
Study visit Romania

1 - 4 October 2018

INNOvating policy instruments for preservation, 
transformation and exploitation of heritage 

CASTLEs, manors and estates



Căciulați - arhiva Asociației ARCHÉ, 2016 (Raluca Zaharia)



Overall programme
1 - 4 October 2018

MONDAY, 1 OCTOBER
Location: Caru’ cu Bere, Strada Stavropoleos 5, București

20:00 - 22:00 Welcome dinner 
          
TUESDAY, 2 OCTOBER
Location: Hanu’ lui Manuc, Strada Franceză 62-64, București

09:00 - 12:00  Partner meeting

12:00 - 13:30  Kick-off conference Innocastle

13:30 - 15:00 Lunch and networking

15:00 - 19:00 Quality in conservation - public debate

19:00 - 21:00 Dinner

WEDNESDAY, 3 OCTOBER
Meeting point: Piața George Enescu, in front of Ateneul Român / 
the Romanian Athenaeum, in the parking lot at 08:00

08:00 - 19:00 Study visit - day 1

THURSDAY, 4 OCTOBER 
Arrival in Bucharest: Romanian Athenaeum, 21:30

09:00 - 21:30 Study visit - day 2



Kick off conference

12:00 - 12:10 Welcome participants

12:10 - 12:15 Opening - Irina Iamandescu, Deputy Director 
National Heritage Institute

12:15 - 12:25 Presentation of the objectives of the National 
Heritage Institute (Romania) Raluca Bărbulescu

12:25 - 12:35 Presentation of the objectives of University College 
Ghent (Belgium) - Bert de Roo

12:35 - 12:45 Presentation of the objectives of the Regional 
Government of Extremadura (Spain) - Silvia Hernandez Muriel

12:45 - 12:55 Presentation of the objectives of the Province of 
Gelderland (The Netherlands) - Paul Thissen 

12:55 - 13:05 Presentation of the objectives of the National Trust 
(United Kingdom) - Catherine Leonard

13:05 - 13:30 Press / public questions
____________________________________________________________

13:30 - 15:00 Lunch and networking
____________________________________________________________

The day programme continues with the public debate “Quality in 
conservation“.

2 October 2018



Quality in conservation- debate

Speakers: Ștefan Bâlici, Emma Thompson, Adrian Crăciunescu
Panelists: Sergiu Nistor, Ruxandra Nemțeanu, Ildiko Mitru, Iulia 
Stanciu, Irina Criveanu, Alexandra Stoica, Mirela Duculescu

14:45 - 15:00 Registration of participants

15:00 - 15:20 Introduction by Ștefan Bâlici, director of the 
National Institute of Heritage

15:20 - 16:20 Presentation Ștefan Bâlici

15:40 - 16:00 Presentation Emma Thompson 

16:00 - 16:20 Presentation Adrian Crăciunescu

16:20 - 16:30 Coffee break

16:30 - 18:30  Debate, moderated by Ștefan Bâlici

18:30 - 19:00 Vin d’honeur
_____________________________________________________________

19:00 - 21:00 Dinner
_____________________________________________________________

2 October 2018



Study visit - day 1

08:00 - 09:30  Travel București - Hagiești 
	 	 Pick	up:	Piața	George	Enescu	(Ateneul	Român),	8:00

09:30 - 11:00 Local tour of the Marghiloman manor in Hagiești 
  Guided	by	The	National	Institute	of	Heritage	

11:00 - 12:00 Travel Hagiești -  Manasia

12:00 - 13:30  Local tour of the Hagianoff manor in Manasia
  Local guide
_____________________________________________________________

13:30 - 14:30 Lunch
_____________________________________________________________

14:30 - 15:30 Travel Manasia - Urlați  

15:30 - 17:00 Local tour of the Bellu manor in Urlați
  Local guide

17:00 - 18:00 Travel Urlați - Vălenii de Munte

18:00 - 19:00 Discussions - first impressions day 1

19:00 - 20:00 Check in Hotel Afrodita
_____________________________________________________________

20:00 - 21:00 Dinner
_________________________________________________________

3 October 2018



Study visit - day 2

09:00 - 10:00  Travel Vălenii de Munte - Chiojdu

09:30 - 11:00 Local tour of Casa cu Blazoane in Chiojdu
  Local guide

11:00 - 13:00 Thematic Seminar
  Theme 1: Public private partnerships
  Theme 2: Quality in conservation
  Moderator: Ștefan Bâlici
_____________________________________________________________

13:00 - 14:00 Lunch
_____________________________________________________________

14:00 - 16:30 Travel Chiojdu - Potlogi  

16:30 - 17:30 Local tour of the Brâncovenesc Palace in Potlogi
  Local guide

17:30 - 19:30 Peer review
_____________________________________________________________

19:30 - 20:30 Dinner
_____________________________________________________________

20:30 - 21:30 Travel Potlogi - București

4 October 2018



Thematic seminar

11:00 - 11:05 Introduction - Ștefan Bâlici 

11:05 - 11:20 Introduction of participants

11:20 - 11:40 Presentation POR 5.1 

11:40 - 12:20 Presentations Innocastle partners

12:20 - 12:40 Discussion on the basis of POR 5.1 and Casa cu   
  Blazoane

12:40 - 12:50 Q & A

12:50 - 13:00 Conclusions

Date: 4 October 2018, 11:00 - 13:00
Location: Casa cu Blazoane, Chiojdu
Moderator: Ștefan Bâlici



Peer review

17:30 - 17:35 Introduction - Catherine Leonard (National Trust) 

17:35 - 18:45 Talanoa dialogue. Points of discussion:
   - takeaways study visit
  - POR 5.1 - suggestions and comments
  - comments on the organisation of the study visit 

18:45 - 19:00 Conclusions 

19:00 - 19:30 Learning survey/questionnaire

Date: 4 October 2018, 17:30 - 19:30
Location: Palatului Brâncovenesc, Potlogi
Moderator: Catherine Leonard



Notes





www.interregeurope.eu/innocastle
Join the conversation! We invite you to document your 

participation in the study visit using the hashtags
#innocastle and #interregeurope

/innocastle @innocastle @innocastle


