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I. Introduction 

 
The present Knowledge Sharing Strategy (KSS) has been elaborated by the Maribor Development 
Agency (MRA), lead partner of INTRA project, with the contribution of FUNDECYT-PCTEX.  
 
The strategy is the first step to reach the aims targeted by INTRA project in terms of knowledge 
sharing. The strategy is meant to facilitate a productive process of knowledge transfer and dialogue 
between internal and external stakeholders, and will serve as the basis for the establishment of main 
tools and structures to create knowledge as well as communicate the results and outputs accumulated 
in the INTRA project efficiently. Furthermore, KSS describes the planning of internal/external 
knowledge sharing, the methods and channels to be used by all partners. 
 
The main objective of the knowledge sharing activities of INTRA is to  ensure that all the main 
thematic outputs reach relevant target groups serving the capitalization of main results and to ensure 
effective involvement (not only dissemination) of relevant stakeholders, other projects and experts in 
the discussions. 
 
The KSS will be presented at the INTRA kick-off meeting and approved at the 1st SC Meeting. MRA 
will regularly update the strategy based on the feedback, good practices and monitoring activities of 
the project partners.  
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II. Exchange of experiences framework 

 
The Interreg Europe programme was designed to support policy learning among the relevant policy 
organisations with a view to improving the performance of regional development policies and 
programmes. It allows regional and local public authorities and other players of regional relevance 
across Europe to exchange practices and ideas on the way public policies work, and thereby find 
solutions to improve their strategies for their own citizens.  
 
Exchange of experience is core activity within INTRA project and is based on Knowledge sharing 
strategy. The exchange will be based on the generation of knowledge, with additional platforms for 
exchange of specific knowledge to reach various stakeholder groups. This will achieve the clear 
identification of needs and demands of the SMEs on one hand, and mechanisms offered by policy 
instruments to cover those needs on the other hand. By matching the offer to the need and exposing 
potential gaps, existing interregional models can be transferred or used as the basis for developing 
specific tailor made models to fill the discrepancy gap between the opportunities policy instruments 
offer and needs existing among SMEs. 
 
The main reason for internal and external knowledge sharing is the capacity of evaluation and 
dissemination to key stakeholders and policymakers on the impact of action plans, governance 
arrangements, and practices for sustainable development to improve the science/policy interface for 
better governance in different regions of European Union. 
 
In general, knowledge sharing is defined as the process of exchanging knowledge (skills, experience, 
and understanding) among different groups and networks. By utilising it, it is possible to promote 
evidence-based practice and decision-making, as well as to trigger exchange and dialogue among 
project managers and policy-makers. It consists of activities that aim at sharing expertise and 
experience among stakeholders in situations in which knowledge sharing may not be an explicit goal, 
but knowledge and expertise are shared nonetheless. 
 
Knowledge sharing is important for the European Union as it provides the synergy among different 
projects and programmes funded by the EU. In line with the objectives of territorial programmes, the 
main purpose of interregional cooperation projects is to facilitate mutual learning in the relevant 
thematic areas and to adapt the lessons learnt in Cohesion Policy.  
 

 
 
 
 
According to the INTRA`s Application Form, the effectiveness and efficiency will: 
a. be achieved by implementing the management cybernetic Viable System Model (VSM) designed 

by Staffor Beer (Brain of the Firm, 1972; The Heart of Enterprises, 1979; Diagnosing the System 
for Organizations, 1985) 

b. be measured by developed performance indicators. 

INTRA Knowledge sharing strategy is the process of exchanging, obtaining and generating 

new knowledge between project partners and their main stakeholders, interconnected as 

quadruple helix, with the aim to achieve the policy change in internationalisation and so to 

contribute to the structural funds instruments aligned to the needs of SMEs. 
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The viable system model (VSM) 

Beer's viable system model (Beer, 1979, 1981, 1985) has been used for 40 years to diagnose 
organizational structure and communications so that the necessary and sufficient conditions for 
viability can be met. The VSM consists of a set of five profoundly interacting subsystems which must 
support any successful organization. They are: to perform operations which meet the needs of the 
``end-users; in their environments to coordinate those operations and to damp their oscillations; to 
make executive decisions on behalf of the operations as a whole; to plan for the future; and to 
maintain a coherent identity. The subsystems are labelled, for convenience, Systems 1-5. 
 
A viable system is composed of five interacting subsystems which may be mapped onto aspects of 
organizational structure. In broad terms Systems 1–3 are concerned with the 'here and now' of the 
organization's operations, System 4 is concerned with the 'there and then' – strategical responses to 
the effects of external, environmental and future demands on the organization. System 5 is concerned 
with balancing the 'here and now' and the 'there and then' to give policy directives which maintain the 
organization as a viable entity. 

• System 1 in a viable system contains several primary activities. Each System 1 primary 
activity is itself a viable system due to the recursive nature of systems as described above. 
These are concerned with performing a function that implements at least part of the key 
transformation of the organization. 

• System 2 represents the information channels and bodies that allow the primary activities in 
System 1 to communicate between each other and which allow System 3 to monitor and co-
ordinate the activities within System 1. Represents the scheduling function of shared 
resources to be used by System 1. 

• System 3 represents the structures and controls that are put into place to establish the rules, 
resources, rights and responsibilities of System 1 and to provide an interface with Systems 
4/5. Represents the big picture view of the processes inside of System 1. 

• System 4 – The bodies that make up System 4 are responsible for looking outwards to the 
environment to monitor how the organization needs to adapt to remain viable. 

• System 5 is responsible for policy decisions within the organization as a whole to balance 
demands from different parts of the organization and steer the organization as a whole. 

In addition to the subsystems that make up the first level of recursion, the environment is represented 
in the model. The presence of the environment in the model is necessary as the domain of action of 
the system and without it there is no way in the model to contextualize or ground the internal 
interactions of the organization. 
 
VSM MODEL IS RECURSIVE 

VSM subsystems and their relations are recursive, each independent viable system is embedded in 
other more comprehensive systems, e.g. the INTRA project is embedded in the SME & 
Competitiveness Platform, which is embedded in the »family« of Interreg Europe selected and 
implemented projects, which is part of the Territorial cooperation programmes, which is part of the 
ERDF, which is part of the Cohesion policy in EU from 2014-2020.  
 
Such embeddedness can be observed also on the level of the bodies and groups formulated in the 
INTRA project: PCT, ITF, SC, Regional stakeholder groups. They are not hierarchical in »classical« 
top-down management policy. They influence each other and will have the impact of the project 
performance. 
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The general components of VSM model are System 1 to System 5 (S1,...,S5) in parlance of project 
management:  

 
S1 – implementation of processes (implementation of project INTRA) and direct involvement with 
the end-users (beneficiaries) of the project. 
S2 – coordination, tactical planning 
S3 – monitoring (here and now), strategic planning 
S3* – audit 
S4 – development planning (there and then), developmental planning (direct involvement with the 
external environment) 
S5 – development policy (objective/aim), normative planning (stakeholders role). 
 
 
Image 1: Viable System Model 

 

 
Espejo and Gill, 2006 

 
 

Note: in VSM, the viable system is System one, all other S2-S5 have the supportive function. 
Therefore, the information flow is of uttermost importance. However, to keep the project running (and 
achieve the requirements of 3 plus 2 years under the Interreg Europe programme), the homeostatic 
balance between the system three and four should be achieved, meaning the balance between the 
investment for the future (years 4-5 in parlance of INTRA) and the maintenance required to keep the 
project going (years 1-3). Not to be neglected: homeostasis is understood as maintenance of balance 
under a given set of criteria. Not only the environment in which the project is embedded may be 
changed but also the criteria of balance themselves as “the viable system learns, adapts, and evolves 
within its environment” (Beer, BeyondT, p. 150). For maintaining the homeostasis of the INTRA 
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project, the System 5 is embodied in the Steering Committee, System 4 in Interregional Task Force 
and Regional stakeholders, and the System 3 in Project Coordination Team. 
 

Image 2: Intra knowledge sharing cycle - internal 

 
INTRA knowledge generation (new) and exchange of it will be done on different layers: 

- intra organisational will be organised by each PP, 
- inter-organisational will be done on the level of INTRA partnership as well as on the level of 

the Regional Stakeholders, 
- intra – programme related (platform), 
- beyond programme – dissemination events. 

It is advisable that for each of these layers an ongoing monitoring is performed – either with the 
supportive documents that were already envisaged in the project: Study Visit Guide (with the 
evaluation of the Study visits), Good Practice Guide (with the evaluation of the Good practices); or by 
means of other information knowledge flow within INTRA (e.g. experts discussion in ITF). 

The Beer`s performance indicators might be used for this purposes are depicted in picture 2 on the 
following page. 

 
Image 3: Beer`s performance measurement 

 

 
Source: Beer, S.: Brain of the firm, 1972, p. 163 

INTRA 
ORGANISATIONAL 

LEARNING

INTER-
ORGANISATIONAL 

LEARNING

STAKEHOLDERS
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Actuality: "What we are managing to do now, with existing resources, under existing constraints." 
Capability: "This is what we could be doing (still right now) with existing resources, under existing 
constraints, if we really worked at it." 
Potentiality: This is what we ought to be doing by developing our resources and removing 
constraints, although still operating within the bounds of what is already known to be feasible. 
Productivity: is the ratio of actuality and capability; 
latency: is the ratio of capability and potentiality; 
Performance: is the ratio of actuality and potentiality, and also the product of latency and productivity. 

 
The questions of actuality, capability and potentiality are crucial by measuring performance in INTRA 
project, either of the whole implementation (including the complex environment in which project is 
embedded) as well as management and content-wise groups etc. Whatever element might be 
scrutinised with the same questions and the same procedure. For example, intra-organisational 
learning, the project partners regular staff might be consulted in a meeting/workshop etc. where the 
questions related to the internationalisation of regional SMEs are being discussed as well as the 
presentation of INTRA and its related activities. So the intra-organisational activities should lead to the 
knowledge generation (the new one) as well as to the exchange of it between the staff participating in 
INTRA (directly involved) and the staff that is part of larger organisation but not directly involved in 
INTRA. The outcomes of such meetings should be incorporated into other INTRA staff activities (e.g. 
inter-organisational learning : between PPs, or PPs with stakeholders, or PPs with other 
internationalisation projects or Interreg Euope projects etc.). It is recommended that the project 
partners take notes on the developments and exchange the findings (in summarised forms) between 
them. 
 
The role of the project management (of INTRA as whole or on the level of PPs) is to use the 
feedback/feedforward function in the performance measurement. There will be a variety of signals (as 
well as information, channels etc.), of which not all will be of the same importance. Some signals will 
be attenuated and some will be damped in order to prevent the oscillations that would hamper the 
project implementation. Control or regulation is most fundamentally formulated as a reduction of 
variety: perturbations with high variety affect the system's internal state, which should be kept as close 
as possible to the goal state, and therefore exhibit a low variety. Regulation prevents the transmission 
of variety from environment to system. And both: reducing the transmission of information as well as 
enhancing it will be used according to the needs of INTRA project in changing environments – 
wheatear in S1-S5 or in the external environment in which project is embedded (local, regional, 
national, EU level). How well this will be reflected on the project level is up to the PCT and ITF to 
decide. 
 

Table 1: Explanation of sub-systems 

FEASIBLITY 
SUB-

SYSTEM 

ACTION PLANNING MODE WHO 

Ethicality 5 Must do NORMATIVE Steering Committee  
 

Potentiality 4 Should 
do 

DEVELOPMENTAL Interregional Task Force (ITW), 
Regional stakeholder groups 
COMMUNICATION WITH 

EXTERNAL ENVIRONMENT 

Capability 3 Can do STRATEGIC Project Coordination Team 
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(planning by 
objectives) 

REGULATORY FUNCTION 

Actuality 2 Does TACTICAL All Guides (study visit, GP Guide, 
State of Affairs...) plus INTERREG 
EUROPE requirements (e.g. reporting 
guide...) 
INTER-ORGANISATIONAL 

 1 Planning for the next lower 
recursion  

Implementation of all 3 activities under 
INTRA (e.g. organisation of study 
visits, interregional workshops, 
dissemination events etc.) and 
delivery of OUTPUTS 
INTRA plus INTER-

ORGANISATIONAL LEARNING 

Source: Compare: Beer, Beyond Dispute: the invention of team sincerity, 1994, p. 156 
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III. Project INTRA knowledge sharing and exchange of 

experience 

 
1. Project background 

 
The partnership under the coordination of the lead partner, Maribor Development Agency, has 
successfully applied the project “Internationalisation of regional SMEs” (INTRA) to Interreg Europe 
First call for proposals. Project INTRA will contribute to programme priority specific objective 1.2 to 
improve he implementation of regional development policies and programmes, in particular 
programmes for Investment for Growth and Jobs and, where relevant, ETC programmes, supporting 
SMEs in all stages of their life cycle to develop and achieve growth and engage in innovation. 
 
Project INTRA builds on internationalization research findings as well as highlights the importance of 
regional quadruple helix partnerships of the respective regions involved through the partnership:  

1. Maribor Development Agency (MRA), Slovenia 
2. Regional agency for entrepreneurship and innovations Varna (RAPIV), Bulgaria 
3. Foundation FUNDECYT Scientific and Technological park of Extremadura (FUNDECYT –

PCTEX), Spain 
4. University of Algarve (UAlg), Portugal 
5. Coventry University Enterprises Limited (CUE), United Kingdom 
6. CAPITANK (CHEMICAL AND PHARMACEUTICAL INNOVATION TANK – Limited liability 

Consortium), Italy. 

Project is supported by the Managing Authorities for ERDF and represents the active stakeholders in 
internationalization. 
 

1.1 Project summary 

 
INTRA focuses on the role of public authorities in creating internationalization services to support the 
competitiveness of the regional economies and thus contribute to the Europe 2020 strategy. 
Developed by six project partners, it builds on internationalization research findings as well as 
highlights the importance of regional quadruple helix partnerships to bring together universities, 
business, civil society and local authorities as the main stakeholders in research and design of new 
internationalization policy models, wider acceptance of the good practices identified within the INTRA 
regions and preparation of new project proposals to be funded under the respective national Cohesion 
policy 2014 2020. 
 
INTRA partners will exchange, explore and disseminate good practice in ways to promote 
internationalisation and improve competitiveness of the respective regions involved.  
 
 
 
 

1.2 Project objectives, sub-objectives and summary of activities 

 
In order to facilitate the evidence based policy making on regional level the main objective of the 
INTRA is to better understand and address the internationalization of SMEs, in particular the policy 
instruments within European Regional Development Fund. 
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Despite differences across the regional economies, the rise in the number of SMEs venturing into the 
international markets over the past decade is notable. This is due to a mix of pull and push factors 
influencing the internal and external environment of a firm such as the liberalisation of trading 
systems, expansion of regional economic integration, growing awareness of market opportunities, 
unsolicited demand from overseas consumers, increasing competition in the current markets and 
stagnating sales. The last economic crises had a remarkable impact on the SMEs from less developed 
regions, especially to their foreign trade activities, their involvement in supply chains, clusters etc. 
Increased internationalization reveals:  
1. barriers and needs of SMEs entering the internal as well as international markets;  
2. the gaps between the public policies and the actual needs of companies. 
 
The proposed INTRA sub-objectives are to: 

1. Provide comprehensive mapping, evaluation and comparison of various internationalisation 
services available, supported by the RD policies;  

2. Highlight good practices/gaps that promote/impede on SMEs at various stages of the 
internationalisation process from the point of governmental services, business consultancy 
and foremost SMEs; 

3. Recommend viable strategies/instruments to enhance good practices and address gaps within 
the regional development programmes; 

4. Enhance internationalization knowledge in regional business environment, predominantly the 
PPs as well as their stakeholders; 

5. Transfer good practices by viable regional Action plans as to contribute to the 
internationalization policies aligned to the needs of SMEs and gaps not filled by the existing 
instruments.  

 
To achieve this, INTRA partners are planning to implement the following activities:  
 
In Phase 1: 

- Analyses of the state of internationalization of SMEs within each project partner region and 
prepare Regional state of affairs reports, 

- Identification of good practices for supporting internationalization of regional SMEs within 
project partner regions, 

- In-depth study of identified examples to evaluate the feasibility of transfer, 
- Preparation of comprehensive regional action plans for implementation, 
- Preparation of Policy Recommendations  

 
In Phase 2: 

- Implementation and monitoring the progress of the implementation of action plans. 
 
1.3 Identified stakeholders 

 
INTRA partnership defined following internal and external stakeholder groups for knowledge sharing: 

• scientific community: research and academic institutes in marketing, trade, IPR, university 
incubatorsT; 

• decision makers: relevant regional/national ministries, local governments and their 
associations, embassies with economic attaches, relevant EU institutions such as Committee 
of the Regions, national representatives in EU parliament; 
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• SMEs, NGOs and organisations dealing with internationalisation: internationalisation 
agencies, trade and investment offices, chambers of craft and commerce, networks that 
support internationalisation on European level, business support organisations, business 
consultants for international marketing, business association, banks and other financial 
institutions; 

• previous and ongoing similar project and networks: networks from partners’ previous 
projects, current EU funded projects cowering similar topics, networks such as the EEN; 

• INTRA project partners. 

 
As INTRA Communication Strategy complements the Knowledge Sharing Strategy, stakeholders of 
the Communication Strategy should always be kept in mind when disseminating the results of the 
project.  
 
The specific organisations for each stakeholder group will vary from country to country. It is the task 
and responsibility of each project partner to start mapping their stakeholders and establish the contact 
with the relevant organisations, institutions, representatives. Dissemination tools described in the 
Communication Strategy serve this purpose, but any other innovative tools might be used to establish 
contact and cooperation with the relevant stakeholder groups. 
 

1.3.1 Stakeholder groups relevant for policy instruments 

Following groups of stakeholders relevant for policy instruments addressed in project INTRA have 
been identified and are categorized according to their impact level: 
 
Table 2: Stakeholders within INTRA project 

MRA stakeholders 

National Level Local / Regional Level EU Level 

Ministry of Economic 
Development and Technology 

Regional Council of Podravje Slovenian members in 
the Committee of the 
regions 

Ministry of Foreign Affairs 
(Representation of Slovenia 
abroad) 

Regional Development Council of 
Podravje 

Slovenian members in 
the European 
Parliament 

SPIRIT Public Agency of the 
Republic of Slovenia for the 
Promotion of Entrepreneurship, 
Innovation, Development, 
Investment and Tourism 

Chamber of Commerce and Industry 
of Štajerska 

 

Slovene Enterprise Fund 
(Slovenski podjetniški sklad) 

The Chamber of Craft and Small 
Business of Slovenia, Regional 
Chamber Maribor 

 

Association of Slovenian RDAs University Maribor, Faculty of 
Economics and Business 

 

 University Maribor, Technology 
Transfer Office 

 

 University business incubator 
(Tovarna podjemov) 

 

 Styrian Technology park (Štajerski  
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tehnoloski park) 

 City Municipality Maribor  

RAPIV stakeholders 

National Level Local / Regional Level EU Level 

Ministry of Economy General 
Directorate European Funds for 
Competitiveness 

Municipality of Varna  

Bulgarian Chamber of Shipping Varna Regional Governor   

 Municipality of Aksakovo  

 Industrial Association  

 Varna Chamber of Commerce  

 Varna Chamber of Tourism  

 High-technology SMEs on the 
territory of Varna and NER 

 

FUNDECYT-PCTEX stakeholders 

National Level Local / Regional Level EU Level 

 General Secretariat of Economy and 
Commerce 

 

 Extremadura Avante  

 Business Associations of Spain  

 Chambers of Commerce of Spain  

UAlg stakeholders 

National Level Local / Regional Level EU Level 

ANJE (Portugal) CCDR Algarve  

 NERA (Algarve)  

 RTAERT (Algarve)  

CUE stakeholders 

National Level Local / Regional Level EU Level 

UK Trade and Investment 
(UKTI) 

Coventry City Council  

 Coventry University  

CAPITANK stakeholders 

National Level 

 

Local / Regional Level EU Level 

 Abruzzo Region  

 University of Teramo  

 University of L’Aquila  

 University of ChietiPescara 
Confindustria (Entrepreneurs 
Association) 

 

 Research Center  

 Chamber of Commerce  
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2. Knowledge sharing objectives of project INTRA 

 
In light of the INTRA's objectives, the Knowledge Sharing Strategy is meant to facilitate a process of 
knowledge transfer and dialogue between internal and external stakeholders, as well as facilitate 
active involvement of regional stakeholders (meetings, workshops, interviews, focus groups) though 
fair and transparent selection procedures, resulting in solutions that will contribute to 
internationalization of regional SMEs within each of project partner regions, and broader in other EU28 
regions. For this purpose INTRA will follow the logic described in the INTRA Knowledge Sharing Cycle 
(see picture below). 
 
Image 4: Knowledge sharing cycle 
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In terms of results, cooperation can influence policy instruments in various ways. Based on the 
INTERREG IVC experience, this improvement may take different forms (see types 1, 2 and 3 below), 
which can sometimes be interconnected. 
 

Type 1: implementation of new projects  

Type 1 implies that the policy instrument provides funding as is the case with Structural Funds 
programmes. Thanks to interregional cooperation, managing authorities and other relevant bodies can 
find inspiration in other regions and import new projects to be financed within their programmes. This 
type of impact requires the availability of funding in the programme.  
 
Type 2: change in the management of the policy instrument 

Interregional cooperation can also influence the way policy instruments are managed. New 
approaches can be adopted thanks to lessons learnt in other regions. For instance, a new 
methodology for monitoring or evaluating a measure can be developed within the policy instrument. A 
managing authority or any other relevant body can also improve the way thematic calls are organised 
or the way projects are selected. The governance of the programme may also refer to the way 
environmental issues are integrated into the different measures of the operational programmes.  
 
Type 3: change in the strategic focus of the policy instrument 

The third type is the most challenging since it requires a change in the operational programme. To 
integrate the lessons learnt from the cooperation, some managing authorities can modify existing 
measures or even create new measures in their programme.  

 
 

2.1 The Policy instruments tackled within INTRA 

 
Within INTRA all PPs are tackling Policy instruments that are Structural Funds operational programme 
(ERDF). None of the PPs is managing authority. However, all responsible bodies provided a support 
letter acknowledging that they were informed about the project preparation, that the topic tackled by 
INTRA is in line with their organisation policy, acknowledge the participation of the above-mentioned 
partner(s) in the project, and that they will engage with the stakeholder group and welcome 
opportunities for exchanging experiences with other institutions in Europe and that they will consider 
possibilities for implementation of the action plan through the policy instrument. 
 
 
Table 3: Policy instruments tackled within INTRA 

Policy 
Instrument 1 
(Slovenia) 

Operational Programme for the Implementation of the EU Cohesion Policy in the 
Period 2014 – 2020 (CCI 2014Si16MAOP001) 
 

Feature of this 
policy 
instrument 
(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 

Thematic Objective: (3) Enhancing the competitiveness of SMEs, of the agricultural 
sector (for the EAFRD) and of the fishery and aquaculture sector (for the EMFF) 
Selected Investment priority: 2.3.4 Developing and implementing new business 
models for SMEs, in particular with regard to internationalisation Specific Objective: 
enhance international competitiveness of SMEs. 
Expected results: increased capacity of enterprises to integrate into global value 
chains; increased export intensity of enterprises; increased export of services. 
Quoted: “(T) neither support nor business environment is fully developed to help 
Slovenian enterprises integrate in international economic flows nor to provide 
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reasons for 
improvement 

support for export oriented enterprises. 
Reasons for improvement: no regional support structure for SMEs 
internationalization foreseen and no special actions for the East and West Cohesion 
Region. The institutional framework for the implementation of the actions is not 
described as well as the cooperation between different stakeholders is not defined 
although the beneficiaries are: SMEs, institutions, chambers, associations, NGOs, 
networks, Regional development institutions, public institutes. Therefore the main 
challenge to be addressed is the stakeholder cooperation in internationalization of 
Slovenian SMEs that will result in the Action Plan and the preparation of joint 
programme/project on regional level. 

Responsible 
body 

Ministry of Economic Development and Technology 

Envisaged 
improvements 
of this policy 
instrument 

The improvement of the policy instrument is envisaged through the implementation 
of new project to be funded within Operational Programme for the Implementation 
of the EU Cohesion Policy in the Period 2014 – 2020 (CCI 2014Si16MAOP001), 
based on the state of affairs and experiences gained during the exchange of 
experiences, especially knowledge gained from the selected GPs as observed in the 
first site visits round and more in detailed discussed during the second round of the 
site visits with the transparent involvement of the stakeholders, including the MA/IB. 
The project will reveal the new governance model in internationalisation of regional 
SMEs and will be agreed between the internationalisation stakeholders and applied 
in Podravje region as a pilot project. In case of its success the transferability model 
to other Slovenian regions is envisaged. The model should reveal the novelty of 
support services in SMEs internationalisation, especially in development of new 
metrics in terms of services offered to SMEs. 
The subsidiarity principle will be one of the main criteria by decision which services 
can provide the local and regional actors and which should be performed on the 
national level in order to decrease the bureaucracy and increase the quality of 
provided services that will directly benefit the SMEs, generate new employment 
opportunities and thus contribute to the higher quality of life of the citizens. 

Proposed self-
defined 
performance 
indicators 

Number of new policy models prepared: 2 

Geographic 
coverage 

National 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

Large enterprises generate the bulk of their revenue in international markets, while 
micro enterprises which account for 90% of the Slovenian economy derive only 
about 10% of their revenue from foreign markets. In 2013 the volume of Slovenian 
export amounted to 22.026 mio EUR, corresponding to 78,1% GDP. SMEs 
contribution to the export in 2013 was only 34,4%, although the highest since 2010. 
Slovenian export oriented enterprises are currently outperformed in terms of cost 
and organisation competitiveness, the shift of exports structure to products and 
services of higher added value remaining far too slow. In entering foreign markets 
Slovenian enterprises by and large do not avail themselves of most advanced 
business models, processes and approaches nor cooperate with each other and with 
various institutions; they also fail to actively use demonstration and pilot projects. 
The indicator monitoring the level of integration of enterprises shows that only 7% of 
enterprises are integrated into groups, and that only 20% of the enterprises are 
residential in nature. Enterprises should thus be encouraged to integrate in order to 
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enhance their competence and knowledge. Furthermore, neither support nor 
business environment is fully developed to help Slovenian enterprises integrate in 
international economic flows nor to provide support for export oriented enterprises. 
The KOF indicator (SORS) shows that the globalisation index is still on the decrease 
(2007 = 78.8 and 2010 = 76.9 index value). 
The internationalisation support is centralised in SPIRIT (Implementing Agency), 
whereas on local and regional levels the stakeholders are offering small range of 
services, mostly duplicated and not monitored with "value for money" indicators. 
Therefore new type of governance model in internationalisation is needed with clear 
description of institutional framework, roles, responsibilities and performance 
indicators. 

Link to RIS Smart Specialisation Strategy for Slovenia (version of August 2015) foresees under 
4.1.4. Internationalisation and FDI. The aim of the measure is to increase 
international embeddedness of Slovenian economy and attraction of foreign direct 
investments (FDI). Targeted is the enforcement of Slovenian export and FDI, where 
SMEs represent the main target group. By those activities is crucial the involvement 
of the stakeholder among which the main is the implementing agency SPIRIT. 

 
 

Policy 
Instrument 2 
(Bulgaria) 

OP Innovation and Competitiveness 20142020 
(OPIC 20142020) 

Feature of this 
policy 
instrument 
(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 
reasons for 
improvement 

OPIC 20142020 is the instrument, directly related with the achievement of the EC 
purposes for growth and jobs, smart growth (Priority Axes 1, 2). The SME support for 
internationalization is included in Priority Axis 2: “Entrepreneurship and capacity for 
SMEs growth”; Investment Priority 2.2.; Specific purpose 2.2. OPIC includes many 
measures for stimulating the export, including raising the SMEs competitiveness, 
improving their management capacity, etc. There are no, however, measures 
addressing the SMEs by regions, especially tailored for those in remote areas. At 
regional/local level measures for encouraging internationalization are foreseen in the 
Municipal Development Plan of Varna 20142020 (MDPV). They are included in 
Priority Axis 2 of the document: Entrepreneurship and growth capacity of SMEs. The 
realization of these measures is supposed to be funded by different sources that are 
not specified, thus putting them into risk never to be realized. Another disadvantage 
is that the policy instruments at national and regional/local level are not well 
synchronized. The great challenge of the project is to elaborate a measure for 
stimulating the SMEs internationalization in remote areas, with the close 
collaboration between the national and regional/local stakeholders. It will be 
proposed for adoption in OPIC 20142020. 
A respective measure, which will be funded only by OPIC, will be included in the 
actualization of the MDPV too. This will guarantee its implementation. 

Responsible 
body 

Ministry of Economy/ General Directorate European Funds for Competitiveness and 
from Varna Municipality 

Envisaged 
improvements 
of this policy 
instrument 

The improvement of the policy instrument proposed is envisaged to be realized by a 
measure, which will support the internationalization of SMEs in the remote areas of 
the regions. The new measure will be proposed as a result of the international 
exchange of experience under the project. Through this new experience gained, 
RAPIV will propose to the measures for internationalization of SMEs already existing 
in OPIC (raising the competitiveness of SMEs and proposing services for 
internationalization) to be added a new one, tailored especially for SMEs in remote 
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areas. This will happen by the elaboration of a motivated proposal for the 
enlargement and actualization of the measures already existing and/or adding a new 
one. The proposal will be prepared with the participation of the body, responsible for 
the management of OPIC, which is also a stakeholder within the project. 
At regional/local level RAPIV will propose the adoption of a new measure in the 
MDPV, synchronized with the one adopted at national level. The proposed new 
measure in the MDPV will be funded only by OPIC. RAPIV takes part in the 
Monitoring Committee, responsible for the implementation of MDPV. On the basis of 
the work done, RAPIV will develop an official proposal for the actualization of the 
MDPV, which can be made biannually. Having in mind that OPIC 20142020 is a 
policy instrument at national level it will be easy the developed model under this 
project to be disseminated in the other Bulgarian regions. 

Proposed self-
defined 
performance 
indicators 

Number of measures adopted in the policy instrument, proposed by RAPIV in the 
field tackled by the internationalization processes of SMEs.: 2 

Geographic 
coverage 

National 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

Bulgaria is strongly dependant by the external markets and foreign investors. In 2012 
only 3,84% by the SMEs import form countries outside the EC and 1,76% export for 
countries outside the EC. 95% from the Bulgarian SMEs are characterized by low 
level of internationalization. Raising the productivity, effectiveness and 
innovativeness of the Bulgarian SMEs are fundamental internal factors, which can 
compensate the slow economic growth in the last years. The sectors with the great 
export potential are machinery, metal constructions, ICT, optics, electronics, 
production of food and clothing, medical and pharmaceutical products. High 
technology and innovative sectors realize only 6.1% by the total export (in the EU the 
average percentage is 16%). The limited technological capacity, not sustainable 
quality and low innovation activity of SMEs are leading factors for the weak export 
that realize the Bulgarian SMEs. This problem is stronger for SMEs situated in small 
towns, in remote regions, because of the more difficult access to funding and 
supporting services. Last but not least is the fact that the funding instruments at 
national level are not synchronized enough with the regional/local priorities, laid in 
the respective regional/local planning documents. 
On the basis of the good experience gained within the project, a new measure for 
providing supporting services for internationalization of SMEs in remote areas will be 
developed and proposed for adoption in OPIC 20142020. 
This will permit measures already existing (or new ones adopted) in the local 
planning documents, concerning the support of SMEs to internationalize, to be easily 
realized. 

Link to RIS The Innovation strategy for smart specialization 20142020 of Bulgaria (S3Bulgaria) is 
successor of the Innovation Strategy of Bulgaria, and the RIS. The issue for 
supporting SMEs in their efforts to internationalize their activities finds place in 
Objective 1 of S3 Bulgaria: 
“Focus on innovation potential in the identified thematic areas ". The achievement of 
this objective is funded by the National Operational Programmes. 

 

Policy 
Instrument 3 
(Extremadura) 

Actions to support internationalisation in enterprises of Extremadura 



 

 

Project INTRA: Knowledge Sharing Strategy (Version 1) |  20 / 51 

Feature of this 
policy 
instrument 
(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 
reasons for 
improvement 

This policy instrument has been included in the ERDF Operational Programme of 
Extremadura region, under the Priority Axis 3 “Enhancing the competitiveness of 
SMEs”, Investment Priority 3 (d) “Supporting the capacity of small and medium sized 
enterprises to grow in regional, national and international markets and to engage in 
innovation processes”. 
In line with the RIS3 of Extremadura and with the aim of developing an 
internationalized and competitive business and industry, a series of support 
measures will be available to companies in order to help them overcome any existing 
difficulties in developing their export activities. This will be done through two main 
actions: 

- Financial support aimed at promoting the internationalization of companies, the 
consolidation and strengthening of their export capacity and the access of 

- Extremadura products to foreign markets. 
- Technical support to companies, with the delivery of services such as the 

organisation of trade missions, promotional events, consulting services, etc. 

In this context, we consider that these actions should be improved and adapted to 
the specific situation of SMEs in the framework of the smart specialisation areas of 
Extremadura in order to enhance the internationalisation of our regional products 
and services. 

Responsible 
body 

General Secretariat of Competitiveness, Commerce and Innovation – Extremadura 
Regional Government 

Envisaged 
improvements 
of this policy 
instrument 

We consider this project as an important opportunity to learn and improve the policy 
instruments that the Regional Government has developed for supporting SMEs and 
foster its competitiveness regarding their access to global markets. Through the 
collaboration with the rest of partners, we will be able to share experiences and good 
practices that will allow us to improve the governance of the current policy 
instruments and adapt them to the particular situations of SMEs in the smart 
specialisation areas. From the mutual learning process is also possible to come to 
the conclusion of the need of structural changes in the Operational Programme and 
the inclusion of new policy instruments to boost the internationalisation of regional 
SMEs. 

Proposed self-
defined 
performance 
indicators 

Number of SMEs supported: 50 

Geographic 
coverage 

Regional 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

Although a steady growth in the number of exporting companies in the last years, the 
percentage of Extremadura exporting companies remains very low (around 2.7%) 
and lower than the Spanish average. Moreover, if we consider companies that not 
only export but have established a good position in foreign markets (those that have 
exported each year in the last four) the percentage is much lower (around 0.7%). In 
relation to activities that enable the small group of exporting companies maintain 
regular activity in foreign markets, there is essentially a major presence in the 
agrofood sector (which indicates the strong specialization of the regional economy in 
this sector), with very little presence of sectors such as consumer goods and raw 
materials, and virtually no presence in sectors related to technology components. 
There is also a concentration above national average in specific markets of the 
nearby geographical environment (Portugal a 31.2% in 2013 and Morocco), leading 
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to a reduced presence in European regions where there is a receptive market to 
Spanish products. For these reasons and in line with one of the challenges identified 
in Extremadura’s RIS3 Strategy that seeks to develop an internationalized and 
competitive fabric, capable of generating wealth over time, is key to integrate 
companies and entrepreneurs support policies in order to promote 
internationalization, raising awareness and supporting projects especially with export 
potential. 

Link to RIS Extremadura’s RIS3 will enable the generation of competitive and comparative 
advantages in the socioeconomic fabric, which will lead to strategic positioning that 
creates business opportunities, job opportunities and wellbeing for its citizens. One 
of its scopes of activity is strengthening companies to ensure their competitiveness 
in global markets. In this sense, measures focused on the internationalisation and 
access to new markets will be promoted in the framework of our RIS3. 

 

Policy 
Instrument 4 
(Algarve) 

Algarve Regional Operational Program 20142020 
– CRESC Algarve 2020 

Feature of this 
policy 
instrument 
(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 
reasons for 
improvement 

CRESC Algarve 2020 is the policy instrument which combines the strategic 
guidelines of RIS3 with the financial instruments for the Algarve towards 2020. it is 
structured in 5 main topics for intervention: 

1. Innovation and diversification - Expand the business economic base, increasing 
employment and the enhancement of endogenous resources; 

2. International Competitiveness - Strengthen the value chains of consolidated and 
emerging activities identified by the regional RIS3. Create conditions for the 
enhancement of international position of the region and the increase of the 
production of tradable goods and services; 

3. Territorial Value - Strengthen the regional identity and enhance the natural 
resources of excellence. Create conditions for the emergence of innovation in 
green economy, improve energy efficiency and training and rational use of 
resources; 

4. Cohesion and Inclusion - Reduce disparities and existing territorial imbalances, 
while ensuring a less fragmented territory and a coherent and competitive urban 
network, capable of stimulating the toughening of the economy; 

5. Capacity Building for Employability - Adjust and refocus regional skills for 
employability and create conditions for the emergence of creative and innovative 
responses, whether in specialized or advanced offerings. Strengthen regional 
leadership and empowering partnerships, strengthening the representation in 
national or international networks. 

Responsible 
body 

Comissão de Coordenação e Desenvolvimento Regional do Algarve (CCDR 
Algarve) 

Envisaged 
improvements 
of this policy 
instrument 

a) Additional support for new and existing exporters to exploit overseas markets 
and access to specific sectors; 

b) Identifying R&D and innovation practices specifically aimed at or adapted for 
international trade will simplify access to support and provide defined market 

c) knowledge; 
d) Exchange experiences of regional and international collaboration that facilitate 

R&D and innovation for export growth provide a substantive base for new 
networks to develop; 

e) Develop models based on best practice learnt; 
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f) Improve the support to SMEs from best practices learnt; 
g) Engaging with and making effective use of innovation. 

Proposed self-
defined 
performance 
indicators 

Number of new collaborative projects (involving companies and Research 
Centres/Universities): 

Geographic 
coverage 

Regional 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

Although Algarve is a touristic region, the small and medium enterprises have 
difficulties of internationalization. Given this reality it’s necessary to develop new 
business models that promote internationalization, either in consolidated or emerging 
sectors, under the scope of RIS3. It is urgent to foster international competitiveness 
but, mainly, to create conditions for the development of activities to strengthen the 
exporter positioning of the region and increase the production of tradable goods and 
services. 
Towards this capacity building it is necessary to work the triple (and quadruple) helix 
model, promoting the interaction among SME’s and knowledge, fostering technology 
transfer and applied R&D, made possible by the regional policy instruments of 
CRESC Algarve. 

Link to RIS The domain of INTRA project is completely aligned with the RIS3, where the 
following needs are identified: Creation of public policies that can promote 
competitiveness and internationalization of the enterprises. Internationalisation is 
one of the objectives of CRESC. Moreover, this strategy builds on the identified 
strengths of the region, and its anchor (Tourism), consolidated (Marine, and 
Agrofood) and emergent (Energy, ICT, Health and Wellbeing) sectors. 

 

Policy 
Instrument 5 
(Coventry) 

European Structural and Investment Funds 2014 to 2020 Coventry 
and Warwickshire European Structural and Investment Funds Strategy 

Feature of this 
policy 
instrument 
(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 
reasons for 
improvement 

For the 2014 to 2020 programming period Local Enterprise Partnerships (LEP) in 
England are responsible for designing and delivering strategies on how best to use 
this funding. Each LEP area will receive a national allocation from the funds for 
seven years to deliver its European Structural and Investment (ESI) Funds strategy 
which must be spent in line with a set of overarching priorities set out in the EU 
regulations. The Coventry and Warwickshire LEP (CWLEP) area has a notional 
allocation of 135.5m Euro. 
The ultimate aim for the Strategic Economic Plan is to improve the economic 
competitiveness of the Coventry and Warwickshire economy, as this remains the 
benchmark against which developed economies continue to be measured. To that 
end, CWLEP is determined to increase employment and wealth opportunities for all. 
Under the theme 3 Enhancing the competitiveness of SMEs, there is a particular 
emphasis on supporting internationalisation of SMEs. Following the economic 
downturn the number of new businesses has started to increase in the last two 
years, it is recognised that young businesses are particularly vulnerable to failure in 
the first few years of their existence. Investment will also focus on helping 
established SMEs to enhance their competitiveness on both a national and global 
level, and 
on improving their resilience to future economic turbulence 

Responsible 
body 

Department for Communities and Local Government DCLG Coventry and 
Warwickshire LEP 
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and 
UKTI – UK trade & Investment at national level is responsible for internationalisation 

Envisaged 
improvements 
of this policy 
instrument 

New projects supported will be developed to improve the regional support given to 
SMEs to internationalise 

Proposed self-
defined 
performance 
indicators 

Number of Enterprises receiving support: 50 

Geographic 
coverage 

local 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

There is an increasing productivity gap between Coventry & Warwickshire and the 
rest of the UK and it is recognised that economic resilience and business growth is a 
more significant challenge among businesses with lower levels of employment (less 
than 5 employees) and low turnover (less than £250,000 per annum). At the same 
time, there is a strong representation in Coventry and Warwickshire of employment 
in Advanced Manufacturing and Engineering. 
Alongside this there is strong Forecast growth in employment and gross value added 
in IT Services and Health. However there is insufficient support or provision to 
growth sectors that will drive Employment and Gross Value Added. On this basis, the 
programme will include a priority sector focus that removes barriers to growth for 
SMEs in sectors with ambitious growth potential. Efforts will need to be focusing on 
growing businesses, investing Businesses and Exporting businesses. 
Exporting Businesses: 

- additional promotional, marketing and engagement activities to increase the 
awareness of exporting and its benefits amongst potential exporters, 

- additional support for new and existing exporters to exploit overseas markets 
(e.g. capacity to expand, management capability and skills training ‘pre export’ 
support and export support), 

- access to dedicated sector specific (Advanced Manufacturing & Engineering; 
Digital Technologies) international trade support.  

A collaborative programme that will provide bespoke international trade advice for 
key sectors or fund trade missions to target markets. These activities will fall under 
the UKTI Opt In. 

Link to RIS Alongside the wider Local Growth Fund, each LEP has received a notional allocation 
of ESIF for the period 20142020. 
The Government guidance strongly encouraged LEPs and their partners to embed 
Smart Specialisation in their Investment Strategies and to focus on specific actions in 
support of innovation. LEPs are concentrated on a relevant set of research and 
innovation priorities to contribute to, and benefit from national policies for innovation, 
especially the Industrial Sector Strategies 

 

Policy 
Instrument 6 
(Abruzzo) 

ROP ERDF ABRUZZO 20142020  

Feature of this 
policy 
instrument 

The ROP ERDF Abruzzo 20142020 is currently being approved by the EC and 
provides for a total budget of about 231 million Euros. The region, with support from 
the ERDF, for the 20142020 programming period has enabled 8 Priorities: 
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(objectives, 
characteristics, 
priority or 
measure 
concerned) 
and the 
reasons for 
improvement 

I. Research, Technological Development and Innovation, 
II. Spread digital services, 
III. Competitiveness of the economy, 
IV. Promotion of a low carbon, 
V. Reduction of landslide risk, 
VI. Protection and enhancement of natural and cultural resources, 
VII. Sustainable Urban Development, 
VIII. Technical Assistance. 
Competitiveness under Axis III of the production system, measures have been 
developed for the internationalization of SMEs and support their growth in 
international markets. These objectives are pursued by the Abruzzo region, including 
through the identification and support of combinations directed to the development of 
the innovative capacity of firms such as Innovation Poles as Capitank. 
Capitank is the Innovation Pole of the chemical pharmaceutical industry, made up of 
large companies such as Sanofi, Dompé, Menarini, Alfa Wassermann, the three 
University of Abruzzo and many SMEs. Capitank will develop important activities in 
developing activities to promote the competitiveness and the entrepreneurial system 
and to strengthen its position on the domestic and external markets, as well as to 
guide the actions of the Abruzzo region in the development of the internationalization 
of local companies 

Responsible 
body 

Abruzzo Region 

Envisaged 
improvements 
of this policy 
instrument 

New projects supported will be developed to improve the regional support given to 
SMEs to internationalise. 

Proposed self-
defined 
performance 
indicators 

Number of Enterprises receiving support 

Geographic 
coverage 

Regional 

State of play 
of the issue 
addressed by 
this policy 
instrument in 
the territory; 
Improvement 
needs 

The Bank of Italy notes that the volume of exports in 2012 amounted to 7 billion 
euro, corresponding to 1.8% of the national total and 14.7% of exports of the South 
of Italy. Export volumes declined by 4.8%, in contrast to the nationally increase of 
4.2%. Despite these negative values, on the Italian region maintains a significant 
ability to export: the ratio between the shares of exports to GDP (24.5%) being 
above both the figure of the South Italy (11.6%) and value national (23.8%). 
Among the destination markets it detects a change, given the contraction of the 
European internal market (7%) and the increase in share of regional exports to the 
countries of BRICS7 (6.7%), among which, the role Russia, with an increase of 
11.8% in 2012 alone. 
Regional Planning highlights the need to focus on a common frame of reference in 
which the most advanced production system can operate in synergy and grow the 
various areas of innovation. In particular for Theme Objective III ROP ERDF 
Promoting the competitiveness of SMEs is expected prioritization for: 
Develop and implement new business models for SMEs, in particular for 
internationalization (3b): to support this choice, it should be noted the decline in 
exports in 2012 (4.8%) in a regional context, however, that denotes a significant 
export capacity and the need for interventions aimed at increasing the 
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competitiveness of regional businesses. 
Support the ability of SMEs to grow in regional, national and international markets 
and to take part in the innovation processes (3.d). 
In Italy, the pharmaceutical sector had the highest increase in the world in exports of 
medicines between 2010 and 2013 and is a growing sector in international markets. 

Link to RIS Innovation Poles cover almost the entire regional economic structure: from most 
advanced high-tech to more traditional productions with strong commitment to 
innovation. S3 finds that the Poles Automotive, Electronic/ICT, food processing, 
chemical pharmaceutical and textiles furniture are those have sufficient conditions to 
power a path of development based on research/innovation, recovery of 
competitiveness especially in terms of the positioning of Abruzzo businesses in the 
international market. 

 
Within the Exchange of Experience Activity, the following output indicators will be achieved:  
 

Table 4: INTRA Output Indicators related to the Exchange of Experience Activity 

Output indicators Target 

Number of policy learning events organised 50* 

Number of good practices identified 50 

Number of people with increased professional capacity due to their participation in 
interregional cooperation activities 

120 

Number of action plans developed 6 

 
* Following policy learnings are envisaged: 

1. study visits in SI, PT, UK, BG, IT, ES (phase 1), total 6; 
2. 2nd round of study visit (phase 1), total 6; 
3. six (6) regional stakeholder meetings per involved region, total 36 
4. two PPs meeting in phase 2, total 2 

TOTAL: 50 events. 
 

The Exchange of Experience will also contribute to the following result indicators as defined in table 5. 
 
Table 5: INTRA Result indicators 

Result indicator 
Target 

No. of Growth & Jobs or ETC programmes addressed by the project where 
measures inspired by the project will be implemented 100% of policy instruments 
addressed with structural funds link 

6 

Estimated amount of Structural Funds (from Growth & Jobs and/ or ETC) 
influenced by the project (in EUR): 

30.000.000 

Estimated amount of other funds influenced (in EUR): 2.000.000 

 
As per PP the table below defines the self-defined performance indicators. 
 
 

 

Table 6: INTRA Policies and self-defined performance indicators 
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Policies 
Self-defined performance indicators Target 

P1 (MRA) Number of policy models prepared 2 

P2 (RAPIV) Number of measures applied in the policy instrument, 
proposed by RAPIV in the field talked by 
internationalisation processes of SMEs 

2 

P3 (FUNDECYT-PCTEX) Number of SMEs supported 50 

P4 (UAlg) Number of new collaborative projects (including 
companies and Research Centres/Universities) 

2 

P5 (CUE) Number of Enterprises receiving support 50 

P6 (CAPITANK) Number of Enterprises receiving support 50 

 
All indicators (outputs, results and policy related ones) have to be achieved within the project 
implementation. The Knowledge sharing strategy shall assist the project partners in obtaining them. 
 

3. Exchange of experience activities and knowledge sharing tools 

 
3.1 Tools in relation to four circles of Interregional Learning Scheme and four steps of knowledge 

sharing  

 
a) Interregional Learning Scheme 

 
INTRA Knowledge sharing strategy is based on four circles of Interregional Learning Scheme and will 
thus contribute to the multidimensional process of exchange of experience, learning and policy change 
by reaching the project's target groups:  
 
Image 5: Exchange of experience contribution to policy change - Interregional Learning Scheme   

 
 (adapted from INTERREG IVC Study on Exchange of Experience Processes) 

 
 
As seen in Image 5 the project's identified stakeholder groups (see Chapter 5.3) are the stakeholders 
that can take the gained knowledge beyond the scope of the project partnership and contribute to the 
policy change, which is the final goal of the Interreg Europe project INTRA. 

Other external organisations & 
policy subsystems

The regional/local policy 
subsystems

The partner organizations

The project

• EU-level learning to initiate policy change in other areas outside the 
project partnership:

• National representatives in EU bodies (such as committee of regions and 
EU parliament).

• EU level decision makers.

• Policy learning to achieve structural changes in regional/local policies:

• Representatives of local and regional decision makers.

• Institutions responsible for policy preparation and implementation.

• Organizational learning to achieve organizational changes and policy 
imporvements:

• Other members of the project partner organization.

• Other external experts or members of external expert's team.

• Individual learning, cross-cultural group learning, striving for EU-wide 
relevance:

• Project teams directly involved in the project implementation (staff 
members and external experts directly involved in activities)
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Following knowledge sharing tools will be used for each of the circles in order to facilitate different 
learnings as observed in table 7. 
 
Table 7: INTRA knowledge sharing tools 

Circle Learning Target groups Knowledge sharing tools 

Project Individual  
 
T cross-cultural 
group learning, 
striving for EU-
wide relevance 

• Project teams directly 
involved in the project 
implementation (staff 
members and external 
experts directly 
involved in activities) 

• Active participation of the 
project partners’ staff in all 
project’s activities, with 
emphasis on Exchange of 
Experience Activities; 

• Active contribution to the 
knowledge generation in 
project’s policy learning 
events (Thematic 
Workshops, Study visits, 
Stakeholder meetings, 
International Task Force 
meetings); 

• Virtual platforms:  
- INTRA project 

management platform 
in use - wiggio,   

- Interreg Europe Policy 
Learning Platform; 

• Knowledge sharing with 
previous and ongoing 
projects 

• Open Days Bruxelles and 
other external events 

Partner 
organization 

Organizational  
 
T to achieve 
organizational 
changes and 
policy 
improvements 

• Other members of the 
project partner 
organization. 

• Other external experts 
or members of external 
expert's team. 

• Intra-organizational learning 
platform: briefings in each 
partner organisation 

Regional/local 
policy 
subsystems 

Policy  
 
T to achieve 
structural changes 
in regional/local 
policies 

• Representatives of 
local and regional 
decision makers. 

• Institutions responsible 
for policy preparation 
and implementation 

• Regional stakeholder group 
meetings; 

• Interregional Thematic 
workshops; 

• Study visits; 

• Interregional Task Force  

• Participation at other 
external events 

Other external 
organisations 
and policy 

EU-level 
 
T to initiate policy 

• National 
representatives in EU 
bodies (such as 

• Interreg Europe Policy 
Learning Platform; 

• Knowledge sharing with 



 

 

Project INTRA: Knowledge Sharing Strategy (Version 1) |  28 / 51 

subsystems level change in other 
areas outside the 
project partnership 

committee of regions 
and EU parliament). 

• EU level decision 
makers. 
 

previous and ongoing 
projects; 

• Open Days Bruxelles and 
other external events 

• Annual Interreg Europe 
events 

• Policy learning platform 
events 

• Events organised by 
European institutions 
(RegioStar / Open Days) 

 
b) Four steps of knowledge sharing and exchange of experience 

Image 6 shows established four steps of knowledge sharing and exchange of experience, indicating 
which project activities fit within each step. 

Image 6: 4 steps of knowledge sharing 

 

Collection of knowledge 

There are several ways of collecting knowledge, which is to be shared. For the purpose of project 
INTRA there are four basic activities foreseen to contribute to generation of knowledge: 

- Preparation of guidelines, recommendations, strategies and reports: 
1) Knowledge Sharing Strategy, 2) State of Affairs Guidelines, 3) Study visit Guide, Good 
Practice Guide, 4) Joint State of Affairs Report, 5) Regional State of Affairs reports (6), 6) 
Policy recommendation methodology, 7) Collected and evaluated GPs, 8) Policy 
recommendation, 9) regional Action Plans. 

- Interregional site visits: 1st round study visits for general familiarization, 2nd round study 
visits (for targeted study of specific good practices). 

- Interregional Thematic workshops (thematic workshops, seminars, round tables): 
thematic workshops will be organized to contribute to additional insights into the specific 
selected topics. 

- Meetings with regional stakeholders: each project partner will organize regular meetings 
with regional stakeholders to gain inputs from the stakeholders that will feed into the final 
policy recommendation for achieving positive change in the field of SME internationalization. 

collection 
of 

knowledge

•preparation of guidelines, recommendations, strategies and reports

•interregional study visits

•interregional thematic workshops

•meetings with regional stakeholder groups

•other projects

review of 

knowledge

•evaluation through self-assesment

•interregional peer review

•interregional task force meeting

•meetings with stakeholder groups

disseminati
on of 

knowledge

•meetings with stakeholder groups

•participation in policy learning platforms

•other projects

implementa
tion of 

knowledge

•developement of action plans
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Review of knowledge 

By reviewing the lessons learned and validating the gained knowledge, the partnership ensures that 
there is the real need for and possibility to implement the transfer of gained knowledge. Review will be 
achieved in various ways: 

- Evaluation through self-assessment: further elaborated under 3.4 Evaluation and lessons 
learned, self-assessment is to be done within each project partner organization in order to 
identify the lessons learned, categorize them and identify beneficiaries for gained knowledge, 

- Interregional task force meeting: ITF will be set up from internal and external experts and 
will participate in finalization of the gathered knowledge. 

- Meetings with stakeholder groups: The stakeholders participating in meetings will 
contribute their specific knowledge from the fields of SMEs internationalisation, connection to 
external markets, openness to collaboration and the level of knowledge about the region and 
the regional strategies. 

 

Dissemination of knowledge 

 
The process of knowledge sharing and achieving policy change is closely linked to project 
communication and dissemination, thus the Knowledge Sharing Strategy is intertwined with project's 
Communication Strategy in order to animate targeted public groups and raise awareness among 
them, in order to contribute to policy change. 
Although two activities overlap the communication activities are understood as informing the targeted 
and general public, providing dissemination among interested peers at thematic events and 
presentations, and also dissemination through on- and off-line publications. 
On the other hand the knowledge sharing dissemination of knowledge is more focused and is to be 
understood as providing feedback to the main target groups of the project (either final beneficiaries or 
decision makers). This will be achieved through: 

- meetings with stakeholder groups: The stakeholders participating in meetings will gain 
specific knowledge, identified through the project INTRA, from the fields of SMEs 
internationalisation, connection to external markets, openness to collaboration and the level of 
knowledge about the region and the regional strategies. 

- participation in policy learning platforms: The Interreg Europe program's policy learning 
platforms will target specific interested public according to their specific needs, providing exact 
cases from which interested public can benefit. 

Dissemination activities are further elaborated in Communication Strategy. 

 

Implementation of knowledge 

As the ultimate goal the project identifies the implementation of proposed changes that will result in 
strengthening the internationalization of regional SMEs. 
All of the collected, validated and consolidated knowledge will thus contribute to creating action plans 
which will cause the desired change and will be monitored within the 2nd phase of the project. 
 
3.2 Knowledge sharing toolkit 

 
3.2.1 Active participation of the project partners’ staff in all project’s activities 

 
Exchange of Experience Activities are in the core of the project’s knowledge sharing life cycle. 
FUNDECYT-PCTEX is responsible for the management and coordination of Exchange of Experiences 
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and will appoint will appoint Exchange of Experiences Project Level Manager (EE PM), who will be 
responsible for: 

1. Overall planning, monitoring and coordination of project level activity Exchange of 
Experiences;  

2. Guiding the Interregional Task Force and chairing the meetings of the group;  
3. Preparing the agenda of the ITF meetings and wrap up the conclusions;  
4. Discussion on preparation of the Thematic workshops and Study visits with the host PP and 

the LP;  
5. Preparation of the evaluation guide for the exchange of experiences events and draft the 

summaries (inputs for lessons learned exercise);  
6. Closely monitoring the preparation of the Exchange of activities outputs;  
7. Participation in the Policy learning platform. 

 
The EE PM will closely cooperate and will be in regular contact with LP on the status of the Exchange 
of Experience activity. 
 
All project partners’ staff will actively participate in all project activities. Active contribution is expected 
in Exchange of Experience Activities, resulting in preparation of following guidelines, reports, plans, 
recommendations, and strategies.  
 
Table 8: Exchange of Experience Activities 

OUTPUT Partners Description Semester 

Preparation of 
State of affairs 
guide 
(methodology) 

RAPIV The Guidelines will include the State of Affairs 
(methodology for policy mapping, interviews with 
stakeholders, interviews with the policy makers, 
survey in regional SMEs). Special attention will be 
put on SME needs. 
The guide will be presented at the Kick-off 
meeting and validated at the 1st PCT meeting in 
Varna and approved at the 1st SC Meeting 

1 

Preparation of 
regional state of 
affairs reports 

ALL PPs Each PP will prepare regional state of affairs 
report based on the field research, interviews with 
stakeholders and service providers and the survey 
in SMEs. 

- policy makers (decision makers on national, 
regional and local level), 

- service providers (specialized agencies, 
banks, funds, consultants, foreign trade 
offices etc.)  

- SMEs (in the whole life cycle, especially in 
their growth phase). 

Regional state of affairs will be prepared in 
national languages as well as in English and 
discussed within ITF group and validated by the 
regional stakeholder groups. 

1, 2 and 3 

Preparation of 
Joint of state of 
affairs report 

RAPIV Joint state of affairs report, summary of all 
regional state of affairs reports, will be prepared 
by the RAPIV in English, approved by the 

4 



 

 

Project INTRA: Knowledge Sharing Strategy (Version 1) |  31 / 51 

Steering Committee and disseminated according 
to the dissemination plan. 

Good practice 
guide 

CUE Guide on collection, evaluation and selection of 
good practices will be prepared by CUE and 
presented at the 1st Thematic Workshop in Varna 
and approved by the SC. 

1 

Collection, 
evaluation and 
selection of good 
practices 

ALL PPs 
(ITF) 

Each project partner will be responsible for the 
collection of the good practices. The evaluation of 
the good practices will be done by the 
Interregional Task Force (according to the criteria 
of:  
1. Leadership, organisation and management of 
internationalisation policies ;  
2. Training, human resources needed for 
internationalisation,  
3. Financial resources for internationalisation) with 
the rated transferability potentials. The selected 
good practices will be described in the GP 
Handbook. 

1 to 4 

GP Handbook CUE The GP Handbook will present the GPs in 
internationalisation and will be publicly accessible 
at the web-page of INTRA project. 

5 

Action Plans ALL PPs Each project partner will prepare action plan in the 
Phase 1 and monitor its implementation in the 
Phase 2. The action plan will be prepared based 
on the selected GPs (during the 1st and 2nd round 
of study visits) as well as the State of affairs 
report, according to the methodology for 
development of regional Action plans, which will 
be prepared by MRA in Semester 4. 

1 to 6 

Summary of 
Action Plans 

FUNDECYT-
PCTEX 

Summary of action plan (overview, easily 
readable with e/m-tools) 

6 

Action Plan 
Template 

JS Action Plan Template is part of the Programme 
Manual (2016). 

 

Policy 
Recommendation 
Methodology 

UAlg UAlg will prepare the methodology for the policy 
recommendations and present it at the ITF 
Meeting 

4 

Policy 
Recommendations 

UAlg 
with inputs 
of all PPs 

To feel the gap between the existing 
internationalisation policies, strategies, 
instruments and tools on one side and the needs 
of SMEs on the other side, the Policy 
Recommendations will be prepared, based on the 
outcomes of the State of affairs Report and the 
transferability of the collected and selected GPs.  

6 

Action plan 
implementation 
follow-up 

ALL Each region starts the implementation of its action 
plan. The relevant stakeholders for the 
implementation are mobilised. 

7 

Action plan 
implementation 
follow-up 

ALL Each partner monitors the action plan 
implementation by contacting the stakeholders 
and beneficiaries of the different actions. 

8 
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Action plan 
implementation 
follow-up 

ALL Each partner continues monitoring the action plan 
implementation and is in regular contacts with the 
stakeholders and beneficiaries of the different 
actions. 

9 

Action plan 
implementation 
follow-up 

ALL Each partner finalise the monitoring of the action 
plan implementation. Each partner discusses the 
results of this implementation with the relevant 
regional stakeholders and beneficiaries. 

10 

 
Active contribution is also planned to the knowledge generation in the all project’s policy learning 
events.  
 
Virtual platforms 

 
The most important tools for knowledge sharing within the INTRA partnership during the 
implementation phase of each work package and activity will be e-mails and skype-meetings among 
the PPs involved. Especially when national-level outputs are about to be finalised, bi-and multi-lateral 
skype-meetings will be organised between all relevant PPs. 
 
Project partners have agreed to use virtual platform wiggio (https://wiggio.com) to ease the 
communication and learning between the PPs and keep them updated with all tasks, duties and the 
schedule as well as to have an free on-line storage of the documents. LP is responsible of managing 
the wiggio platform, with PP in charge of certain activities to manage the folders of these activities. 
 

3.2.2 Policy learning events 

 
Interreg Europe Programme defines policy learning “events” in a broad sense as it covers diverse 
activities, such as interregional exchange of experience meetings, stakeholder group meetings, study 
visits, seminars/workshops, staff exchanges and peer reviews. Back-to-back meetings (e.g. study visit 
and seminar/workshop jointly organised by the same partner in the same place) count as 1 indicator in 
“Number of policy learning events organised”.  
 

Tables 9 and 10 show planned policy learning events in project INTRA. 

 

Table 9: Overview of indicator “No. of policy learning events organised” 

No. Policy learning event Responsible PP Indicator 

1 

1st round study visits (phase 1) with interregional 
thematic workshops and interregional task force 
meetings 

all 6 

2 2nd round study visits (phase 1) all 6 

3 6 regional stakeholders meetings per PP (phase 1) all 36 

4 2 PPs meetings (phase 2) FUNDECYT-PCTEX, CUE 2 

TOTAL 50 

 

Table 10: Timeframe of policy learning events  
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Policy learning 
event 

Semester 
1 2 3 4 5 6 7 8 9 10 

Interregional 
Thematic workshop 

Varna Estremad
ura 

Abruzz
o 

Coventr
y 

Algarv
e 

     

Interregional Task 
force meetings 

Varna Estremad
ura 

Abruzz
o 

Coventr
y 

Algarv
e 

Maribo
r 

    

1st Study visits Varna Estremad
ura 
Maribor 

Abruzz
o 
Algarv
e 

Coventr
y 

      

2nd Study Visits     Algarv
e 

     

All       
Regional 
stakeholders 
meetings 

all all all all all all     

PP meetings        Extremad
ura 

 Covent
ry 

 
a) Interregional study visits 

 
Within INTRA project two rounds of study visits are planned. Guidelines will be prepared for both 
rounds to ensure that study visits become an on-site exchange of experience, with guidelines for 
report preparation for dissemination of knowledge.  
 
The First Round of Study Visits will allow all project partners to learn about different good practices 
developed in each participating regions. Therefore, all partners will visit all regions in order to 
guarantee the policy learning experiences. First round of study visits will be held during Semester 1, 2, 
3 and 4. 
 
FUNDECYT-PCTEX will prepare a Study Visit Guide. Draft will be discussed at the kick-off meeting in 
Maribor and in written approved by all PPs prior to the commencement of the 1st study visit in Varna 
in September 2016. Study visit guide will also incorporate the template for the report to be prepared by 
each project partner (except the host). 
 
The study visits will include the demonstration sessions of identified good practices (from institutional 
settings, objectives, results and activities undertaken) and criteria (reasons) which the PP, responsible 
for the organisation of the study visit, selected as the GP.  
 
The PPs observing the GP will prepare a study visit report, highlighting the transferability elements of 
the observed GPs. After each study visit a study visit report will be produced and the outcomes 
presented also to the regional stakeholder groups. The Report will include the evaluation of the study 
visit GPs. All Study visit Reports will be collected after each Study Visit by FUNDECYT-PCTEX. 
 
The Second Round of Study Visits, organised in Semesters 4 and 5, will be based on the selection 
each partner will do of those regions that are more interesting in order to acquire an extensive 
knowledge of certain good practices. Each partner can select up to two regions for the 2nd round. 
 
The objective of this 2nd round is to share and leverage strategic knowledge and skills, transferring 
good practices from more experienced regions to less experienced. 
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Different methods for the learning process are envisaged for the 2nd round of study visits: workshop, 
lecture, training, etc. The duration of the 2nd round of study visits will be min. 1 working day; max 3 
working days, and the number of the participants per PP will be min. 1 and max 5 representatives (PP 
staff and relevant stakeholders). 
 
The expected content of the study visit will be defined according to the needs of the PPs and 
transferability of the good practice, are: 

- institutional set up related, 
- content related, 
- processes related, 
- results and expected impact related, 
- detailed presentation and discussion about the possibility to transfer the GPs, including the 

steps to be taken as well as the risks to be avoided. 

 
Table 11: Interregional Study visits 

Task  
Partner Venue Semester 

Preparation of 1st round study visits guide FUNDECYT-PCTEX  1 

Implementation of study visit 1  RAPIV Varna 1 

Study visit report no.1 ALL PPs (except the host)  1 

Presentation of study visit report no. 1 All PPs  1 

Collection of Study Visit Reports FUNDECYT-PCTEX  1-4 

Implementation of study visit 2 FUNDECYT-PCTEX Extremadura 2 

Study visit report no.2 ALL PPs (except the host)  2 

Presentation of study visit report no. 2 ALL PPs   2 

Implementation of study visit 3 MRA Maribor 2 

Study visit report no.3 ALL PPs (except the host)  2 

Presentation of study visit report no. 3 ALL PPs   2 

Implementation of study visit 4  CAPITANK Abruzzo 
region 

3 

Study visit report no.4 ALL PPs (except the host)  3 

Presentation of study visit report no. 4 ALL PPs   3 

Implementation of study visit 5 
The main focus will be on the role of 
universities, technology parks and 
incubators in the internationalisation 
processes, including the presentation of 
the scientific research conducted in 
internationalisation. 

UAlg Algarve 
 

3 

Study visit report no.5 ALL PPs (except the host)  3 

Presentation of study visit report no. 5 ALL PPs   3 

Implementation of study visit 6 CUE Coventry. 4 

Study visit report no.6 ALL PPs (except the host)  4 

Presentation of study visit report no. 6 ALL PPs   4 

Preparation of Guidelines for 2nd round of 
study visits 

FUNDECYT-PCTEX  3 

Implementation of 2nd round of study visits 
The 2nd round is fixed in the application 

ALL  4 - 5 
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for those who would like to deepen their 
knowledge on GPs in Algarve region (to 
minimise the transport costs). 

 

b) Interregional Thematic workshops  

 
The aim of Interregional Thematic Workshops is knowledge generation on themes like Categorisation 
of internationalization measures, Mapping existing policies; Needs of SMEs, Government Initiatives, 
Selection of GPs or Policy Recommendations. Project partners as well as international guest speakers 
and lecturers will actively contribute to knowledge generation. 
 
The outline for each Interregional thematic workshop will be prepared by the organising project partner 
and will be discussed and confirmed by the Interregional Task Force prior to its start (e.g. ITF Skype 
meeting). Thematic workshops will be organized at the same time as some of the Study Visits.  
Reports on the Thematic workshop will be prepared by the organiser of each Thematic Workshop and 
publicly available at the Interreg Europe policy learning platform. 
 
Project partners have agreed that different cooperation modes of interregional learning events can be 
found under the heading “interregional thematic workshops”. Not by all interregional events all the 
three modes of cooperation will be equally important or even selected. Appropriate cooperation mode 
will be selected based on the on-going needs of the project and different characteristics of the 
cooperation modes. 
 
As part of thematic workshops participants have a more active role, and there are times when 
personalized help and assistance is forthcoming from the moderator. Individual attention on the 
participants is possible because typically, in a workshop, the number of participants is kept low 
purposefully. Lecture plays a lesser role in a workshop, and more attention is given to impart the 
knowledge through practical mode. Workshops are held mostly at venues that are open and more 
spacious compared to the venues required for seminars. This is necessary to let the participants have 
a clear view of the technique that is being demonstrated by the moderator. In INTRA all thematic 
workshops will incorporate different methods (e.g. interactive groups, presentations, panel discussions 
etc.). The moderator as well as the participation of the PPs staff as well as external experts is 
envisaged. 
 
Seminars are envisaged for the additional learning of the PPs, for deepening their understandings of 
the particular aspects of SMEs internationalisation. They are also opportunity to invite broader 
audience (e.g. regional stakeholders of the host PP) to the event. Seminars are typically lecture 
oriented. The interaction with the audience is limited due to the higher number of participants as in the 
workshop. 
 
At the round tables, the thematic experts, project partners and stakeholders will take part to highlight 
the themes elaborated in the project. The importance of round tables is that the involved are 
participating on equal rights although representing different views and in synergies the new knowledge 
should emerge. 
 
Table 12: Interregional Thematic Workshops 

Learning Thematic 

Workshop 

Partners Theme Semester 
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International 
thematic workshop 
no. 1 in Varna 

RAPIV Themes: 

• methodology and data needed for the policy 
mapping, interviews and survey 
implementation 

• indicators for the internationalisation policy 
mapping (efficiency and effectiveness) 

• Good Practice Guide 

• Knowledge generation (e.g. Categorisation of 
internationalization measures, Mapping 
existing policies; Needs of SMEs, 
Government Initiatives, Selection of GPs, 
Policy Recommendations) 

1 

Interregional 
thematic workshop 
no. 2 in Extremadura 

FUNDECYT-
PCTEX 
ALL PPs 

Theme: 

• comparison between different 
internationalisation policies 

Guest speakers: 

• renowned experts in internationalisation and 
governmental policies  

2 

Interregional 
thematic workshop in 
Abruzzo region 

CAPITANK Themes: 

• SMEs needs and barriers for 
internationalisation  

Guest participants:  

• external experts to present their experiences, 
among them the regional entrepreneurs with 
the experiences on global markets, 
predominantly the experiences gained by the 
creation of industrial poles and the roles of 
networks, clusters and poles in the 
internationalisation process. 

3 

Interregional 
thematic workshop in 
Coventry 

CUE Themes: 

• the role of the governmental foreign offices, 

• pull and push strategies for SMEs 
internationalisation, based on the intensive 
UK experiences 

• trade barriers in SMEs internationalisation 

Guest participants: 

• representatives of international Trade 
Advisers  

4 

Interregional 
thematic workshop in 
Algarve 

UAlg Themes:  

• fund raising and financial instruments needed 
for the internationalisation of SMEs 

• the role of governmental incentives (when 
and to which extent) 

Guest speakers: 

5 
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• renowned financial experts in international 
markets 

 
c) Interregional Task Force Meetings 

 
Interregional task force (ITF) will be set up in Semester 1. ITF will be led by the FUNDECYT-PCTEX. It 
will consist of delegated PPs staff and/or external experts and will meet regularly (minimum 6 times in 
the Phase 1).  
 
ITF will be the «master mind» for the implementation of the Exchange of experiences and will provide 
necessary inputs to guarantee high quality, effectiveness and efficiency of the policy learning exercise 
as well as generate new knowledge. 
Following sub-groups or themes in internationalisation will be subject of ITF discussions:  

1. Leadership, organisation and management of internationalisation policies;  
2. Training, human resources needed for internationalisation,  
3. Financial resources for internationalisation. 

 
ITF is responsible for the content management of Exchange of Experiences Activity and represent the 
knowledge based input for the Steering Committee as well as regional Stakeholder Groups. 
ITF will beforehand discuss methodologies for the preparation of the exchange of experiences 
documents (outputs) and will steer the process by discussing implementation, share and evaluate 
results. Prior to each Interregional Thematic Workshop ITF will discuss and confirm the proposed 
outline of each Interregional Thematic Workshop. 
 
Table 13: Interregional Task Force meetings 

PLACE LENGTH/DATE CONTENT 

VARNA (BG) 
0.5 days 
September 2016 

- ITF set up and experts’ introduction 
- Presentation of methodology for the work of the 

experts, calendar, obligations and responsibilities, 
etc. 

- Forecasting exercise 
- Lessons learned from Study Visits – How to 

connect GPs with planned policy changes 
- Evaluation of the GPs presented in the 1

st
 

study visit (Varna) 

BADAJOZ (ES) 
0.5 days 
December 2016 

- Experts’ introduction (if necessary) 
- Mapping of the different internationalisation 

support policies 
- Follow-up of the Exchange of Experiences 

activities 
- Evaluation of the GPs presented in the 2

nd
 

study visit (Extremadura) and 3
rd
 study visit 

(Maribor) 

ABRUZZO (IT) 
0.5 days 
June 2017 

- Experts’ introduction (if necessary) 
- Preliminary information about the State of Affairs 

reports 
- Follow-up of the Exchange of Experiences 

activities 
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- Evaluation of the GPs presented in the 4
th
 

study visit (Abruzzo) 

COVENTRY (UK) 
0.5 days 
December 2017 

- Experts’ introduction (if necessary) 
- Evaluation of GPs from the perspective of its 

transferability 
- Follow-up of the Exchange of Experiences 

activities: Regional and Joint State of Affairs 
reports, methodology for the policy 
recommendations, methodology for development 
of regional action plans,  

- Evaluation of the GPs presented in the 5
th
 

study and 6
th
 study visit (Coventry) 

- Discussion and agreement about 2nd Round of 
study visits 

ALGARVE (PT) 
0.5 days 
May 2018 

- Experts’ introduction (if necessary) 
- Final selection of GPs (process led by CUE) 
- Follow-up of the Exchange of Experiences 

activities: Policy recommendations and Action 
Plans 

- Feedback on 2dn Round of study visits 

MARIBOR (SI) 
0.5 days 
December 2018 

- Experts’ introduction (if necessary) 
- Presentation on final version of the regional action 

plans 
- Follow-up of the Exchange of Experiences 

activities: Final discussion of EE deliverables  
- Feedback on 2dn Round of study visits (if 

necessary) 

 
d) Regional Stakeholder Group Meetings 

 
Each project partner is responsible to set up the Regional Stakeholder Group that will be involved from 
the very beginning of the project to facilitate the learning process of the organisations involved in the 
policy-making process and its implementation in order to assure that the activities of the action plan 
are implemented later on.  
 
Each partner will also prepare an internal document, where the methodology for the regional 
stakeholder groups will be provided, including the arguments for the selection of the stakeholders. 
These documents will be shared among the PPs as part of the internal knowledge sharing. 
 
 
The target groups for the members of Regional Stakeholders Group are: 

- the policy makers (decision makers on national, regional and local level),  
- service providers (specialized agencies, banks, funds, consultants, foreign trade offices etc.), 
- SMEs (in the whole life cycle, especially in their growth phase). 
 

For the selection of stakeholders it is important that: 
- each project partner is responsible for selection of relevant and appropriate stakeholders, 
- the selection of stakeholders must contribute and complement the principles of quadruple 

helix, 
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- each partner informs the partnership about the outcomes of stakeholder meetings, to  support 
the exchange of experience and provides inputs for the PCT meetings, 

- the selection of stakeholders must follow a transparent procedure. 
 

The regional stakeholder groups that will meet on regularly basis (6 times in the phase 1) will validate 
the State of Affairs, Policy Recommendations and Action Plan and the results and outcomes of the 
study visits. 
 
Each PP will prepare the local action plan for the regional stakeholder group and will facilitate the 
process of stakeholders’ active involvement (meetings, workshops, interviews, focus groups).  PPs will 
share the outcomes and results of the process with other PPs (within the ITF group). 
 
The of Regional Stakeholders Group meetings outputs (agenda, minutes, materials including photos) 
will be sent to the activity leader and LP and then distributed among PPs as well as publicly accessible 
at the INTRA web-page. 
 
Table 14: Regional Stakeholder Group meetings 

Meeting 
Partners  Semester 

1st stakeholder 
group meeting 

ALL PPs Project partners will facilitate the stakeholder involvement 
and organise the individual meetings with them to deepen 
their knowledge and insights. The policy learning 
activities, and especially in depth discussions with the 
stakeholders (prior to the organisation of the meetings) 
will be used as common process by the organisation of 
regional events. To gain their support the “one to one” 
meetings will therefore be necessary, highlighting and 
discussing the modes of cooperation and prepare the 
grounds also for the joint meetings. The PPs will present 
the Interreg Europe programme, INTRA project as well as 
the importance of their involvement in project related 
activities. The expectation of the PPs and stakeholders 
active contribution to the project objectives will be 
discussed at the meeting. 

1 

2nd stakeholder 
group meeting 

ALL PPs The PPs will present to the regional stakeholders also the 
of State of affairs preparation, GP collected as well as the 
report on the 1st study visit. 

2 

3rd stakeholder 
group meeting 

ALL PPs The PPs will present to the regional stakeholders also the 
of State of affairs preparation, GP collected as well as the 
report on the 2nd and 3rd study visit. 

3 

4th stakeholder 
group meeting 

ALL PPs The PPs will present to the regional stakeholders also the 
of State of affairs preparation, GP collected as well as the 
report on the 4th, 5th and 6th study visit. 

4 

5th stakeholder 
group meeting 

ALL PPs In-depth discussion about the 2nd round of study visits 
(lessons learned). 

5 

6th stakeholder 
group meeting 

ALL PPs The outputs within the project and foremost the Action 
plan will be discussed. 

6 

 
In phase 2 activities, with action plan implementation follow-up, active involvement of stakeholders is 
also important. Regular contacts with the stakeholders and beneficiaries of the different actions are 
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foreseen in Semesters 7-9 by each project partner based on the needs of monitoring the action plan 
implementation. In semester 10, after each partner finalises the monitoring of the action plan 
implementation, the results of this implementation will be discussed with the relevant regional 
stakeholders and beneficiaries. 
 

e) Project partners’ meetings in phase 2 

 
The following table shows planned policy learning events (meetings of project partners) in phase 2. 
 
Table 15: Policy learning events / meetings of project partners in phase 2 

Task 
Partners Main roles and tasks Semester 

Project partners’ 
meeting in 
Extremadura 

FUNDECYT-
PCTEX 
 

All partners meet to learn from each other by 
exchanging on the success and difficulties met in 
the implementation of their action plan. 

8 

Project partners’ 
meeting in Coventry  

CUE All partners meet to exchange and draw 
conclusions on the two years of action plan 
implementation. 

10 

 
 
 

3.2.3 Intra-organizational learning platform 

 
Each project partner is responsible for the creation of organisational learning by organizing intra-
organizational learning events, through which knowledge generated within INTRA project will be 
disseminated. The intra-organizational will be organized 1 per semester during the Phase 1 of INTRA 
project and the event outputs (agenda, minutes, materials including photos) will be sent to the activity 
leader and LP and then distributed among PPs. 
 

3.2.4 Knowledge sharing with previous and ongoing projects 

 
In the project preparation phase, project partners have jointly set up an initial database of previous 
projects funded by ETC Programmes that have partly targeted internationalisation of SMEs and other 
Instruments and measures related to SMEs support.  
 
The potential for utilization of findings of these previous projects and further related EU projects, as 
well as good practices implemented in national/regional programmes and projects will be assessed in 
the preparation of the State of affairs Guidelines.  
 
Project partners will contact project holders (those in which they were not directly involved). 
 
The project list is composed of the following: INOLINK, OpenAlps, ACE, SME Internationalisation, 
CLUSNET, DIFASS, EuroPROC, InnoFun, MED TECHNOPOLIS, IKTIMED, TEMA, KNOWING, 
ENERGEIA, ECOFUNDING, WIDER, SMARTinMED, MED, KIMERAA, ShareBiotech, 
NETALGAEAtlantikBlueTech, CREA BUSINESS IDEA, CREANET 2.0., transEBT, InBusinessGrowth, 
INNOMOT, blasNET, Columbus3, EOS, Fostering the Entrepreneuship among young Specialists... 
The potential for utilization of findings of these and further related EU projects, as well as good 
practices implemented in national/regional programmes and projects (Innovation Pole 
Pharmaceuticals in Abruzzo Region, West Midlands grants for the internationalisation of SMEs, 
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Municipal Development Plan of Varna) will be assessed in the preparation of the State of affairs 
Guidelines (O.a.3). More, project partners will contact the above mentioned project holders (those in 
which they were not directly involved) to get the additional insights in already successfully 
implemented projects. 
 
INTRA lead partner will conduct a two-way interaction with representatives of previous and ongoing 
projects to get the additional insights in already successfully implemented projects. INTRA experts will 
draw on the experience and accumulated knowledge of previous projects, incorporating it into INTRA 
at various stages of the implementation. At the same time, representatives of previous and ongoing 
projects will be informed about milestones of INTRA via the project newsletters, e-bulletins and regular 
updates of the project website.  Representatives of ongoing Interreg Europe projects, linked to the 
internationalisation, will also be invited to the relevant INTRA events (e.g. Interregional Thematic 
Workshops, Final conference) as appropriate (mainly location driven factor). 
The possibility of website interlinks will be discussed with ongoing projects, in order to maximise the 
dissemination of results and information flow. 
 

3.2.5 Knowledge sharing at external events 

 
During the phase 1 of the project partners will identify a thematically similar event with participation of 
at least 50 people, where synergy between the thematic event and the topic of INTRA can be 
achieved. The number of these additional events is limited to 11 (CUE, FUNDECYT, MRA, 
CAPITANK) for the entire duration of project implementation period.  
 
PPs will attend two events in Bruxelles (Open Days in 2017 and 2018) and other events, organised by 
JS (e.g. Annual Interreg Europe events, Policy learning platform events, ...). 
 
Table 16: External events 

Type of event 
Number 
of 
events 
(per 
partner) 

Numbe
r of 
events 
total 

Targeted public groups Time of 
implementation 

Target 
public 
directly 
reached 
(per 
event) 

Total 
number 
of public 
directly 
reached 

Dissemination 
at external 
event 

See 
descript
ion 
above 

11 Entrepreneurs 
(excluding SMEs), 
SMEs, investors, 
researchers, policy 
makers, decision 
makers, clusters, etc. 

Between: 
M3 – M36 

50 550 

Open Days 
Bruxelles 

ALL 
PPs 

2 Regional 
representatives from 
EU-28 

October 2017 
and October 
2018 

30 60 

Events 
organised by 
JS (e.g. Policy 
learning 
platform 
events) 

MRA, 
CAPITA
NK, 
FUNDE
CYT-
PCTEX 

  M3-M36   
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3.2.6 Interreg Europe Policy Learning Platform 

 
A policy learning platform is a service provided by Interreg Europe programme to promote continuous 
policy learning and capitalisation of good regional policy practices. To ensure clear communication 
and visibility, there is one policy learning platform per thematic objective, i.e. Research & innovation, 
Competitiveness of SMEs, Low-carbon economy, Environment & resource efficiency (four platforms in 
total). Each platform consists of: 

• An international team of experts, specialised in the thematic policy fields addressed by the 
programmes’ investment priorities, contracted to organise activities and provide information 
and support to the regions of Europe for improving the planning and implementation of their 
policies. 

• An interactive web interface designed to facilitate networking, information sharing and 
knowledge management and exchange. Actors dealing with regional development policies in 
Europe can find information and analysis on the thematic policy fields addressed by the 
programme’s investment priorities, thematic reports and publications, as well as a database of 
the relevant practices and results from interregional cooperation projects. Registered users 
have access to practitioners’ and experts’ database and further services upon demand, e.g. 
expert helpdesk and support for policy change, peer reviews for regions, targeted thematic 
workshops. 

 
The platforms provide services for the whole community of regional policy stakeholders, in particular 
those involved in Investment for Growth and Jobs and European Territorial Cooperation programmes 
across Europe.  
Indicatively, the general categories of the services to be provided to the beneficiaries are:  

• Knowledge and education Centre, 

• Networking and partnering opportunities, 

• Expert policy helpdesk, 

• Expert support for policy change. 
 
Under these categories the platforms can include activities such as (non-exhaustive):  

• organise and facilitate (proactively and upon demand) thematic, networking, capacity building 
and policy learning events, workshops and meetings for the community of stakeholders 
registered on the platforms;  

• organise and facilitate peer reviews between European regions in support of policy 
improvement and capacity building;  

• monitor, as far as possible, the developments of Structural Funds programmes and other 
relevant sources around Europe on topics related to the four thematic objectives so as to 
identify possible interesting experiences, synergies and links;  

• analyse, benchmark and disseminate the content of the interregional cooperation projects 
approved under the four programme priorities;  

• provide thematic material and guidance, such as newsletters, studies, policy 
recommendations, good practice examples related to regional challenges;  

• advise running projects on thematic issues where relevant.  

• answer requests for information and data and policy advice from individual stakeholders 
involved in Structural Funds and European Territorial Cooperation programmes; 

• organise specific activities upon request of the Partner States e.g. targeted thematic 
workshops; 
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• contribute to the promotion of Interreg Europe by disseminating the platform’s activities and 
results; 

• advise Interreg Europe programme bodies on the programme’s strategic orientation; 

• liaise closely with the Smart Specialisation Platform S3 (in particular related to the thematic 
objective on Research & innovation) and other relevant EU programmes, platforms and 
networks. 

 
INTRA project partners will be actively involved in Competitiveness of SMEs platform to : 

• share their knowledge and to contribute to thematic and networking events, peer reviews and 
other relevant workshops,  

• get advise on relevant findings from content analysis, policy recommendations and other 
interesting thematic initiatives,  

• ensure synergies with other projects and create links with other EU initiatives or programmes 
by circulating relevant information e.g. interesting practices among the projects that could 
benefit and cross-fertilise their work.  

 

Overall, platform offers INTRA project partners the possibility to add value to their work by:  

• Increasing their understanding of the projects’ achievements in their policy field  

• Increasing their understanding of the main EU policy trends in their policy field  

• Increasing the visibility of their policy field in the local/ regional/ national/ European agenda  

• Increasing their cooperation and network with other organisations, communities and regions  

• Increasing the dissemination of their project results beyond the project partnership  

• Increasing their knowledge about alternative solutions used in other European regions to address 
the policy challenges they face 

 
The platform expects, that each region participating in a project has to provide the interactive web 
interface with interesting/innovative practices developed in their region and with a contact person for 
their specific policy field in order to create a community of regional practitioners throughout Europe.  

 
 

3.3 Knowledge Sharing Matrix 

 
The Knowledge Sharing Matrix below summarizes the most important outputs of the project, as well 
their major target groups and the tools for sharing the knowledge. 
 
Table 17: Knowledge sharing matrix 

Time frame 
Knowledge 
Accumulated 

Partner 
responsible 

Output Target group Type of 
tool 

SEMESTER 1 (04/2016 - 09/2016) 

May - 
September 
2016 

developed strategy 
for managing and 
sharing knowledge 

MRA Knowledge 
sharing strategy 

Project 
partnership 

Document 

May - 
August 
2016 

common guidelines 
for study visit 
organization and 
reporting 

FUNDECYT-
PCTEX 

Study visit guide Project 
partnership 

Document 

September common RAPIV State of Affairs Project Document 
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2016 methodology for 
preparation of State 
of Affairs 

Guidelines partnership 

June – 
September 
2016 

common guidelines 
for Good Practices 
identification and 
evaluation 

CUE Good practice 
guide 

Project 
partnership 

Document 

September 
2016 

in-depth on-site 
learning 

RAPIV Study visit #1 
VARNA 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

September 
2016 

joint methodology for 
policy mapping 

CUE Interregional 
Thematic 
workshop #1 

Project 
partnership 
and 
stakeholders 

Workshop 

June – 
September 
2016 

validation of regional 
stakeholders roles 
and involvement 

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meeting 

September 
2016 

ITF set up and 
experts` introduction 
incl. methodological 
framework  

FUNDECYT-
PCTEX 

Interregional task 
force meeting #1 

Project 
partnership 
and 
stakeholders 

Meeting 

September 
2016 

Presentation of 
Interreg Europe 
programme and 
INTRA project to gain 
the visibility within the 
organisation 

Each PP Intra-
organisational 
event no. 1 

Other 
members of 
the project 
partner 
organization 

Briefing, 
report 

SEMESTER 2 (10/2016 - 03/2017) 

December 
2016 

evaluation of the GPs 
presented in the 1st 
study visit (Varna) 

FUNDECYT-
PCTEX 

Interregional task 
force meeting #2 

Project 
partnership 
and 
stakeholders 

Meeting 

December 
2016 

comparison between 
different 
internationalisation 
policies 

FUNDECYT-
PCTEX 

Interregional 
Thematic 
Workshop #2 

Project 
partnership 
and 
stakeholders 

Workshop 

December 
2016 

in-depth on-site 
learning 

FUNDECYT-
PCTEX 

Study visit #2 
Extremadura 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

March 
2017 

in-depth on-site 
learning 

MRA Study visit #3 
Maribor 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

October 
2016 - 
March 
2017 

Knowledge generated 
from the GPs 

Each PP Intra-
organisational 
event no. 2 

Other 
members of 
the project 
partner 

Briefing, 
report 
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organization 

October 
2016 - 
March 
2017 

Preparation of State 
of Affairs –data 
interpretation, 
discussion on the 
transferability of the 
observed GPs   

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meting 

SEMESTER 3 (04/2017 - 09/2017) 

June 2017 understanding 
barriers of 
internationalizations 

CAPITANK Interregional 
Thematic 
Workshop #3 

Project 
partnership 
and 
stakeholders 

Workshop 

June 2017 evaluation of the GPs 
presented in the 2nd 
and 3rd study visit 
(Extremadura and 
Maribor) 

CAPITANK Interregional task 
force meeting #3 

Project 
partnership, 
external 
experts and 
stakeholders 

Meeting 

June 2017 in-depth on-site 
learning 

CAPITANK Study visit #4 
Abruzzo 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

September 
2017 

in-depth on-site 
learning 

UAlg Study visit #5 
Portugal 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

October 
2016 – 
March 
2017 

Knowledge generated 
from the GPs 

Each PP Intra-
organisational 
event no. 3 

Other 
members of 
the project 
partner 
organization 

Briefing, 
report 

October 
2016 – 
March 
2017 

Evaluation of GPs 
from the perspective 
of its transferability 

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meting 

SEMESTER 4 (10/2017 - 03/2018) 

December 
2017 

finalized regional 
state of affairs report 

Each PP Regional State of 
Affairs reports 

project 
partners and 
regional 
stakeholders 

documents 

March 
2018 

finalized joint state of 
affairs report 

RAPIV Joint State of 
Affairs Report 

project 
partners, 
regional 
stakeholders, 
EU level 
stakeholders 

document 

March 
2018 

joint methodology 
development for 
policy 
recommendation 

UAlg Policy 
recommendation 
methodology 

project 
partners 

document 
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December 
2017 

analyse of push and 
pull strategies 

CUE Interregional 
Thematic 
Workshop #4 

Project 
partnership 
and 
stakeholders 

Workshop 

December 
2017 

in-depth on-site 
learning 

CUE Study visit #6 
Coventry 

Project 
partnership 
and 
stakeholders 

Study visit 
report 

December 
2017 – 
March 
2018 

review of good 
practice reports and 
preparation of round 
#2 

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meting 

December 
2017 

preparation of 2nd 
round of study tour 

Each PP Action plan for 
second round of 
study visits 

Regional 
stakeholders 

document 

October 
2017 – 
March 
2018 

Knowledge generated 
from the GPs 

Each PP Intra-
organisational 
event no. 4 

Other 
members of 
the project 
partner 
organization 

Briefing, 
report 

 Evaluation of GPs 
from the perspective 
of its transferability 

CUE Interregional task 
force meeting #4 

Project 
partnership, 
external 
experts and 
stakeholders 

Meeting 

February 
2018 – 
March2018 

in-depth on-site 
learning 

Each PP Study visits #2 Regional 
stakeholders 
incl. PPs 

study visits 

January 
2018 

joint methodology for 
action plan 
developments 

MRA Action plan 
guidelines 

project 
partners 

document 

SEMESTER 5 (04/2018 - 09/2018) 

May2018 Validation and peer 
review of selected 
good practices 

UAlg Interregional task 
force meeting #5 

Project 
partnership, 
external 
experts and 
stakeholders 

Meeting 

May 2018 evaluation of good 
practice examples 

CUE Good practice 
cases and 
GP Handbook 

Project 
partnership 
and 
stakeholders 

document 

April 2018 
– 
September 
2018 

regional inputs on 
policy 
recommendations 

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meting 

May2018 interregional inputs 
on policy 
recommendations 

UAlg Interregional 
Thematic 
Workshop #5 

Project 
partnership 
and 
stakeholders 

Workshop 
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April 2018 
– 
September 
2018 

Knowledge generated 
from the GPs 

Each PP Intra-
organisational 
event no. 5 

Other 
members of 
the project 
partner 
organization 

Briefing, 
report 

April 2018 
– 
September 
2018 

in-depth on-site 
learning 

Each PP Study visits #2 Regional 
stakeholders 
incl. PPs 

study visits 

August 
2018 – 
September 
2018 

preparation of 
suggestion for 
regional and joint 
policies for supporting 
SME 
internationalization 

Each PP Policy 
recommendation 

Regional 
stakeholders 
and EU level 
stakeholders 

document 

SEMESTER 6 (10/2018 - 03/2019) 

October 
2018 – 
November 
2018 

preparation of 
suggestion for 
regional and joint 
policies for supporting 
SME 
internationalization 

Each PP Policy 
recommendation 

Regional 
stakeholders 
and EU level 
stakeholders 

document 

October 
2018 - 
December 
2018 

Action plan 
preparation – the 
importance for the 
organisation 

Each PP Intra-
organisational 
event no. 6 

Other 
members of 
the project 
partner 
organization 

Briefing, 
report 

October 
2018 - 
December 
2018 

The outputs within 
the project and 
foremost the Action 
plan will be 
discussed. 

Each PP Regional 
stakeholder 
group meetings 

Regional 
stakeholders 

Meting 

October 
2018 - 
December 
2018 

preparation and 
validation of regional 
action plans 

Each PP Action plans 
Summary of 
regional Action 
Plans 

Regional 
stakeholders 

document 

October 
2018 - 
December 
2018 

Presentation on final 
version of the 
regional action plans; 
EE 
outputs/deliverables 
achieved in phase 1; 
Follow-up of the 
Exchange of 
Experiences 
activities. 

MRA Interregional task 
force meeting #6 

Project 
partnership, 
external 
experts and 
stakeholders 

Meeting 
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3.4 Evaluation of lessons learned 

 
The lessons learned within the INTRA project will be evaluated in four steps: 
 
Image 7: From lesson to implementation 
 

 
 

 

A lesson addresses a positive or negative insight gained through the process of project 
implementation. In order to identify a lesson one must reflect upon the context within which the insight 
was gained, if it is relevant to the overall goals of the project, present evidence for why the proposed 
insight does or does not produce results and identify beneficiaries of the collected insight. 
The insights that provide evidence of achieving the desired goal that we would like to transfer are 
examples of good practices. 
 
Lessons learned will be disseminated and discussed at each regional stakeholder group meeting in 
order to validate the contribution of knowledge to be transferred. 
 
The validated lessons will then be transformed into policy recommendations and action plans, which 
will present the final element of knowledge transfer and exchange of experience, by implementing 
learned lessons in practice.  
 
To help the process a simple self-assessment template (table 18) might be used by the 
accomplishment of the outputs (State of Affairs Report, GP Handbook, SV Guide, Action Plans, Policy 
Recommendations).  
  

Identifying 
lessons learned

Flagging 
emerging good 

practices

disseminating 
and sharing 

lessons learned

use of lessons 
learned
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Table 18: Template for the evaluation of lessons learned 

Category 
Description of the 
observed element 
including 
Problems/Successes/
Challenges identified 

Lessons Learned Root - Cause 
Analysis 

Recommendations 

State of Affairs 
Report 

    

Good 
Practices 

    

Study visits     

Action Plan     

Policy 
Recommendat
ions 
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IV. Conclusions 

 
Project INTRA's Knowledge Sharing Strategy is the document that guides the collection, validation, 
dissemination of knowledge and achieving the impact through knowledge transfer between various EU 
regions. 
The collected knowledge and experience will be validated and best suggested solutions will be 
transferred into respective regions, where action plans for achievement of proposed policy changes 
contributing to internationalization of regional SMEs will be prepared and implemented. 
 
Image 8: INTRA project partnership map 
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