
 

 

 

    

     

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                                  |  1 / 26 

                                        
  
 

DOSSIER 

3RD RESINDUSTRY MEETING 

On-line session 

21 – 22 October 2020 
         

 

 

 

 

 

 

 

 

 

 

         

 

 

 

 

 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  2 / 26 

                                        
  
 

Index 

3rd Interregional Event Summary……………………………………………………………………………..…………...3 

Master Class 2 (MC2)………………………………………………………………………………………………………4 

 AGENDA……………………………………………………………………………………………..……….5 

Interregional Workshop 3 (IW3)……………………………………………………………………………….…………..7 

  AGENDA…………………………………………………………………………………………...…………9 

Evaluation of Best Practices by project partners: pre-selected for IW3……………………………………………..10 

Results from the scoring and selecting of the Best Practices via application Sli.Do…………………………..……26 

 

 

 

  

  



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  3 / 26 

                                        
  
 

3rd Interregional Event Summary 
         

On 21 and 22 October 2020 the Czech Technical University in Prague, University Centre for Energy Efficient 

Buildings hosted the third event on-line, which included the second Master Class (MC2) and Interregional 

workshop (IW3) in the RESINDUSTRY project.  

The event brought together project partners, local, regional and national stakeholders influential in the field 

renewable energy sources (RES) in industry. 

On the first day, on Wednesday 21 October 2020 the Master Class led by the Polish partners was delivered to 

the project consortium. A Polish expert, Mr Tomasz Fiszer, the owner of the company Trade-Off guided project 

partners through various aspects of the Regional Assessment. The Regional Assessment (RA) will constitute              

a basic part of the Action Plan in each partner’s region. Partners will deliver a draft of the RA Template and the 

template will be revised in the Semester 4 in the project. 

The following day, Thursday 22 October 2020 was the date for the Interregional Workshop, which was hosted by 

CTU online. Project partners collated 70 examples of best practices in their regions and beyond within the first 

year of the project. From these examples the partners pre-selected 27 most interesting and inspiring ones to be 

presented at the interregional workshop. Project partners and their stakeholders scored all and selected 10 Best 

Practices for the Interreg Europe Policy Learning Platform. 
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Master Class 2 (MC2) 

The second Master Class in the project was led by a Polish expert Mr Fiszer. Tomasz Fiszer is the owner of 

Trade-Off company and an energy market consultant on the use of RES in buildings and industry, energy audits, 

projects, certificates.  

The Master Class was divided into three parts. In the first part, Mr Fiszer explained how the energy investment 

and energy management process works. In the second part project partners discussed some aspects of  Market 

Analyses in their regions. During the third part of the Master Class, the expert talked about all actions concerning 

energy efficiency leading to the best use of the RES and promoting green energy when choosing sources of 

energy. In this part were presented to the project partners the RA Template. The RA is a necessary part of the 

Action Plan.  

Polish expert offered to all project partners a helping hand with creating and filling the data to the template of the 

RA. He recommended that for the collating data is necessary to have two months at least. RA Template will be 

delivered to the project partners by LP.  
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Interreg Europe RESINDUSTRY 

“Policies for Renewable Energy Sources in industry” 

INTERREG EUROPE - PGI06158 

co-financed by the European Regional Development Fund (ERDF) 

 

AGENDA 

 

Master Class 2 (MC2) 

Online 

 

 21 October 2020 

        

  

9:00 – 9:15 Registration   15 min 

 

9:15 – 10:30  MASTER CLASS – INTEGRATED APPROACH TO LEARNING 75 min 

- Expert presentation of the “Strategic Analysis of RES Technologies applied in industries” – macro 

analysis of the industrial sector in the region, identifying the industry consumption profiles: 

▪ introduction to the analysis 

▪ the regional and national economic context 

▪ the national environmental context the energy context 

▪ the industry and the energy Regional Assessment assumptions – expert 

- proposing KPIS/defining key performance indicators KPI for partners, aims to help measure progress in 

a more quantitative manner 

- Knowledge about the approach to collect data, know-how decisions in different sectors of industry 

 

10:30 – 10:40 Break       10 min 
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10:40 – 12:10  MASTER CLASS – MULTILEVEL LEARNING      90 min 

 

- levels of learning 

- actors involved in every level, agreeing on roles and responsibilities of stakeholders responsible for 

implementation, monitoring and evaluating actions 

- activities created to reach the levels 

• workshop, Regional Assessment 

• Market Analysis 

• work on the RA template, training tools, practical exercises 

• Short presentation of MA from partners 

- description of the region, predominant sectors of industry in the region, potential of RES in 

region 

- actual state of development of RES in industry in the region 

- sources of financing RES/EE investments 

- next steps, plans of RES development in industry in the region due to RA 

12:10 – 13:00 LUNCH      50 min 

 

13:00 – 13:30 MASTER CLASS – QUALITY OF LEARNING   30 min 

 

- existing quality structure 

- quality tools of the project 

- level of quality to be achieved by actions 

 

13:30 – 14:30 SUMMARY, QUESTIONS AND DISCUSSION                          60 min 

 

- summary, key recommendations, overview of mechanisms (including financial) to support the RES 

policies implementation in industry sector. 

- Discussion. 

 

 

 

 

 

  



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  7 / 26 

                                        
  
 

Interregional Workshop 3 (IW3) 

On Thursday 22 October 2020 CTU hosted the Interregional workshop 3 (IW3) online. Project partners collated 

70 examples of best practices in their regions and beyond within the first year of the RESINDUSTRY project. 

From these examples the partners pre-selected 27 most interesting and inspiring ones to be presented at the 

Interregional workshop.  

Project partners and their stakeholders from the organisations:  

▪ Ministry of Industry and Trade (CZ) 

▪ Adler Czech, a.s. (CZ) 

▪ H.R.G. spol. s.r.o. (CZ) 

▪ Regional Council of Päijät-Häme (FI) 

▪ FCG Finnish Consulting Group (FI) 

▪ Emececuadrados (ES) 

▪ CTAEX (ES) 

▪ AGF (ES) 

▪ CIVITTA, partner (EST) 

▪ Environmental Investment Centre (EST) 

▪ Ministry of Environment (EST) 

▪ Eco Voltaika (PL) 

▪ Academy of Entrepreneurship LTD (PL) 

▪ Regional Center for Innovation and Technology Transfer (PL) 

▪ EkoEnergia (PL) 

▪ University of Technology in Kielce (PL) 

▪ Verdo Energy Systems Sp. z o. o. (PL) 

▪ Przedsiębiorstwo Gospodarki Komunalnej w Końskich Sp. z o.o (PL) 

▪ Zespół Opieki Zdrowowtnej w Końskich (PL) 

▪ Doradztwo Energetyczne Trade-Off (PL) 

▪ Ekoplon sp z o.o. sp.k. (PL) 

▪ Chamber of Commerce (WKÖ) (AT) 

▪ Energy Autonomy Programme 2050 (AT) 

▪ FXB Group Industry (MLT) 

▪ Magro Food Village (MLT) 

▪ Methode Electronics (MLT) 

▪ Malta Intelligent Energy Management Agency (MLT) 

▪ MIEMA (MLT) 

▪ University of Malta (MLT) 

▪ Architecture & Civil Engineer Consultant (MLT) 

▪ eBussed Project Leader (MLT) 

▪ ecoGozo a Director (MLT) 

 
 
were participated at this meeting.  
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At the beginning of the IW3 partners presented their best practices to partners and their stakeholders. CTU 

presented 6 BPs, LAB 4 presented 4 BPs, AGENEX presented 5 BPs, TREA presented 4 BPs, MOSR presented 

2 BPs, FHV presented 4 BPs and MGOZ presented 2 BPs. Participants from these best practices chose the most 

interesting ones via online application Sli.Do. There were a rating system to score it from 1 to 10. After the voting, 

CTU got together results of the voting and presented results to the participants. After this LP (CTU UCEEB) 

talked about the conclusions and next steps regarding uploading the best practices to the Interreg Europe Policy 

Learning Platform and about the future steps in the project.  
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AGENDA 

Interregional Workshop 3 (IW3) 

On-line session 

 Thursday, 22 October 2020 

 

Venue: On-line via MS Teams platform 

Time: 10:00am – 12:00pm (local time in Prague) 

 

 

 

 

 

 

 

10:00 – 10:10  CTU: introduction agenda for IW3    10 min 

 

10:10 – 10:45  Brief presentation of 30 Best Practices by project partners   35 min 

 

10:45 – 10:55 Questions & Answers         10 min 

 

10:55 – 11:15 Scoring and selection of Best Practices     30 min 

- Questions and answers  

- Rules of scoring Best Practices 

- Scoring of Best Practices  

 

11:15 – 11:30 Coffee Break          15 min 

 

11:30 – 12:00 Results, conclusions and next steps        30 min 
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Evaluation of Best Practices by project partners: pre-selected for IW3  

 

Partner Name of the Best Practice 

Number of votes 

totally by project 

partners 

CTU Adler Czech a.s. 7 

LAB Fazer 7 

AGENEX ALUMASA 6 

TREA A Le coq 6 

MOSR HEKO 6 

MGOZ FXB Group Industry 6 

CTU Solar Process Steam at RAM Pharma Jordan 5 

LAB Labio 5 

LAB Halton 5 

LAB Suur-Savon Sähkö 5 

AGENEX TABACOEX 5 

AGENEX LA LAPA 5 

TREA Wet Wood waste boiler house with scrubbers_Civitta Eesti AS 5 

TREA Biogas production through anaerobic fermentation of waste 

water_Civitta Eesti AS 
5 

FHV Wienerberger-Heat pump technologies for industrial drying 5 

MGOZ Magro Food Village 5 

CTU LUNA PLAST a.s.  4 

CTU ARBYD 4 

CTU 
Flat-Plate Solar Collectors at Fleischwaren Berger for Boiler Feed-

water Preheating 
4 

CTU H.R.G. spol. s.r.o. 4 

AGENEX BA GLASS 4 

AGENEX Bodegas López Morenas 4 

TREA EST_JAPS 4 

MOSR Końskie-PGK_Municipal Service Management 4 

FHV Fernwärme Frastanz 4 

FHV Göss Brewery 4 

FHV H2FUTURE (Voestalpine company) 4 

  



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  11 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  12 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  13 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  14 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  15 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  16 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  17 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  18 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  19 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  20 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  21 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  22 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  23 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  24 / 26 

                                        
  
 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  25 / 26 

                                        
  
 

 



  

 
 
 

 

 
 

      

RESINDUSTRY – Policies for Renewable Energy Sources in industry                                                                                               |  26 / 26 

                                        
  
 

Results from the scoring and selecting of the Best Practices via application 

Sli.Do 
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