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Exchange of experience process '

= No ‘one-size-fits-all’
Different parameters influencing the process:

| = History of the partnership

‘ O = Number of partners
O | = Duration of phase 1
OO = Topic addressed




No magic recipe but a few T
Important ingredients:

A. Ensure learning at different levels

B. Ensure the quality of each learning
activity

C.Ensure an integrated approach




A. Levels of learning

2. Organisational
learning

level learning
1.Individual /
learning

\

\

\

4. External / EU 1
/

Il

Go beyond individual / organisational learning!




B. Quality of activities Y,

For all learning activities, importance of:

* Preparation — Before
e.g. agenda and supporting documents clear & sent sufficiently in
advance

* |mplementation — During
e.g. quality of speakers / presentations; quality of venues / logistics
(translations?)

» Follow-up (documentation and monitoring) - After
e.g. evaluation / satisfaction questionnaire, activities proceedings




C. Integrated approach S

= What are the main steps to reach the objectives
and ensure the guality of action plans?

= \What are the activities needed? In which order?

= How to ensure overall coherence In the
learning process? PHASE
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3 steps commonly adopted: .-

Step 1
* Analysis of partners’ situations and
Identification of valuable experiences
Step 2
= Experience further analysed through
activities such as study visits and thematic
workshops
Step 3
» Preparation for the transfer of practices
summarised in action plans
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Action plan development

e Context & definition
e Action Plan template

e Recommendations




Context: first lessons learnt ‘-“

= 570 action plans validated (as of mid January 2020)
= 130 projects have finalised Phase 1 (15t and 2" call)

Recurring issues in relation to design and content

» Further guidance provided : Article, programme
manual, mid-term review, webinar
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What is an action plan? (I) S

» “Produced by each region, a document providing
details on how the lessons learnt from the cooperation
will be implemented in order to improve the policy
instrument addressed within the region.”

= “Specifies the nature of the actions to be implemented,
their timeframe, the stakeholders involved, the costs
and funding sources.”

P Definition from the programme manual, section 4.1
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What is an action plan? (Il S

In each participating region, the action plan specifies
concrete measures:

= From the interregional exchange of = Implemented during phase 2

experience
= 7 ;
{‘ 3 L =R |
Transforming learning into actions With own funds
It can also:

* |nclude actions already completed in phase 1 policy change
= refer to other relevant policy instruments if needed
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Programme template
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o Invvestment for Growth and Jobs programime
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Ju} Dither negional develogment policy instrument

Annexes
Annex 1 — Action plan template

Eroduced by e3ch regian, the acTon plan (s & documant are

il order o iImprove e polcy.
Infarmation o be provided per sotion ncludes the way the 2 d the way the action plan shoukd candribute to improve the palicy
o be their the IRVOIVED,

ISIUMENt 5 SO0FES5SY by SEVEra! AN, any ONe SCH0N piEn
SCHONS that My have already been Infisted (1 pRase 1.

Partner ) concarned:

how fhls rom fhe project and in garticuiar
= of experience. Where doss the INSDIMENON for S 2oficn Some fam?)

Cauntry:

NUTS2 regian:

- precisely afaction 1. What are the speciic sctvites

Email address:

Phone number.
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Part |Ill — Detalls on the actions -

ACTION 1:
Name of the action:

1. Relevance to the project (please describe how this action denves from the project and in particular
from the interregional exchange of experience. Where does the inspiration for this action come from?)

2. Nature of the action (please describe precisely the content of action 1. What are the specific activities
to be implemented?)
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Part Ill = Detalls on the actions -

3. Stakeholders involved (please indicate the organisations in the region who are involved in the
implementation of the action 1 and explain their role)

4. Timeframe (please specify the timing envisaged for action 1)

5. Indicative costs (please estimate the costs related to the implementation of action 1)

6. Indicative funding sources (please describe how action 1 will be financed. Is it through the policy
instrument(s) indicated in part Il):
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