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2 Presentation of the Project Road-CSR

The purpose of the project "A Roadmap for Integrating Corporate Social Responsibility into EU Member
States and Business Practises" (short Road-CSR) is to support EU Member States in introducing
Corporate Social Responsibility as AP integrated model of governance in SMEs. This will help SMEs to
increase their competitiveness, sustainability, and innovation, and to achieve long-term profitability
through social justice and environmental protection.

In addition, one of the important results of the project will be to make recommendations for the revision
of Directive 2014/95 / EU and to further develop the foundations for policy-making in the area of
corporate social responsibility of large and small companies.

For this purpose, six national thematic studies and a joint thematic study have been created, within the
project focusing on factors that form the national priorities of CSR, the current state of development of
national action plans and national priorities, the provision of plans for the use of corporate social
responsibility as a comprehensive the management approach, the state of corporate social
responsibility in SMEs and the level of integration of the 2014/95 / EU Directive on non-financial
reporting in national law.

The main result of the 48-months project (01.01.2017 - 31.12.2020) will enable the countries in the
project partnership to exchange experiences, models of good practices and create the basis for
integrating corporate social responsibility into legislative, program and action documents, both at
national level regional levels.

The Development Agency for the District of Larnaca and Famagusta District, Cyprus (Lead Partner),
(Administrative) Region of Crete, Greece, Directorate General of the Regional Ministry of Education and
Employment of the Government of the Extremadura Region in Spain, the Norwegian University of
Science and Technology (NTNU ), E-institute, Institute for Integrated Development Solutions, Slovenia,
South Bohemia Support Agency for Innovation and Association of Chambers of Commerce of the Veneto
Region, Italy are partners in the project.

The project is co-financed by the European Union through the Interreg Europe program.



3 Summary of the Action Plan

The proposal of the Action Plan for the Promotion of Social Responsibility in Companies and Research
Organizations in the Republic of Slovenia for the period 2019-2020 (hereinafter referred to as the CSR
AP 2020) represents a joint message from the economy, civil society and the public sector working in
the area of corporate social responsibility, and as such presents AP in-depth implementation of social
responsibility in the existing national strategic documents and the basis for the completion of the
already initiated process of preparing a national CSR strategy for Slovenia.

In October 2011, the EC published a Communication on a renewed EU Corporate Social Responsibility
(CSR) Strategy, in which it invited all Member States to develop or renew their action plans for
promoting CSR within the Europe 2020 strategy, in line with its new definition of CSR, by mid-2012, as
well as outlined its Action Plan for the period 2011-2014.

This proposal of the Action Plan is based on the efforts and consultations of the inter-sectorial group for
the preparation of the Slovenian National Strategy in the area of corporate social responsibility, with
emphasis on corporate social responsibility and on the exchange of knowledge and experience within
the Interreg Europe Road-CSR project. The basis for the preparation of the draft Action Plan are the
existing European and national strategic documents, including the EC’s Action Plan, implemented
directive on non-financial reporting and the Slovenian Development Strategy 2030, as well as the
working draft of the National Strategy for Corporate Social Responsibility (CSR) and Sustainable
Development in Slovenia for the period 2017-2030, which was prepared within the framework of the
inter-sectorial group.

On the basis of past studies in the field of corporate social responsibility in Slovenia and meetings with
the representatives of civil society, business and public administration, the proposal of the Action Plan
outlines two priority areas already addressed by many Slovenian companies and civil society through
their CSR strategies or their awareness raising activities and which should be addressed more holistically
by the government to help facilitate further economic development and welfare society during the next
two years. The highlighted areas are strengthening the understanding and promotion of the
implementation of the concept of CSR in Slovenian SMEs, as well as international stakeholder
participation, thus providing AP example for other organizations in all sectors, raising awareness,
informing on internationally recognized CSR guidelines and principles, and encouraging their
implementation in organizations operating in Slovenia. The Action Plan also highlights the monitoring
of the fulfilment of human rights in business, another aspect of CSR, which Slovenia covers under a
separate National Action Plan on Human Rights in Business, adopted in 2018.



4 Process of Preparing the Action Plan

The Action Plan proposal is based on the efforts and meetings of the inter-ministerial group for the
preparation of the Slovenian National Strategy in the area of social responsibility, with emphasis on
corporate social responsibility. The mentioned interdepartmental group includes representatives of the
Government, non-governmental organizations, the economy and educational institutions. On June 29,
2017, the first inter-sectoral conference "Promoting Social Responsibility in the Republic of Slovenia"
was organized in Ljubljana ("Conference"), organized by the Partnership for the Green Economy of
Slovenia and in cooperation with the Institute for the Development of Social Responsibility - IRDO, the
Network for Social responsibility of Slovenia and partner organizations. At the conference, 46
representatives of the Government, the economy and civil society were present. Following the
consultation, the Government of the Republic of Slovenia, in cooperation with a narrower group of
representatives of various sectors, started to prepare the text of the National Strategy of Corporate
Social Responsibility, with emphasis on companies.

Furthermore, the proposal of the Action Plan covers the draft strategy of corporate social responsibility
in Slovenia, prepared by the narrower group of the above-mentioned interdepartmental group, other
relevant strategic documents of Slovenia (with emphasis on the Development Strategy of Slovenia 2030)
and relevant international documents (with emphasis on the Directive 2014 / 95 / EU). Last but not
least, the proposal is also prepared on the basis of exchanges of experiences and good practices of
project partners and other stakeholders in international meetings organized within the framework of
the activities of the Interreg Europe Road-CSR project and other events, since it is also necessary for
creating the foundations for dialogue and communication to look at CSR in more advanced European
countries, thus participating in the wider European Multi-stakeholder Forum.

During the preparation of the proposal of the Action Plan, the drafters of the proposal consulted with
the participants of the organized consultative events:
<> within the fair GREEN 2018: Presentation of the draft proposal of the National Strategy for
Corporate Social Responsibility in Slovenia (proposed by Government), Gornja Radgona, 5. 4.
2018,
<> within the conference of the Institute for the Development of Social Responsibility Social
Responsibility and Challenges of the Time 2018: Social Responsibility and Sustainable
Development in Science, Education and Economy, Maribor, 27 September 2018,
<> within the Days of Social Responsibility 2018, a conference Presentation of the draft proposal
for the National Action Plan for CSR for Slovenia, Ljubljana, 28. 11. 2018, and as part of individual
meetings, among others, with representatives of:

0 the management association of Slovenia and the Ministry of Labor, Family, Social Affairs
and Equal Opportunities (Directorate for Social Affairs and Directorate for Disabled,
War Veterans and War Victims),

Chamber of Commerce and Industry of Slovenia,

Network for Social Responsibility of Slovenia (MDQOS),

Ekvilib Institute,

Institute for the Development of Corporate Social Responsibility (IRDO)

©O O 0O 0O O

The Government Office for Development and European Cohesion Policy (SVRK)



0 with the State Secretary in the Cabinet of the Prime Minister, in the capacity of the
Head of the Directorate for Social Entrepreneurship and
0 members of the Council for the Sustainability and Corporate Responsibility of
Enterprises of the University of Maribor,
<> at the international conference Transformation into Sustainable Business Models in Bled, 5. 6.
2018
<> at the International Conference on Circular Economy in Maribor, June 21, 2018,
< atthe debate on the list of diversity.

5 The Policy Context

The project is addressing the Operational Program for the Implementation of Cohesion Policy for the
period 2014-2020 and Directive 2014/95/EU.

5.1 Directive 2014/95 / EU on Non-financial Reporting?

The European Directive 2014/95 / EU on the disclosure of non-financial information and information on
the diversity of certain large companies and groups was transferred by Slovenia to the Companies Act
(ZGD-1J) on March 21, 2017. The Directive requires the disclosure of the company's business in social,
economic, and environmental issues. In accordance with the law, companies in the public interest with
more than 500 employees, with assets over 20 million and turnover above EUR 40 million, are obliged
to include in their annual business reports disclosure of data on policies, results and risks related to at
least: environmental matters, social aspects and aspects of employees, respect for human rights, anti-
corruption issues and diversity in committees.

Also, through the transfer of the Directive, Slovenia indirectly introduced a link to international
guidelines and tools in the area of corporate social responsibility (UN Global Compact, United Nations
Guidelines for Respecting Human Rights in the Economy, the OECD Guidelines for Multinational
Companies, the Tripartite Declaration of the International labour Organization on Multinational
enterprises and social policies and guidelines for the area of corporate social responsibility (1ISO26000,
GRI etc.). Slovenia has already committed itself to the promotion of some of them prior. In itself, the
Companies Act does not mention the aforementioned international framework in the field of CSR in its
explanations, which would provide companies with guidelines for the preparation of reports. It is
possible that the Ministry of Economic Development and Technology is waiting for the EU guidelines.

5.1.1 Reasons for Improving the Instrument

The transfer of the directive into Slovene legislation was done literally, without a clearer consideration
of the importance of the directive for the national context or possible adaptation to the Slovenian
situation. In the explanatory notes, the draftsman of the law assessed that the conditions in the
directive, which were unchanged in the transfer into Slovenian legislation, probably correspond to less
than 50 companies. According to AJPES data from 2017, this figure could even be closer to 10 companies
if insurance companies (138) and banks (69) are not taken into consideration, as they are quoted on the
stock exchange. Similarly, subsidiaries are not obliged to report insofar as parent companies publish
consolidated reports. Despite the potential impact of non-financial reporting on companies in the supply



chain of reporting entities, they are very unlikely to make major changes in the field of CSR in a shorter
period in Slovenia or in Europe; therefore it is advisable to integrate environmental, social and economic
aspects of operations and reporting in practice, small and medium-sized enterprises.

The purpose of the instrument, as well as the Action Plan, is to raise awareness of CSR among small and
medium-sized enterprises, which account for more than 96% of all enterprises in Slovenia. It is therefore
necessary to revise the instrument and its impact on the spread of social responsibility and the reduction
of conditional values.

Furthermore, legislation does not provide for a substantive assessment of published data; auditors
should only determine whether the company has submitted a description of its diversity policies and a
"non-financial report". This does not solve the problem of the comparability in reporting or poor-quality
presentation of data. The improvement of the instrument can already be promoted by the training of
companies for non-financial reporting, which is already being implemented by some NGOs and networks
in Slovenia, and it is even better to require a substantive assessment of data by qualified auditors.

5.1.2 Priority Objectives and Measures Addressing the Instrument

The Action Plan addresses the instrument of non-financial reporting within the priority area 4 - "Raising
awareness and information on international guidelines and principles and promoting their
implementation and compliance in enterprises”, objective 4.4. »Support to companies in carrying out
compulsory and voluntary non-financial reporting«. In order to achieve the objective, the Action Plan
foresees the revision of the Directive 2014/95 / EU and transferred into national legislation on the basis
of stakeholder recommendations, supporting training and education of companies committed to non-
financial reporting, and encouraging companies, especially SMEs, to voluntarily disclose non-financial
information. The instrument of non-financial reporting is also indirectly addressed by the other
objectives of priority area 4, which aims to promote the implementation of international guidelines and
principles in Slovenian companies.

5.2 Operational Program for the Implementation of Cohesion Policy 2014-2020
The operational program for the implementation of the cohesion policy for the period 2014-2020
(hereinafter referred to as the OP Cohesion 2014-2020) is intended to support particularly less
developed regions in complementing EU policies in the fields of education, employment, energy, the
environment, the single market and research and innovation. The OP ensures the investment
framework and the strategy for achieving the agreed growth targets in the framework of the Europe
2020 Strategy. Slovenia has available about of EUR 3.312 billion from the European Structural Funds and
the Cohesion Fund in the period 2014-2020, with the majority of funds taking the utmost account of
the implementation of the EU 2020 Strategy and priority is given to four key areas for economic growth
and job creation:

e research and innovation,

¢ information and communication technologies,

e increasing the competitiveness of small and medium - sized enterprises and

e Support for the transition to a low-carbon economy.
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The European Commission has identified 11 thematic objectives within which Member States that can
contribute to joint achievement of the objectives of the EU 2020 strategy.

"The resources of the European Regional Development Fund and the European Social Fund are primarily
aimed at investing in research and development, strengthening and developing human resources,
investing in the education system and a training system for a faster transition to the labour market,
promoting entrepreneurship, starting up new businesses, internationalization, developing new business
models for small and medium-sized enterprises and, consequently, job creation. With incentives,
Slovenia will create the conditions for a long-term stable environment, which, taking into account the
societal challenges (demographic trends, pressures on the environment, access to food, etc.), will
stimulate the development of new, high-quality jobs and the preservation of existing ones with a
changed structure of the economy."

In the current OP for the Implementation of Cohesion Policy the issue of CSR in SMEs is not address at
all, but is the only policy instrument that could provide funding for implementation of activities in the
field of social responsibility in enterprises for the period until 30 September 2022. The objective of the
Interdepartmental Group remained without a coordinator in 2018, but they have laid foundation for
realization of actions within current OP. The Ministry of labour, Family, Social Affairs, and Equal
Opportunities, has announced as part of the OP 2014-2020, a call for proposal for the co-financing of
the system of certification of socially responsible companies in the amount EUR 2,000,000.00. The
activities that will be financed with this call for proposals will depend on the selected applicant, but are
partly defined by call purpose.

6 Overview of the Current Situation in the Field of CSR in Slovenia

6.1 Review of Policies and Legislation?3

In October 2011, the European Commission (EC) published a Communication on a renewed EU CSR
Strategy, which newly defines CSR as "corporate responsibility for their impact on society." * The
condition for taking this responsibility is to respect the existing legislation and collective agreements
between the social partners. Companies should have a procedure for integrating social, environmental
and ethical issues, human rights and consumer issues into their business and a central strategy in close
co-operation with stakeholders in order to consistently fulfil social responsibility in order to maximize
the creation of common values for owners and stakeholders and society in general; and to identify,
prevent and mitigate possible negative effects.

The EC Communication takes the view that the development of CSR should be guided by the
undertakings themselves, but that the public authorities of the Member States should play a supporting
role through a deliberate combination of voluntary policy measures and, where necessary,
complementary rules. In addition, although it is necessary to provide businesses with the flexibility to
innovate and develop AP appropriate approach to CSR, they are appreciating the principles and
guidelines of public authorities that can assess their policies and performance and promote a level
playing field. Therefore, the EC has invited all Member States to develop or update their Action Plans to
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promote CSR under the Europe 2020 strategy by mid-2012 and to submit their Action Plan for the period
2011-2014.

The design and implementation of the Action Plan represents a structured way of implementing
international and domestic commitments: In the Slovene Strategy of Smart Specialization (Government
of the Republic of Slovenia 2015, 36), in the chapter "Growth and Development of SMEs", the state's
commitment to CSR is written in one sentence, namely: "Developing socially responsible internal
entrepreneurship in companies at the level of management and other employees." The relationship to
the term "social responsibility" is not made in the strategy.

At the initiative of SPIRIT Slovenia, the Public Agency of the Republic of Slovenia for the Promotion of
Entrepreneurship, Internationalization, Foreign Investment and Technology, the IRDO Institute
prepared a proposal for measures to promote corporate social responsibility in Slovenia in 2015. The
SPIRIT Slovenia is gradually implementing part of these measures. In the draft Vision of Slovenia 2050,
the Government Office for Development and European Cohesion Policy has put the quality of life of all
in the foreground, which Slovenia can only achieve with trust and AP open and innovative society.
Nature provides human society with a quality and healthy living environment, natural resources and
space for relaxation and recreation, while human recognizes the value of nature in itself, without
weighing its own benefits. To this end, in October 2015, the Government adopted the Framework
Program for the transition to the green economy, since the transition to the green economy while
reducing environmental pressures also represents AP opportunity and a challenge to find and design
new solutions for products, processes, modes of use, business models, governance, and relations
among stakeholders.

On 21 March 2017, Slovenia passed in the Companies Act the European Directive 2014/95 / EU on the
disclosure of non-financial information and information on the diversity of certain large companies and
groups’ that required the disclosure of the company's business on social, economic and environmental
issues®. With the introduction of the Non-financial Reporting Directive in the Member States' legislation,
Europe has moved towards the harmonization of the legislation of the Member States, which previously
required some companies to disclose such information in the countries in which they operate, but it
was unclear and ineffective in certain areas. The Companies Act requires the inclusion of a statement
of non-financial business in a business report from entities of public interest whose average number of
employees in the financial year is more than 500 on the balance sheet date.

Slovenia, together with other countries, has committed itself to implementing the Agenda 2030 and the
Sustainable Development Goals (SDGs) that entered into force in 2016. The 17 interlinked SDGs
represent three dimensions of sustainable development (economic, social, and environmental) that are
linked by Agenda 2030.7 With the Agenda 2030, for the first time, the private sector was actively
involved in the creation of a sustainable development agenda, which is recognized as a target group and
as a partner in achieving the goals.8 Despite high awareness of SDG in the international business
community (at the top management level), taking responsibility for achieving goals from the private
sector is slowg, but it is growing with AP increasing understanding of SDGs, which are "very aligned with
corporate values and sustainability strategies and are considered as AP important catalyst for new
business opportunities and cooperation with several stakeholders."'% In order to play a more active role
in the implementation of the SDG, while fully exploiting business benefits and for greater innovation,
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companies need to educate and integrate their middle management and employees. The potential
benefits of SDG are also detected by some SMEs in Slovenia, especially social enterprises, where the
first awareness-raising activities for SMEs and micro-enterprises are already organized, how to identify
how their work contributes to the realization of the SDG.1! At the same time, the international and
Slovenian community?? deals with the question of how to measure and manage the social impact of
companies and organizations and their impact on sustainable development.

As part of the implementation of the Agenda 2030, on 7 December 2017, the Government of the
Republic of Slovenia adopted the Development Strategy of Slovenia 2030, in which it committed itself
to ensuring "quality living for all" through balanced economic, social and environmental development,
which takes into account the constraints and capabilities of the planet and creates conditions and
opportunities for present and future generations. In order to achieve this central objective, it presents
12 development goals, amongst others goal 6: a competitive and socially responsible entrepreneurial
and research sector that directly addresses the promotion of corporate social responsibility.:

Slovenia have never prepared document identifying national priority areas in the field of CSR. The basis
of National Strategy for Corporate Social Responsibility in Slovenia has been prepared by the
government, but the Interdepartmental Group remained without a coordinator in 2018. Nevertheless,
in practice, various policy areas are being prepared, accepted and implemented, which contribute to
the development of the concept of CSR.

A more detailed overview of relevant policies and legislation is covered by a thematic study of the Road-
CSR project for Slovenia. In the strategy of international development cooperation of Slovenia, adopted
in December 2018, the social responsibility of Slovenian companies is promoted, thereby strengthening
their role in the sustainable development of partner countries. For Slovenia, climate change is AP
important foreign policy priority, and in December 2016, it ratified the historic Paris Agreement.

On November 8, 2018, the Government adopted the National Action Plan of the Republic of Slovenia
for the implementation of the UN Guidelines for Respecting Human Rights in the Economy, whose
preparation was coordinated by the Ministry of Foreign Affairs within the Interdepartmental Expert
Subgroup. Respect for human rights is, according to the ISO 26000: 2010 Social Responsibility Standard,
one of the seven themes of corporate social responsibility. By adopting the document, Slovenia
committed itself to achieving the goals of the UN Guidelines on the respect of human rights in the
economy as well as other relevant international mechanisms in the field of protecting and promoting
human rights in economic activities, such as the OECD Guidelines for Multinational Companies and the
Tripartite Declaration of the International Labour Organization on multinational businesses and social
policy!*. The remaining core themes of ISO 26000 are organizational management, work practices, the
environment, fair business practices, consumer affairs, community integration, and its development.
The standard emphasizes interdependence topics and a holistic approach to addressing them.

The present Action Plan directly addresses the implementation of the 6th objective of the Slovenia's
Development Strategy 2030 (and indirectly other goals), the Directive on the disclosure of non-financial
information by large companies and other policies and legislation on the topics covered by the concept
of corporate social responsibility under GRI.
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6.2 CSRin Practice in Slovenia®®

The United Nations Global Compact Slovenia made a prominent role in the Slovenian space in the area
of corporate social responsibility. For more than a decade, the Association Managers and the
Association of Employers of Slovenia, as well as the Slovenian Public Relations Society and the Chamber
of Commerce and Industry of Slovenia, the American Chamber of Commerce (AmCham), the Styrian
Chamber of Commerce and other organizations, have been involved in this field for over a decade.

In Slovenia, some organizations are already aware of their environmental and social impacts. The
interest of Slovenian and foreign companies in Slovenia for integrating corporate social responsibility
into business practice is increasing. They present themselves to the public with their good practices, and
other organisation and companies are inspired by their example. AP example is the various awards in
this field, e.g. Slovenian Award for Social Responsibility Horus, Gold Thread, Family-Friendly Enterprise
Certificate, Corporate Social Responsible Enterprise Certificate. In addition, public institutions are
increasingly involved in raising social responsibility in their field of work.

Due to the new European and Slovenian legal obligation, companies with the public interest with more
than 500 employees should report on non-financial aspects of a business as early as 2017, because the
field of corporate social responsibility in Slovenia is becoming more important. The directive addresses
the commitments of large enterprises, but it is advisable to promote the integration of environmental,
social, and economic aspects of the operation and reporting into the practice of small and medium-
sized enterprises, with a view of wider awareness of socially responsible and sustainable behaviour of
organizations and individuals.

All mentioned organizations and initiatives, policies and legislation and their fragmentation indicate that
Slovenia needs a national council, a CSR development centre or a nationally accredited organization to
carry out AP overview of the area, the development of a concept in accordance with international
guidelines and commitments and the promotion of integration of CSR into Slovenian companies and
organizations.

7 Priority Areas and Activities to Promote Corporate Social

Responsibility

The Action Plan contains the commitments of Slovenia and proposals for companies and other
stakeholders in the field of promoting the integration of corporate social responsibility into companies
operating in Slovenia. The Action Plan was built based on existing initiatives and networks, which were
promoted by the multi-stakeholder dialogue between the government, the private sector, and civil
society over the years and biased on best practise from project Road CSR. The planiis in line with national
and international initiatives to strengthen CSR.

Slovenia will always take into account the specific characteristics of SMEs, in particular, their limited

capacities and resources, when implanting the Action Plan SMEs in Slovenia account for 99.8% of all
enterprises, generating 68% of revenues, 65% of added value, and employing almost three-quarters of
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people (73%). The preparation of further relevant sectoral documents will have to be prepared to
strengthening cross-sectoral cooperation by implementing a multi-beneficiary approach, wherever
possible and appropriate.

In the conclusions of the consultation on 29 June 2017 organized by the Partnership for Green Economy
of Slovenia in cooperation with the Institute for the Development of Corporate Responsibility IRDO, the
Network for Social Responsibility of Slovenia and partner organizations states: "In Slovenia, the
corporate and civil society has recognized social responsibility as instrument of competitiveness years
ago and as AP important tool for achieving sustainable development. Therefore, Slovenia undertakes,
in this spirit, to prepare a national strategy in this area, if possible, by the end of this year at the latest
[2017]."

On the basis the conclusions of the Government, Business and Civil Society Consultation "Promoting
Social Responsibility in the Republic of Slovenia"'*® from June 2017 and highlighted themes in the EC
Communication, the Slovenian Report to the European Commission on the Implementation of CSR, the
Strategy for the Development of Slovenia 2030 and the draft Strategy for International Development
Cooperation and Humanitarian Aid Slovenia until 2030, and we will be following priorities and activities
in the field of social responsibility presented below:

In order to implement the CSR Action Plan 2020, existing structures will be used, synergies will be
created, and the development of parallel structures will be avoided. To coordinate and monitor the
activities of this area, AP appropriate competent will be appointed by authority.

<> Priority Area 1: Strengthening visibility and promoting the concept of CSR in

Slovenia
» Action 1.1.: CSR trainings for SMEs employees
» Action 1.2.: CSR certificitation system for SMEs

<> Priority Area 2: Raising awareness of SMEs for adopting the CSR principles
» Action 2.1: Market rewards for CSR

1 0n June 29, 2017, in the Grand Hall of the Government of the Republic of Slovenia, a seminar entitled "Promoting Social
Responsibility in the Republic of Slovenia" was held between 8:30 and 12:00. The conference was organized by the Partnership
for Green Economy of Slovenia in cooperation with the Institute for the Development of Social Responsibility, IRDO, the
Network for Social Responsibility of Slovenia and partner organizations. 43 representatives of the government, business and
civil society were present at the conference. The conclusions of the consultation are available at
http://www.vlada.si/fileadmin/dokumenti/si/projekti/2016/zeleno/170629sdo.pdf
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7.1 Priority Area 1: Strengthening Visibility and Promoting the Concept of CSR in

Slovenia

Action 1.1.

CSR trainings for SMEs employees

1. Policy context

Investment for Growth and Job programmes

2. Background

The roots of social responsibility in Slovenia date back several decades ago, and
as a word is known from 2006, when the awareness of the meaning of this
phrase or concept has begun to increase, due to the activities of civil society and
the economy in this field.

In Slovenia, over the past thirteen years, several sections of CSR have been
established by individual professional organizations. In 2004, the Institute for
the Development of Corporate Responsibility - IRDO was founded by the
initiative civil society actors. The IRDO Institute, through research, education,
counselling, networking and promotion, contributes to the development of
social responsibility on a Slovenian and global scale. They cooperate with
domestic and foreign experts, institutions, organizations, governments and
businesses, thus contributing to the exchange of knowledge and experience on
corporate social responsibility. In the year 2013, the Ekvilib Institute has been
established and they promote a holistic aspect of social responsibility. Since
2006, they promote sustainable reporting and coordinates the Network for
Social Responsibility of Slovenia. Both the IRDO Institute and the Ekvilib Institute
gather members from organizations and institutions, as well as individuals who
want to contribute to sustainable development and to act as socially
responsible. Leading CSR institutions as mention above are already carrying out
various trainings’ sessions, workshops conferences in field of CSR for SMEs,
public organizations, institutes etc. The training programs will be developed and
implemented by CSR experts from Slovenia, and abroad. The training topics will
be defined on basis of needs and market trends in Slovenian SMEs in the field of
CSR.

3. Lessons
learned from the
project best
practices

The importance of CSR training and education of all stakeholders has been
highlighted throughout the process of development of AP. The three
approaches of best practices were studied and compered:

1. The DIRSE mentor plan from Spain (2016-2017) provides an interesting good

practice as it facilitates a mentoring program, enabling shadowing of CSR
professionals by future managers of social responsibility, who to this point
only received theoretical knowledge. The program has additional value as it
also aims to boost the visibility of CSR functions in and among organisations.
2. There are many international guidelines, principles and tools available for
the integration of CSR approach. One of the tools highlighted in good
practices is the Socially responsible investment tool (SRI). The tool can be

considered as a part of the objectives that shape the European Union's CSR
policy, encouraging investors and businesses to contribute to sustainable

development through socially responsible investment decision. However, as
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stipulated in the good practice it is crucial to provide training on CSR and SRI
for accurate use of the tool.
3. Aninitiative of Al-Ahli Holding Group UK and its partners (government and

private sector entities, institutes, NGOs, universities and embassies) has
develop and enhance sustainability activities among students and corporate
social responsibility professionals. Through capacity building mechanisms
they aming at engaging the Private Sector, Academia, and Government
entities in formulating strategies that are more responsive to community
needs. In the CSR Action programme they proposed 6-days interactive
trainings with high caliber trainers and speakers, building the participants
capacities in underlying principles of CSR, and exposing them to the best
national and international practices, and participants in teams present their
projects ideas to an esteemed judging panel, which will qualify them to
move to the second stage.

The meetings with CSR stakeholders (NGOs, SMEs, ministries...) have been
conducted for setting activities of the Action Plan, the main good practices
selected within the project Road CSR have been presented to them. These
stakeholders have also attended project meeting/seminars abroad, where good
practices have been presented by project partners. Within the group of
stakeholders, it was decided that the training in the field of CSR are needed for
SMEs employees and basis for inclusion of the action into AP are prepositions of
the stakeholder and the inspiration of the approach presented in Al-Ahli Holding
Group UK good practices. The need for CSR trainings in Slovenia is also evident

from the presented purpose of the call below (see point 4. Action description
and objectives).

4. Action
description and
objectives

The SME’s use the OECD, ILO guidelines, as well as the Global Compact UN, the
GRI standard, the 1SO26000 Corporate Social Responsibility Guideline when
planning their work on CSR. The SMEs mainly see the CSR as charity work and
not as a strategic tool. The employees in SMEs are dealing with lack of
knowledge in preparing phase and time in implementation phase of the CSR
strategy. The international guidelines, principles and mechanisms in the field of
CSR could help companies and organizations to better understand the concept
of CSR and be able to identify their degree of maturity in CSR issues and be able
to do their own CSR strategy and plan. The knowledge will be obtained by
different forms of training, workshops, conferences etc.

The training programs will be developed and implemented by organisation
selected on call for proposals by the Ministry. Training programmes (main
supported activities) must be in line with the purposes of the call, which are:

(i) raising awareness among employers, workers and the general public on
the importance of health in the workplace and encouraging the
promotion of health-improving improvements in the working and
organizational environment; and
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(ii) raising awareness of the general public about the importance of social
responsibility;

The objective of the actions is focused on business culture in SMEs, to:
Organize trainings for SMEs and other interested stakeholders.
Exchange experiences and good practices among stakeholders at the
national level:

0 Organize of specialized national and local events for the
exchange of good practices;
0 Support to existing annual conferences and awards that
promote the exchange of good practices in CSR.
Strengthen public confidence in businesses (promoting common
understanding and expectations):
0 Encourage and organize a public debate with citizens
businesses and other stakeholders on the role of businesses;
0 Conduct public opinion surveys on citizens' trust in companies
and their relationship with CSR.

The call will be funded under the Operational Programme for the
Implementation of the EU Cohesion Policy 2014-2020 by the Ministry and
supports a long-term implementation processes in SMEs to promote sustainable
social responsibility in the context of change in organizational management. The
last could be accomplished through trainings and workshops. In the current OP
for the Implementation of Cohesion Policy the issue of CSR in SMEs is not
address. The activity in the field of CSR have never been funded in the
framework of public resources, only through private funds of SMEs and from this
point of view the implementation of proposed activity will have impact on SMEs
and the knowledge of employees in SMEs.

The CSR stakeholders or social partners of CSR (representatives of Ministries,
public agencies, Chamber of commerce and craft, SMEs, social entrepreneur,
NGOs and others) have been united into the Interdepartmental Group and have
laid foundation for realization action described above. The social partners have
agreed the trainings will be funded from OP, Priority axes 8. Promoting
employment and supporting transnational labour mobility, 8.3 Access to
employment for job-seekers and inactive people, including the long-term
unemployed and people far from the labour market, including through local
employment initiatives and support for labour mobility, Specific objective 1:
Increase employment of the unemployed, in particular of those over 50, the
long-term unemployed and those with below ISCED 3 education level. The
Ministry of labour, Family, Social Affairs, and Equal Opportunities, has
announced as part of the OP 2014-2020, a call for proposal for the co-financing
of the system of certification of socially responsible companies in the amount
EUR 2,000,000.00. The activities that will be financed with this call for proposals
will depend on the selected applicant, but are partly defined by call purpose.
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The process of implementation of the activity have already started.

5. Stakeholders

Platforms and non-governmental organisation developing the CSR,
such as MDOS, IRDO, Ekvilib Institute, ETRI Community etc;
Relevant ministries, government agencies as SPIRTI or Chamber of
Commerce of Slovenia etc;

NGO’s, employers and business associations, social partners etc;
SMEs (all levels of management).

6. Timeframe

2019-2022

Action plan preparation process:

In 2017 Thematic Study and Slovenian best practices were prepared by
external expert DOP d.o.0., CSR Company Adria (AleS Kranjc Kuslan,
Marusa Babnik, Lucija Glavi¢ and Martin Neureiter).

During the international study visits in 2017 and 2018 key stakeholders
(Ale$ Kranjc Kuslan, Marusa Babnik, Lenka Puh, Anita Hrast...)
participated and learned about transnational good practices.

Since E-zavod is not CSR expert open call for external experts to prepare
Action Plan and 3 co-creation workshops was published on March 16th
2018.

On March 23rd Zavod Jazon was selected based on lowest price and
immediately start on organizing stakeholder meetings and action plans.
Zavod Jazon organized core stakeholder group for preparation of Action
Plan consisting of key CSR experts: (Marus$a Babnik, Lenka Puh (Both
Jazon), Anita Hrast (IRDO), Ale$ Kranjc Kuslan (CSR/EKVILIB), state
Secretar mr. Slapnik, etc...).

On April 5th first round table was organised where 25 participants
(including the most relevant CSR institutions (IRDO, EKVILIB, State
Secretary Tadej Slapnik) were present. At the round table the Strategy
for CSR was discussed and basic elements of Action Plan were laid down:
Specifically Actions 1.1.- need for CSR certification system, and Action
1.2 CSR capacity building have been suggested by Ekvilib institute.
Second stakeholder meeting took place on 14.6.2018 where first draft
of Action Plan was discussed as well as financial instruments.

On September 28th 2018 Ministry of Labour published a call for
supporting of certification system for CSR with similar content as it was
suggested by Ekvilib institute and put into the Action Plan. Ekvilib was
selected on 22.5.2019 receiving 1.999.988,56 € for implementation of
Action 1.1. and Action 1.2. Since Ekvilib was the one who suggested
Actions 1.1&1.2 on the first stakeholder meeting (5.4.2018) and since
the call was published later, we can assume with high probability that
the project did contribute to the implementation of Actions 1.1. and 1.2.
Financing source was ESF (European Social Fund) within Operational
Programme for the Implementation of Cohesion Policy 2014-2020.

On September 27th 2018 CSR Action Plan was presented on the most
important Slovenian CSR Third stakeholder meeting was organized on
November 28th where final version of Action Plan was presented in
Ljubljana.

In the 2018 E-zavod, based on good ROAD CSR project practice of DIRSE
mentor plan (from Spain) also applied to Interreg Central call and was
successful in the project proposal ALTRUPRENEUR. One of activities
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which will be implemented will be mentor system where successful
large entrepreneurs will help social entrepreneurs — this activity was
inspired by ROAD CSR project.

- Zavod Zelena Praksa recognizes ROAD CSR best practices and will use it
in the working process (signed letter of commitment).

- IRDO institute recognizes ROAD CSR best practices and will use it in the
working process (signed letter of commitment).

- Mr. Miha Lobnik the managing authority of Advocate of the Principle of

Equality recognized the importance of CSR and on 26th of June 2019 he
has send the recombination letter on AP with support of the activities
within the AP (signed letter is attached).

7. Funds

cca 50.000 € (56 % West cohesion region and 44 % for East cohesion region)

8. Funding
sources

100 % cofounding rate

Call for proposal will be lunched and the sources are provided in the framework
of the Operational Programme for the Implementation of the EU Cohesion Policy
2014-2020

9. Expected
impact

The companies and organisations will be publicly acknowledged as being
corporate responsible businesses in Slovenia. The workshops/trainings will
increase the skills and competences on CSR and will create capable CSR
managers/employees, that have knowledge for implementation of CSR strategy
into companies and will empowered employees and corporate management in
the area of corporate social responsibility and sustainable development,
promoting the implementation of sustainable activities in the company, and
finally addressing social responsibility, including the strengthening of the values
of management and employees with emphasis on non-discrimination in the
workplace. The public awareness will be raised through public relations of SMEs,
training provider and other communication tools.

The implementation of the activity have already started.

Action 1.2.

CSR certification system for SMEs

1. Policy context

Investment for Growth and Job programmes

2. Background

By promoting the integration of CSR in companies and by informing the public
about the achievements in the field of socially responsible behaviour of SMEs,
as well as the open warning of the irresponsible behaviour of some SMEs or the
excessive demonstration on merit in the environmental or social field or other
fields, the state can also influence the improvement of public confidence in
companies.

Among the decisions of the consultation was highlighted the awareness raising
and information on social responsibility, not only companies but also the public,
voluntary and non-governmental organizations, public institutions and
government institutions.
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3. Lessons
learned from the
project best
practices

As Slovenia’s organisations are at the stage, where promotion of the CSR
concept and its understanding is still very much required, they are putting a lot
of effort in networking, awards and certificates approach. Therefore, it was
interesting to observe how the promotion of CSR is done in other countries,
especially the case of promotion of CSR among SMEs by WORL DCOB standard.

Still, the major concern remains in the lack of benefits by governments to reward
socially responsible companies, lack of consumer demand for responsible
products, as well as limitation of resources and understanding of CSR by SMEs.
Based on presented best practice we have included in AP activity about
establishment of certification system in Slovenia that will be systematically
funded which is not yet the case today. The initiative has been proposed at
meetings with CSR stakeholders (NGOs, SEMs, ministries...) for preparation of
Action Plan. Stakeholder have attended seminar/meeting organised within
project Road CSR and get to know the good practices in other participating
project regions. Stakeholders have decided that certification system for SMEs in
the field of CSR is needed and the need is also evident from the presented
purpose of the call below.

4. Action
description and
objectives

The action is focused on strengthening the correct understanding of the
importance and dimension of the concept of CSR through awareness-raising and
information for SMEs, public administration and citizens, promoting CSR as a
strategic and integrated approach to business, and promoting dialogue between
businesses and stakeholders. The system of certification will be developed in
two stages (i) establishment of the ‘Corporate Social Responsibility’ certificate
system for SMEs and (ii) implementation of certification in SMEs through call.

The certification system will be developed and implemented by organisation
selected on call for proposals by the Ministry and the content of application
must be in line with the purpose of the call for proposals, that will be:

(i) the empowerment of employees and the management of
enterprises in the area of corporate social responsibility and
sustainable development, the promotion of the implementation of
sustainable activities in the company and the integrated addressing
of corporate responsibility, including the strengthening of the
ethical values of management and employees with an emphasis on
non-discrimination in the workplace, promoting the reconciliation
of work, family and private life throughout the life cycle of an
individual,

(ii) raising the proportion of intergenerational cooperation with an
emphasis on adjusting jobs to older employees and taking into
account the specific needs and needs of employee in all life spans.

The activities of establishment of CSR certification system for SMEs will be
supported (financed) in the frame of Operational Programme for the
Implementation of the EU Cohesion Policy 2014-2020, through call for proposals
by the Ministry. The "Corporate Social Responsibility Company" certificate will
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be developed for SMEs to promote sustainable social responsibility in the
context of change in organizational management, with emphasis on
responsibility to employees, responsibility for the natural environment.

The certification system for CSR is not set in Slovenia. The big companies have
acquiring and financed the CSF certificate by their own. The government have
never funded the preparation and implementation of certifying system. The
implementation of proposed activity will have impact on SMEs, public
authorities and general public.

In the current OP for the Implementation of Cohesion Policy the issue of CSR in
SMEs is not address and we cannot put the activity in any other specific objective
of OP to be implemented. The Interdepartmental Group have laid foundation
for realization of the CSR certificate system during internal meetings. They have
reached the consensus with the Ministry and the activity will be funded from
OP, Priority axes 8. Promoting employment and supporting transnational labour
mobility, 8.3 Access to employment for job-seekers and inactive people,
including the long-term unemployed and people far from the labour market,
including through local employment initiatives and support for labour mobility,
Specific objective 1: Increase employment of the unemployed, in particular of
those over 50, the long-term unemployed and those with below ISCED 3
education level. The Ministry of labour, Family, Social Affairs, and Equal
Opportunities, has announced as part of the OP 2014-2020, a call for proposal
for the co-financing of the system of certification of socially responsible
companies in the amount EUR 2,000,000.00. The activities that will be financed
with this call for proposals will depend on the selected applicant, but are partly
defined by call purpose.

At the public Slovenian Forum on Responsible Business Behavior and Human
Rights in the Economy held in June 2019 in Ljubljana Ministry of foreign affairs
of Republic of Slovenia has stated that they will support human rights in business
environment in Slovenia and will be included in the future calls as a criterion for
selection. The Ministry of foreign affairs of Republic of Slovenia will prepare
National Strategy on human rights in Slovenia and is inviting everybody to give
inputs also all the documents on CSR topics and is inviting all to contribute.

The process of implementation of the activity have already started.

5. Stakeholders

Platforms and non-governmental organisation developing the CSR,
such as MDOS, IRDO, Ekvilib Institut etc. (existing awards and
certificates)

Relevant ministries, government agencies as SPIRTI or Chamber of
Commerce of Slovenia etc.

NGOQ'’s, employers and business associations, social partners such as
newspaper Finance, ETRI Community etc.

SMEs (all levels of management).
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6. Timeframe

2019-2022

Action plan preparation process:

In 2017 Thematic Study and Slovenian best practices were prepared by
external expert DOP d.o.0., CSR Company Adria (Ale$ Kranjc Kuslan,
Marusa Babnik, Lucija Glavi¢ and Martin Neureiter).

During the international study visits in 2017 and 2018 key stakeholders
(Ale$ Kranjc Ku$lan, Marusa Babnik, Lenka Puh, Anita Hrast...)
participated and learned about transnational good practices.

Since E-zavod is not CSR expert open call for external experts to prepare
Action Plan and 3 co-creation workshops was published on March 16th
2018.

On March 23rd Zavod Jazon was selected based on lowest price and
immediately start on organizing stakeholder meetings and action plans.
Zavod Jazon organized core stakeholder group for preparation of Action
Plan consisting of key CSR experts: (Marusa Babnik, Lenka Puh (Both
Jazon), Anita Hrast (IRDO), Ale$ Kranjc Kuslan (CSR/EKVILIB), state
Secretar mr. Slapnik, etc...).

On April 5th first round table was organised where 25 participants
(including the most relevant CSR institutions (IRDO, EKVILIB, State
Secretary Tadej Slapnik) were present. At the round table the Strategy
for CSR was discussed and basic elements of Action Plan were laid down:
Specifically Actions 1.1.- need for CSR certification system, and Action
1.2 CSR capacity building have been suggested by Ekvilib institute.
Second stakeholder meeting took place on 14.6.2018 where first draft
of Action Plan was discussed as well as financial instruments.

On September 28th 2018 Ministry of Labour published a call for
supporting of certification system for CSR with similar content as it was
suggested by Ekvilib institute and put into the Action Plan. Ekvilib was
selected on 22.5.2019 receiving 1.999.988,56 € for implementation of
Action 1.1. and Action 1.2. Since Ekvilib was the one who suggested
Actions 1.1&1.2 on the first stakeholder meeting (5.4.2018) and since
the call was published later, we can assume with high probability that
the project did contribute to the implementation of Actions 1.1. and 1.2.
Financing source was ESF (European Social Fund) within Operational
Programme for the Implementation of Cohesion Policy 2014-2020.

On September 27th 2018 CSR Action Plan was presented on the most
important Slovenian CSR Third stakeholder meeting was organized on
November 28th where final version of Action Plan was presented in
Ljubljana.

In the 2018 E-zavod, based on good ROAD CSR project practice of DIRSE
mentor plan (from Spain) also applied to Interreg Central call and was
successful in the project proposal ALTRUPRENEUR. One of activities
which will be implemented will be mentor system where successful
large entrepreneurs will help social entrepreneurs — this activity was
inspired by ROAD CSR project.

Zavod Zelena Praksa recognizes ROAD CSR best practices and will use it
in the working process (signed letter of commitment).

IRDO institute recognizes ROAD CSR best practices and will use it in the
working process (signed letter of commitment).
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- Mr. Miha Lobnik the managing authority of Advocate of the Principle of
Equality recognized the importance of CSR and on 26th of June 2019 he
has send the recombination letter on AP with support of the activities
within the AP (signed letter is attached).

7. Funds cca 1.900.000 € (56 % West cohesion region and 44 % for East cohesion region)

8. Funding 100 % cofounding rate

sources Call for proposal will be lunched and the sources are provided in the framework
of the Operational Programme for the Implementation of the EU Cohesion Policy
2014-2020

9. Expected The visibility tools, promotion actions, and CSR Certification will increase the

impact number of enterprises that are implementing CSR and give more visible concept

of CSR in Slovenia.

The call for proposals has been published by MLFSEO and ESF to establish a
certificate system and the implementation of SMEs certification for "socially
responsible company" by:
Promoting the reconciliation of professional, family, and private life
throughout the life cycle of an individual.
Raising the share of intergenerational cooperation with an emphasis
on adjusting jobs to older employees and taking into account the
specifics and needs of each individual life period.
Raising awareness among employers, workers and the general public,
about the importance of health in the workplace and friendly
improvements in the working and organizational environment.
Raising awareness of the public about the importance of social
responsibility.

7.2 Priority Area 2: Raising awareness of SMEs for adopting the CSR principles

Action 2.1.

Market rewards for CSR

1. Policy context

Investment for Growth and Job programmes

2. Background

Increasingly conscious consumers buy products and services from socially
responsible businesses. Larger socially responsible companies cause changes in
the performance of smaller businesses along the supply chain. Young people
judge future employers by the impact of the organization on society and the
environment; more socially responsible companies get better employees,
employees in such companies are more satisfied and motivated. Finally, social
responsibility contributes to a greater reputation of the organization.

The EC has recognized that the positive effects of CSR on the competitiveness
of companies are increasingly recognized, but that companies are still putting

themselves in a tight position, where socially responsible behaviour is not
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necessarily the most profitable, which is often not the case at least in the short
term.

Therefore, in addition to promoting the sustainable models and strategies of
SMEs, recognition and award system, ethical values and market incentives for
corporate social responsibility should be encouraged and strengthened, which
is possible through improved spending, public procurement and investment
policies.

3. Lessons learned
from the project
best practices

There are a few opportunities for companies to be recognised for their CSR

activities or approaches and two best practises has been study:

1. Horus Award was established due to the business needs for an organised
approach to introducing corporate social responsibility in business
practices. The Award encourages stakeholder engagement and approach
to introducing corporate social responsibility strategy in an integrated
manner while recognising its interdependence. It consists of three kinds of
awards for legal entities Award for strategic integrity of the legal entity (for
a strategic approach to SR by companies and institutions), Project Award
(for economy, education and youth cooperation) and Press Recognition
(award for the publications on CSR in the media).

2. An interesting good practice of market driven awards that has been
considered for preparation of action is from ethical bank Banca Popolare

Etica in Italy. The bank manages savings of private citizens, institutions,
companies and other organisations by investing them in initiatives pursuing
both social and economic objectives, operating in full respect of human
dignity and the environment. While doing so, the Bank promotes financial
education of both the savers and borrowers by enhancing the awareness
of the former about their saving's destination, and encouraging the latter
to develop their management and entrepreneurial abilities.
The action group of NGO’s, SME’s and government representatives, that have
been meeting and set the first proposal of the National Action Plan for CSR in
Slovenia. They have got to know the good practise within the project Road CSR
by external expert and based on obtain knowledge from the project and their
own experience in the field of CSR in Slovenia the following action has been

proposed.

4. Action
description and
objectives

Slovenia needs to raise promotion of the corporate and social responsible SMEs
and set up the recognition and awards system, market incentives for social

responsible companies should be encouraged and strengthened.

This is possible to set up through green public procurement which is already in
place and with strengthening the interest in CSR at national and local level and

recognizing the examples of good practices and projects in the field of CSR
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supporting programs for rewarding companies and organizations for work in
the field of CSR from the lessons learned. The emphasis should be on
integrating business concept of CSR. SMEs need support in providing product
information and encouraging customers to make more sustainable decisions
(initiatives such as Etriketa, Good with Good and Purchase with a Purpose by

the ETRI Community, reuse, exchanges and material libraries, etc.).

Promoting socially responsible public procurement through the integration of
social and environmental aspects into public procurement, with the aim of
supporting under-represented companies such as SMEs and social enterprises
in accessing the procurement market. Empowering employees and corporate
leadership in the field of corporate social responsibility and sustainable
development, promoting the implementation of sustainable activities in the
company and the holistic addressing of corporate social responsibility,
including strengthening the ethical values of management and employees with

AP emphasis on non-discrimination in the workplace.

To accomplish the action purpose the change in the business models of SMEs
must be made. The establishment of sustainable business transformation need
to be integrated into all levels of business and the basis should be the SME
strategy for CSR. The government agency will support the SMEs in the business
transformation through call for proposal. The call has not been lunch yet, but

it is expected to be lunch end of year 2019.

Within the call for proposals the applicants will design the activities, that will
be supportive to objectives, such as:
Raising awareness of the economy, public and public administration
about social enterprises and promoting business cooperation;
Promoting the reconciliation of work, family and private life
throughout the life cycle of the individual;
Raising the share of intergenerational cooperation with AP emphasis
on adapting jobs to older employees and taking into account the
specifics and needs of each individual life period;
Raising awareness among employers, workers and the general public
about the importance of health in the workplace and promoting the
promotion of health-improving improvements in the work and
organizational environment;
Raising awareness of employers and employees about discrimination
legislation in Slovenia,
Monitoring the social impact of social enterprises.
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Through awards (Horus Award, Certificate for family-friendly company which
are already in place in Slovenia) need to be even more present in the media.
With public presentations of best practices of CSR in Slovenia, public events,
forums, conferences (e.g. yearly IRDO international conference on CSR where
best practices from abroad are shared) etc., a higher publicity and visibility of
CSR will be established that will enhance more and more SME’s, to learn about
CSR, to follow the CSR principles and include them in their strategies. On the
other hand it will also become the consumer and employee demand toward
SMEs to follow the CSR principles. With the visibility of the CSR issues also the
policies and policy instrument will improve also in the next programming

period.

Some SME’s have already learned about best practices presented in the project
(discussions during interregional meetings, interdepartmental group,
conferences and events organized in Slovenia — see section 4 Process of
Preparing the Action Plan) and thought about how can they involve CSR
principles in their strategies. The activities will be set by applicants and will be
supported (financed) in the frame of Operational Programme for the
Implementation of the EU Cohesion Policy 2014-2020, through call of proposal
of public government agency SPIRIT. The call will include the transformation of
busines models of SME’s fully and the change of company CSR strategy

represent one part of the change.

5. Stakeholders

NGOQO’s, employers and business associations, social partners such as
MDOS, IRDO, Ekvilib Institut, ETRI Community etc.

Newspapers such as Finance

PRSPO (Slovenian business excellence price)

Relevant ministries (MLFSEQ), government agencies as SPIRTI or
Chamber of Commerce of Slovenia etc.

SMEs in need of transformation

6. Timeframe

2019-2022

Action plan preparation process:

- In 2017 Thematic Study and Slovenian best practices were prepared by
external expert DOP d.o.o0., CSR Company Adria (Ale$ Kranjc Kuslan,
Marusa Babnik, Lucija Glavi¢ and Martin Neureiter).

- During the international study visits in 2017 and 2018 key stakeholders
(Ales Kranjc Kuslan, Marusa Babnik, Lenka Puh, Anita Hrast...)
participated and learned about transnational good practices.

- Since E-zavod is not CSR expert open call for external experts to
prepare Action Plan and 3 co-creation workshops was published on
March 16th 2018.
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- On March 23rd Zavod Jazon was selected based on lowest price and
immediately start on organizing stakeholder meetings and action
plans.

- Zavod Jazon organized core stakeholder group for preparation of
Action Plan consisting of key CSR experts: (Marusa Babnik, Lenka Puh
(Both Jazon), Anita Hrast (IRDO), Ales Kranjc Kuslan (CSR/EKVILIB), state
Secretar mr. Slapnik, etc...).

- On April 5th first round table was organised where 25 participants
(including the most relevant CSR institutions (IRDO, EKVILIB, State
Secretary Tadej Slapnik) were present. At the round table the Strategy
for CSR was discussed and basic elements of Action Plan were laid
down: Specifically Actions 1.1.- need for CSR certification system, and
Action 1.2 CSR capacity building have been suggested by Ekvilib
institute.

- Second stakeholder meeting took place on 14.6.2018 where first draft
of Action Plan was discussed as well as financial instruments.

- On September 28th 2018 Ministry of Labour published a call for
supporting of certification system for CSR with similar content as it was
suggested by Ekvilib institute and put into the Action Plan. Ekvilib was
selected on 22.5.2019 receiving 1.999.988,56 € for implementation of
Action 1.1. and Action 1.2. Since Ekvilib was the one who suggested
Actions 1.1&1.2 on the first stakeholder meeting (5.4.2018) and since
the call was published later, we can assume with high probability that
the project did contribute to the implementation of Actions 1.1. and
1.2. Financing source was ESF (European Social Fund) within
Operational Programme for the Implementation of Cohesion Policy
2014-2020.

- On September 27th 2019 CSR Action Plan was presented on the most
important Slovenian CSR Third stakeholder meeting was organized on
November 28th where final version of Action Plan was presented in
Ljubljana.

- Slovenian agency SPIRIT Public Agency for Entrepreneurship,
Internationalization,  Foreign  Investments and  Technology
(communication through Alenka Hren) confirmed (23.7.2019) that
they are interested to sign the endorsement letter acknowledging the
Action Plan for contribution to their activities. The Action plan activity
2.1 will contribute to the Operational Programme for the
Implementation of the EU Cohesion Policy 2014-2020 - Priority axes 3.
Dynamic and competitive entrepreneurship for green economic
growth, 3.2 Developing and implementing new business models for
SMEs, in particular with regard to internationalisation. Signed letter is
attached.

7. Funds

cca 50.000 €

8. Funding sources

Part of cofounding rate for projects is 100 % for SMEs and part of cofounding
rate for implementation projects of SMEs is 50 %.

Call for proposal will be lunched and sources are provided in the framework of
the Operational Programme for the Implementation of the EU Cohesion Policy
2014-2020 - Priority axes 3. Dynamic and competitive entrepreneurship for
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green economic growth, 3.2 Developing and implementing new business
models for SMEs, in particular with regard to internationalisation. The total
budget of the Program for support and awareness of the Slovenian economy
on the topic of sustainable business transportation is 8 million €.

9. Expected impact | The funds are intended for sustainable strategic business transformation of
companies by preparing a sustainable business strategy and models and
financial supporting SMEs in implementing sustainable business strategies. The
part of the transformation of business strategy includes also the CSR principles
Comprehensive promotion and awareness of the importance of a sustainable

business transformation of the Slovenian economy.
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8 Monitoring the implementation and impact of the Action Plan

In order to ensure the implementation of the Action Plan, the Government of the Republic of Slovenia
establishes AP interdepartmental multi-agency body, namely the Commission for monitoring the
implementation of the Action Plan for the Promotion of Corporate Social Responsibility in the Republic
of Slovenia (hereinafter: the Commission). Representatives of government, business and civil society
(trade unions, non-governmental organizations and academic spheres) will be involved in the
Commission - appointed members will be from individual areas of social responsibility and their
deputies. The Commission will, in cooperation with the ICT, carry out AP overview of the
implementation of the measures and make recommendations. It will also promote and direct activities
to develop mechanisms and tools to promote corporate social responsibility. The Commission will
formulate a work plan itself.

A periodic review of the implementation of the Action Plan is carried out annually (in combination with
AP overview of the area for international organizations). It is coordinated by the Commission, which, as
part of its tasks and on the basis of its findings, may also propose amendments to the Action Plan.
Update of the Action Plan will be made in 2020 for the next period from 2021.

Table to monitor the implementation of the action plan

Activity /Indicator Measurement Category of | Target value | Data source
region 2023
No. of SMEs included in the ) o
L Share Whole Slovenia 200 Monitoring
certifying process of CSR
Share of successfully obtained
CSR certifications from no. of ) o
) ) Share Whole Slovenia 100 Monitoring
SMEs involved in the
certification process
Share of companies with
acquired CRS certificate, 10 to 30 % of
involved in the periodic . SMEs that o
) ) Share Whole Slovenia ) Monitoring
evaluation of implemented obtained the
measures between SMEs certificate
employees
SORS/ IMAD/
Agency of the
Republic of
SMESs’ net turnover from sales ) Slovenia for
) ) Share Whole Slovenia 38,4 ]
in foreign markets Public Legal
Records and
Related
Services
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9 Sources

I Summarized after a thematic survey for Slovenia prepared within the Road-CSR project:
https://www.interregeurope.eu/fileadmin/user upload/tx tevprojects/library/file 1523529607.pdf

2 Summarized after a thematic survey for Slovenia prepared within the Road-CSR project:
https://www.interregeurope.eu/fileadmin/user upload/tx tevprojects/library/file 1523529607.pdf

3 Summarized by the draft proposal of the National Strategy for Corporate Social Responsibility (CSR) for
Slovenia, IRDO, 2017

4 https://eur-lex.europa.eu/legal-content/SL/TXT/HTML/?uri=CELEX:52011DC0681&from=EN

> Directive: http://eur-lex.europa.eu/legalcontent/EN/TXT/HTML/?uri=CELEX:32014L0095&from=EN

5 DFGE: How Can Companies Adapt To The EU Directive On Non-Financial Reporting?, EcoVadis, 22.8.2016
(https://www.ecovadis.com/blog/can-companies-adapt-eu-directive-non-financial-reporting/,

7 Ministry of Foreign Affairs of Republic of Slovenia: Sustainable Development Goals
http://www.mzz.gov.si/si/zunanja politika in mednarodno pravo/mednarodno razvojno sodelovanje in hum
anitarna _pomoc/politike mrs/cilji trajnostnega razvoja/

8 Schénherr, Findler, Martinuzzi: Exploring the Interface of CSR and the Sustainable Development Goals, UN
Conference on Trade and Development, 2017 http://unctad.org/en/PublicationChapters/diaeia2017d4a3 en.pdf
9 PwC: New global goals: are they business critical, Survey, 2015
https://www.pwc.com/gx/en/services/sustainability/sustainable-development-goals/sdg-research-results.html
10 Frost & Sullivan and GlobeScan on behalf of CSR Europe: The Sustainable Development Goals (SDGs): The
Value for Europe, whitepaper, 2017

https://www.csreurope.org/sites/default/files/FS WP Sustainable%20Development%20Goals 05112017 RD O.
pdf

1 lvana Bozi¢ on behalf of Etri Community: Etri skupnost v sozvodju z OZN trajnostnimi cilji — AGRA 2018,
24.8.2018 https://etri.si/uncategorized/etri-skupnost-v-sozvocju-z-ozn-trajnostnimi-cilji-agra-2018/

12 https://www.javnirazpisi.com/branch/naprave za merjenje/izdelava-aplikativhega-modela-in-aplikacije-za-
merjenje-dru%C5%BEbenih-u%C4%8Dinkov-socialnih-podjetij.-referen%C4%8Dna-%C5%A1tevilka-dokumenta-
430-320187searchProfileld=3513&user=&token=&uuid=b4bcf36c-bd8b-11e8-860f-002655ffd6c8

B http://www.vlada.si/fileadmin/dokumenti/si/projekti/2017/srs2030/Strategija razvoja Slovenije 2030.pdf
1 http://www.mzz.gov.si/fileadmin/pageuploads/foto/0114/NAN za spostovanje cp v gospodarstvu.pdf

15 Summarized by the draft proposal of the National Strategy for Corporate Social Responsibility (CSR) for
Slovenia, IRDO, 2017

16 0n June 29, 2017, in the Grand Hall of the Government of the Republic of Slovenia, a seminar entitled
"Promoting Social Responsibility in the Republic of Slovenia" was held between 8:30 and 12:00. The conference
was organized by the Partnership for Green Economy of Slovenia in cooperation with the Institute for the
Development of Social Responsibility, IRDO, the Network for Social Responsibility of Slovenia and partner
organizations. 43 representatives of the government, business and civil society were present at the conference.
The conclusions of the consultation are available at
http://www.vlada.si/fileadmin/dokumenti/si/projekti/2016/zeleno/170629sdo.pdf
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SPIRIT Slovenija, javha agencija S T
Verovskova ulica 60 M pl RI
1000 Ljubljana AR |

0158918 70
info@spiritslovenia.si

www.spiritslovenia.si

LETTER OF SUPPORT
To whom it may concern,

SPIRIT Slovenia, national agency has been involved in the CSR activities within the companies {(SME and
large) in Slovenia in the past years through cooperation with some other institutes that were dealing with
CSR development. Based on experiences and feedback gained during these years, SPIRIT Slovenija
recognised that more systematic, profound and practical approach is needed.

Therefore, SPIRIT Slovenija launched in 2016 a pilot national project called Strategic sustainable business
transformation of Slovenian companies, where we involved 9 pilot companies (5 big corporations and 4
medium). After 2 years of process of transformation some great effects started to show and changes that
these companies put forward.

Based on these results a 4-year national programme was negotiated, put forward and confirmed to be
implemented to include at least 60 more SME to take a part (in the period 2019-2022) of business strategic
sustainable transformation and therefore to recognize also some CSR principles that will be included in the
process of transformation.

COMMON INTEREST

The signing party of this Letter of Support recognizes the identified policy recommendations and actions
presented in “Action Plan Proposal for promotion of corporate social responsibility of companies and
research organizations in Slovenia” as valuable contribution to better development, support and awareness
of CSR in Slovenia.

Through the national programme Strategic sustainable business transformation of Slovenian companies the
following key activities will be supported and implemented:

» involving SMEs in the process of sustainable strategic business transformation, where sustainable
business strategies and business models will be developed, (60 SMEs in the period of 2019-2022)

+ direct financial support to projects for implementing prepared sustainable business development
strategies, where certain CSR principles will be recognised and implemented as well.

* comprehensive promotion and awareness of the importance of a sustainable business
transformation within Slovene SMEs.

)| #1

Javna agencija Republike Slovenije za spodbujanje podjetnistva, internacionalizacije, tujih investicij in tehnologije
Maticna Stevilka: 6283519000, Davéna Stevilka: S1 97712663, IBAN: SI56 0110 0600 0041 927 1



D'SPIRIT

The action of raising awareness of SMEs for adopting certain CSR principles in certain areas as part of the
overall sustainable strategic transformation will be supported within the call for proposals, lunch within
Operational Programme for the Implementation of the EU Cohesion Policy 2014-2020 - Priority axes 3.
Dynamic and competitive entrepreneurship for green economic growth, 3.2 Developing and implementing

new business models for SMEs, in particular with regard to internationalisation.

The signing party of this Letter of support, recognises the efforts of “Road CSR” project partner to the

improvement of development of CSR in Slovenia.

Name of organisation: SPIRIT Slovenija, national agency

Name of signatory: Irena Meterc, Head of the department

Signature: iLp [
||I e A —

\I

Name of signatory: Alenka Hren, Head of the national programme

[

Signature: 6
)

Date, Place: Ljubljana, 5" of August 2019
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REPUBLIKA SLOVENIIA
ZAGOVORNIK NACELA ENAKOSTI

Zelezna cesta 16, 1000 Ljubljana
T: 01473 55 31
E: gp@zagovornik-rs.si

E-zavod, zavod za projektno svetovanje,
raziskovanje in razvoj celovitih resitev
Cutkova ulica 5

2250 Ptyj

Stevilka: 302-1/2019/4

Datum: 21.6.2019

Zadeva: Priporodilo Zagovornika nacela enakosti o Akcijskem naértu za druzbeno
odgovornost podjetij v Sloveniji 2019 - 2020

Spostovani,

zahvaljujemo se vam za posredovan Akcijski nadrt za druzbeno odgovornost podjetij v Sloveniji 2019 -
2020, iz katerega je razvidno, da se osredotoéa na dve prednostni podrogji, in sicer na vejo vidnost
koncepta druZbene odgovornosti v Sloveniji in na izboljanje osves&enosti malih in srednje velikih
podijetij pri uveliavljanju koncepta druzbene odgovornosti.

Zagovornik nadela enakosti (v nadaljevanju: Zagovornik) je neodvisni in samostojni drzavni organ,
ustanovijen leta 2016 na podlagi Zakona o varstvu pred diskriminacijo (v nadaljevanju ZVarD).
Zagovornik deluje na podrogjih varstva pred diskriminacijo in spodbujanja enakega obravnavanja. V
skladu z 21. &lenom ZVarD je Zagovornik pristojen tudi za spremljanje splo8nega stanja v Republiki
Sloveniji na podro&ju varstva pred diskriminacijo in poloZaja oseb z doloéenimi osebnimi okoli§&inami
ter za osvestanje javnosti o diskriminagiji in ukrepih za njeno prepredevanje.

Zagovornik ima po ZVarD pristojnosti tudi v zasebnem sektorju, zato pozdravljamo Akcijski nadrt za
druzbeno odgovornost podjetij v Sloveniji 2019 - 2020, saj si v dolotenem delu prizadeva za ukrepe, ki
so skladni s pristojnostmi in nalogami Zagovornika. Med te med drugim sodijo tudi spodbujanje
usklajevanja poklicnega in zasebnega Ziviienja v celotnem Zivijenjskem ciklu posameznikov in
posameznic, krepitev medgeneracijskega sodelovanja s prilagajanjem delovnih mest starej$im
zaposlenim ob uposievanju potreb zaposlenih v posameznih Zivijenjskih obdobjih, ozavesCanje
delodajalcev, delavcev in splogne javnosti o pomenu zdravja na delovnem mestu in ter spodhujanje
zagotavljanja zdravega delovhega okolja.

Na tem mestu priporotamo, da se v akcijski naért vkljuéi ved predlogov za ukrepe, ki bi neposredno
naslavljall prepoved diskriminacije pri zaposlovanju in na delovnem mestu. V to polje od sprejetja ZVarD
med drugim sodita tudi nadlegovanje in spolno nadlegovanje. Na podlagi nase dosedanje prakse lahko
namre¢ ocenimo, da je poznavanje predpisov na podrogju prepredevanja diskriminacije in (pravnih)




REPUBLIKA SLOVENUA @
ZAGOVORNIK NACELA ENAKOSTI

Zelezna cesta 16, 1000 Ljubljana
T.01 473 55 31
E: gp@zagovornik-rs.si

moznosti varstva pred neenakim obravnavanjem na podlagi osebnih okoli$gin take pri delodajalcih kot
pri defojemaicih Se zmeraj razmeroma 8ibko. Za napredek na tem podrogju si, in si bo tudi v prihodnje,
prizadeval tudi Zagovornik.

Zagovornik posredovan Akcijski nacrt za druzbeno odgovornost podjetij v Sloveniji 2019 - 2020
pozdravija. Tematike, ki jih naslavija, bo Zagovornik sku$al vsaj v doloGeni meri vkljugiti v svoje nadaljnje
aktivnosti na podrocju zaposlovanja in dela, in sicer v okviru svojih ozaveséevalnih in drugih aktivnosti,
ki jik izvaja v razliénih krajih Slovenije.

S spostovanjem,

Miha Lobnik f/ééz %WZ

ZAGOVORNIK NACELA ENAKOSTI

Pripravila:
Kaja Primorac Svetovalka Zagovornika za
mednarodno sodelovanje

Pregledala:

Mag. Jelena Aleksi¢

Vodja oddelka - koordinatorka spremljanja,
ozave3&anja in preventive

Poslano:
— naslovnikuy,
—  zhirka dok. gradiva



Translation of letter: Number: 302-1-2019/1
Date: 21. 6. 2019

Subject: Recommendation of the Equality Advocate on the Action Plan for Corporate Social
Responsibility in Slovenia 2019 — 2020

Dear Sirs,

we thank you for the forwarded Action Plan for the Corporate Social Responsibility in Slovenia, 2019-
2020, which shows that it focuses on two priority areas, namely, the greater visibility of the concept
of corporate social responsibility in Slovenia and the improvement of the awareness of small and
medium-sized enterprises in enforcing the concept of corporate social responsibility.

The Advocate of the principle of equality (hereinafter: Advocate) is an independent and autonomous
state body established in 2016 on the basis of the Anti-Discrimination Act (hereinafter ZVarD). The
Advocate works in the fields of protection against discrimination and the promotion of equal
treatment. Pursuant to Article 21 of the ZVarD, the Advocate is also responsible for monitoring the
general situation in the Republic of Slovenia in the field of protection against discrimination and the
placement of persons with certain personal circumstances and for raising public awareness of
discrimination and measures for its prevention.

According to the ZVarD, the Advocate also has competencies in the private sector; therefore we
welcome the Action Plan for Corporate Social Responsibility in Slovenia 2019 - 2020, as it works in a
certain part for measures that are consistent with the integrity and tasks of the Advocate. These
include, inter alia, promoting the balance of professional and private life throughout the life cycle of
individuals, strengthening intergenerational cooperation by adapting jobs to older employees, taking
into account the needs of employees in individual life periods, raising awareness among employers,
workers and the general public about the importance of health at work and promoting the advocacy
of a healthy work environment.

At this point, we recommend that more action proposals be included in the action plan, directly
addressing the prohibition of discrimination in employment at the workplace. Among other things,
harassment and sexual harassment are also included in this field from the receipt of the ZVarD. On
the basis of our previous practice, it is easy to estimate that knowledge of the rules in the field of
preventing discrimination and (legal) possibilities of protection against unequal treatment on the
basis of personal circumstances, both with employers and employees, is still relatively weak. The
Advocate is trying and will also continue to try to make progress in this area.

The Advocate welcomes the submitted Action Plan for Corporate Social Responsibility in Slovenia
2019 - 2020. The Advocate will try to include, at least to a certain extent, the topics addressed in the
Action plan, in his further activities in the field of employment and work, within the framework of his
awareness raising and other activities carried out in different parts of Slovenia.

With respect,

Miha Lobnik, Advocate of the principle of equality
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