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Evaluation management
• How is currently structured the evaluation management of:

• The RIS3 strategy for advanced manufacturing

One part is the official Welsh European Funding Office (WEFO) type 
evaluation  - external consultants. 

Typically  a mid term and a final review.

Undertaken 

This will be done for each ‘major’ operation and for the ‘programmes’ (i.e. 
ERDF) as a whole. 

The second part is to recognise that this is looking backward and is a bit 
reactive. 

Currently proposing to use e.g. IACW and stakeholder groups like Industry 
Wales, to perform a more informal ‘entrepreneurial discovery’ type of exercise 
whilst the operations are still running and while we have time to change the 
instruments. 

Innovation Specialists team are already doing this sort of thing internally by 
changing IV’s to respond to opportunities eg  Industry 4.0.
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Categories Research Applied Research 

and Development

Prototype 

Demonstratio

n

Pre 

Commercial 

Deployment

Commercial

TRL 1 2 3 4 5 6 7 8 9

Business 

Research

SMART Cymru (Feasibility to Exploitation)

Working 

with 

universities

Smart Expertise & partnerships/ 

Knowledge Transfer Centres (KTC), 

Industrial Research (Collaborative R&D/ 

Knowledge Transfer Partnerships KTP 

(with Innovate UK)

Business 

Innovation 

Innovation Vouchers – Third Party Experts, Capital Investments

Innovation Specialists – Advice, Signposting , Design etc. 

Supply 

chain 

Innovation

Open Innovation

Public 

Sector 

innovation

Small Business Research Initiative

SBRI (with Innovate UK)

Outside

Wales

Horizon 2020 (TRL 1-6)

Innovate UK SMART (TRL 3-7), competitions, 

Launchpads  etc., Nesta programmes.

Idea = Feasibility 

Studies

Valley of Death = 

Experimental 

Development

Market = Innovation Vouchers
Scale up =  Industrial 

research

The current programmes/ instruments 

costs/benefits
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Wider Policy mix

WG 

Innovation 

instruments

Sector 

focus
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Indicators – near time data capture



6



7



8

Cost/Benefit

Cost/benefit
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Cost Benefit impact
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Evaluation management
Changes to effectively manage policy-mix evaluation?

Roles of IACW entrepreneurial discovery and Science and Innovation Audits 

The initial framework for Smart Specialisation was established in two key (inter-
related) documents:

Innovation Wales and  Science for Wales. 

These documents were framed some years ago. 

However, the Welsh Government recognises that one of the aspects of the delivery 
of smart specialisation is ‘entrepreneurial discovery’. 

They have interpreted this as being the need to take on board new developments 
and spatial strengths as they develop. This would mean identifying a and 
concentrating support towards new discoveries,

e.g. Compound Semiconductors, which was not fully visible back in 2013, when 
the two documents above were in development. 

WG and WEFO agreed  that this ongoing interpretation will apply. In terms of an 
advisory process, WEFO ensures that it obtains the view of the WG’s Innovation 
Council on the strategic fit of any potential project to the RIS3 Smart 
Specialisation Platform.

Science and Innovation Audits  - The purpose of the SIAs has been to confirm if 
these strengths exist in the HE or business communities, albeit from a 
retrospective point of view.

https://emea01.safelinks.protection.outlook.com/?url=https://gov.wales/topics/science-and-technology/innovation/innovation-wales-strategy/?lang%3Den&data=02|01|Alastair.Davies@gov.wales|d108329b5c1a4c07594608d654678600|a2cc36c592804ae78887d06dab89216b|0|0|636789200943055486&sdata=2/kUJb1bprIaD64TAydisRfqDVTmn/o2DyCxBCUwhbQ%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https://gov.wales/docs/det/publications/120306scienceen.pdf&data=02|01|Alastair.Davies@gov.wales|d108329b5c1a4c07594608d654678600|a2cc36c592804ae78887d06dab89216b|0|0|636789200943055486&sdata=h14nx3iwEtXMnHXCNODEQOoKvj5yumx2f5Acl9ldbmY%3D&reserved=0

