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Description: WINPOL

Interreg Europe

3.300 Street Containers — 3.000 liters
Side Loader — 25 m3
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Description: WINPOL

Interreg Europe

= Problem addressed/Context:
No control/data (containers collected, weight....)
Overweight (Security) / Underused (Optimization)
Driver’'s dependence
Extra time and resources to get data when needed

= Objective
Get data to improve the system
Reduce overweight risk
Optimize collector capacity
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WINPOL

Interreg Europe

Description
Operating Aid System: monitoring of vehicles and activities
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Description: WINPOL

1 Interreg Europe

Weighing System
Dynamic (Non Stop)
2 weighing cells
Position sensors

Tilt Sensors
Integration with OAS

Screen

Digitizer

Two weighing cells

Till Sensor

Memory Unit
Communications port
Connection Box

Two End of Stroke Stop
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WINPOL

Implementation :
= Timescale:
15t Phase: 2010 OAS — Custom software development

2"d Phase 2010 Installation 22 collectors
3'd Phase: 2018 Weighing System - 3 collectors

= Resources needed
OAS: 121.400€ (software development)
185.000€ (Equipment On Board/ IT Equipment and Control Room)

Weighing system: 13.000 € — 15.000 € (incl/ 3 years mainten.)

= Stakeholders involved
Workers
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Evidence of success: WINPOL
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= Results achieved
-Total knowledge:
Containers emptied/washed
Weigh of each container
Route, speed, irregular manoeuvres, etc.
Production (km, working hours...)

= Stakeholders acceptance:
- Initial blockade of workers
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. essons learned:

= Key success factors
System reliability
Perception of benefits (chiefs & workers)

= Negative aspects
Initial blockade of workers
Sensation of control
Costs (Implementation and Maintenance)

= Challenges
Complete installation in all collectors
Reduce breakdown damage (rural zone)

WINPOL
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WINPOL
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Contact detalls:

Sergio Hernandez (EMULSA): shazcano@gijon.es
Treelogic: info@vitesia.com (OAS)

MOBA: comercial@moba.de (Weighing)
Distromel: distromel@distromel.com (Weighing)
BARON: commerciale@baron.it (Weighing)
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Questions welcom u www.interregeurope.eu/winpol
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