
GOOD PRACTICE DETAILS
Hrady na Malši – Castles on Malše river

Czech Republic

Matouš Radimec
RERA a.s.  • project manager
radimec@rera.cz

18th – 20th November 2020 • Groningen • The Netherlands



2

Introduction

Hrady na Malši (HNM) – Castles on Malše river (association)

▪ Castle trail along Malše river (South Bohemia)
▪ Until 1989 revolution, these castles lied abandoned and falling into disrepair. Some of 

them were in the restricted borderline area
▪ The HNM includes five locations: Pořešín, Louzek, Velešín, Tichá, Sokolčí.
▪ They are ruined castles along historical route to Austria and Danube river
▪ Most preserved: Pořešín, Tichá
▪ Most ruined: Sokolčí, Velešín
▪ Because of lack of funds, the activities have been performed on voluntary basis
▪ Activities: traditional fairs, events or theatre performances as well as workshops to 

show traditional building techniques. During the workshops, the castles get actually 
renovated/conserved
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Ownership
❖ The GP ‘bearer’ is not an owner of the sites. They are usually owned by

municipalities in which they lay, the isolated ones are owned by National
Forest Authority and one is in the protected area of drinking water
source, thus owned by the River Management authority. Nevertheless,
there are management agreements between HNM and respective
municipalities, as well as with Forest authority (which promotes outdoor
tourism for many years). The agreement with River management is
somewhat difficult, in case of Velešín castle, which lies within the
protected area of drinking water source for České Budějovice basin, an
area which comprises over 120 000 inhabitants. Thus, the development of
Velešín castle is probably the slowest one from all the sites.



5

Castles on Malše river  •  HNM

Study, conservation, preservation
❖ The study of the cultural heritage was always the first step before any physical

activities took place. It comprised of studying archives, uncovered
archaeological findings and, in some case no information was found, based on
similar objects from similar era in the region (being it South Bohemia or Upper
Austria, there two regions are historically closely linked). Moreover, special
attention is paid to the renovation techniques themselves. It means that the
castles are not just renovated/conserved, but the original, medieval processes
are used. It results not only in proper renovation according to modern
standards, but also attract people from the whole country that study or
experiment with traditional techniques.

❖ Example: cranes. If they used normal modern crane to move material around, it
would be just a renovation as any other. But, if they wanted to use medieval
means of material transfer, they had to study how the medieval cranes were
constructed, materials used and all the details. And the details were extremely
tricky. In modern times, when machines have enough power to eventually
overcome some power-to-motion inefficiency, in medieval machines it played
crucial role. For example, increased friction in some of the moving parts could
render the whole crane unusable because people or livestock were no longer
able to power it.
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Safety of visitors, protection of the heritage
❖ As with any castle ruins, they are inherently dangerous to some point.

However, taken proper measures (railings, guiding signs, inaccessible
areas, warnings) it can be minimalized. The materials used are usually
very durable (stone, timber).

❖ Since the construction of castles in Middle Ages, the usage of ruined
castles as a source of stones for individual construction was an issue.
Currently, this is an issue not in case of castles themselves (today, no one
is coming to castle ruins to extract stones) but with fall-off material that
can be found quite far away from the building itself. They are usually on
steep hills over the river, with stones falling over the time far away from
the property, ending in private plots. These elements might carry
historical value. This issue is being gradually solved, usually starting with
(mouth) agreement with private owners not to use castle stones in
construction of their chalets or in gardens.
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Safety of visitors, protection of the heritage

Pořešín Pořešín
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Good practice continuation
❖ It is an ongoing activity. With more and more space renovated (or

conserved), it generates more and more occasions to conduct innovative
and sustainable form of spending free time, also linked to education and
local history.

Pořešín Velešín
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Economic impact
❖ Castles on Malše river are ruined castles (albeit in very different states of

dilapidation) located along the historical route, following Malše river flow
and its tributaries. However, already in Renaissance times, the historical
route changed its course (for many reasons: mineral deposits elsewhere,
lumber, salt… simply said, the route no longer convened the
contemporary needs). As a result, there are very few settlements along
the route and they are small (hamlets to small villages). These are actually
impacted by the GP but the effect is relatively small, especially compared
to other heavily touristically exploited locations that are not far away
(typically Český Krumlov, UNESCO site, which heavily depends on tourism
industry). However, because the South Bohemia is known for its hiking
and cycling paths, the tourism services (bike rentals, canoe rentals etc.)
include the GP into their tourist tips and guides, generating the rental of
tourism equipment more attractive. But we should add that these
services are not always located in the surrounding of the GP but closer to
larger tourism hubs.
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Employment generation
❖ The employment is generated to a certain extend. During the season it

offers jobs (guides, guards, promotion). But off-season, the GP does not
generate jobs. However, with the ongoing renovation efforts, some of the
sites are getting ready to be run also in early spring/late autumn (during
winter some of the sites are very difficult to reach). It is the case, for
example, Tichá keep (small castle, fortified tower), which got roofed
recently and when the renovation finishes there is going to be a small
local history museum.
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Perception
❖ Local population welcomes the efforts, for many different reasons. The

obvious one is the revitalization of the site itself. Usually (for example,
Tichá keep), they were just ruined old building in the middle of the village,
dangerous to walk in and just waiting to collapse. The renovation
considerably improved the appeal of the village centre. Another reason,
based on the first one and we can mention Tichá again, it allowed local
citizens to open small tourism business (café and simple refreshment for
bikers in this case). Another reason, not always recognized, is the local
memory. Especially older residents have memories linked to the sites and
they would be badly affected by eventual disappearance of the local
cultural heritage. Which, in turn, generates interest of younger
generations to stay or to move in because the villages are getting prettier,
offers family business opportunities (cafés, repair and rental shops,
artists).
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Respect to the environment
❖ The respect to the environment and ‘genius loci’ of the sites are key,

driving elements of the whole initiative, the reason why Hrady na Malši
association actually appeared. Apart from the sites themselves, it
promotes sustainable, low-carbon tourism in form of hiking paths, bike
tracks, river canoeing etc. Since some of the sites are very difficult to
reach by car (let alone coaches) they promote sustainable tourism just by
being isolated. Which, in turn, creates larger pressure on promotion and
innovative thinking when it comes to events or activities for general
public.
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Participation of local communities
❖ It depends on the site. In case of isolated sites there is no population to

participate, or they are chalets owners who use their property as summer
houses. But in some cases, local population participated in revealing some
valuable information (for example, missing building segments, how they
looked like or even where to look for them). Some of the volunteers come
from local villages.
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Visitor rate
❖ Keeping track of visitor rate can be precisely conducted only in fenced and

staffed premises. In our case it is Pořešín castle and Tichá keep. Pořešín
welcomes around 3 000 visitors a year, while in Tichá it cannot be
evaluated since it is currently under renovation. The other sites are open,
unstaffed areas where anyone can come and explore. However, all castles
combined welcome around 7 000 annually and the number is slowly
increasing. However, Pořešín castle is also a target of study visits from
schools which are not counted in. It could add as many as 1000-1500
visitors to the number above.
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Tourism capacity
❖ Given the characteristics of the sites their maximum visitor rate was never 

reached so it is difficult to evaluate how many would be too much. In case 
of HNM the overtourism is not an issue.

Tichá Louzek



16

Castles on Malše river  •  HNM

Funding
❖ Local municipalities (Town of Kaplice)

❖ Regional grants (Regional Authority of South Bohemia as a provider)

❖ National grants (Ministry of Regional Development as a provider)

❖ International grants (currently Interreg Transborder Austria-CZ as a 

provider)

❖ The total amout of funding is difficult to assess due to its long term run 

and partly voluntary nature of work. Over the past 15 years, Hrady na 

Malši has drawn funding from various resources incl. EU funds (e.g. 

Interreg Austria-CZ currently running project ATCZ91, with a budget of 

over 50 000 € for Hrady na Malši) and local municipalities’ subsidies 

(Town of Kaplice being the most important local source, since three of the 

sites are close to this town).
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Human resources
❖ The human resources are very difficult to assess. The GP is heavily

dependent on voluntary work. However, the creation of conditions for
volunteers to come, work and bring knowledge is the key for success.
Example: students of history, building history, archaeology or
anthropology are happy to come and test their knowledge on-site. For
example, at Pořešín Castle, the pottery kiln was erected to re-enact the
pottery processed in Middle Ages (iron and bronze smelting). Although
several experts were personally, physically involved in the construction,
there were not successful in the first run. The reason was that in theory
they knew how these kilns worked but in real conditions they found out
that some crucial details are not recorded and can’t be studies from
archives or already standing kilns. The process of constructing a kiln anew
brought invaluable knowledge.
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Publicity, promotion
❖ Usually, they promote events taking place on the spot. As mentioned

before, there are concerts, historical re-enactments (like simplified knight
tournaments) and workshops. These events are usually promoted in local
media and on the HNM website. However, this area would definitely need
some improvement and a bit more modern approach, e.g. making more
intensive use of social media channels.
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Adaptation to special needs
❖ Adaptation: this is very difficult to achieve with isolated castle ruins.

However, there are field/forest tracks basically to all sites or very close to
the place. The other question are the sites themselves. They are castle
ruins in open air so creation of even surfaces for, for example,
wheelchairs, is basically impossible. Technical assistants (like lifts or stair
movers) are usually impossible to install or it would severely interfere
with the nature of the site itself. However, some of the sites are easily
accessible (Tichá which lies in a village centre) and with assistance, some
of the sites are, at least, partly accessible (Pořešín, Louzek, Velešín).

❖ Education: some of the sites (Pořešín above all) is a target of school
groups where they are introduces the life and function of castles in more
„friendly“ way, less focused on dates, owners etc. but more on daily life,
crafts or stories.
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Waste management, recycling
❖ The nature of the GP doesn’t produce any significant volumes of

discarded materials but if so, they are usually natural materials that can
be re-used or otherwise ecologically discarded. Example: the renovation
processes involves scaffolding. Because the traditional techniques are
used, it is usually a wooden construction. After the renovation is
complete, it can be either re-used later or used as any other timber.
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Evidence of success
❖ Several sites renovated to the point they present attractive sights for

visitors (Pořešín castle being the highlight), with others being slowly
renovated (e.g. Keep Tichá with a roof structure renovated exactly the
same way as being built in 14th century). However, the most significant
success is the 'revitalization', e.g. bringing life back to these places and
making them a point of interest for both locals and tourists.
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Potential for transfer
❖ This good practice is transferable, even further, it could be performed

much more efficiently given more resources. However, the main point of
the good practice is the approach to the abandoned and ruined cultural
heritage, making it a lively space for people, keeping in mind it's historical
value and still following the protected heritage restoration rules. The
combination of public events and the restoration itself makes it unique, at
least in the Czech environment. This approach is probably easily
repeatable in any region throughout Europe, given either enough funding
or enthusiastic volunteers to take part in the process. But enthusiasm
generates interest. The extra value is the exploitation of traditional
building techniques that naturally attracts people studying or
experimenting with such techniques (potters, carpenters, stone-cutters,
builders).
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