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1. Introduction

The aim of the specific action plan is to provide to the Region of Western Greece, the
responsible body for the management of the policy Instrument “Regional Operational
Programme for Investments for Growth and Jobs 2014-2020”, a series of recommendation
and proposal focusing on Open Social Innovation activities, ideas and Good practices, which
will potentially contribute to the regional social and economic development.

This Action Plan includes the whole experience and knowledge obtained during the last 2,5
years (April 2016-September 2018), when CTI research team visited seven European regions,
which presented their successful OSI good practices. Along with the study visits, very crucial
were also the co-creative workshops and the staff exchange training.
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The knowledge, new ideas and experience were also obtained through the co-working
workshops, which gave the opportunity to the participants to exchange ideas, discuss about
regional problems, needs and possible solutions on issues related to Open Social Innovation.
Partners with expertise and experience in OSI, organized staff exchange training in order to
inform, present and transfer their deep knowledge in specific issues of OSI such as the use of
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Open Data.

Therefore, all this information and experience was presented in the regional stakeholders
either through open workshops or via bilateral meetings. The stakeholders were key players
from the local authorities, chambers of commerce, research institutes, civil associations,
structures supporting young entrepreneurs and generally people with whom we discussed
about the good practices, if it would be possible to be adopted by the Region of Western
Greece, how they could meet our regional needs. Indeed, the contribution of the local
stakeholders was significant for the creation of the action plan. Their comments and ideas,
enabled CTI work team to design and elaborate the specific Action Plan, highlighting that the
most basic principle in order to accomplish the recommendations is the collaboration among
all the players of the penta- helix model.
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The regional stakeholder groups played very crucial role in the creation of the Action Plan as
they were vehicles by which integrated and participative approaches to regional policies and
strategies are developed. By bringing together partners to collaborate on a specific issue, and
to exchange their experiences at transnational level, the Regional stakeholder groups
guaranteed a more rigorous and innovative result, leading to the co-production of a Regional
Action Plan

During the Regional Stakeholders’ Group meetings, the rrgional key players had an important
role as they were:

e analysing local challenges, seeking solutions and ultimately developing a Local Action
Plan

e addressing challenges like embedding the learning from the transnational exchange -
practical knowledge, good practices, peer review, into the local policy-making process

e contributing to the transnational exchange and learning process taking place at
network level communicating results at regional level, and

e disseminating lessons learned to the wider community
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INTERREG EUROPE (2014-2020)

Interreg Europe helps regional and local governments across
Europe to develop and deliver better policy. By creating an
environment and opportunities for sharing solutions, we
aim to ensure that government investment, innovation and
implementation efforts all lead to integrated and

sustainable impact for people and place.

We know that better performance leads to better results. By
building on its forerunner, INTERREG IVC (2007-2013),
Interreg Europe aims to get maximum return from the EUR
359 million financed by the European Regional
Development Fund (ERDF) for 2014-2020. This time round,
it’s still about doing good, but doing it better!

Solutions exist that can help our regions become the best

that they can be. Today, the EU’s emphasis is very much on

paving the way for regions to realise their full potential — by
helping them to capitalise on their innate strengths while
tapping into opportunities that offer possibilities for

economic, social and environmental progress.

To achieve this goal, Interreg Europe offers opportunities for
regional and local public authorities across Europe to share
ideas and experience on public policy in practice, therefore

improving strategies for their citizens and communities.
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3. The OSIRIS project

The OSIRIS-project improves design, rapid delivery and implementation of open and social
innovation policies and action plans. https://www.interregeurope.eu/osiris/

Each partner in the project will create an action plan. This plan should address how open and
social innovation should be utilised when creating and implementing regional development
strategies. This especially concerns strategies aimed at increasing inclusion.

During the course of the project, partners learn from each other, exchanging experiences
regarding the methods and models that can help this happen.

OSIRIS is an INTERREG EUROPE network of 8 European partners from 7 European members
states:

+ Partnership

SWEDEN: Region Vasterbotten (Lead Partner)

FINLAND: Abo Akademi University

FINLAND: Regional Council of Ostrobothnia

NETHERLANDS: Province of Drenthe

ITALY: Autonomous Province of Trento

GREECE: Computer Technology Institute and Press Diophantus
PORTUGAL: City of Fundao

SLOVAKIA: Regional development agency of the PreSov selfgoverning region


https://www.interregeurope.eu/osiris/
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4.1 Open Innovation

According to Chesbrough, Open Innovation (Ol) is the implementation of purposive inflows
and outflows of knowledge to accelerate internal innovation, and expand the markets for
external use of innovation, respectively. Open innovation is a paradigm that assumes that
firms can and should use external ideas as well as internal ideas, and internal and external
paths to market, as they look to advance their technology [1]. Therefore, Ol is in this context
naturally not the cure for every problem and there are still good reasons (e.g. confidentiality,
lack of expertise outside the company, weak collaboration culture within the company or
within an industry, more focus on incremental innovation) to apply differently intensive Ol
strategies [2].

From another perspective, open innovation should be viewed as a two -way process, where
companies have an inbound process in which they bring in ideas, technologies, or other
resources needed to develop their own business and an outbound process in which they out-
license or sell their own ideas, technologies and resources[3]. This two-way approach should
take place during all stages of the innovation process. Other authors, state that the basic
requirement for open innovation is opening up the innovation process [4]. Moreover,
companies should cooperate with organizations activating in their region (universities,
researchers and consultants) and exploit the knowledge and experience of their customers
[5]. Often, open innovation is described as the integration of consumers and users, or even
competitors, to make use of the wisdom of crowds [6]. However, apart from the business
environment, some open innovation methodologies have been applied in the field of public
administration as a way to integrate government and society. Examples (in USA and Brazil)
include initiatives using 1) crowdsourcing methods in which a challenge is posted online and
a prize is offered for the best response to the challenge, and 2) crowd-storming methods
which are used to gather the largest number of ideas about a topic.

Open innovation is most likely to succeed when the needs and opportunities of the entire
innovation ecosystem of sources and supporters are organized in such ways that foster both
competition and collaboration. Therefore, the public sector, the financial sector, the
innovative businesses, academia and citizens have an essential role to play in delivering and
promoting open innovation [7]

4.2 Social Innovation

The other type of innovation equally important for the regional development is Social
Innovation. Social innovations are new products, services, markets, processes that meet
needs of society and provide to the general public new and improved capabilities so that to
better exploit their assets and resources. In other words, social innovations are both good for
society and enhance society’s capacity to act [8]. Social innovations differ from other types of
innovation in terms of the process they require, cooperative and collaborative, and in terms
of their purpose, which is generally focused on meeting social needs and creating new social
relationships or collaborations [9].
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Social Innovation refers to innovative activities and services that are motivated by the goal of
meeting a social need and that are prominently diffused through organisations whose primary
purposes are social. Through social innovation, the government can improve its performance
in society and support social improvements that come from within society (Pol & Ville, 2009)
[10]. In order to support the creation of social innovations, many governments have improved
the dissemination and sharing of information between their bodies and society. Social
innovation is part of an intentional action in which agents that are mobilized to address
legitimate needs contribute to the public good to exchange knowledge with each other and
promote changes in social systems [11]. There are a variety of actors capable of promoting
social innovation, including the following: policy makers, through the creation of legal
conditions for the promotion of innovation; foundations, entrepreneurs, and philanthropists,
through funding or supporting innovation; and social organizations, through their efforts to
find innovative solutions to meet social needs (Murray et al., 2010).

Therefore, social innovation has to respond to social needs to produce better social outcomes
and is consisted of four main elements [12]

e Identification of social needs and society’s requirements

e Investigate, design and develop novel approaches and solutions in response to these
social needs

e Evaluating the effectiveness of the suggested solutions and their correspondence to
the needs and requirements

e Scaling up effective social innovations

However, social innovation is not good only for the wider society, but it requires the action of
individuals and all the actor of the regional environment. Specifically, it depends on the
inventiveness of citizens, civil society organisations, local communities, businesses, education,
and public services. They are an opportunity both for the public sector and for the markets,
so that the products and services better satisfy individual but also collective aspirations.

4.3. Open Social Innovation for regional Development

The combination of these two types of innovation, create “Open Social Innovation”, which is
the application of either inbound or outbound open innovation strategies, along with
innovations in the associated business model of an organisation, to meet social challenges
[13]. When social innovation is seen from a collaborative point of view, organizations become
more porous structures that make it possible to overcome the barriers that prevent
communities from innovating from the bottom up. Thus, when organizations are open they
strengthen localism and provide means for civil society to become involved in finding solutions
(14]

Open social innovation can occur using the collaborative processes of open innovation to
generate benefits for the collective good (represented by new solutions to social problems or
changes in social practices). The process of open innovation also stimulates new innovations
generated at no cost which can be replicated in other contexts. This process can also result in
the formation of collaborative networks in which it is possible to provide innovative ideas and
exchange knowledge and ideas with individuals from other contexts and locations [15]. The
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openness of innovation processes for external expertise, which includes the broad
participation of stakeholders, is central in the open innovation approach. Opening up
innovation processes purposely for additional knowledge and ideas from outside has become
an important strategy for leading industries to cope with changing environmental conditions
and to compete effectively in the market [16],[17]. Therefore, Open social innovation
strategies are used to open regional innovation systems and to enhance the innovation
ecosystems at various European regions. It includes not only the opening of external
knowledge at the initial stages of the innovation process, but also the continual participation
of internal and external stakeholders at all stages. The most important process in driving the
evolution and enforcement of the regional system of innovation is the flow of knowledge and
information (Doloreux, 2002) and open innovation may be one of the key concepts in
explaining how regional innovation systems can be organised to become globally
competitive[18]

In addition, opening closed urban planning processes and using OSI practices and innovation
tools, can foster regional development. While open innovation is already successfully used in
companies to find and develop new products and services, less mature is this process in terms
of regional and urban level in order to create efficient changes. The engagement of local actors
and stakeholders in urban areas is increasingly considered a prime leverage point of
transitions towards sustainability [19],[20]. The involvement of stakeholders groups and
experts is crucial for the assessment of the regional state of the art and the identification of
good practices from other similar urban areas and evaluation of the recommended solutions.

In this chapter, CTl team presents some good practices already implemented by OSIRIS
partners in their regions with very positive results for the economic and social development
in their area. The following good practices are those which CTl team believes that correspond
to the Region’s of Western Greece needs, strengths, potential, human resources and the
priorities set by the regional authorities. All these practices have already be presented in the
stakeholder working group meetings, in open workshops and relevant events, and have
attracted the interest of all the regional key players, as they believe that can be adopted in
our region

OSIRIS project patner, Funddo municipality, is an old city with 8,369 inhabitants and
approximately 260 km form Lisbon. The municipality exploited and developed empty
buildings to provide office space for innovative industries, along with shared research and
staff facilities. Separate business incubation and co-working areas support entrepreneurs.
Specialist training, computing lessons in schools and other IT skills promotions ensure that
employers can recruit skilled staff locally. The centre now hosts 14 TICE businesses, including
four multinationals, which have created over 500 highly-qualified jobs. It has also led to
around 70 start-ups and over 200 privately-funded innovative projects in its first four years.
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The new structures

1.
Provide Infrastructures
Urban Regeneration
4 2.
Communicate Support

New Opportunities
qu Attract Investment
Establishment of People

3.
L Advanced Training J

Professional training
Training plans adapted to companies' needs

The business centre in the ancient town of Funddo, in Portugal’s rural Centro region is
reversing population loss and economic decline. The Business and Shared Services Centre
provides infrastructure and skills for smart, sustainable businesses, with a focus on
information and communication technologies for education. The centre has attracted
specialist companies to the region, while a support programme is developing local IT skills for
the new work. Dozens of follow-on innovative start-ups and projects in diverse industries add
to the jobs and income generated by the centre.

In the former local market of Fundao, fruits and vegetables gave way to creative ideas and
innovative business when the space was transformed into Living Lab of Cova da Beira,
integrating a "fab lab", a "cowork" and a social business incubator

Apart from the infrastructures, the networking and the new business opportunities,
Municipality of Fundao, in order to give additional motivation for young people to move to
this small city, quite away from the expensive Lisbon, provided also additional incentives.

FOR
STARTUPS

FOR

CORPORATIONS FOR

INVESTORS

Value for money
Office spaces - 1€ per m2
National and local
incentives

Fully integrated ecosystem
1CT scaleup hotspot
in Portugal®

A land of opportunities

/
Win-win solutions /
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For the first time in decades, Funddo has a positive migratory balance and is on the radar of
national and international investors. This is thanks to this centre. Fundao’s initiatives have
inspired policies in other regions. In 2015, Funddo also won the European Enterprise
Promotion Awards, and in 2016, Municipality of the Year in a Portugal-wide competition,
while in September 2018 won the grand prize for supporting smart industrial transition during
the EURegionsWeek. The municipality is now helping the Portuguese government promote
business spaces while actions, such as IT lessons in schools, are being integrated into national
public policy.

5.2 Presov Region, Creative Industries

Presov is the third city of Slovakia, with a little less than 100,000 inhabitants and has rather a
diversified economic structure, with public services as the largest employer. Industry is just at
the national average and private services are below the average. Presov is not dominated by
a single industry, although engineering and clothing are the largest sectors Presov is a
potential centre for tourism in a region with some attractive features. The city shows a distinct
urban pride in its small attractive centre and its cultural heritage. The Solivary mines at the
city outskirts form a unique 19th century complex with major redevelopment potential.

The PreSov region is facing a great challenge in creating and developing the creative potential
that the region holds. In the region have been created open spaces for different types of art
and culture in order to support the young and novice artists who have enormous potential.
They are young, creative and very ambitious, and they deserve to have space for their
realization. The main objective of the new model is to support cooperation among local
actors in the cultural and creative industries and to improve the quality of education in this
area. The intention is to positively influence the development of the city and the region
through the active engagement of citizens.
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Presov’s priority is to support novice artists, shared jobs, and links to successful local
businesses, to strengthen the area of creativity in the form of new cooperation conditions.
The old tobacco factory fills the vision of a creative incubator and start-up support for new
cultural initiatives, individuals and communities.
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5.3 Autonomous Province of Trento, Open Data
"Data Driven Economy and Open Data”.

Trentino with 500.000 inhabitants, is a “tops the list” of the Italian provinces with the highest
density of innovative startup firms with a record of 144 enterprises out of a total of 10,000
companies. Smart Growth Strategy considers data as valuable resource for growth, efficiency,
participation.

The Open Data initiative in Trentino, since 2013, has been enabling the environment to create
and use this resource at the best:

e Creating a territorial Open Government Data (OGD) federated portal aligned with the
National and EU (OGD) scenario.

e Accelerating the process of quality enhancement of public PSI by providing local PAs
a data catalog and the knowledge (guidelines, tools) to publish and maintain data in
open format (metadata, data, licenses).

e Developing scalable solutions, from technological and organizational point of view,
for OGD /e.g. “ComunWeb” a reusable platform for structured data collected through
the web sites).

e Encouraging new businesses and SMEs from the perspective of social innovation
connected with data driven economy.

This Good Practice uses open data to
11010

increase transparency, efficiency and to .101001011L
. . ,u1101000110000
boost the economy is one of the pillar 1010010001110101010L
c oy s . 1101101010100101101011¢
of open and social innovation. Indeed, 00100110100011000010001
. . 101 101001000111010101000101 .
OSIRIS project create the opportunity 101010 110110101010010110101100101,

for PA to cross ItS own internal borders 01101001 0010011010001100001000101101
through the creation of co-creative eco- Data D rrven I nn Ovatl on
systems where different stakeholders

can participate and define an action plan for better using the ERDF.

With the start of the publication of the data with these methods, the Public Administration
marked a clear discontinuity with respect to the traditional methods of managing data of
public importance. The free and "free" availability of these data has both important
consequences in terms of greater transparency on the administration's activity and in terms
of making available an information asset that is still largely under-exploited today.

Furthermore, the improvement of the level of sharing can increase the quality of data and
offer considerable support in the search for data. The goal is to promote data reuse by
encouraging the development of innovative ideas.

Access to open and freely reusable data can stimulate virtuous processes by innovative
companies, new horizons of research on the socio-economic context of the city and,
therefore, ultimately lead to a gradual improvement in the quality of public and private
services

11
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5.3 Innovation Loop

The Innovation Loop (www.innovationloop.eu), initiated by the Region Vasterbotten, consists
of a structured Living Lab. Its main idea is to innovate products, services and processes by co-
generating innovative ideas and prototyping these into services/processes/smart objects.
Every cycle has an overall actual theme. Themes so far “Talent for Growth”, “Culture —Driven
Growth”, “Border — Crossing Meetings”, “The Sustainable Place/Site” and “Global attraction”.
During the year, there is a number of workshops with multi-stakeholder attendance. Regional
public and private stakeholders suggest problem formulations and subthemes for the
different workshops. The subthemes for these meetings are inspired by the overall theme and
focused on digital services, processes, smart objects etc for local organizations and citizens to
adapt and develop in order to approach the addressed problems. There are identified four
types of meetings.

Information meetings with exchange of ideas and information as the main focus.
Idea workshops —co-creating problem formulations and possible directions for
solutions in teams

o Prototyping workshops- where the focus is on co-creating prototypes for the most
promising solution

o Implementation Workshops —further development and implementation of
prototypes, and pilots to used services/processes/smart objects. The Innovation Loop
is organised in Region Vasterbotten County in the north of Sweden.

The Innovation Loop improves growth stimulating
cluster interactions to accelerate public sector
innovation leadership, involving citizens, researchers,
students, entrepreneurs and decision makers in an
interactive public private partnership for regional
growth. The Loop is an action driven bottom up
customized open innovation ecosystem, enhancing
RVBs Smart Specialization Strategy (S3), continuously
improving governance by structural change. The Loop's
operational platform boosts human capital and cluster

collaboration. It has a territorial approach to balance
RVB's urban and rural relation. This will strengthen value chains by focusing S3 priorities with
a bottom up cross sectorial fertilization approach. It targets collaborative projects, focusing
innovative inter cluster ideas with steps for implementation of mature projects. The Loop
supports selected cluster project ideas, innovative startups, pilots for societal change and
growth and increased life quality. The Innovation Loop engages: up to 1.500 people a year;
circa 35 public sector organizations and circa 35 companies. A yearly budget of 1 million euro
can be invested by the cyclical initiative.

Indeed, the Innovation Loop produced up to 37 new products, services or processes in
different stages of implementation. Moreover:

o different themes focused on social and societal issues driven by individual and
organizational needs;

12
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e broad representation of participants from different knowledge perspectives, ages
and professional backgrounds.

From a policymaker perspective, the Innovation Loop provides a framework to communicate
with stakeholders about actions and implementation progress in the region. It is a
participatory process to involve policymakers, academics, businesses and above all citizens
interested in public sector innovation and regional development. Each stakeholder group
brings its own perspective on the challenges to be tackled. The outcome is co-generated ideas
that are prototyped into innovative products, services and processes.

OSIRIS project focuses on and desire to elaborate the policy instrument of Western Greece
Regional Operational Programme, and specifically Priority Axis 1, which aims to reinforce the
research, technological growth and innovation and promote business investment in research
and innovation, develop and strength links and synergies among businesses, research and
development centres and higher education, particularly by promoting investment in new
products and services, technology transfer, social innovation, eco-innovation, providing new
services for public sector, and encouraging networking and clustering and open innovation
through smart specialization and supporting technological and applied research, pilot
projects.

The aim of the designed Action Plan is to present to the Region of Western Greece, the
responsible organisation for the regional policy tool the most suitable Open Social innovation
good practices, which were implemented by OSIRIS partner, so as to proceed to measures
and initiatives through the policy tools in order to:

e Promote actions that will foster OSI, with the collaboration of all the actors of the
penta -helix model

* Increase funds for Open Social Innovation initiatives according to the needs and
priorities of the region

¢ Endow economic and human resources

* Train in OSI good practices and their adoption

6.1 Incubators and Creative industries
Call under: Operational Programme of the Region of Western Greece 2014-2020

The specific action recommended to the Region of Western Greece is influenced by the Good
Practice of Municipality of Fundao, focused on the creation of business incubators, support of
start up companies and creation of an entrepreneurial environment, Presov’s region, which
focused on the support of creative industries in the area exploiting the existing human
potential of young people and artists as well as the Innovation Loop from Region
Vasterbotten, which promoted the co-creative workshops and exchange of ideas in order to
find solutions in existing problems or adopt practices that will promote regional development.

13
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ID of the Call

The proposed call aims to enhance the competitiveness of the enterprises of Western Greece
operating within the context of economic activities characterized as "Creative Industries". The
call will support the following groups. The call is full in line with Western Greece Regional
Operational Programme for Investments (ROP) for growth and jobs 2014-2020 (axis 1.b),
which aims to reinforce the research, technological growth and innovation and promote
business investment in research and innovation, develop and strength links and synergies
among businesses, research and development centres and higher education, particularly by
promoting investment in new products and services, technology transfer, social innovation,
eco-innovation, providing new services for public sector, and encouraging networking and
clustering and open innovation through smart specialization and supporting technological and
applied research, pilot projects.

Creative Industries is one of the nine (9) strategic priority areas of the country for the
programming period 2014-2020 and are characterized as a sector that is mainly based on
investments and funds of knowledge, skills and intellectual property. As such, the industry can
provide high added value services and products with relatively low investment levels - high
returns. In addition, this sector has a strong social and scientific interest (high-tech integration
opportunities) as it is characterized by a wide range of small and medium-sized enterprises
and self-employed professionals, and by a strong multi-collectivity of interactions between
enterprises in the same sector and businesses operating in other economic sectors
(information technology, digital systems, materials, design, etc.).

Creative industries contribute to industrial innovation in two ways:

e They possess strong innovation potentials themselves

e They operate as an important catalyst for innovations and knowledge-based growth
in numerous other economic fields. They act as a cross-cutting sector, affecting value
added chains both horizontally and vertically as suppliers and customers.

Objectives of the call

The main objective of the call is to promote the establishment of an increased synergy
between creative industries, universities&research centres and Public authorities in order to
contribute the capability of regions to create new knowledge and to generate innovation.
Incubation and Networking supported by innovative e-tools will act as catalysts and
accelerators of entrepreneurship in the Region of Western Greece.

The background to the project has to do with the emergence of the RWG to proceed with the
following specific objectives:

e Encourage collaboration between different authorities responsible for creative
industries

e Support the integration of creative issues at governance level

e Upgrading the attractiveness of the Region to help creative entrepreneurs and
resources in the field of innovative industries.

14
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e Improve cooperation in the fields of selected areas in order to promote innovation
through existing local systems (clusters, laboratories, universities, science parks, etc.)

e Enhance entrepreneurship in the development of new creative standards in related
industries by small and medium sized businesses.

e Support SMEs to internationalize them by pooling resources related to their
development.

Eligible Activities of the call

- The establishment of incubators targeted to young companies or emerging
companies, offering co-working space and access to a network of actors in the
relevant fields. Incubators will be focusing on boosting innovation and creating
synergies with similar players within partnership, using innovative e-tools.

- Design and develop a networking system through the use of WEB2.0 environment
that will connect the creative enterprises of the area with the General Public
Administration, the Chamber of Commerce, the academic - research community and
the productive institutions.

- Organization of a series of activities on regional level to exploit the incubators and
networks established.

- Establishment of Local Action Groups with representatives of all the penta-helix
model organizing and participating in co-creative events and workshops, seeking for
solutions in existing regional problems.

Eligibility of Partners:

e public or private, a small, medium or large enterprise s(including social enterprises)

e public bodies at local, regional or national level

e social partners or other representative of working life, including chambers of
commerce, craft/professional associations and trade unions

e research institutes

o foundations

e non-profit organisation, association, NGO

Duration: The duration of the project will be up to 30 months

Budget: The total budget of each project cannot be higher than 3.000.000€

15
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6.2 Open Data and regional development
Call under: Operational Programme of the Region of Western Greece 2014-2020
Origin of the Call

The idea of this call was initiated by the Autonomous Province of Trento which organized the
staff exchange meeting in Trento (September 2017), where presented to OSIRIS partners how
the Province of Trento, in collaboration with the local SMEs and agencies use the Open Data
in order to facilitate the creation of new solutions, electronic platforms and start ups which
managed to improve citizen’s daily life, decrease bureaucracy and create new kind of services
though new companies, a fact that contributed also in the economic development of the
region. Autonomous Province of Trento considers Open Data as raw material for start-ups and
indeed Trento is as a pioneering ltalian territory, where Open Data have a significant role in
public and private sector operation.

Open Data products and services may benefit our region by improving the way we interact
with public transport, or increase our health by enabling us to speed up the process of
diagnosis or treatment when we are not well or be able to have geographic and
meteorological information and access to social data, public tender databases etc.

ID of the Call

Open Data can be useful in a wide range of services such as in e-government, transportation,
health, education, culture, and environment. The creation of new products and services is
just one of many potential methods of adding economic value. There is also the possibility of
improving business processes and intelligence, creating opportunities to better match supply
and demand and enabling collaborative opportunities. It is important to understand that Open
Data is crucial for entrepreneurship, creating opportunities for new business models,
products and services, by providing a wealth of free material for creating apps, websites and
software

The action we propose has multiple directions. First of all, the Region of Western Greece has
to encourage and mobilize the data providers (Municipalities and public authorities) to
publish data and make them Open and realize that Open Data benefits can be outlined,
including transparency, increased government effectiveness and efficiency, increased
participation and engagement and the release of social and commercial value through
innovation. Of course it is not very easy because of cost, competing calls on time, or simply
because the processes and skills required for the production and collection of data are not
those required to exploit the data.

Secondly, the RWG has to support and fund start- ups and existing enterprises in order to
use Open Data for the creation of new services or products to their customers which could
not exist without Open Data. This support has multiple applications, from the awareness of
the importance of the use of Data to the creation of and Open Data friendly environments
both for the data providers, seekers and final beneficiaries.
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Objective of the call

e To mobilize and engage Data providers to make them open
to facilitate the collaboration among Data providers and users

® to support the creation of start up companies and existing ones to produce new
products and services with the use of open data

® to encourage the creation of open data clusters and networks
to encourage the active participation of Universities, Research Institutes, Innovative
start-ups, and social innovation seeker (local interest groups, groups of citizen,
associations, NGOs etc)

Eligible Activities of the call

- Awareness campaigns towards the Data providers about the importance of being
Open and towards the Data seekers (start ups and SMEs) about the opportunities for
new products and services

- Organisation of awareness and training seminars towards young people and
graduates

- Organisation of promotional workshops and dissemination activities

- Creation of digital platforms and applications for mobile phones and tablets

- Organisation of Hackathons for developers to work with data to develop innovative
products and services

- Open Data Incubators for startups and very young companies looking for
opportunities for growth.

Eligibility of Partners

e public or private, a small, medium or large enterprise
e public body at local, regional or national level

e research institutes & universities

e Associations, NGO

e Business Associations (Chambers etc)

e SMEs, existing or start ups

e Business clusters

Duration: The duration of the project will be up to 24 months

Budget: The total budget of each project cannot be higher than 2.000.000€
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6.3 Players involved
e Region of Western Greece
Municipality of Patras
Chamber of Commerce of Achaea (local chamber)
University of Patras
Technological Educational Institute of Western Greece
Regional Research Institutes and Centres
N.G.Os
Citizens’ associations/teams
Volunteering teams
Incubators
Youth Associations
Start-up and spin-off
Private companies
Event Organisers

Patras International Festival

The specific Action Plan has been created in order to perform a useful tool for the Region of
Western Greece-the responsible body for the management of the EU structural funds. The
Action Plan illustrates the experiences, new knowledge and ideas of CTl team and the
stakeholders who had the opportunity to visit the partner regions and learn from their
experiences. These successful experiences were presented above, as they were actually good
practices of Open and Social Innovation, implemented in the corresponding region and the
outcomes and results had tangible and intangible benefits for the regional community,
enterprises and local authorities.

The action plan, is a collective effort, not only of CTI working team but also of the local
stakeholders —representatives of key organisation of the Region of Western Greece, who had
a vital role during the 1% phase of the project. Not only did they transferred and disseminated
the knowledge they gained, but they had an active participation in the stakeholders’ meeting
and events in order to clarify which of the good practices presented in OSIRIS project, could
be adopted in our region, how they could be modified in order to meet our regional needs
and which are the core organisations with which we shall collaborate for the more efficient
adoption of these good practices.

After a series of open and bilateral meetings, having considered the strengths and needs of
our area, we came to the conclusion that our regions will promote Open Social Innovation
through the promotion of supporting mechanisms for new/young entrepreneurs & specifically
entrepreneurs activating in the creative industries as it is a very promising economic field with
great potential. In addition, initiatives for release of data can be a driving force for start- ups
in the field of e-government, health, education, culture etc. CTI will be at close collaboration
with the Region of Western Greece in order to monitor the implementation of the action plan
and provide any additional information.
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The region exhibits high per capita business activity with the vast
majority of businesses being SMEs.
The basics (quality raw materials, natural resources, human capital)
are already present in the region.
There have been made attempts for low cost solution for growth
restoration and job creation, at a time of high unemployment,
contraction of public sector jobs, reduction of government spending,
and an ongoing 7-year-long recession.
Existence of important players in the scientific and business
communities and the administration, both within and outside the
region. All want to see the strategy succeed.
Existence of a crucial number of Universities, research centres and
institutes attracting a vast amount of young , active and inspires
people
The region as a whole provides an integrated and high quality level of
life, which is an element of attracting human resources and economic
activities
The new road contractions and the forthcoming new railway will
facilitate the travelling and boost economic activity

Opportunities
Business prospects in niche products and many sectors of economic
activity, such as those (a) identified in RIS3 or (b) undergoing broad
restructuring during the recession (e.g., financial services, energy) or
(c) driven by global trends (e.g., ICT) are still untapped.
Building social capital, developing the business skills and outlook of
the region’s population, and engaging the business-minded

OSIRIS

Interreg Europe

Domestic funding for businesses has very much dried out. New
tools such as crowd funding have not yet been set up. There is very
little know-how in attracting non-bank finance resources and non-
state funding.

The entrepreneurial landscape lacks many elements of a proper
ecosystem

Rather low levels of R&D and technology, in relation with the
European reality

Lack of socio-economic cohesion among the different areas of the
region

Intense de-industrialization and industrial decline

Threats
Aspiring, yet inexperienced, entrepreneurs may turn to projects
with little growth or survival potential. Disappointment may
weaken support for the strategy.
Ongoing disinvestment trend in Western Greece
The ongoing economic recession
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community in the regional decision-making process creates a self
propelling mechanism for advancing the strategy.

Success stories can boost confidence, stimulate interest, reinforce the
strategy (additional resources tend to flow to winners) and pave the
way for acceptance and support not only within the region but also
across the country.

Good practices implemented in other EU regions (met through EU
projects), can perform a good starting point for new initiatives and
policies
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