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Details of the actions envisaged  SOCALSEEDS

ACTION 1 (Pilot action)

* Developing further the ,Marketmate” pre-
evaluation system 1.0 and testing of the
,MarketMate” 2.0 system

ACTION 2 (Operation)

* Operating the ,,Marketmate” 2.0 Evaluation
and Certification System
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SEs in Economic Development Programs 2014-2020

\‘\o°\s EDIOP 5.1.2. Priority Project ‘oo\
z‘\& MarketMate (EDIOP Economic
X\° Development and Innovation Operational
Wo Programme), Developing and
\ stregthening social enterprises with an

employment focus GINOP 8.8.1

10 billion HUF
33 million EUR
Financial Instrument

GINOP 5.1.7.
Pre-assesment
System

GINOP
GINOP ) 5.1.7.

5.1.3 , ' 15 billion HUF

50 million EUR
6 billion HUF

20 million EUR

Hungarian Development
Bank + consortium of
commercial banks




Pre-evaluation System Results - EDIOP 5.1.3 + 51.7 -
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Registered organisations = 2.411

Project applications = 1.282

2nd round = 674
] 3rd round = 275

Certified projects = 686
1st round = 158

2nd round = 356

3rd round =172

= Half of the projects submitted gets certification
= The rate of the evaluation vs. certification is 3:1



SECTOR LEVEL MONITORING AND SOCIAL SEEDS
CERTIFICATION SYSTEM

Further system development

Introduction of the sector level monitoring and
certification system

Evidence-based development of policy instruments
and subsidy programmes for social enterprises in a
long run

Issuing SE certifications



|. Purpose and process

Complexity of goals:

* Database creation and benchmarking — to
enhance visibility and measurability of the social
enterprise sector

* Project monitoring - GINOP-5.1.3/5.1.7 state
subsidy programs

 Individual diagnosis and feedback — to identify
specific development needs of social enterprises

Individual
Online data interviews Assessment &
provision (online) feedback

SOCIAL SEEDS

Interreg Europe

1

Goals approved
by stakeholders

o

Tailored
development
services
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Il. Project phases

June-August, 2020
testing of assessment and
feedback methodology

February-March, 2020 September, 2020
online tool development closing seminar
and test
April-May, 2020
November — December, data collection
. 2019 (online and interviews)
creation of assessment
framework
May, 2020 29 social enterprises
online webinar with .
January, 2020 stakeholders participated and
workshop with completed the process

stakeholders
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lll. Survey questionnaire

~ 100 questions

2%

56%
2z y
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I. CORPORATE PROFILE

Answered
online

Il. OPERATION

Generated by

the tool
11l. BUSINESS AND SOCIAL ACTIVITIES

Interview

IV. SOCIAL IMPACT

V. GINOP 513/517 PROJECT

VI. VISION, PLANS




IV. Feedback to the companies —
certificate and short assessment (June, 2020)
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»MINOSITETT
TARSADALMI
VALLALKOZAS”

TANUSITVANY

PROBATV
RESZERE,
AMELY SZERVEZET

A ,PIACTARS 2.0 -TARSADALMI VALLALKOZAS
MINGSITO/MONITORING RENDSZER”
KISERLETI MINOSITESI FOLYAMATABAN RESZT
VETT, A PILOT KERETEBEN KIALAKITOTT
SZEMPONTRENDSZERNEK MEGFELELT

BARTA-EKE GYULA
UGYVEZETO
IFKA KOZHASZNU NONPROFIT KFT.

= YPiacTars tucpc” B

S

PIACTARS 2.0 - TARSADALMI VALLALKOZAS MINGSITG RENDSZER
kisérleti mingsitési eljards

2020

zervezet neve: Préba TV

MODULONKENTI PONTARANYOK

|. Szervezeti profil  95%

<'.|
VI. Jovo kép, tervek Il. Mikodési jellemzok
90% 54%
.
° °
V. GINOP 513/517 1. Uzleti és tarsadalmi
megvalositas tevékenységek
25% 31%
)

IV. Tarsadalmi hatas

ertéklanc 98%

sszegzd megallapitasok

B ERE

F

ejlesztési lehetdségek

HEEEEE
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Certificate on
participation /
qualification
Feedback
structured
according to the
survey sections
Results relative to
the maximum
score (visualised)
Short notes on
major
conclusions/
development
potential



IV. Feedback to the companies — detailed SOCIALSEEDS
assessment (September, 2020)

Focus on the sustainability of the social

enterprise. * Structured in a
business development

logic
* Horizontal areas
0 [l integrate both
i business and social
elements

8. Social impact 9. Financial sustainability
Key Py Py * Detailed feedback
areas

notes on each area

6. Social model 7. Business model e Individual results
(visualised) compared

—— to both maximum
2. Human 3. 4, 5. Planning, ’
Horizontal ressources Digitalisation || Partnerships monitoring score and peers
areas e o ; results
. IVIISSION, goals, Tramewor .
(benchmarking)
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IV. Feedback to the companies — detailed e

e
assessment sample (September, 2020) —

6. Tarsadalmi modell 7. Uzleti modell
.
2. Human g 4. Egyutt- 5. Tervezés,
eréforras Digitalizacio miikodés monitoring

‘ 1. Kiildetés, célok, keretek ‘

(“,é‘{(;&' 9. Pénziigyi fenntarthatosag

Feedback on each area

Névekvd szervezet, bevételei a vizsgalt id6szak kezdd és befejezd
éve kozdtt legalabb 20%-kal néttek.

Pénziigyi fenntarthatdsag - relativ szervezeti
teljesitmény (%)

Az iizleti jellegli tevékenységek hozzdjarulnak a szervezet éves 100% i - - @, T - @
1 ] ] 1 1
bevételeihez, az tizleti bevételek ardnya az utolsd évben 25-49,9%. 0% i i 1 H 7 ) ! i 1 H 1 b | I
1
PR T T U T
Erfsen fligg a tamogatas jellegli bevételektSl. Az Gsszes bevétel [ [ . . Pt P
. . ) ) . . e e T e e I R A
legalabb fele minden évben egyéb bevételekbél (pl. pélyazati - . [ [ b b
60% [ [ i '
bevétel, normativ timogatas, adomany stb.) szarmazik. a I - . Vo i
50% @ T Vo o -
™= 1 1 i
Fenntarthatéan miikédik, minden évben nyereséges vagy 409 e ! E L ! i
nullszaldés. » . Comparative
] 1
209 1 ] I 1
A szervezeti vagyon kevesebb, mint 5%-kal nétt a vizsgalt idgszak a ] / .,
10%
kezdé és befejezd éve kijzbtt. ° ° ° ° an a ySIS-
Egyes években a sajat tGke alig jatszik szerepet a szervezeti vagyon ze;z"z .;‘35' @o‘\\ ‘_(;55’ 05-'5’“ o\”.:&ﬁ g (';3’;’ . .
W & P i E % 3 B
finanszirozdsaban, aranya kevesebb, mint 10946, \(\6& _‘\e"' _\_\&\\?‘ {;1“ \\\og Qc\\b\ \?S\é"z & HO w m UCh IS th e rEIG tl Ve
Hitelfelvételi miltja nincs. o \\)\-,w «_ﬁ@rﬁ- o & «__F-S Score Compared to
3 :
Tevékenységéhez unids vagy hazai tAmogatasi forras bevondsara - .
képes, van lezart (elszéma]t) témogatési szerzodése. Tobbi szervezet dtlaga  1SLlehetséges maximum @ Szervezet teljesitménye - the po ten tlal

maximum?
- peer results (average

Detailed score)?

conclusion notes 11



Thank you for your
attention!

Gyorgyi CSENDES
csendes@ginop512.ifka.hu

un
0 SOCIAL SEEDS
Interreg Europe



	Piactárs 2.0 �monitoring and assessment of social enteRprises���November 17., 2020.
	�Details of the actions envisaged�
	Slide Number 3
	Pre-evaluation System Results - EDIOP 5.1.3 + 51.7
	SECTOR LEVEL MONITORING AND CERTIFICATION SYSTEM
	I. Purpose and process
	II. Project phases
	III. Survey questionnaire
	IV. Feedback to the companies –�certificate and short assessment (June, 2020)
	IV. Feedback to the companies – detailed assessment (September, 2020)
	Slide Number 11
	Thank you for your attention!��Györgyi CSENDES�csendes@ginop512.ifka.hu 

