gain
experience in commercial production. There will be a pool of subjects (businesses and individuals)
who will be able to deliver market-oriented solutions for the needs of local small and medium-sized

businesses.

Target group

Applicants for creative vouchers

The target group are mainly small and medium-sized enterprises from the Usti Region.
The voucher applicant may be any trading company that falls under the category of small and
medium-sized enterprises. The applicant must create products or services that are in line with the
priority sectors of a national or regional smart specialization strategy. These sectors are:
Production of transport means, sustainability and safety of transport

e Advanced and economical engineering and automation

e Economical solutions in electronics and electrical engineering

e T services, software and IT security

11



e Sustainable and safe production and distribution of electricity

e Qils and medical devices and methods for healthy aging

e Natural resources, sustainable agriculture and food security and sufficiency
e Chemistry and chemical industry

e Glassmaking, ceramics

e Rubber, plastics

e Media

e Textiles

Creative service providers

The service provider in the Creative voucher program of the Usti Region may be only a business
company or an entrepreneur who operates in the defined cultural and creative industries in the Usti
Region (it has its registered office or business premises).
Those interested in providing creative services must register in the Creative Database.
Into the Creative Database they will be included on the condition that:

e have a minimum of three years' experience in the selected industry

e demonstrate at least three realizations (in the form of previews) in the sector in which they

wish to offer their services
e Provides a reference (evaluation of cooperation) from at least three clients

e Fills their profile in the Creative Database

Overview of supported cultural and creative industries:
e Animation
e Architecture
e Branding and design
e Photography, music, audio and video
e Graphics
e |llustration
e Cultural heritage
e Literary and textual work
e Marketing tools
e Multimedia presentations
e Mobile applications

e Online marketing

12



e Public relations

e Production and advertising
e Crafts

e Scenic art

e Publishing

e Finearts

e  Websites

e Entertainment software and 3D applications

Activities
A creative voucher can support a project where services provided by CCl will lead to a better
presentation of the product or service of the applicant to clients / target groups.
It must therefore be one of the following:
e Improving product / service design

e Improving product / service presentation

Both in the design phase, in the implementation phase or in both phases.
Possible examples of activities:

e anew product design

e anew way of promotion

e promotional materials

e web promotion of the company

e creative marketing plan

e photobook covering a new product line and others

Financial parameters of the creative voucher

Maximum grant amount 4 800 Euro
Minimum grant amount 2 000 Euro
Maximum subsidy rate 70 %
Minimum share of applicant's own funds 30%

The total amount of cooperation between the company and CCl is not limited

13



The project is standardized in seven phases:

eLinking the applicant and the provider

eApplication

eFormal and factual control, project selection

eContract with recipient

*Project realization

eFinal Report

ePayment

) (oL C-C-C- 4

The Creative vouchers program is announced annually through calls. The call specifies in particular:
e deadlines for submitting applications
e seminar terms
e the financial allocation of the program
e deadline for finalization and submission of final reports
e contact information for the applicant

e more details about program settings

Attached to the call are document templates: application, project proposal, contract with the

implementation agency, final report.

Related parties

The financial guarantor of the program is the Usti Region.

The implementation agency is the Innovation Center of the Usti Region.

The applicant may be small and medium-sized enterprises from the Usti Region.

The service provider may be a business or physical entrepreneur in the cultural and creative

industries operating in the Usti Region.

14



Financial Implementation
guarantor agency

Service
provider

Applicant

We also plan to involve other partners, especially in promoting the program. The aim is to involve
mainly companies from disadvantaged regions of the region, such as rural regions. These partners
are:

e Chamber of Commerce

e Agrarian chamber

e Local Action Groups

Timeframe
The program will be run annually, each year one call. The maximum duration of the project will be

eight months.

Timeline
e January: announcing the program
e February: submission of applications
e March: project evaluation
e April: Start of implementation
e November: ending projects

e December: submission of final reports

Costs / budget

The financial allocation of the program depends on the budget of the region, which is a financial
guarantor.

For the pilot verification of the program in the first year, the proposal will allocate € 48,000 to satisfy
about 10 applicants.

Once the absorption capacity is verified, a permanent financial allocation of € 80,000 per year is

expected.
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Financial sources
Creative vouchers will be financed from the budget of the Usti Region. They will become another
program (besides Innovation vouchers and a start-up grant) that systematically improves the

conditions for entrepreneurs in the region.

Output indicators
Planned indicators for one year run of the program:
e Number of supported companies: 10
e Number of innovated products / tools / campaigns placed on the market: 1 per every
supported company at least 2 years after receiving a voucher
e Increase sales thanks to new creative tools: will be determined based on the evaluation of
the pilot call
e Number of participating CCls involved in the program: min. 40 after 3 years of program

implementation

16



3.2 Action 2: Seminar of creative techniques

Problem description

Only a small part of the SMEs in the Usti region has its own product in the end market. They are
mostly a supplier of lower level. This brings lower added value and greater risks in the event of
economic fluctuations.

Many small and medium-sized businesses in the Usti region are overwhelmed by day-to-day
operations. Their executives and staff do not have the capacity to devote themselves to finding
creative solutions. But creativity can be a key competitive advantage for some businesses. It will
allow them to come up with new solutions that are of interest to end customers and thus come to
market with their own products or services. However, companies lack access to the tools they could

implement and apply.

Goal / expected impact

The aim is to increase the competitiveness of small and medium-sized enterprises in the Usti Region
by introducing new products or services directly into the end-market. This can be achieved by
companies acquiring knowledge of creative practices that will enable them to better implement
innovations.

At the same time, thanks to the introduction of creative practices in companies, the effectiveness of

the related tool - creative vouchers - will increase.

Target group
Small and medium enterprises from the Usti Region.
The applicant must create products or services that are in line with the priority sectors of a national

or regional smart specialization strategy. These sectors are:

e Production of transport means, sustainability and safety of transport

e Advanced and economical engineering and automation

e Economical solutions in electronics and electrical engineering

e T services, software and IT security

e Sustainable and safe production and distribution of electricity

e Qils and medical devices and methods for healthy aging

e Natural resources, sustainable agriculture and food security and sufficiency
e Chemistry and chemical industry

e Glassmaking, ceramics

17



e Rubber, plastics

e Media
e Textiles
Activities

The seminar is designed as a full-day (approx. 8 hour) workshop with the participation of about 10
companies (up to 20 participants). The seminar will be conducted by external lecturers with the
practice of applying these tools in the corporate environment.

In the seminar, participants try to use creative tools to address the specific needs of their businesses.

The structure of the seminar will be as follows:

e Teamwork tools
e Problem description tools

e Problem solving tools

The choice of specific tools will be the responsibility of the lecturers. Examples of possible tools and

methods:
Teamwork tools MBTI personality typology
Creating creative teams
Management of meetings and workshops
Problem description tools Analysis of the hierarchy of the problem
Problem trees
Mind maps
Problem solving tools Imaginary brainstorming
SCAMPER

Brain Grouping
TRIZ
NBA

Design thinking

Seminar of creative techniques will be linked to creative vouchers. If the firm asks for a creative
voucher, its staff (teams) will also go through creative techniques training.

In case of more interest from companies, the seminar will be repeated.

18



Related parties

The financial guarantor of the program is the Usti Region.

The implementation agency is the Innovation Center of the Usti Region.

The applicant may be small and medium-sized enterprises from the Usti Region.

Training providers are certified lecturers.

Timeframe
The activity will take place annually in connection with the Creative voucher program. Seminars will

always take place after the approval of creative vouchers, it is from April to May.

Costs / budget

Calculation is done for two days of the seminar (for more than 10 participating companies).

Expert costs €2500
Spaces and reinsurance costs €600
Promotion, communication €400
Organizing € 800
Total €4300

Financial sources

The seminar will be financed from the budget of the Usti Region.
Output indicators
Planned indicators for one year run of the program:

e Number of supported companies: 15

e Number of people trained: 30
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IMPLEMENTATION

On the basis of experience acquired by the RATIO project, the Regional Development Agency of Usti
Region, PLC has submitted the action plan on supplementing the Development Program of the Usti
Region 2014-2020 by the Creative vouchers program of Usti Region. The implementation of the
action plan has to respect the rules of the development program.

Full schedule of the implementation of the action plan is at the Appendix 1. In this chapter briefly
stated main information important for the implementation phase of the action plan, as institutions,

policy documents, financial resources, implementation team and others are mentioned.

Organizations involved: Usti Region and its Regional Authority

Innovation Centre of Usti Region

Policy documents involved: Regional Development Plan of Usti Region 2014 — 2020

Financial sources involved: Usti Region budget

Players involved: Regional Development Agency of Usti Region, PLC — the
initiator

Innovation Centre of Usti Region — the assistance
Regional Board for Competitiveness — the discussion

Policy endorsement: Regional Authority of Usti Region — the Regional
Developmenmt Department

Implementation team: representatives of Innovation Centre of Usti Region and the
Regional Authority of Usti Region experienced with
Innovation vouchers implementation project.

Timeframe: 2019 - 2020

20
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1 Uvodni informace

Navrh programu Kreativni vouchery UK byl zpracovéan jako soucast Akéniho planu pro Ustecky kraj
v rdmci projektu RATIO. Partnerem projektu je Regionalni rozvojové agentura Usteckého kraje, a.s.

Regionalni akéni plany v projektu RATIO jsou strategiemi prenosu znalosti a zkuSenosti z jinych
regionll ke zlepseni regionalni politiky, zamérené na podporu inovaéni aktivity MSP.

Akéni pldn pro Ustecky kraj byl zpracovan v pribéhu 1. faze projektu RATIO na zékladé poznatki
o podpore inovacnich aktivit MSP, ziskanych ve spolupracujicich regionech EU, na zjisténi stavu
stavajicich rozvojovych dokumentd UK a CR a na vysledcich diskuzi ve skupiné stakeholderd projektu
RATIO, zainteresovanych na rozvoji podnikatelské sféry Usteckého kraje.

Na zakladé skutecnosti zjisténych projektovymi aktivitami projektu RATIO predklada Regionalni
rozvojové agentura Usteckého kraje, a.s. projektovy zamér na doplnéni Akéniho planu PRUK pro
obdobi let 2019 — 2020 o program Kreativni vouchery Usteckého kraje.

Predlozeny material podava navrh moznych zasad a principti fungovani programu Kreativni

vouchery Usteckého kraje. Obsahem zadani nebylo projednani navrhu s odpovédnymi subjekty

a organizacemi. Material je tedy tfeba vnimat jako podklad pro dalsi diskuzi a projednavani a je
otevieny zménam.

Projekt RATIO je spolufinancovan z Evropského fondu pro regiondlni rozvoj (ERDF) prostfednictvim

programu Interreg Europe.

European Union
European Regional
Development Fund

RATIO

Interreg Europe




2 Co je kreativni voucher

Program Kreativni vouchery Usteckého kraje (déle také ,program“) podporuje spolupraci
podnikatelskych subjektd z Usteckého kraje se subjekty plsobicimi v kulturnich a kreativnich
odvétvich (KKO). Finanéni podpora motivuje firmy k navadzani kontaktu se subjekty z oblasti KKO.
Primarnim cilem programu je, aby prvni vzajemné seznameni posléze prerostlo v trvalou spolupraci.

Kreativni voucher (,,voucher”) je jednorazova neinvesti¢ni dotace, kterou mize podnikatelsky subjekt
ziskat na pofizeni sluzeb, které mu poskytne organizace KKO.

Zadmérem kreativnich voucher? je pomoci firmam z Usteckého kraje v ekonomickém rdstu diky
ziskani konkurencni vyhody - pfidané hodnoty, kterou poskytne spoluprace se subjekty z KKO. Jejich
sluzby vytvareji novou hodnotu pro firmu - umoziuji zlepsit prezentaci produktt a firem, které firma
nabizi. Tak firma oslovi vice klientl nebo Iépe zacili svou komunikaci, coZ ji umozni zlepsit svou pozici
na trhu nebo proniknout na nové trhy. Diky kreativnim voucherlm si firmy osvojuji nova feseni,
ziskavaji novou pfidanou hodnotu.

Zaroven kreativni vouchery pfispivaji k vy$$imu vyuziti potencialu KKO v Usteckém kraji.

Kreativni vouchery ve svété a v CR

Napad na podporu spoluprace firem a kreativc vznikl poprvé v roce 2004 v Nizozemi. Odtud ho
v roce 2009 prevzala inovaéni agentura NESTA z Velké Britanie a za rok rozdala 150 voucherd.

V Ceské republice v soudasnosti funguje program kreativnich voucher(i vJihomoravském kraji
a v Praze. Pfipravuje se jejich spusténi ve Stfedoceském kraji.
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3 Kdo muze zadat o voucher

Zadatelem o voucher mlze byt jakdkoliv obchodni spole¢nost (akciovd spole¢nost, spolec¢nost
s ru¢enim omezenym, vefejna obchodni spole¢nost, komanditni spole¢nost, druzstvo podnikajici na
zakladé Zivnostenského opravnéni nebo obdobna pravnicka osoba).

Zadatel musi splfiovat nasledujici podminky:

- ma sidlo nebo pobo¢ku na tizemi Usteckého kraje.

- nemaé nedoplatky vi¢i finanénimu Gfadu, CSSZ a zdravotnim pojistovnam.

- nema nedoplatky z titulu mzdovych narokd svych zaméstnancu.

- nepodal navrh na povoleni vyrovnani, ani vic¢i nému nebyl podan navrh na prohlaseni
konkursu na jeho majetek.

- neniv Upadku ¢iv likvidaci.

- nebyl pravomocné odsouzen pro trestny ¢in (musi spliovat i statutarni organ Zadatele).

- neni podnikem v obtiZich (dle Nafizeni Komise (ES) ¢. 651/2014).

- jeho statutarni organ ani zadny ze ¢len( jeho statutarniho organu neni v pracovnépravnim
vztahu s vyzkumnou organizaci, kterd ma byt poskytovatelem znalosti, ani neni ¢lenem
predstavenstva ¢i dozorci rady nebo jinak ve stfetu zajmu vici vyzkumné organizaci.

- plni své povinnosti ve vztahu k Obchodnimu rejsttiku.

- nema zadné zavazky po Ihiité splatnosti viici rozpoctu Usteckého kraje

- mazaméstnance

Zadatel musi spadat do kategorie malych a stfednich podnika?®.

Zadatelem nesmi byt subjekt, ktery podnika v oblasti KKO a/nebo je v kreativnich voucherech zapojen
jako poskytovatel sluzby. Také nesmi dojit je stfetu zajmO u odpovédnych osob Zadatele
a poskytovatele sluzby. Zadatel a poskytovatel nesméji byt propojené podniky.

Zadatel mize ziskat kreativni voucher pouze jednou.
Zadatel nemUsze ziskat voucher v pfipadé, Ze by jeho ziskdnim piekrocil limit pro podporu de minimis.

Zadatel musi vytvaret takové produkty nebo sluiby, které jsou v souladu s prioritnimi odvétvimi
narodni nebo krajské strategie inteligentni specializace. Témito odvétvimi jsou:

¢ Vyroba dopravnich prostredk, udrzitelnost a bezpeénost dopravy e Pokroéilé a Gisporné
strojirenstvi a automatizace ¢ Usporna feseni v elektronice a elektrotechnice
¢ IT sluzby, software a IT bezpecnost e UdrZitelna a bezpecna vyroba a distribuce elektrické

energie e Léciva a zdravotnické prostfedky a metody pro zdravé starnuti e Pfirodni zdroje,
udrzitelné zemédélstvi a potravinova bezpeénost a dostate¢nost e Chemie a chemicky pramysl
o Sklarstvi, keramika eGumarenstvi, plastikarstvi e Média e Textil

! Dle Doporuéeni Komise 2003/361/ES ze dne 6. kvétna 2003 o definici mikropodnik{, malych a stfednich
podnika.



4 Kdo poskytuje kreativni sluzby

Poskytovatelem sluzby v programu kreativni vouchery Usteckého kraje mliZe byt pouze obchodni
spolecnost nebo podnikajici fyzickd osoba, ktera plsobi ve vymezenych kulturnich a kreativnich
odvétvich v Usteckém kraji (md zde sidlo nebo provozovnu).

Zajemci o poskytovani kreativnich sluZzeb se museji registrovat v Kreativni databazi’.
Do Kreativni databdze budou zafazeni za podminky, Ze:

- maji praxi minimalné tfi roky ve vybraném odvétvi

- doloZi minimalné tfi uskutecnéné realizace (ve formé nahledu) v odvétvi, vnémz chtéji
nabizet své sluzby

- dolozi referenci (zhodnoceni spoluprace) od minimalné tfi klient(

- vyplni svij profil v Kreativni databazi

Prehled podporovanych kulturnich a kreativnich odvétvi:

e Animace e Architektura e Branding a design e Fotografie, hudba, zvuk a video e Grafika

e |[lustrace o Kulturni dédictvi e Literarni a textové prace e Marketingové nastroje
e Multimedialni prezentace ¢ Mobilni aplikace e Online marketing e Public relations
e Produkce areklama © Remesla e Scénickd uméni e Vydavatelstvi e Vytvarna uméni
e Webové stranky e Zabavni software a 3D aplikace

Kreativni databaze

Profil poskytovatele sluzby v Kreativni databazi obsahuje:

=l Obchodnindzev/jméno poskytovatele

sNapfiiklad znacka, jméno fyzické osoby, nazev firmy

mad Popis nabizenych sluzeb

sJaky typ kreativnich sluzeb poskytovatel nahizi
*Na jakou cilovou skupinu se zaméfuje
sPfipadnédalsi- dle prfani poskytovatele

mad Ukdzky a reference
sReferencnizakazky formou fotodokumentace
sReference od klientl formou textové citace (max. 5 radek)

=l Kontaktniinformace
sTelefon, e-mail, webové stranky
*Profily na socialnich sitich (preferovan LinkedIn)

Kreativni databaze funguje na webu implementacni agentury. Implementacni agentura proveéfi
Uplnost profilu a spravnost udaju, poté do profilu nijak nezasahuje.

Pti zfizeni profilu dostava poskytovatel uzivatelské jméno a heslo pro dalsi editaci udaju.

2 v , . . . v v v v
Zarazeni do Kreativni databaze nezarucuje, ze bude poskytovatel sluzeb osloven zadatelem.



5 Jaké jsou zpiisobilé Cinnosti

Kreativnim voucherem je mozné podpofit takovy projekt, kde sluzby poskytnuté KKO povedou k lepsi
prezentaci produktu nebo sluzby zadatele vici klientdm / cilovym skupinam.

Musi se tedy jednat o jednu z nasledujicich aktivit:

- Zlepseni designu produktu / sluzby
- Zlepseni prezentace produktu / sluzby

A to ve fazi navrhu, ve fazi realizace ¢i v obou fazich.
Mozné ptiklady aktivit:

- novy design produktu

- novy zplsob propagace

- propagacni materialy

- webova propagace firmy

- kreativni marketingovy plan

- fotobook pokryvajici novou produktovou fadu a jiné

Nezptsobilé cinnosti

Kreativni voucher nelze pouZit na ¢innosti, které jsou v rozporu s cilem programu. Sem patfi zejména

(avsak ne vyluc€né) tyto aktivity:

- aktivity zamérené na zaméstnance firmy (ndbor novych zaméstnanc(, vzdélavani stavajicich
zaméstnancU, teambuildingové aktivity apod.)

- hmotné aktivity zamérené dovnitf firmy (napt. Upravy vnitfnich prostor)

- nehmotné aktivity zamérené dovnitt firmy (napf. interni webové aplikace a nastroje)

- jazykové preklady

- textové korektury

- kupovani hotovych uméleckych dél

- ndkup inzertniho / medidlniho prostoru a jiné



6 Jaka je forma a vyse podpory

Kreativni voucher je nevratna dotace proplacend ex-post. Poskytuje se jako verejna podpora v rezimu

de minimis’.

Financni parametry kreativniho voucheru

Maximalni velikost dotace 120 000 K¢
Minimalni velikost dotace 50 000 K¢

Maximalni podil dotace 70 %

Minimalni podil vlastnich prostfedkt Zzadatele 30%

Celkova vyse spoluprace mezi firmou a KKO neni stanovena

Firma muUZe byt prijemcem nejvyse jednoho kreativniho voucheru.

Maximalni podil dotace ve vysi 70 % byl stanoven s ohledem na pravidla Regionalniho podpuirného
fondu Usteckého kraje, ktery vyzaduje min. 30% spoluti¢ast zadatele.

Zpusobilé vydaje
Zpusobilym vydajem je pouze Uhrada za sluzby, které prijemci poskytne vybrany subjekt z KKO.

Poskytovatel sluzeb je opravnén do svych nakladd zahrnout nakup potfebného materidlu nebo
dalSich sluzeb.

Nezpusobilé vydaje

NezpUsobilé vydaje, které nelze pokryt kreativnim voucherem, jsou veskeré vydaje na nezplsobilé
¢innosti a ddle:

- vydaje, které vznikly pfed schvalenim voucheru

- vydaje, které presahuji schvalenou vysi voucheru

- vydaje, které vznikly v souvislosti se zménou zadani v dobé po schvéleni voucheru
- dan z pfidané hodnoty

Pro srovnani:
vyse kreativnich voucheri v jinych krajich

Kreativni voucher nesmi byt pouZit na kryti

takovych nakladl, které ma pfijemce Brno: max. 100 000 K¢&
Praha: max. 425 000 K¢
Stiedni Cechy: max. 300 000 K¢

} Podpory poskytnuté podle nafizeni Komise (EU) ¢. 1407/2C
a 108 Smlouvy o fungovani Evropské unie na podporu de minimis; nafizeni Komise (EU) ¢. 1408/2013 ze dne
18. prosince 2013 o pouziti ¢ldnkd 107 a 108 Smlouvy o fungovani Evropské unie na podporu de minimis

v odvétvi zemédélstvi; nafizeni Komise (ES) ¢. 717/2014 ze dne 27. éervna 2014 o poutziti ¢lank( 107 a 108
Smlouvy o fungovani Evropské unie na podporu de minimis v odvétvi rybolovu a akvakultury, natizeni Komise
(EU) €. 360/2012 ze dne 25. dubna 2012 o pouziti ¢lank’ 107 a 108 Smlouvy o fungovani Evropské unie na
podporu de minimis udilenou podnikdm poskytujicim sluzby obecného hospodafského zajmu.



financovadny zjinych vefejnych dotacnich
tituld.

7 Jak projekt probiha

Projekt standardné probiha v sedmi fazich:
*PropojeniZadatele a poskytovatele
*Podanizadosti
sFormalniavécna kontrola, vybér projektl
*Smlouvas pfijemcem
sRealizace projektu
sZavéreCnazprava

*Proplacenivoucheru

Propojeni Zadatele a poskytovatele

Firma ma zdjem o vyuZiti voucheru. V kreativni databazi vyhleda poskytovatele, jehoz ukazky
a reference ji zaujmou. Kontaktuje tohoto poskytovatele, domluvi se s nim na spole¢ném projektu.”
Poskytovatel vypracuje pro Zadatele navrh projektu. Navrh projektu obsahuje:

- identifikacni udaje poskytovatele sluzby i pfijemce

- predmét / obsah spoluprace

- popis planovanych vystupt (co bude zpracovano)

- polozkovy rozpocet s uvedenim celkové ceny

- podpis odpovédné osoby poskytovatele sluzby (KKO)

Navrh projektu nepfesahne 3 strany A4.

Podani zadosti
Zadost se podava on-line formuldfem na webovych strankdch implementacni agentury. Veskeré
dokumenty se predkladaji elektronicky jako pfiloha Zadosti.

Zadost obsahuje:

- identifika¢ni Udaje Zadatele

* Zadatel mize oslovit vice poskytovatell, podpofena vsak bude spoluprace pouze s jednim poskytovatelem.
Naproti tomu poskytovatel mlze spolupracovat s vice Zadateli / pFijemci.



- identifikacni Udaje poskytovatele

- popis predmétu projektu

- popis vyuZziti projektu pro dosazeni cill

- rozpocet projektu (shodny s navrhem projektu od poskytovatele)
- pozadovanou vysi dotace

- harmonogram projektu (zavazny termin ukonceni)

- podpis odpovédné osoby zadatele

- ptilohou Zadosti je navrh projektu zpracovany poskytovatelem

- dalsi prilohy, jsou-li vyZadovany (Cestna prohlaseni apod.)

Formalni a vécna kontrola, vybér projektt
Kontrolu provadéji pracovnici implementacni agentury.

Formalni kontrola: zda byly splnény formalni naleZitosti (spravné predloZeni Zadosti, opravnénost
Zadatele a poskytovatele, velikost dotace).

Vécna kontrola: zda obsah Zadosti odpovida cilim programu (srozumitelny predmét projektu, popis
vyuziti projektu pro dosazZeni planovanych cill, celkovy charakter spoluprace).

Vybér projektl: Voucher ziskaji projekty, které Uspésné projdou formalni a vécnou kontrolou.
V pripadé, Ze celkova poZadovana castka uspésnych projektld bude vyssi, nez je financ¢ni alokace
programu, budou pfijemci vybrani verejnym losovanim za pritomnosti notare. V takovém pripadé
bude misto a ¢as losovani ozndmeno nejméné tyden pfedem na webovych strankach implementacéni
agentury.

Zbyvajici (nevybrané) uspésné projekty se stavaji nahradniky. V pfipadé dodatecnych financnich
zdroju (napf. pfijemce odstoupi od smlouvy v pribéhu realizace projektu) jsou tyto financ¢ni zdroje
nabizeny nahradnikim ve vylosovaném poradi. Pokud nahradnik voucher dodatecné prijme, musi
dodrzet plivodné planovany harmonogram a rozpocet.

Smlouva s pfijemcem

Uspésni zadatelé uzaviraji smlouvu o poskytnuti voucheru s implementaéni agenturou.” Pfijemce se
zavazuje poskytnout nezbytnou soucinnost pro uzavieni smlouvy.

Smlouva vymezuje podminky, které je nutné dodrZet pro nasledné udéleni dotace. V pfipadé, Ze
pfijemce smlouvu nedodrzi, je implementacni agentura opravnéna od ni ustoupit a nabidnout
alokované financni prostfedky ndhradnimu projektu (viz vyse).

Smlouva obsahuje mimo jiné:
- zavazek vyuZit financni prostredky pouze v rozsahu schvdlené Zadosti
- povinnost dodrZet pldnovany harmonogram

- pravidla publicity
- povinnost spolupracovat s implementacni agenturou pfi evaluaci programu

5 . s v . v s
Varianta: Smlouvu uzavira pfijemce s financnim garantem programu.
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Po uzavreni smlouvy miZe pfijemce zahdjit realizaci projektu (vznikaji zplsobilé naklady).

Realizace projektu

Po podpisu smlouvy o poskytnuti voucheru uzavird pfijemce smlouvu s poskytovatelem sluzby. Tato
smlouva je co do obsahu a ceny shodna s ndvrhem projektu, s nimZ se Zadatel uchdzel o voucher;
navrh projektu je pfilohou smlouvy. Smlouvu s poskytovatelem sluzby podepisuje pfijemce
nejpozdéji do jednoho mésice po ziskani voucheru.

Poté poskytovatel sluzby realizuje v soucinnosti s ptijemce projekt, pfijemce za tuto sluzbu zaplati
dohodnutou ¢astku.

Pti realizaci projektu mohou nastat zmény:

- Zména terminu dokonceni projektu: Poda-li prijemce fadné zdlvodnénou Zadost
o prodlouZeni doby realizace projektu, miZze mu byt ze strany implementacni agentury
schvalena, nebude-li pfekro¢ena maximalni doba realizace projektu stanovena vyzvou.

- Zména ceny sluzby: UkaZe-li se béhem realizace projektu, Ze je tfeba zvysit plvodné
dojednanou cenu, je to mozné. Pfijemci vSak bude proplacena jen plvodné pfiznand vyse
dotace.

- Zména obsahu projektu: V mimoradnych pripadech je mozind zména obsahu projektu.
O takové zméné a jejich divodech prijemce neprodlené informuje implementacni agenturu.
Implementacni agentura mlzZe zaddosti o zménu vyhovét, bude-li dodrZen plvodni cil projektu
a ramec programu.

- Zména poskytovatele sluzby po udéleni voucheru neni mozna.

Zavérec€na zprava
Do jednoho mésice po ukonceni realizace projektu predklada prijemce zavérecnou zpravu. Nejpozdéji
ji musi predlozit do terminu stanoveného ve vyzvé.
Soucasti zavérecné zpravy je:
- vécny popis realizace projektu
- popis vyuZiti projektu pro dosazeni cil(
- zhodnoceni spoluprace s dodavatelem
- vysledny rozpocet a poZzadovana dotace
- prilohy zavérecni zpravy: kopie predavaciho protokolu potvrzujiciho realizaci a odevzdani
zakazky, kopie faktury vystavené poskytovatelem sluzby, kopie dokladu o zaplaceni, nahled
vysledného dila (fotodokumentace)

Proplaceni voucheru

Po kontrole formalni a vécné spravnosti zdvérecné zpravy proplaci implementacni agentura
nejpozdéji do 1 mésice voucher na ucet prijemce uvedeny ve smlouvé.

11



8 Jak je program rizen

Zucastnéné strany

Finanénim garantem programu je Ustecky kraj.

Implementaéni agenturou je Inova¢ni centrum Usteckého kraje.
Zadatelem mohou byt malé a stfedni podniky z Usteckého kraje.

Poskytovatelem sluzby mohou byt obchodni spolec¢nosti nebo fyzické podnikajici osoby v kulturnich
a kreativnich odvétvich, které pGsobi v Usteckém kraji.

Vyzvy
Program Kreativni vouchery se vyhlasuje kazdoro¢né formou vyzev. Vyzva stanovuje zejména:

- terminy pro poddni Zadosti

- terminy seminari

- financni alokaci programu

- nejzazsi termin pro ukonceni realizace a odevzdani zavérecnych zprav
- kontaktni informace pro Zadatele

- dalsi podrobnosti k nastaveni programu

Prilohou vyzvy jsou vzory dokument(: Zadost, ndvrh projektu, smlouva s implementaéni agenturou,
zavérecna zprava.

Financni alokace programu
Financni alokace programu je upravena vidy ve vyzvé dle moznosti financ¢niho garanta.

Pro pilotni ovéreni programu v prvnim roce je navrh alokovat 1 200 000 K¢ pro uspokojeni cca 10
Zadatel(.

Role implementacni agentury

Ukolem implementaéni agentury je dbat na fadny pribéh dodrieni cild programu. Implementaéni
agentura zajistuje predevsim:

12



- ve spolupraci s finanénim garantem pfipravu vyzvy

- pfipravu kompletni dokumentace k vyzvé (vzory dokument( atd.)
- publicitu vyzvy, zajisténi absorpcni kapacity

- fungovani systému pro on-line podavani zadosti

- organizaci seminare pro Zadatele

- kontrolu Zadosti

- projednavani zmén v realizaci projekt(

- kontrolu zavérecnych zprav

- proplaceni voucherl

- prUbéznou komunikaci se Zadateli a pfijemci

Po ukonceni ro¢niho béhu programu zpracovava implementacni agentura evaluacni zpravu o realizaci
programu za dany rok.

Evaluace

Zucastnéné strany se zavazuji poskytnout informace potfebné pro zhodnoceni pfinosu kreativnich
voucherl. Vypracovana zavérec¢na zprava zhodnoti zejména:

- zajem o program
- pfinosy jednotlivych projekt(
- realné dopady projektt

- nedostatky ve fungovani programu

Zavérecna (evaluacni) zprava bude podkladem pro pfipadnou Upravu programu v dalsim roce.

13



9 Vzdélavani v ramci programu

Soucasti programu je vzdélavani pro rozvoj kreativity malych a stfednich firem. Vzdélavani je
rozdéleno do dvou cyklu:

1. Seminaf pro Zadatele
2. Seminar kreativnich technik

Semindr pro Zadatele je povinny pro viechny subjekty, které chtéji podat Zadost o dotaci z programu
Kreativni vouchery. Seminar kreativnich technik je uréeny pro firmy, které chtéji zavést do svych
vnitfnich procesl prvky kreativniho fizeni a tim zvysit svij inovativni charakter.

v

Charakteristika seminaru

Seminar pro Zadatele

Cilova skupina Malé a stfedni podniky — Zadatelé o kreativni voucher
Absolvovani tohoto seminare je povinné pro Zadatele

Obsah seminare ¢ zdsady programu Kreativni vouchery
e predstaveni Kreativni databdze

e zadavani kreativnich projektl

Cea 2 odiny
Mezi vyhlasenim programu a podavanim Zadosti (cca leden — tGinor)
MSP, které planuji podani zadosti. Pfedpoklad cca 20 firem (40 osob)

Naklady Prostory, prezentacni technika, obcerstveni, pracovnici implementacni
agentury, 1 externi lektor ... celkem cca 20 000 K¢

Seminar kreativnich technik

Cilova skupina Malé a stfedni podniky z Usteckého kraje

Obsah seminare e nastroje pro popis problémi
® nastroje pro praci s tymem
e kreativni nastroje feseni problému

Celodenni workshop — cca 8 hodin
V dobé dokoncovani projektl (cca zafi — fijen)

Ucast MSP, které maji zajem zvysit svou vnitini kreativitu. Pfedpoklad cca
_ 10 firem (20 osob)

Naklady Prostory, prezentacni technika, obcerstveni, pracovnici implementacni
_ agentury, 2 externi lektofi ... celkem cca 30 000 K¢

14



Obsahova napli seminafu
Seminar pro Zadatele

Zasady programu Kreativni vouchery
(cca ¥ hod.)

Predstaveni Kreativni databaze
(cca ¥ hod.)

Zadavani kreativnich projektd

(cca 1 hod.)

Tato informace je klicova: firma se
musi naucit definovat zadani tak, aby
vysledek odpovidal jejim potfebam

Seminar kreativnich technik

Nastroje pro popis problému
(cca 2 hod.)
Popis problému — prvni krok k feSeni

Nastroje pro praci s tymem
(cca 2 hod.)
Poznani tymu — druhy krok k reseni

Nastroje Feseni problémt

(cca 4 hod.)

Konkrétni kreativni techniky vhodné
pro projektové tymy uvnitt firmy

Zajisténi seminara

Pravidla programu

Opravnéni Zadatelé a poskytovatelé sluzeb
Vymezeni kulturnich a kreativnich obor(
Podporované a nepodporované aktivity
Pribéh realizace projektl

Princip fungovani databaze
Vyhledavani moznych poskytovatell sluzeb

Komercni x umélecka tvorba

Podoby kreativniho zadani (rozhovor x dotaznik)
Slozky zadani (strategie — inspirace — parametry —
organizace)

Proces zadani (bodovy checklist)

Analyza hierarchie problému

Problémové stromy

Myslenkové mapy

(pfipadné dalsi nastroje — dle volby lektora)

Typologie osobnosti MBTI

Sestavovani kreativnich tymu

Pravidla pro fizeni porad a workshop
(pripadné dalsi nastroje — dle volby lektora)

Kreativni metody (imaginarni brainstorming, vivid
brainstorming)

Metody nalézani feSeni ( Brain Grouping, TRIZ, NBA)

Zaklady design thinking
(pripadné dalsi nastroje — dle volby lektora)

Seminare organizuje implementacni agentura véetné technického zajisténi a ziskani lektord.

Soucdsti kazdého seminafe je evaluacni dotaznik, ktery poslouZi klepSimu nastaveni obsahu
semindre v pristim roce.
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V rdmci seminare pro Zadatele Ize zvazit usporadani matchmakingu — propojovaci akce mezi Zadateli
o kreativni voucher a poskytovateli sluzeb z KKO.

10 Zaveér

Na zakladé zkuSenosti z realizace programu Kreativni vouchery v zahranidi i v CR Ize ocekdvat, 7e
bude mit pozitivni dopad na ekonomicky ekosystém v kraji. Jedna se o drobnou intervenci, ktera
nepfispéje zdsadnim smérem k hospodarské proméné regionu. MlzZe vSak pozitivné stimulovat
predevsim endogenni MSP, které nemaji vnitini kapacitu k testovani kreativnich feseni, pfitom jsou
vsak dulezitou casti ekonomiky zajistujici dlouhodobé udrzitelnou konkurenceschopnost a pracovni
mista.

PfedloZeny material podava popis mozného fungovani programu Kreativni vouchery Usteckého kraje.
Vysledna podoba programu vsak bude zaviset na dojednani podminek a politické podpore. Klicové
pfitom bude zajisténi financéniho zdroje pro program.

Navrh predpoklada financovani programu z rozpoétu Usteckého kraje (Regiondlni podptirny fond UK).
Je véak mozné dojednat naptiklad podporu mésta Usti nad Labem (analogicky k jizni Moravé, kde je
finanénim garantem programu mésto Brno). Dalsi variantou je spolecny fond z rozpoctl statutarnich
mést na pddorysu Ustecko-chomutovské aglomerace. To viak je véci dal3ich jedndni.

Pro tato jednani muize predloZzeny material slouZit jako podklad. Vnimame jej jako Zivy dokument
otevreny dalSim zménam a upfesnénim.

16



Priloha

Vramci pripravy navrhu programu Kreativni vouchery probéhlo stru¢né mapovani kapacit KKO.
Mapovani se pro piehlednost zaméfilo na okres Usti nad Labem.

Ukazuje se obtiznost vymezit KKO pouze na zakladé registrovanych NACE. Zdaleka ne vSechny
subjekty registrované v danych odvétvich Cinnosti poskytuji sluzby kreativniho charakteru. To ukazuje
na opravnénost pozadovat registraci potencialnich poskytovatell sluzeb v Kreativni databazi.

Z uvazovanych KKO jsou nejvice zastoupeny cinnosti v oblasti architektury, reklamni cinnosti
a informacni technologie.

Hnosice a media
Wvydavatelstvia publikace
mtvorbaSwW
mfilm a video
minformacnitechnologie
mweby a zpracovani dat
mostatniinformacni ¢innosti
marchitektura

reklamni ¢innosti

W navrharstvi

fotografické cinnosti

Pocet ekonomickych subjekti ve vybranych KKO. Zdroj dat: Databdze Albertina.

Celkem bylo vokrese Usti nad Labem napocitano vice nei 1400 potencidlnich poskytovatel(
kreativnich sluzeb. Proto je redlné prepokladat, ze do pfipadné Kreativni databéaze (pro cely Ustecky
kraj) se zapoiji vice nez 100 potencialnich poskytovatel( z KKO.

Pro srovnani: prehled subjektl v jednotlivych KKO v databazi Jihomoravského inovacniho centra.
Celkovy pocet ekonomickych subjektl v databazi je nizsi — dodavatelé se mohou registrovat do vice
kategorii podle toho, jaké sluzby nabizeji.

Pocéty subjektd z KKO pro Kreativni vouchery JIC

architektura, interiérovy design 11 online marketing 34
design sluzeb 11 PR 13
film, video 44 prace s texty 29
fotografie 32 produktovy design

graficky design 83 femesla

hudba, zvuk 2 vytvarna uméni
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IT

marketingové strategie

Zdroj: Jihomoravské inovacni centrum

21
43

webdesign

69
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Elektronicky podeps no

5.10.2018 10:18:14

Krajsky Gfad, Velka Hradebni 3118/48, 400 02 Usti nad Labem
odbor regionalniho rozvoje

Regionalni rozvojova agentura Usteckého
kraje, a.s.

Ing. Bohumil Bocian

Budovateltd 2830

434 37 Most

Datum: 4.10.2018

JID: 158196/2018/KUUK
Cislo jednaci: 410/RR/2018
Vyfizuje/linka: Ing. Josef Svoboda/510
E-mail: svoboda.j@kr-ustecky.cz

Véc: Akéni plan RATIO
Vazeny pane fediteli,

v ramci Akéniho planu projektu RATIO bylo navrzeno opatfeni Kreativni vouchery Usteckého
kraje. Zamérem kreativnich voucher( je pomoci firmam z Usteckého kraje v ekonomickém
rustu diky ziskani konkurenéni vyhody - pfidané hodnoty, kterou poskytne spoluprace se

subjekty z kulturnich a kreativnich odvétvi.

Odbor regionalniho rozvoje projednal navrh tohoto opatfeni v Krajské radé pro
konkurenceschopnost Usteckého kraje. Tento organ doporudil navrh dotaéniho programu
dopracovat a nahradit jim program Inovaéni vouchery Usteckého kraje v momenté& sniZzeni
zadjmu o inovaéni vouchery. Dopracovanim programu Kreativni vouchery bylo povéfeno
Inovaéni centrum Usteckého kraje. S vyuzitim navrhovaného opatfeni tedy do budoucna

pocCitame.

S pozdravem |

Ing. Pavel HajSman
vedouci odboru regionalniho rozvoje

Tel.: +420 475 657 111 Url: www.kr-ustecky.cz IC:V70892156 Bankovni spojeni: Ceska spofritelna, a.s.
Fax: +420 475 200 245 E-mail: urad@kr-ustecky.cz DIC: CZ70892156 €. u. 882733379/0800
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Translation

Regionalni rozvojova agentura Usteckého kraje, a.s.
Ing. Bohumil Bocian

Budovatelll 2830

434 37 Most

Subject: Action plan RATIO

Dear Director,

the Creative Voucher of Usti Region programme was proposed within the RATIO Action Plan.

The intention of creative vouchers is to help companies from the Usti Region in economic

growth by gaining a competitive advantage - the added value that cooperation with cultural and
creative industries will provide.

The Department for Regional Development discussed the proposal for this measure in the Regional
Council for Competitiveness of the Usti Region. This body has recommended a proposal for a grant
program to complete and replace the Innovative Voucher Program of the Ustecky Region at the
moment of reduction of interest in innovative vouchers. Completing the Creative voucher program
was commissioned Innovative Centre of Usti Region. We expect to use the proposed measure in the
future.

Regards
Ing. Pavel HajSman
Head of the Regional Development Department

The above translation of the letter No. 410/RR/2018 dated 4 October 2018 was made by Bohumil
Bocian
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