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THIS PRESENTATION TRIES TO ANSWER THE QUESTION:  

WHY THE INDUSTRY IN GENERAL IS ECONOMICALLY SUSTAINABLE AND NOT THE CULTURAL HERITAGE? 

I GUESS WE ALL HAVE AN ANSWER. MINE, AFTER MANY YEARS WORKING IN A DESERT OF ECONOMIC RESOURCES WITH A GENEROUS CULTURAL HERITAGE, IS 

THIS ONE:  

BEACUSE UNTIL NOW WE HAVE NOT BEEN ABLE TO MANAGE CULTURAL HERITAGE WITH INDUSTRIAL PATTERNS! 
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Patrimonio cultural Patrimonio industrial 

Castromao Xunqueira de Ambía 

Monasterio de Melón 

Coren Pizarra - Valdeorras 

Tecnópole Moda – Adolfo Domínguez Pazos de Arenteiro 



TO BEGIN WITH, I'M GOING TO PROPOSE A LITTLE GAME OF DISCOVERY OF OTHER HERITAGE ENVIRONMENTS TO 

PROVE THAT I’M NOT GOING TO TALK ABOUT A CHIMERA. 

BUT DON'T WORRY, BECAUSE IT WILL BE ME WHO WILL ASK THE QUESTIONS BUT IN A RHETORICAL WAY BECAUSE I 

WILL ALSO ANSWER THEM: DO YOU KNOW WHAT THIS IS? 

2 

Santiago, años 70 Bilbao, años 80 

Madrid - Matadero, años 50 

Santillana del Mar, años 70 

Viñedos en La Rioja, años 80 Málaga - Calle Larios, años 60 



 

 

 

AND NOW, DO YOU KNOW WHAT THIS IS? 

 

Santiago Bilbao Santillana del Mar 

Madrid - Matadero Málaga – Calle Larios La Rioja – Bodega Domecq 
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LET'S GO NOW TO THE OURENSE'S EXAMPLE:  

DO YOU KNOW WHAT THIS ALL IS? 
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AND THIS? 
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WHAT DIFFERENCES CAN YOU SEE? 

IN EVERY CASE YOU CAN SEE BETTER STRUCTURAL CONDITIONS AND RESTORATION IN GENERAL, BUT IF WE BUT IF WE GO DOWN TO A MORE DETAILED 

ANALYSIS WE WILL SEE THAT THERE IS QUITE A DISPARITY BETWEEN THOSE MONUMENTS WHOSE RESTORATIONS HAVE BEEN ACCOMPANIED BY OTHER 

COMPLEMENTARY ACTIONS AND THOSE THAT HAVE REMAINED IN SIMPLE MATERIAL EXECUTIONS OF WORK OR EQUIPMENT. 

Premio Europa Nostra en 1985 157.680 m3 agua/año, a 60º 

 

1º MHN, declarado en 

1921 
Premio Europa Nostra en 1990 
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WHAT AM I TRY TO PROVE WITH ALL THIS?  

 THAT SAVING SOME EXCEPTIONS, THOSE BUILDINGS HAVE BEEN RESTORED MOSTLY  CONSUMING A LOT OF PUBLIC ECONOMIC RESOURCES BUT 

WITHOUT GENERATING  PRACTICALLY ANY ECONOMIC RETURN  IN MOST OF THE CASES.  

 IT IS TRUE THAT THERE ARE OTHER KIND OF RETURNS AS SOCIAL, CULTURAL, EDUCATIONAL…, ETC. AND IT IS ALSO TRUE THAT THERE ARE SOME 

EXAMPLES WHOSE INVESTMENTS HAVE CONTRIBUTED TO GENERATING ECONOMY IN THE ENVIRONMENT. 

Allariz Parador Santo Estevo  Ribadavia San Clodio - Leiro 
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HOW HAVE THESE INVESTMENTS INFLUENCED THE GENERAL ECONOMY 

IN THE SOCIETY THAT COEXISTS WITH THESE MONUMENTS? 

 Las Burgas (Except for the outdoor thermal pool in nothing. Project stopped) 

 Oseira (Special circumstances due to the presence of the Cirsterian 
community) 

 Celanova (Parador project failed. Small performances Organ, Raigame and 
Vilanova dos Infantes) 

 Ourense’s Cathedral (Xacobeo exhibitions and Cathedral Museum) 

 Santa Comba de Bande (Restoration of the rectory and Aquis Querquennis) 

 Ribadavia, (Festa da Historia, MIT,  Wine Museum, etc.) 

 San Estevo de Ribas de Sil (The example of the Parador as a dynamic 
element) 

 San Clodio (A benchmark for Ribeiro, but conditioned by its size) 

 Allariz (Example of global performance, tourism, industry, rural development, 
commercial development, etc.) 

 Stations Project (Benefits of reconstruction, help to energize local populations, 
but there are difficulties in establishing them as a whole tourist proposal) 
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AND WHY DID THAT HAPPEN? 

In my opinion, these debates, which for better or for worse form an inseparable part of the management of cultural 

heritage, are the ones that hinder the development of heritage in most cases, because they are substantive debates 

that remain unsolved. 

 Inner debate:  

Conservation-promotion-marketing 

 There is a permanent debate, around heritage management, 

between the sectors in charge of its study and research 

(conservators), the sectors in charge of its promotion 

(facilitators) and the sectors in charge of its commercialization 

(managers). 

 Which Administration should take over the management 

 Which Administration has the resources to do it 

 Based on which criteria investments are prioritized 

 External debate:  

Public-private 

 There is a big difference when applying management 

criteria to a public good or a private good : 

 In the private sector, the managers of the company decide. Multi-

year investment plans. Market studies. 

 In the public sector everyone feels entitled to have an opinion. 

Very different criteria apply. It is impossible to promote multi-year 

investments. Many factors other than economic viability, 

sustainability and ancillary benefits weigh. 

 Neighborhood resistance to the installation of hotels in historic 

buildings is a good example of this. 
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LET'S SEE SOME EXAMPLES OF INVESTMENTS MADE IN RECENT 

YEARS IN OURENSE’S HERITAGE 
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… AND OTHERS ABOUT THE DIFFERENCES THAT OFTEN ARISE BETWEEN 

THE ADMINISTRATION AND THE MANAGED AROUND INVESTMENTS OR 

PROJECTS RELATED TO CULTURAL HERITAGE 
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CULTURAL HERITAGE “VS” CULTURAL INDUSTRY (I) 

 Well, in my understanding, this all happens because in each of the investments made or in each of the approved projects, 

the Administration has not applied prior planning in each project with the economic and sustainability criteria that are 

taken into account in the industry in general. In broad strokes we could point out these : 

 Research, market research, etc. 

 Feasibility project 

 Product design and development 

 Production 

 Promotion and marketing 

 Sale, sales analysis, etc. 
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CULTURAL HERITAGE “VS” CULTURAL INDUSTRY (II) 

 Let's see the empirical 

demonstration of what I say, 

with two examples that are 

also very typical from 

Ourense: 

 Wine 

 Reservoirs or hydroelectric 

dams 
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WINE 

OURENSE IS THE SPANISH PROVINCE WITH THE MOST DENOMINATIONS OF ORIGIN. I DO NOT KNOW IF IT'S GOOD 

OR BAD. WHAT I DO KNOW IS THAT IT SHOWS THAT WE ARE A NATIONAL WINEMAKING POWERHOUSE. 

 Wine Industry (Phases of which it consists): 

 Planting the vines 

 Agricultural care 

 Investigation and monitoring of crops 

 Brand creation 

 Bottling, labeling 

 Promotion and Marketing 

 Complementary products 

 Logistics and sales 
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THE HYDROELECTRIC INDUSTRY 

 Acquisition of land 

 Technical projects, civil 

engineering, electrical engineering 

 Execution of works 

 Energy commercialization 
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TRANSFORMATION OF POTENTIAL ENERGY INTO KINETIC 

ENERGY “VS" TOURIST POTENTIAL OF CULTURAL HERITAGE 

 In summary: 

 Imagine that the producers of the Ribeiro, the Ribeira Sacra, Valdeorras and Monterrei, after planting their vines and taking care of them 
so that they do not fall prey to mildew or other diseases, the only thing they managed to do was organize guided tours of the vineyards 
when the bunches began to appear and some photographic tours in autumn to capture the beautiful polychromes of its leaves … 

  

 Imagine, on the other hand, that once the expropriation of the lands called to be flooded, evicting the affected neighbors from their villages 
and executing their expensive works, a reservoir was dedicated exclusively to hosting recreational trips in small boats and areas for the 
summer bath… 

  

 Well, that, more or less, is what we have been doing for decades with Cultural Heritage:  

 Use a huge amount of public money to guarantee their conservation, which is fine, but without taking into account that their final objective in 
most cases should be to become economic dynamizers of their areas of influence.. 

 I mean: Dedicating public resources to build a reservoir to which, in the end, we cannot install the necessary turbines to generate electricity and, 
therefore, economy. 
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TRANSFORMATION OF POTENTIAL ENERGY INTO KINETIC ENERGY “VS" 

TOURIST POTENTIAL OF CULTURAL HERITAGE (CONCLUSION) 

 Conclusion:  

 Will we have to use industry rules to manage cultural heritage? 

 Well, the way I see it, yes. Logically from the awareness of knowing that we are working with a cultural legacy that does not belong to us and 
that we have an obligation to treat with the utmost respect, but being aware that the maxim of a general director of Cultural  Heritage of the 
Xunta de Galicia, that a day said that the best preserved archaeological heritage was the buried heritage, not only is it not true, but a real 
outrage. 

 An outrage - forgive me for being that clear - that condemns cultural heritage to the exclusive scope of research and grants all its property to 
researchers, when, especially in places that have no other economic alternative, the true purpose conservation, which has to do with the 
memory and cultural enrichment of all, should be to be a true economic engine of the environments in which they are found . 

 This is indicated in point 9 of the 10 tips to guarantee the sustainability and durability of cultural heritage: 

 Develop a long-term strategic plan, establishing clear objectives for the management of the heritage site along with its sustainability and 
durability; find the balance between inherent values (conservation, education / science) and those related to economics, beneficial for 
sustainability / durability. 
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