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SHARE TIMELINE

4 YEARS

START: 1.JANUARY 2017 END 31.DECEMBER 2020

Phase 1 First 24 months Phase 2 NOW
Development of Action plans Implementation of Action plans
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What have we done?




Sibenik, first two year

Collecting documents
SWOT

Benchmarking

B to B meetings
Workshops

Experts

Partners interventions

Per review
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Sviluppumbria spa

Regional operational programme
for Umbria region 2014-2020,
Priority nr. 6 — Sustainable urban
development

Pech

Vadstena
(Ostergétland)

Operational economic
development and
innovation programme

Priority 7.1. — Use of state |
owned cultural property
for tourism

Regional development
programme of the

Partner Ostergétiand region

interventions

Cities of Northeastern

Romania region La Serena

Development plan of northeast
region 2014-2020
Regional operational programme
2014-2020

Operational regional
programme of Extremadure
region 2014-2020 (EFRR/

ERDF)
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Sibenik, first two year




SHARE —SIBENIK ACTION PLARN™

Goal 1:
Development of innovative cultural tourism

Goal 2:
Renovation of the historic city core

Goal 3:
Functional revitalization of the historic city core



Sibenik - activities o

Activity 1.1.

Shared design of a coherent cultural tourism product for the historic
city core

Activity 1.2.
Development of an innovative marketing of the cultural tourism

Activity 1.3.

Development of an innovative tourism signalisation system Activity 3.1

Incentives for the functional revitalisation of the historic city core

Activity 3.2.
Fostering of communication with the residents and SME

Activity 2.1.
Planning of the underground municipal infrastructure

Activity 2.2.
Renovation of the facades




Indicators
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ACTIVITIES INDICATORS TARGET VALUES

1.1. Design of a meaningful tourism product—cultural tourism of
the historiccity core

1.2. Development of an innovative tourismsignalisation system

2.1. Establishment of a coordinating body responsiblefor the
planning of undergroundinfrastructurein historiccore

2.2.Program of incentives to the permanent residents for the
restoration of facades, doors and windows

3.1. Development of city documents withstimulating measures
for the functional revitalisation of the historic city core

3.2. Fostering of communicationwith the residents and SME

At least one guided tour forthree anticipated tourism products
(proofs: photographs, agency offers or media coverage)

Designed bookof graphicstandards published on the city’s website
Innovative signalling system developed through digital media
(Google maps or social networks)

Established coordinating body (proof: minutes, signature list)

A tender for restoration of facades orexternal carpentryhasbeen
publishedon the city’swebsite and conducted

Press conference held
Created report of conducted tender

Amendments to the Order conceming the signsandurban
equipment published inthe Official Gazette of the City of Sibenik

Adoption of the Order on the use of public spaces(publication in
the Official Gazette of the City of Sibenik)

number of printed or number of downloadedthematic brochures
on maintenance, renovationanduse of the buildingsand building
elements in the city core from the Sibenik city website

100
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