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4" INTRAORGANISATIONAL MEETING
Maribor development Agency
1. Introduction (max. 1 page)

On Monday, February 12" 2018, Maribor Development Agency (MDA) — the lead partner
of the INTRA project — has organized its fourth intraorganizational meeting iORG, where
experienced gathered during the INTRA project was shared with the colleagues of other
departments within MDA, specifically with the departments of regional development,
Foreign direct investments and the European Enterprise Network.
17 members of the MDA staff attended the event, of which 3 were representing the
INTRA project core team.
The iORG followed the proposed agenda:
1) Overview of good practices presented in Coventry — presented by Amna
Poto¢nik;
2) Presentation of the Good practice handbook — presented by Borut Jurisi¢;
3) Presentation of online platform for collecting and disseminating good practices —
presented by Borut JuriSic.

The iORG lasted for 90 minutes in total.
2. Brief info on the event

The event followed the proposed agenda.

First, PotoCnik presented the 20 good practices observed during the Study visit in Coventry
(December 2017). The important feature were the roles of and cooperation among
regional actors, since regional development agencies do not exist in UK anymore.
Examples of practical usage of funds through lean strategies for regional development
were also discussed.

Second, JuriSi¢ presented the structure of the Good practice handbook and the format of
GP cards included. As the good practices themselves were presented during previous and
this meeting, there was no need to go into GP content details. The logic of presenting GPs
in accordance to the fields they cover, was also presented.

Third, the online platform Interreg Europe was presented and the procedure for
contributing GPs to the portal was explained.

3. Recommendations and next steps

MDA could try to include the experience from UK into its operation, when it comes to
cooperating within the local business support eco-system.

4. Annexes
e Attendance sheet
e Photos

¢ News for the INTRA website
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Annex 1: Attendance sheet
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" Mak Jasna jssnamak@mra sl

4. intraorganizacijsko sreéanje projekta INTRA
z r 0:00 - 14

ar, 2018; 10:00 - 11:30

. : . i " Pavuna Stanko Daris donisp.stanko@mra. si
Priimek in ime e-mail ~ podpis

|| Bestijani¢ Dijana dijana bestijanic@mra.si L

Bogdan Natalija natalija bogdan@mra si ’buﬁ)
<

Dami§ Polanc Jolanda  jolanda.damis@mrasi ) P Mo
s oo

b
Ekart Peter peter.ckart@mra si 4;//

Gornik Klavdija Klaveija.gornik@mra.si

| Padietnik Irena irena. podletnik@mra si
- Potosnik Amna amna potoenk@mra si
| Pugnik Bozidar bazidar.pucnik@mra si

| Roter Nives nives.roter@mra.si

Rudl Viadimir viadimir rudi@mra si

Gorjup Vesna vesna i

2| Sneider Sabina sabina sneider@mra si k,‘/-

. Tivadar Jolanda jolanda tivadar@mra.si
. Grahornik Ernest emmest grahomik@mra.si o

Vintic Aleksandra sandra.virtic@mra.si /
Jurisic Borut borut jurisic@mra.si %_
e

/
Karié Kemal kemalkaric@mra.si «/

KeveBora SRR

‘i Kocuvan Danijela danijela kocuvan@mra.si

Leskovar Mihael miha leskovar@mra si

Annex 2: Photos
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Annex 3: News published at INTRA website

EVENTS GOOD PRACTICES CONTACTS LIBRARY WHO IS WHO IN INTRA

12/02/2078

4th iORG meeting by MDAy

INTRA's lead partner - Maribor Development Agency - organized the 4th iORG (intra-organizational

learning me: ), where the GPs ebserved during the of the 1st round study visits were presented.

With the preparation of the Handbook of Good Practices being in the final stage, it was also presented,

along with the reasoning behind the format and content of the handbook.

Additionally, the Interreg Platform was presented and the opportunity to post good practices on it
(specifically, the practices linked to INTRA).

You can see the full report in the INTRA library.
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