-

Vv

Portuqol

MINERA| ResourcesCLUSTER

A\

CLUSTER PORTUGAL MINERAL
RESOURCES

The importance of clusterization in mineral raw materials
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BACKGROUND
Cluster of Natural Stone

Partnership Portugal Mineral Resources
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RESULTS

Investment = (5 years) = 54 M€
More than 100 projects
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CLUSTER PORTUGAL MINERAL RESOURCES

Promote knowledge and sustainable economic value for mineral resources,
boosting the export capacity and the added value.

Deepening knowledge of the economic potential of resources, promoting

R & D + I, improving productive investment conditions and access to
markets, as well as increase skills (technical, technological, management)
and stimulate inter-company and inter-institutional cooperation.
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43 SMEs

2 SECTORIAL ASSOCIATIONS

14 ACADEMIC INSTITUTIONS

1 1&D INSTITUTE

1 REGIONAL PUBLIC INSTITUTION
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» Objectives - 2020

» Turnover +10%

» Gross added value +10%
» Volume of exports +25%
» Employment +1%

» R&DI +5%
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ASSOCIATES TIPOLOGY

EVOLUTION
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2009-2015 2016 2017 2018

@ EMPRESAS TECNOLOGICAS

@ ENTIDADES D SII

@ EMPRESAS DE PEDRA NATURAL
| EMPRESAS DE RECURSOS METALICOS
P ENTIDADE PUBLICAS

SUB-SECTORS
INCLUDED
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@ Prtucao ACTION PLAN

MINERAL Rosourcoy LUSTER

1. Interstone — Projeto Conjunto de Internacionalizagdo da Pedra Natural (2018/2019)

O 2. Novas Abordagens em prospeccéo e pesquisa mineral

3. Valorizagdo Econémica e Ambiental - Granitos de Ponte de Lima

. 4. Inovstone 4.0 - Novas Tecnologias e Software para a Pedra Natural - Industria 4.0
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. 9. Transformar Passivos Ambientais em Matérias-primas Minerais
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WHY A CLUSTER?

Maior Conhecimento

N&o tenho percepcionado ganhos Estabelecimento de parcerias

Desenvolvimento de novos produtos Maior competitividade

Desenvolvimento da Empresa ao nivel

. Maior cooperagdo para a Inovagao
de equipamentos e processos

Desenvolvimento da Empresa ao nivel

. Maior partilha de informagdo
organizacional

FIG. 1 — MAIN ADVANTAGES OF THE CLUSTER ASSOCIATES (FRAZAO 2018)
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Resou rce

Tabela 1 - Volume de negécios no setor da Pedra e no cluster (€)

Variagao
2011 2012 2013 2014 2015 2016 %
0
Volume de
Negociosdo | 1177 197 433€ | 1012 175 071€ | 968 689 699€ | 956 939 790€ | 1 001 629 607€ | 1 013 186 344€ | -17%
Setor Pedra
Volume de
Negocios das
A
empresas de | 49 399 479 € 46 039 406 € 50838 233 € | 55555076 € | 56 593 787 € 60565 713 € 23%
pedra do
Cluster
(FRAZAO 2018)
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300.000 €

250.000 €

200.000 €

Meédia (Euros)

150.000 €

100.000 € \

50.000 €

0¢€ 2011 2012 2013 2014 2015 2016

e Cluster 367.317€ 362.341€ 392.576 € 389.743 € 413.392€ 418.947 €
e N&0 Cluster 103.192 € 72.264€ 87.133€ 88.619 € 98.741€ 105.064 €

FIG. 2 — EBITDA AVERAGE EVOLUTION (FRAZAO 2018)
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The Stone Age didn’t end because we
ran out of stones, and the age of oll
won’t end because we run out of olil.

Ahmed Zaki Yamani

(former Minister of Oil and Mineral Resources of
Saudi Arabia)
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THANK YOUI!

MUITO OBRIGADOQO!

Imartins@clustermineralresources.pt

www.clustermineralresources.pt
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