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Barriers to internationalization
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Grouping programmes

GEX PROGRAMME SUBSIDIES FOR CLUSTER
INTERNATIONALIZATION

Generation of new groups for
internationalization Call for proposals
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Programme key points

Starting point: demand, not supply

Discover niche market

Organize a “joint export platform” according to the niche
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GEX PROGRAMME. Phases

IDENTIFICATION
OF NEW NICHE
MARKETS
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GEX PROGRAMME. Phases
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COMPANIES
‘RECRUITMENT’




GEX PROGRAMME. Phases
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GEX PROGRAMME. Phases
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GEX PROGRAMME. Phases
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GEX PROGRAMME. Phases
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STARTING THE
INTERNATIONAL
ACTIVITY
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Subsidies for grouping internationalization

GGroups formed by 2 to 15 SMESs, signing a formal\

agreement with an indepent manager who leads the
project.

J Subsidies up to 60.000 euro covering:

= Manager costs

= Travel costs

= Joint promotion material.

= Joint exhibition at fairs and other events.
Specialized consultancy
Rental of offices/store in a foreign country

\ Expenses for making prototypes of products /
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Subsidies for grouping internationalization

2013-2017
Number of projects

i N2 proyectos
beneficiarios

i N2 proyectos

2013 -
2014 2015 solicitantes

2016
2017 . N2 empresas

beneficiarias
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Subsidies for grouping internationalization

2013-2017
Amount of the subsidies
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Subsidies for grouping internationalization

2013-2017
Projects by sectors
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Subsidies for grouping internationalization

2013-2017
Projects by country

I Latinoamérica

[ Europa

i Rusia

W China

. India

W EAU

W EEUU

2013 2014 2015 2016 2017
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THANK YOU!

mausinle@navarra.es
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