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Video 

https://www.youtube.com/watch?v=jmdZFBH2d4U&t=9s
https://www.youtube.com/watch?v=jmdZFBH2d4U&t=9s
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NAVARRA 
EXPORTS Thousand euro Companies 

Regular 
export 

companies* 

Exports 
annual 

variation 

Companies 
annual 

variation 

Regular 
exporters annual 

variation 

2013 
7,447,170.00 2,587 754 2.92% 5.76% 

6.35% 

2014 
8,141,092.16 2,608 809 9.32% 0.81% 

7.29% 

2015 
8,539,726.54 2,500 862 4.90% -4.32% 

6.55% 

2016 
8,338,081.86 2,579 888 -2.42% 3.16 3.02% 

2017 
8,073,716.53 2,724 925 -3.17% 5.6 4.2% 

Source: Dataempresa & ICEX 
*Companies exporting during the last 4 years 

Internationalization in Navarra. 
Diagnosis 
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• 2,724 companies exporting 

• 925 companies exporting regularly 
(4 years in a row) 

• 8,073,716 thousand euros 

• Favorable trade balance: 182.14% 

Internationalization in Navarra. 
Diagnosis 
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• Five countries, 52% of exports: 
France, Germany, Italy, UK, Turkey 

• France + Germany: 1/3  

• Outside EU: Turkey, USA and 
Mexico 

Internationalization in Navarra. 
Diagnosis 
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• Insufficient  
• Slow growth 

Regular exports 
(4 years in a row) 

• Insufficient (4.2%) 
 

% internationlized 
companies 

• Focus on few countries 
• Focus on few sectors 
• By small numer of companies 

Exports  

• Medium-high (71%) 
Exports’ 

technological 
level 

Internationalization in Navarra. 
Diagnosis 
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International 
Plan 2008-2012 
• Launch of 

internationalization 
actions 

International 
Plan 2013-2016 
• Budget reduction 

and better 
coordination with 
stakeholders 

International 
Plan 2017-2020 
• Strategic focus and 

further coordination 
with stakeholders 

Internationalization in Navarra. 
Evolution 
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Objectives 

BOOSTING EXPORTS AND 
IMPORTS  

SYNERGIES WITH 
FOREIGN 

INVESTMENTS 
ATTRACTION 

INTERNATIONALIZE 
THE REGION 
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Strategic Axis 



Priority markets for 
Navarra 
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Smart specialization strategy 
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Smart specialization strategy 



14 

Priority markets. Selection process 

Ease for 
doing 

business 

Existing 
commercial 

relations Smart 
strategy 
sectors 

Market 
potential 

 
Implantacione
s  Establishments 
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Priority markets 

EUROPE 

France 

United Kingdom 

Germany 

Belgium 

Netherlands 

RESTO DEL MUNDO 

China 

India 

United States 

Mexico 
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Priority markets and strategic sectors 

Automotive and 
mechatronics Food chain 

Renewable 
energy and 
resources 

Health 
Creative and 

digital 
industries 

China X X       

USA X X       

Germany X X X X X 

France X X X X X 

United Kingdom X X X X X 

India X X X     

Mexico X X X     

Netherlands         X 

Belgium       X X 
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Country plans. Actions 

Planes país 

Commercial 
diplomacy 

Cluster 
generation 

-GEX Programme- 

Commercial delegates 

Subsidies 

Commercial 
delegations 

Conferences 
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Commercial representatives 



Gracias  
T hank you  
E skerrik asko 
 
Izaskun Goñi 
G eneral Director of E conomic, B us iness  and 
Labour P olicy, G overnment of Navarra 
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