
 

INNOCASTLE 

 

Online study visit Flanders 
 
 
  



 

 

Programme 
 
Day 1 – Thursday, 14-05-2020 – Open to all 

● Online webinar on good practices in Flanders (14:00 - 16:30 CET) 
*past meeting 

 
Day 2 - Tuesday, 03.11.2020 - Innocastle partners 

● Part 1 - Online Design Sprint / Hackathon (10:00 - 11:30 CET) 
● Part 2 - Partner meeting (13:00 - 14:30 CET) 

 
Day 3 - Thursday, 05.11.2020 - Local stakeholders Flanders 

● Online Colloquium kastelen, landgoederen en landhuizen  
*Dutch language only (13:30 - 16:00 CET) 

 
 
 
  



 

 

 

Webinar good practices 
14.05.2020, 14:00 - 16:30 CET  
*  Past meeting 
 
Moderator 

• Sylvie Van Damme – UCG – HOGENT-KASK 
• Bert De Roo – UCG – HOGENT-KASK 

 
Goal of the meeting: 

- Explore several good practices in Flanders on different topics 
- Discuss these good practices, feedback and relevance for other partners. 

  
Agenda 
14:00 - 13:15 Introduction  
14:15 - 14:55 Landscape integration in the Flanders Heritage Policy 

Marc De Bie, directeur onderzoek landschap agentschap Onroerend Erfgoed 
14:55 - 15:35 Open Space Movement. 
  Griet Celen, Head of Department of Land Development of the Flemish Land Agency 
15:35 - 16:15 Rural Estate Heers – Support & Significance² = Future 
  Paul Lambrechts, Master in History and chair of the volunteer organisation Heerlijkheid Heers 
16:15 - 16:30 Concluding words. 
 
 
How to join the meeting 
This meeting was organised shortly after the physical study visit was cancelled on May 14th 
2020 and was open to the public. 
 
The video of the webinar can be found on  
https://www.facebook.com/watch/?v=2965154526871016 
 
  

https://www.facebook.com/watch/?v=2965154526871016


 

 

Online design sprint / Hackathon 
03.11.2020, 10:00 - 11:30 CET  
Moderator:  

• Giliam Ganzevles, teacher and researcher at Devine, the digital design and development 
department of the School of Arts. 

• Bert De Roo – UCG – HOGENT-KASK 
 
Goal of the workshop: 

- Explore the added value of digital applications in solving a ‘learning case’ challenge and 
more specifically in relation to community building. 

- We do not want to find a solution to the challenge but develop a better understanding of 
the possibilities digital applications can generate within a project. 
 

Agenda 

10:00 - 10:10 Introduction 
10:10 - 10:20 Thematic introduction and inspiration. 
10:20 - 10:30 Design sprint introduction 
10:30 - 11:10 Design sprint: brainstorm – evaluation – development 
11:10 - 11:30 Wrap up presentations by the different groups. 
 
Preparation 
Partners NIH, PG, PB, and UCG have communicated a challenge they would like to explore in 
the workshop. Specificities: 

- Connected to a learning case of Innocastle. 
- Maximum of 100 words. 
- A to the point and easy to understand challenge. 
- A challenge valid for multiple rural estates.   
- A maximum of 2 pictures may be added to visually explain the challenge. 

 
Question for room 1: Gelderland 

A heritage monitor on built heritage exists, resulting on knowledge how well preserved and 
maintained built heritage is. A heritage monitor for green heritage does not yet exist. How 
to map the condition of the green heritage of estate De Wierse.  
A solution must take into consideration the different elements of the green heritage (park, 
forests, water elements, agricultural grounds…), the impact of climate change and the 
natural evolution of green heritage. 

Question for room 2: West Flanders 
Many trees in the park of the private estate Gruuthuyse are at the end of their lifecycle. A 
great challenge lies in how to respectfully rejuvenate the park and tree-lined alleys.  



 

 

The most important factors influencing a solution are the costs, the possibility of damaging 
the healthy younger trees, the aesthetic & ecological quality of an intervention and the 
impact of climate change on the park & green heritage  

Question for room 3: Romania 
The park of many historic sites in Romania have disappeared almost completely. 
Resulting in a fragmented context for the manor house. How to respectfully restore the 
park and context without historicizing. 
The most important factors influencing a solution are the current fragmentation of the 
former park grounds, missing knowledge on the original design of the park, lack of interest 
by the neighboring community. 

Question for room 4: Badajoz 
The archeologic excavations at the Medellin site have revealed an ancient Roman theatre. 
These excavations have destroyed a small Almohad quarter which was valuable as well 
and connected to the fortress still present at the site. How to get people to experience the 
‘magic’ of the elements lost? 
Several elements of the Moslim housing are now in a museum or have been digitally 
scanned. The topography of the location has been heavily altered and on site nothing can 
be seen of the Almohad quarter. 

 
Participants  
 
Naam room name Case 
Thissen, Paul Room 1 Gelderland 
Irina.iamandescu Room 1 Gelderland 
Alina Tomescu Room 1 Gelderland 
Pedro Luis Moraga González Room 1 Gelderland 
Alex Mexi Room 1 Gelderland 
Elyze Storms Room 2 West Flanders 
Bishop, Alexander Room 2 West Flanders 
Adina Dragu Room 2 West Flanders 
Roosa Hakkarainen Room 2 West Flanders 
Bert De Roo Room 2 West Flanders 
Rooij de, Monique Room 3 Romania 
Roberto Ballesteros Room 3 Romania 
Raluca Barbulescu Room 3 Romania 
Sylvie Van Damme Room 3 Romania 
Patricia Mora Room 3 Romania 
Mara Popescu Room 4 Badajoz 
Leonard, Catherine Room 4 Badajoz 
Juan Pablo Martín Room 4 Badajoz 
Joep de Roo Room 4 Badajoz 
Dries Claeys Room 4 Badajoz 



 

 

 
How to join the meeting 
Join Zoom Meeting  
https://us02web.zoom.us/j/89804942252?pwd=MXVaK3oxSFB3RGgvTHlnV0hJY3ROdz09  

Meeting ID: 898 0494 2252  
Passcode: 7vyVvd  

How to join the online whiteboard.  
This will be explained during the design sprint. 
Use a google account to login to https://miro.com 
 
Use this link to access the whiteboard of the design sprint. 
https://miro.com/welcomeonboard/kMHOLobNriPjEWgKHwnvPFGuCiJTtfh3fgJSTsne5XHCHmI
Mx7x0JPR4k1CyFBDm 
 

  

https://us02web.zoom.us/j/89804942252?pwd=MXVaK3oxSFB3RGgvTHlnV0hJY3ROdz09
https://miro.com/
https://miro.com/welcomeonboard/kMHOLobNriPjEWgKHwnvPFGuCiJTtfh3fgJSTsne5XHCHmIMx7x0JPR4k1CyFBDm
https://miro.com/welcomeonboard/kMHOLobNriPjEWgKHwnvPFGuCiJTtfh3fgJSTsne5XHCHmIMx7x0JPR4k1CyFBDm


 

 

Partner meeting  
03.11.2020, 13:00 - 14:30 CET  
Organised and moderated by Eurodite 
 
Goal of the meeting: 

- Discuss the mid-term review results and upcoming actions 
- Discuss status action plans & plan peer reviews 
- Open the discussion about the possibilities of a follow-up project on Innocastle 

 
Agenda 
13:00 - 13:10 Introduction  
13:10 - 13:40 Mid-term review   
13:40 - 14:00 Action plans and peer reviews 
14:00 - 14:30 Following up on Innocastle 

Priority themes at EU level 2021-2027 
Discussion about future topics and structures for cooperation 

 
How to join the meeting 
Join Zoom Meeting 
https://us02web.zoom.us/j/88619595064?pwd=SEpjeHIvWDZSZ2JkcmVXZEJyTzdKdz09  
Meeting ID: 886 1959 5064  
Passcode: 7jfMbS  
 
 
  

https://us02web.zoom.us/j/88619595064?pwd=SEpjeHIvWDZSZ2JkcmVXZEJyTzdKdz09


 

 

 

Online Colloquium kastelen, landgoederen en landhuizen 
05.11.2020, 13:30 - 16:00 CET   

*  Only in Dutch 
 

Agenda 
13:30 – 13:45 Digitaal onthaal 
13:45 – 14:45 Keynotes en plenaire Q&A 

13:45 – 13:50 Introductie  
Bert De Roo, Onderzoeksmedewerker HOGENt-KASK 

13:50 – 13:55 Welkom door Sonja Vanblaere 
Administrateur-generaal agentschap Onroerend Erfgoed 

13:55 – 14:10 Historische landgoederen als drivers voor landschapsontwikkeling 
Sylvie Van Damme, lector en onderzoeker HOGENT-KASK 

14:10 – 14:25 Een onroerenderfgoedrichtplan voor historische landgoederen 
Marc De Bie, directeur onderzoek landschap agentschap Onroerend Erfgoed 

14:25 – 14:30 Slotwoord door Jurgen Vanlerberghe 
Gedeputeerde provincie West-Vlaanderen 

14:30 – 14:40 Q&A 
Ine Soenen, regiocoördinator streekwerking Noord-West-Vlaanderen 

14:40 – 14:45 Conclusie en toelichting breakoutsessies 
Dries Claeys, erfgoedonderzoeker landschap agentschap Onroerend Erfgoed 

14:45 – 15:00 Pauze 
15:00 – 16:00 Breakoutsessies 

De breakoutsessies nemen de vorm aan van een virtueel rondetafelgesprek. Iedereen krijgt de 
kans om gedurende enkele minuten in beperkte groep te reflecteren over het plenaire gedeelte en 
de eigen verwachtingen rond het voorgestelde traject van een onroerenderfgoedrichtplan. Deze 
input zal gebruikt worden om een visie over het toekomstige beheer en de ontwikkeling van 
historische landgoederen te vormen. 

 
How to join the central meeting 
The meetings is organised in MS teams and the general session can be accessed through this 
link. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDkzY2UyNTgtODk4Ni00NGY3LWJkYWMtNjYyMTI3NWIwMmFj%4
0thread.v2/0?context=%7b%22Tid%22%3a%225cf7310e-091a-4bc5-acd7-
26c721d4cccd%22%2c%22Oid%22%3a%227cdee2fa-5e01-40aa-a1b7-92560407cdbf%22%7d 


