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1. Introduction (max. 1 page)

On Thursday, September 27", 2018, Maribor Development Agency (MDA) — the lead
partner of the INTRA project — has organized its fifth intraorganizational meeting iORG,
where experienced gathered during the INTRA project was shared with the colleagues of
other departments within MDA, specifically with the department of regional development
and the European Enterprise Network.

Following the presentation of project activities in 2018, including the 2™ round of study
visits, a discussion was held about the recommendations for improving the measures of
internationalization support.

The iORG lasted for 60 minutes in total.
2. Brief info on the event

The event followed the proposed agenda.

First the project activities of INTRA, that were carried out in 2018, were presented by the
project manager. These activities also included the 2™ round study visits to Extremadura
and West Midlands.

Based on the presentation of good practices examined at the 2™ round study visit by
regional stakeholders of internationalization, the recommendations on improving the
support to internationalization were made and they were presented to the MDA staff.

The recommendations were discussed together with the final agenda point, the
suggestions for measures on internationalization in 2018-2019.

3. Recommendations and next steps

MDA should be in close contact with the government/ministry organization responsible
for internationalization support, to aid them with knowledge collected during the INTRA
study visits.

4. Annexes

e Attendance sheet
e Photos
e News for the INTRA website
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Annex 1: Attendance sheet
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Annex 3: News published at INTRA website
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learning meeting), where the project activities of 2018 were presented, the recommendations for
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