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Details of the actions envisaged

ACTION 1 (Pilot action)

• Developing further the „Marketmate” pre-
evaluation system 1.0 and testing of the
„MarketMate” 2.0 system

ACTION 2 (Operation) 

• Operating the „Marketmate” 2.0 Evaluation
and Certification System
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Hungarian Development 
Bank + consortium of 
commercial banks 

OFA 

IFKA

3

SEs in Economic Development Programs 2014-2020

EDIOP 5.1.2. Priority Project 
MarketMate (EDIOP Economic 

Development and Innovation Operational 
Programme), Developing and 

stregthening social enterprises with an 
employment focus

GINOP 
5.1.3.

6 billion HUF
20 million EUR

GINOP 5.1.3. 
Pre-assesment 

System

GINOP 8.8.1.
10 billion HUF
33 million EUR

Financial Instrument

GINOP 
5.1.7.

15 billion HUF
50 million EUR

GINOP 5.1.7. 
Pre-assesment 

System



Pre-evaluation System Results - EDIOP 5.1.3 + 51.7
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Project applications = 1.282 
2nd round =  674
3rd round =  275

Certified projects = 686 
1st round = 158

2nd round = 356
3rd round = 172

Registered organisations = 2.411

Evaluated
projects = 2.231 

Cerified projects = 
741

 Half of the projects submitted gets certification
 The rate of the evaluation vs. certification is 3:1



SECTOR LEVEL MONITORING AND 
CERTIFICATION SYSTEM

• Further system development
• Introduction of the sector level monitoring and 

certification system
• Evidence-based development of policy instruments

and subsidy programmes for social enterprises in a 
long run

• Issuing SE certifications
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I. Purpose and process
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Online data 
provision

Individual 
interviews 

(online) 
Assessment & 

feedback

Tailored 
development 

services

Complexity of goals:
• Database creation and benchmarking – to 

enhance visibility and measurability of the social 
enterprise sector

• Project monitoring - GINOP-5.1.3/5.1.7 state 
subsidy programs

• Individual diagnosis and feedback – to identify 
specific development needs of social enterprises

Goals approved 
by stakeholders​



II. Project phases

November – December, 
2019

creation of assessment 
framework 

January, 2020
workshop with 
stakeholders

February-March, 2020 
online tool development 

and test

April-May, 2020
data collection 

(online and interviews)

May, 2020
online webinar with 

stakeholders

June-August, 2020 
testing of assessment and 

feedback methodology 

September, 2020
closing seminar
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29 social enterprises 
participated and 

completed the process



I. CORPORATE PROFILE

II. OPERATION

III. BUSINESS AND SOCIAL ACTIVITIES

IV. SOCIAL IMPACT 

V. GINOP 513/517 PROJECT

VI. VISION, PLANS

III. Survey questionnaire
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56%
20%

24% Answered
online

Generated by
the tool

Interview

~ 100 questions



IV. Feedback to the companies –
certificate and short assessment (June, 2020)
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• Certificate on 
participation / 
qualification

• Feedback 
structured 
according to the 
survey sections

• Results relative to 
the maximum 
score (visualised)

• Short notes on 
major 
conclusions/
development 
potential



IV. Feedback to the companies – detailed 
assessment (September, 2020)

10

Focus on the sustainability of the social 
enterprise. • Structured in a 

business development 
logic

• Horizontal areas 
integrate both 
business and social 
elements

• Detailed feedback 
notes on each area

• Individual results 
(visualised) compared 
to both maximum 
score and peers’ 
results 
(benchmarking)
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IV. Feedback to the companies – detailed 
assessment sample (September, 2020)

Comparative 
analysis:

Feedback on each area

Detailed 
conclusion notes

How much is the relative 
score compared to 
- the potential 

maximum?
- peer results (average 

score)?



Thank you for your 
attention!

Györgyi CSENDES
csendes@ginop512.ifka.hu 
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