Expert partner

Communications

Work between meetings

Methodical framework for the OSS project
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Toolbox development
Find relevant GPs for study trips
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All good practice collected in to one “folder”
Good Practice collected on website
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Communicate; Stories
to tell - Website

STAKEHOLDERS
involved - meetings
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to the regions Action Plans

policy

G

e Select Good Practice, with the aim to include in

e Each region use the Good Practice that suits
their region— work to implement and change
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Communicate; Stories
to tell - Website

STAKEHOLDERS
involved - meetings

r
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e Each Region make their Action Plan
e 1-3 Good Practice is enough to include
e Need to choose which Good practice to use
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Communicate; Stories
to tell - Website

STAKEHOLDERS
involved

0SS Good practice

Present experience and expertise in the partnership to make action

plans and to change policy

Make simplified template for the Project to collect good practice

Submit Good Practice to PLP

Meetings face to face
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Study trips / Site visits
Present the good practices from all partners

The host country then show good practice in action
— discussions on the topics
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WORKSHOP:
Use the template on Takeaways from Aldershot

Follow up when partners get home — update the
progress and status — send to expert partner
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Select the lessons learnt at the study trip to work
towards implementation in their region.

Present to stakeholders — Regional meetings

Monthly online status meetings — update each other
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Overall goal for the OSS partnership:

)
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PLP: Policy Learning Platform
GP: Good Practice

JS: Joint Secretariat

Work between meetings

~

o The expert partner collects Good Practice and bring
an overview back to the partnership, as a
summarised “status of the partnership” on each
topic — Benchmark within the partnership

e Develop the grid provided in the first study visit
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Communicate; Stories
to tell - Website

e Expert Partner connect 0SS Good Practice to
relevant other GP in Policy Learning Platform,
and to relevant research on the topic.

e Benchmark to other projects in PLP
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Communicate; Stories
to tell - Website
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e Outline which partners can benefit from
learning from other partners in the partnership,
whom and what - closer working relationship
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Communication on study visits: press release and invitation,
take good pictures, video interviews stakeholders, stories to
tell in regions, be live on Facebook etc during visit

End up with 6 Action Plans adjusted to the need of each region, and make policy change and implementation more clear and easy to set in to action

To have a toolbox to present to the partnership for future usage, and to the PLP and JS in Interreg Europe — to create new collaborations — new projects — change in policy




