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18/05/2020



SCREEN 

4 pillars



Cross-Regional Synergies

STEP 1: Local Analysis

Not yet concluded

Data Collection to achieve a mutual understanding

of existing regional capabilities and smart

specialization areas.

Sharing a common knowledge basis is a pre-

condition for the identification of potential

regional and cross-regional links leading to new

circular opportunities.



Cross-Regional Synergies

STEP 1: Local Analysis

Not yet concluded

Meeting via Zoom on 25 of June 2020 at 11.00 to

monitor progress,

AT LEAST ONE FOCUS SECTOR PER REGION

Presentation of Benchmark methodology by

Fryslan



Cross-Regional Synergies



Cross-Regional Synergies

OBJECTIVE: identify possible area 

of collaboration among regions

Regions act as facilitator, building on the Local Analysis

results, to identify potential for sectoral collaboration.

Synergies exploiting

existing capabilities 

to create

complementarities
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Cross-regional Synergies

Aligned with the Smart Specialization Strategy

Sectors with the most potential 

Potential:

● Capabilities within the region

● Companies

● Technology available

● Emerging ideas
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Cross-regional Synergies

POTENTIAL SYNERGIES FOCUSING ON:

R&D based on research and development and innovation capacity

BUSINESS based on companies

HUMAN CAPITAL based on education



Cross-Regional Synergies

Synergies and 

Complementarities

● SUPPORT OFFERED
region has sufficient/high level of

capabilities and could support other regions

● SUPPORT NEEDED
Region has no/limited capabilities and

needs collaboration to develop



Cross-Regional Synergies

The Approach

At first a Syntesis, based on the data, 

Then a Facilitator role

Twofold approach:
▪ Data driven: exploit the available information to identify 

emerging and currently unexploited local and cross-regional 

synergies,

▪ Interaction-driven: specific workshops at local and cross-

regional level, to drive a discussion towards the identification 

of cooperation areas and innovation needs 
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SCREEN outputs: Lazio
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SCREEN outputs: La Reunion
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SCREEN outputs: Fryslan
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SCREEN outputs: Centro
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SCREEN outputs: Crete
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SCREEN outputs: Lodzkie
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SCREEN outputs

List of Deliverables containing already processed relevant information

▪ D5.1

▪ D5.3

▪ D2.2

▪ D2.3

http://www.screen-lab.eu/deliverables.html

REPLACE can build on the already available knowledge

and discuss in Crete about cross-regional potentialities.

The lesson of SCREEN projects: stakeholder engagement

In semester 3 stakeholders meetings are planned:

target stakeholders

http://www.screen-lab.eu/deliverables.html


COMMUNICATION TEAM

Stakeholder engagement

EURegionsWeek

Web meeting to organize the work (first week of July)

We are preparing the leaflet, we will send you

for translation



Policy Lab

REPLACE participation in the 

new Policy Lab



Steering Committee

MATTER

REPLACE web meeting confirmed (local

analysis + benchmark)

25 June 2020

Date for the Communication Team 

Organizational Meeting

1° week of July 2020

Event in Crete (3 days)

+ circularity tour

06-07-08 of October 2020

Event in La Reunion (4 days) 

+ circularity tour

8 to 11 December 2020 
Suggested to land one day earlier to 

recover jet-leg

Preparation of a revised implementation plan for the 3° semester to be 

discussed on next online meeting

Participation in SCREEN Policy Lab



Project smedia

Thank you! 

Questions welcome


