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How we do things

Lean Business is an entrepreneurial organisation where radical innovation takes place and where
interaction with customers is at the core of value creation.

The start of value creation is building knowledge, which is used to build great products – that create
value for the customers and communities – who again may create revenue. Our focus must be on the
former – not on the latter.

We are an egalitarian, heterogeneous and value driven organisation where employees are owners
and owners are employees. All members of the organisation are valued and all opinions are heard.
We strive to make our organisation diverse with regard to nationality, sex, race, and religion.

O U R  V A L U E S  A N D . . . .



Scott Shane

“We did not intend to say that the entrepreneurial process is rational,
planned, strategic, or even temporarily ordered, but merely that the
entrepreneurial process has subprocesses. There may be no optimal
entrepreneurial process, allowing for many equally effective
approaches, which is an important issue for the field to explore. It is
also possible that one approach may be optimal but that many
entrepreneurs do not approach the process "the best way. This point
has important ramifications for the fields desire to be normative.”

2012



Cornerstones

T H E  E C O S Y S T E M S  O F  E N T R E P R E N E U R S H I P

future competition 

will be between 

ecosystems rather 

than entrepreneurs
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Case centric

O B J E K T  O F  A N A L Y S I S

entrepreneur 3

entrepreneur 2

entrepreneur 1

company

platform site

Casecase demographics

• event type
• added by role
• platform ID
• valid for whole company
• post code

company finances

• registreration
• revenue
• Profit/loss
• Balance sheet
• ratio
• equity
• profitability
• cash flow
• bankruptcy
• employees

individual characteristic
• open
• conscientious
• extravert
• agreeable
• neurotic

company demographics

• registration number
• NACE code



Our approach

M E T H O D

DISCOVERY EVALUATION PILOT PROJECT EVALUATION MAIN PROJECT



E N T R E P R E N E U R I A L

H E L P E R S

co-ordinated entrepreneurship journey

high quality advice

effective knowledge transfer

data learning



COMMON METHOD

ADAPTED WORKFLOWS

LINGA FRANCA

ECOSYSTEM

academia

authorities

finance

entrepreneur



Four levels of virtual incubation

D E L I V E R I E S

METHOD AND SYSTEM

CERTIFICATION

ENTREPRENEURSHIP SUPPORT MANAGEMENT

PROGRAM OUTSOURCING

PROGRAM SUPPORT

KNOWLEDGE TRANSFER

PARTIAL DELIVERIES

V.I. MANAGEMENT



2019

H2 2018

FULL SCALE

recruitment

digital platform

e-learning

certification

programs

statistics

JOINT PROJECT

ALL ENTREPRENEURS

12.000 projects

1000 workshops & certifications

7 generations IT

4 books/Ph.D.

2017-18

8 PILOT PROJECTS


















