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Brief Sports Cluster Policy Learning Synthesis Report 
 
The project Inno4Sports (Sport for Growth, Healthy & Vital Communities) brings together eight partners from five 

European regions including  South Netherlands, Lapland, Valencia, Lodz and Debrecen which all share the ambition of 

promoting the role of sport innovation in their regional economy. Accordingly, the aim of Inno4Sports project is to 

improve the performance and efficiency of regional development programmes (policy instruments) to make them 

better support innovation and business creation in the field of sport and vitality. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inno4Sports project places itself in the context of socioeconomic transformations in Europe that open up new 

dimensions for the capitalisation of sports ecosystems.  

 

Inno4Sports has two main goals as: 

1. To improve the performance of research-based clusters in the field of sports by 

• Strengthening their potentials for quadruple helix cooperation; 

• Creating synergies with Smart Specialization Processes; 

 

2. To address the changes in the societal role of sports and use it as a vehicle for economic regional growth. 
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At EU level the potential of sport ecosystems have been recognised as drivers for innovation and growth, but at regional 

level they remain underdeveloped. Accordingly, Inno4Sports wants to tackle this issue and increase representation of 

the potential created by sports innovation within RIS3 and Regional Development Programmes. 

 

Hence, specific points to address have been identified by focusing on four thematic sub-objectives as per hereunder: 

• The creation of opportunities for the market access; 

• The exploitation of crossover cooperation;  

• The development of harmonisation process with regional development programmes; 

• The creation of interlinkages with consumers needs and societal trends. 

 

In order to achieve its goals and objectives, Inno4Sports project is designed in two different but complementary phases: 

• Phase One: Interregional Knowledge Transfer (June 2018 – February 2021) 

• Phase Two: Implementation and Monitoring of Actions through Regional Action Plans (December 2020 –

November 2022). 

 

In relation to Phase One (Interregional Knowledge Exchange) the Inno4Sport project’s methodology has been deployed 

with a significant cross-sectoral and interregional approach/cooperation. Indeed, the partners have shared good 

practices and learnt from each other through study visits, workshops and online communication. Accordingly, based on 

interregional learning, each partner region has developed a Regional Action Plan in which each region determines how 

they will implement the lessons learnt in order to improve their regional development programmes.  

 

Hence, within this framework the Sports Cluster Policy Learning Synthesis Report (SCPLSR) provides an holistic 

understanding of the performance, implementation and results of the Inno4Sports project in Phase One (Interregional 

Knowledge Exchange). Indeed, the SCPLSR outlines the regional individual action plans whilst posing strong emphasis 

on the good practices and lessons learnt as well as the experience gained from the thematic exchange process. Hence, 

the SCPLSR provides a better comprehension of the added value of the learning processes and regional knowledge 

transfer whilst being beneficial for the consortium/regions.   
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Lessons Learnt 
 
This section presents the ‘Lessons Learnt’ that the partners of the consortium have exchanged and which they identified 

as most relevant for each region including South Netherlands, Lapland, Valencia, Lodz and Debrecen whilst also 

highlighting what each region is good at. Accordingly, this section aspires to present the added value of the learning 

processes and regional knowledge transfer. Hence, in this context ‘Lessons Learnt’ refers to the knowledge gained from 

the interregional exchanges which do not have to be ultimately identified as project Good Practices. 

 

The project partners identified a number of key lessons as recurring among them. In particular, they identified the 

importance of sustainability, innovation and technology, as well as stakeholders’ cooperation - also between the private 

and public sector - as crucial to foster the capability of sport ecosystem in further promoting socio-economic wealth. 

Besides, from a methodological perspective, the equal importance of both top-down and bottom-up approaches have 

been indicated as being beneficial in promoting collaboration between public authorities, clusters, institutions, 

industries, sport organisations and civil society. 

 

 

 
Figure 1 Representation of the main lessons learnt by Inno4Sports consortium. 

 

Based on the lessons learnt, the consortium identified two main notions to embrace. The most relevant lessons learnt 

were to promote a sport ecosystem able to operate as an effective driver to boost regional socio-economic wealth: 

• Innovation & Technology 

• Cooperation 

 

Furthermore, Sustainability and Sport Tourism have been identified as core and interconnected elements in the sport 

ecosystem. 
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Innovation and Technology 
Innovation and Technology have been identified as core elements of a functioning sport ecosystem as partners agrees 

on the relevance of these elements for boosting regional economic development.  

 

South Netherlands has fully appreciated the potential of structural innovation ecosystems around sport and vitality 

such as living labs and smart active spaces as these can play an important role in improving healthy active lifestyles of 

civil societies while boosting socio-economic added value.  Most remarkably, it learned from the Valencian region that 

the work environment is a good place to work on vitality through innovation. Therefore, South Netherlands has 

expanded its focus from stimulating activity in the public space to also the working environment by incorporating new 

activities to stimulate vitality in the working environment whilst also expand its innovation ecosystem accordingly.  

 

Lapland has fully appreciated the knowledge triangle model from South Netherlands to generate innovation in a 

mutually beneficial manner for the stakeholders involved. Furthermore, it learnt from the regions of Valencia and South 

Netherlands the full potential of data and smart technologies in order to promote changing civil societal habits whilst 

adapting the cities landscape in order to create a more “vitality-friendly” landscape in which to practice sport-physical 

activities. Hence, Lapland has brought a renewed attention to the adoption of digital technologies and solutions whilst 

implement models to strength sport innovation ecosystem. 

  

Valencia has highlighted the use of data and smart technology as being extremely effective on promoting healthy and 

active lifestyles as well as in terms of business creation and innovation. Besides, Valencia has learnt the importance of 

digital innovation as well as its key elements and application from South Netherlands. Likewise, the innovative public 

procurement processes were outlined as being a promising means to boost sports innovation. Hence, Valencia is 

focusing on ensuring the implementation of this acquired knowledge within the region.  

 

Lodz has become more knowledgeable about the innovative sport ecosystems aimed at developing a globally unique 

ecosystem for innovation and business creation within the domain of sport and vitality. Accordingly, it learnt from 

Lapland the relevance of sport ecosystems being accompanied by firm leadership in order to be created and 

consequently maintained. Therefore, Lodz has embraced these lessons in the planning and development of its regional 

actions.  

 

Debrecen has learnt that innovation is one of the most important drivers of economic development, as well as more 

specific knowledge in terms of innovative businesses and practices. Likewise, it learnt from the regions of Lapland, South 

Netherlands and Valencia about new equipment installations to promote athletes’ training. Hence, Debrecen is 

increasingly focusing on transfering the acquired knowledge in terms of business innovation and innovative practices to 

regional/national SMEs in order to be better equipped for funding opportunities in future.  

 

 

 



 

6 

 

Cooperation 

 

The project partners identified cooperation between stakeholders as a core element to boost the role of sports in the 

regional development. In merit, the project highlighted how cooperation should involve a wide range of stakeholders 

representing both private and public entities so to ensure that its reach is as broad and effective as possible. 

 

South Netherlands learnt the value of cooperation between the wide range of stakeholders within the field of sports, 

as well as between public and private entities, such as those which exist in the Valencian region and Lapland. The good 

collaboration between public and private partners appears key to promote innovation, validate new approaches as well 

as creating a roadmap for new developments – ideally aligned with also the relevant Smart Specialisation S3 policy. 

Besides, the notion of Clusters seem key to success as it embraces a wide network of stakeholders, a bottom-up 

approach and a customer point of view. Hence, South Netherlands is increasingly focused on the development of an 

Innovation Hub for Sports & Vitality in order to bring together innovation and innovators related to sports and vitality 

with the ultimate aim to create a globally appealing ecosystem for innovation, start-ups and business development in 

South Netherlands. 

 

Lapland has learnt from South Netherlands the relevance of cross-sectorial cooperation in the realm of Research, 

Development and Innovation (RDI) between stakeholders such as research institutes, end-users and businesses. Besides, 

Lapland has appreciated how this cooperation could be implemented in a mutually beneficial framework. Therefore, 

Lapland is currently implementing this cooperation framework with the intention to strengthen sport innovation 

ecosystem and support RDI collaboration. 

 

Valencia has appreciated the full potential of a well-coordinated ecosystem based on the Quadruple Helix model and 

cross sectorial approaches among different actors, including both private and public entities. Most remarkably, it learnt 

from Lapland and South Netherlands that good coordination and understanding between the different authorities are 

key elements which can be strengthen by those structures/mechanisms that facilitate synergies and cooperation. 

Therefore, Valencia has embraced these lessons in the planning and development of its upcoming regional actions.  

 

Lodz has recognised the importance of firm governance to create a regional coalition and a strong sport ecosystem as 

well as the equal importance of top-down and bottom-up approaches in promoting cooperation. Besides, it learnt from 

South Netherlands the crucial role of strong business environment institutions, which advice industry and start-ups 

within the sports sector, in terms of financial and technical knowledge. Likewise, it acquired the relevance of financial 

frameworks - both public and private - for the sport industry able to take into account specificity of the sports sector.  

Hence, Lodz has embraced these lessons in the planning and development of its future regional actions. 

 

Debrecen has learnt from the regions of Lapland, South Netherlands and Valencia the potential of cross-sectorial 

cooperation among different actors and how the cooperation can be mutually beneficial whilst topical for the region. 

The region acquired the relevance of the Quadruple Helix model to f boost sport innovation and economic development 

whilst also ensuring a common platform to facilitate such cooperation. Hence, Debrecen is focusing on boosting 

cooperation and it has identified MSE Cluster as a suitable entity to bring together all these actors in a common platform 

to facilitate cooperation between SMEs, university and research institutes, as this is deemed vital within the region.  
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Sustainability and Sport Tourism  
 

Sustainability and Sport Tourism also have been identified as core elements in the sport ecosystem as partners agrees 

on the relevance as well as the interconnectivities of these elements. Within this framework, the project partners 

identified Sport Tourism and related sport events as key forces for leveraging the power of sports as an innovation and 

socio-economic drivers. And yet, partners have learnt that, sport tourism can have a significant, and potentially risky, 

impact on sustainable development and regional environment. Hence, it is important to take into consideration 

sustainability within the field of sport tourism, as well as get more actors/parties involved in sustainability actions so to 

ensure that sport-physical activities are embedded within a sustainable framework.  
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Insights on Regions’ Own Capabilities 
 

Within the learning processes, lessons have also been learnt in terms of recognising what each region’s excellences are. 

Accordingly, hereunder a brief of what regions have learnt about themselves and other regions’ own capabilities. 

 

South Netherlands Own Capabilities 

 

Figure 2 Main strengths of South Netherlands region sport ecosystem 

 

 

Lapland Own Capabilities  

 

Figure 3 Main strengths of Lapland region sport ecosystem 

 
 
Valencia Own Capabilities 
 

 

Figure 4 Main strengths of Valencia region. 

 

Ecosystem for Sport and VitalityCooperation

•Strong coopertion between relevant stakeholders such as governments, the research institutes, end users and business 
in the sport ecosystem.

•Cooperation based on mutually beneficial outcomes for all stakeholers involved.

Data for VitalityInnovation & Technology

•Good Innovation ecosystem for sports and vitality

•Excellent knowledge in using data and latest technology to boost vitality.

Quadruple Helix ModelCooperation

•Strong cooperation between wide rage of stakeholders belonging to the sport ecosystem and representing public and 
private entities.

•Arctic Sport Network as a structured and coherent regional cooperation within the sport physical activity field.

Sport TourismSustainability

•Strong attention is placed in the environmental and social sustainability of sport tourism.

•Excellent knowledge in involving various parties to commit to sustainability actions.

Sport DestinationSport Tourism

•Lasting destination for sport/active and healthy lifestyle.

•Major developments and investments in the domain.

•Strong presence of international sport events across various disciplines.

Sport and HealthCooperation

•Excellence in attracting private investments for public benefits.

•Supportive public policies.

•Strong involvement of public health authorities in promoting sport practice - Sport Prescription Programme.
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Lodz Own Capabilities 

 

 

Figure 5 Chart showing Lodz region main strengths. 

 
 
Debrecen Own Capabilities 

 

Figure 6 Main strengths of Debrecen region sport ecosystem 

 
 
  

Knowledge transferCooperation

•Knowledge exchanges between business and the research institutions.

•Acceleration services provided by research institutions.

•Good R&D focus on sports and vitality.

Sport TourismSustainability

•Regular sport events - Guinness Record holders.

•Good programmes promoting sustainable regional sport tourism.

Training&FacilitiesDeveloped Sport Life

•Two football teams in the second division.

•One basketball team in the first division.

•Modern football stadium.

•Unique centre for sport diagnostic and therapy.

Public/Private PartnershipsCooperation

•Lasting cooperation programme between the municipality of Decebrem, the University of Debrecen and MSE Cluster.

Sports Development ProgrammeHigher Education

•Dual career programme for athletes implemented by the University of Debrecen.

•Inclusion of tranditional and innovative sports programmes.
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Figure 7 Map showing the distribution of Inno4Sports good practices. 

 

Good Practices and Exchange Methods 
This section presents the Good Practices and Exchange methods that the consortium implemented and which they 

identified as most relevant for the regions of South Netherlands, Lapland, Valencia, Lodz and Debrecen.  

Within this framework, the Good Practices include those practices approved by  INTERREG Europe Programme which 

have been identified beneficial at the regional level and/or by other regions in the consortium both in the short-term 

and long-term to boost regional sport innovation ecosystems. Besides, it presents an overview of the key exchange 

methods implemented and how these have contributed both at the project, as well as the regional level.  

 

 

 

Good Practices 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Arctic Sport Network 

• Dual Career Model 

• Practical Training for 
Sport Students 

• Debrecen’s Football 
University 

• BeStrong Fitness Park 

• Sport Diagnostics, 
Lifestyle, and Therapy 
Center 

• Lodzkie Horse Trail 

• "Orlikowa” Champions 
League Sport  

• My Friends – Sport 
Lessons 

• Support to sport 
events with 
international tourism 
impact by the Valencia 
Regional Government 

• Sports recipe initiative 
in Valencia. Viu Actiu  

• ESPORTSLAB RIS3CV 

• Vitality Living Lab 
Project 

• Profit Project 

• #040beweegt 

https://www.interregeurope.eu/inno4sports/good-practices/?tx_emgoodpractices_goodpracticessearch%5Bpage%5D=1&tx_emgoodpractices_goodpracticessearch%5Baction%5D=index&tx_emgoodpractices_goodpracticessearch%5Bcontroller%5D=Search
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South Netherlands: Good Practices 
 

Vitality Living Lab Project  

January 2018 – Ongoing  

The Vitality Living Lab project aims to develop a global unique ecosystem for 

innovation and business creation in the domain of sports and vitality. In merit, 

the project already achieved a series of results including having strengthened 

three direct and three indirect field experiments, assisted 35 SMEs as well as 

achieving 2.5 million euros contribution to regional GDP with cases and pilots. 

Further results also include the creation of a FAIR data infrastructure and ten FTEs 

annual employment. For further information, please see here. 

 

 

ProFit Project  

January 2011 – March 2015 

Profit Project combined public and private partners in order to stimulate active 

lifestyle in public areas based on the field lab model in five cities across four 

countries. The achieved results include five Field labs which represents 

innovative settings for product development in the field of sport and play, as well 

as new and improved product innovations. In addition, two new tools have been 

adopted including the Users as Co-researchers approach - a method to involve 

users in the innovation process – and the Adoption of Value Design Canvas 

Method - a method to identify value relations between stakeholders and to 

develop strong business model. For further information, please see here. 

 

#040beweegt  

January 2018 – Ongoing  

#040beweegt contributes to using the city of Eindhoven as a large-scale living 

lab for sports and exercise stimulation in public space.  4 different types of 

organizations enforce each other from their core activities, based on directly 

related missions and objectives. The partnership is a basis for the set-up of 

living labs in Eindhoven where innovative experiments and impact 

measurements take place. #040Beweegt also fits into the Vitality proposition 

in the Brainport National Agenda, as one of the pillars under the objective of 

"exercise, vitality and prevention". For further information, please see here. 

 

 

https://www.interregeurope.eu/policylearning/good-practices/item/4347/the-vitality-living-lab/
https://www.interregeurope.eu/policylearning/good-practices/item/4348/profit-project/
https://www.interregeurope.eu/policylearning/good-practices/item/4433/040beweegt/
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Lapland: Good Practices 

 
Sports students contributing to regional development through practical training  

January 2020 – Ongoing 

Lapland University of Applied Sciences (UAS) aims to integrate higher 

education in the field of sport with the necessities of business and regional 

development. To this purpose, the University promotes practical training 

curriculums that answer the needs of working life. As part of their studies 

Lapland UAS students in the field of sport complete 450 hours (55ECTs) of 

practical training. Training provides students real working experience and 

makes the transition from studies to working life easier. At the same time, it 

also brings human resources and the latest knowledge to the use of 

businesses and other organisations. For further information, please see here. 

 

Arctic Sport Network  

August 2020 – Ongoing 

This network is based on the quadruple helix cross-sectoral model bringing 

together actors from different fields of sport. The aim is to unleash the full 

potential of sport as an industry, support new business and innovations, 

strengthen the local knowledge base and to promote healthy lifestyle among 

locals by acting as a communication and knowledge platform and therefore 

enabling collaboration between actors. Arctic Sport Network also plays a role in 

interregional collaboration by acting as a link between regional actors and EU-

collaboration, especially Smart Specialisation Platform’s Sport partnership. For 

further information, please see here. 

 

 

Dual Career combining education and sports 

January 2001 – Ongoing 

This Dual Career model, developed by Lapland University of Applied Sciences and 

Lapland’s Sport Academy, makes it possible for students to have flexible 

individual educational paths in order to combine athletic training and studies. 

The model benefits students that aim for or already have an athletic career. It 

makes it possible to study and train simultaneously. The model also supports 

regional economy by strengthening regional knowledge base and increasing 

attractiveness. For further information, please see here.  

 

 

Photo: Lapland Material Bank | Marko Junttila 

Photo: Santasport 

https://www.interregeurope.eu/policylearning/good-practices/item/4358/sports-students-contributing-to-regional-development-through-practical-training/
https://www.interregeurope.eu/policylearning/good-practices/item/4340/arctic-sport-network/
https://www.interregeurope.eu/policylearning/good-practices/item/4338/dual-career-combining-education-and-sports/
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Valencia: Good Practices 
 

Support to sport events with international tourism impact by the Valencia Regional Government  

January 2016 – Ongoing  

 

The Sport-Tourism call created by the Valencia Regional Government in 2016 aims 

to support the development of high quality/ attractive sports and cultural 

activities with international impact in the Region, and assist the generation of 

tourism flows, also contributing to the creation of unique tourism attractions. For 

further information, please see here. 

 

 

 

Sports recipe initiative in Valencia. Viu Actiu 

February 2017 – Ongoing  

The program aims to reduce physical inactivity. Primary care centers prescribe 

physical activity (PA) to inactive people (mainly elderly people) showing 

symptoms such as high blood pressure, overweight, hypercholesterolemia, etc. 

which can result in different diseases. Doctors could prescribe PA like walking or 

swimming, but people with a lack of means and knowledge for doing sport safely 

could not follow doctor’s suggestions. Municipality sports services offered to 

work together with professionals at the health center to solve this problem. 

Medical doctors prescribe PA to people who can go to the sports service where 

they undergo a series of tests and receive recommendations for a program with 

specific activities. For further information, please see here. 

 

ESPORTSLAB RIS3CV  

June 2018 – June 2019 

ESPORTSLAB is an innovation lab consisting of a group of representatives from 

the 4 helixes (academia, companies, governments and sportspeople) of the 

regional sports innovation ecosystem including stakeholders from tourism and 

health promotion. The lab consisted of applying people-led innovation 

techniques to identify challenges and opportunities, which were then developed 

in different innovation projects showing the transversal potential of sports. The 

work consisted of a combination of physical and on-line sessions, in which an 

expert acted as moderator following the Entrepreneurial Discovery Process 

(EDP). The lab was originally created to contributing to the Smart Specialization 

Strategy of the region. For further information, please see here. 
Photo: Alora Griffiths 

https://www.interregeurope.eu/policylearning/good-practices/item/4253/support-to-sport-events-with-international-tourism-impact-by-the-valencia-regional-government/
https://www.interregeurope.eu/policylearning/good-practices/item/4245/sports-recipe-initiative-in-valencia-viu-actiu-case-of-the-municipality-of-benicarlo/
https://www.interregeurope.eu/policylearning/good-practices/item/4226/esportslab-ris3cv-sports-innovation-lab-to-inspire-the-regional-ris3cv/
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Lodz: Good Practices 
 

Lodzkie Horse Trail  

July 2010 – December 2012 

A tourist (amateur or pro) horse trail covering the area of the Lodzkie 

Voivodeship, linking urban and rural areas and contributing to the creation 

of the so-called “active tourism belt”. For further information, please see 

here. 

 

 

 

"Orlikowa” Champions League (OCL) 

May 2009 – Ongoing 

Orlik 2012 was a joint government-region-municipal project to build a 

football and joint volleyball–basketball courts in each commune in Poland 

before; the Lodzkie region hosts 178 of these pitches. Until 2010, the lack of 

modern and safe infrastructure for youth sport was one of major obstacles 

in promoting and developing vitality among children. Investments 

accomplished under the Orliki programme solved this issue; since then the 

challenge is rather to make sure of proper use of existing infrastructure. The 

OCL answers that challenge by organizing a long-term tournament. It also 

addresses local needs by involving communities and activating their 

members. For further information, please see here. 

 

 

My friend – Sports Lessons  

October 2015 – June 2017  

The Lodz Department of Sports identified that a real reason for a vast 

number of sick leave is actually a result of fear from children obtaining low 

grades due to their poor performance during the class. Thus, the actual goal 

of the project is to work with teachers and headteachers in order to change 

their attitude towards kids who have problems at sports classes, so that they 

are not assessed for the final result of an exercise, but rather – engagement, 

technique and persistence. For further information, please see here. 

 

 

 

 

 

https://www.interregeurope.eu/policylearning/good-practices/item/4328/the-lodzkie-horse-trail/
https://www.interregeurope.eu/policylearning/good-practices/item/4327/the-orlikowa-champions-league/
https://www.interregeurope.eu/policylearning/good-practices/item/4329/my-friend-sports-lesson/
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Debrecen: Good Practices 
 

Debrecen’s Football University  

September 2015 – March 2018  

This training programme aimed at connecting Hungarian youth teams to 

international organizations and involving international experts. Italian, 

Dutch, Spanish, German and English professionals, who are carrying out 

scientific activities in the field of associational and university football, shared 

their experiences with Hungarian colleagues who applied them under 

Hungarian conditions. For further information, please see here. 

 

 

 

 

BeStrong Fitness Park 

March 2017 – Ongoing  

BeStrong is a small SME that creates sport facilities and tools. Since 2017, 

they created fitness parks in Debrecen with the aim of promoting healthy and 

active lifestyle free of charge. For further information, please see here. 

 

 

 

 

 

Sports Diagnostics, Lifestyle, and Therapy Center  

September 2016 – Ongoing  

The Sport Diagnostics, Lifestyle and Therapy Center (SET) of the University of 

Debrecen provides state-of-the art diagnostics in the field of sport and 

physical activity. In this framework, the SET center works in close cooperation 

with higher education and research institutions in the region. For further 

information, please see here. 

 

 

 

 

 

https://www.interregeurope.eu/policylearning/good-practices/item/4477/debrecen-s-football-university/
https://www.interregeurope.eu/policylearning/good-practices/item/4474/be-strong-fitness-parks/
https://www.interregeurope.eu/policylearning/good-practices/item/4473/sports-diagnostics-lifestyle-and-therapy-center-set/
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Exchange Methods 
The consortium adopted a vast array of exchange methods in order to share ideas and good practice such as 

Interregional Events linked to Knowledge Capitalisation Seminars, as well as a series of Staff Exchange Weeks. 

Notwithstanding, events and activities that require physical attendance have been suspended in Spring 2020 due to the 

current pandemic situation (COVID-19). And yet, the consortium has continued to proceed with the activities, exchanges 

and deliverables using online tools.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Exchange Weeks (Online and Offline) 

Host Region/Partner 

Month - Year  
Partner 1  Partner 2  Online/Offline  

Lodz  
October 2019 

EPSI - Offline  

South Netherlands 
November 2019 

Debrecen Valencia Offline 

Lapland  
March 2020 

South Netherlands Lodz Online 

Valencia  
May 2020 

Debrecen - Online 

Lapland   
November 2020 

South Netherlands Lodz Online 

Debrecen 
December 2020 

Valencia Lapland Online 

Valencia  
January 2021 

Debrecen Lapland Online 

 

Figure 9.Overview Staff exchange weeks organized in the frame of the Phase 1 of the project 

 

 

Hence, the different exchange methods carried out by Inno4Sports consortium in Phase One have proven to be 

extremely fruitful for transfering knowledge and practices among regions, as well as stimulating cross-regional 

understanding and cooperation. 

Kick Off Meeting in Eindhoven

Interregional 
Exchange and 

Knowledge 
Capitalisation 

Seminar in 
Valencia

Interregional 
Exchange and 

Knowledge 
Capitalisation 

Seminar in 
Eindhoven

Interregional 
Exchange and 

Knwoledge 
Capitalisation 

Seminar in 
Lapland

Interregional 
Exchange  

Knowledge 
Capitalisation 

Seminar 

Lodz - Online

2018 2019 2019 2019 2020 

Figure 8 Timeline Exchanges carried out during the Phase 1 of Inno4Sports. 
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Figure 10: Overview interactions between partners in terms of good practices and related lessons learnt .

Good Practices  

   

 

Debrecen 

 

Lapland 

 

South Netherlands 

 

Lodz 

 

Valencia 

Learner   

  

Debrecen  From the Arctic Sport Network, 
Debrecen learnt how to gather 
quadruple helix stakeholders to exploit 
the full potential of sport. MSE Cluster 
will initiate a platform inspired by this 
model 

From the exchanges with South 
Netherlands, Debrecen learnt how sport 
facilities can work together with 
athletes. Debrecen will start a new 
training programme for swimming. Also, 
knowledge will be transferred into 
EDIOP calls. 
 

 From ESPORTSLAB, Debrecen learnt the 
importance of cross-sectorial 
cooperation and the role of a facilitator 
that can enable it. To this purpose, a 
special Hub will be created in the 
framework of EDIOP calls 

Lapland   From the Vitality Living Lab, Lapland 
learnt the importance of a strong sport 
innovation ecosystem it will use in its 
own ecosystem by supporting RDI.  
 
From #040 Beweegt!, Lapland learnt the 
importance of new technologies and 
data and it will foster the adoption of 
those approaches 
 

 IBV’s MOVE 4D lab consists of high-
speed and high resolution cameras that 
are able to track movement of human 
body and a software to analyse the 
functioning of human body. The 
information provided by the scanner can 
be used in medical treatment and 
coaching, but it also offers possibilities 
for i.a. product design, testing and game 
technology. Lapland is interested to find 
ways to apply the technology to 
education and RDI. 

South Netherlands  From the Arctic Sport Network, South 
Netherlands learnt the structural 
innovation ecosystems around sports 
and vitality can play an important role in 
improving healthy active lifestyles and 
creating social and economic added 
value These principles have been 
included in the Action Plan for the 
Innovation Hub for Sport&Vitality 
 

  From the CVIDA Cluster, South 
Netherlands recognized the importance 
of involving a wide network of 
stakeholders, including healthcare 
actors. Hence, South Netherlands will 
incorporate the promotion of vitality at 
work among the activities of the Vitality 
Living Lab 

Lodz  From the Arctic Sport Network, Lodz 
learnt how to support sport and vitality 
economy within a bottom-up 
framework.  

From the Vitality Living Lab, Lodz 
recognized how to structure an effective 
sport innovation ecosystem that can 
strengthen business. 
 

  

Valencia From the exchanges with Debrecen, 
Valencia renewed the importance of 
public authorities as main early 
purchasers of sport equipment and 
facilities. 

From the Arctic Sport Network, 
Valencia learnt the importance of the 
cooperation in the quadruple helix 
model and the importance of 
facilitators, such as clusters, networks, 
living labs etc.  
 

 From the Lodzkie Horse Trail, Valencia 
learnt that sustainability is a crucial 
element for sport tourism, and it will 
increase its effort in this sector. 

 

WHAT PARTNERS HAVE LEARNT FROM OTHERS’ GOOD PRACTICES and related exchanges 
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Regional Action Plans 

 
This section presents the Regional Action Plans (RAP). Indeed, a core element of Inno4Sport Project within the 

INTERREG Europe Programme is the development of RAP. RAP refers to those changes that each region - South 

Netherlands, Lapland, Valencia, Lodz and Debrecen - aspires to develop in its regional policies, based on the regional 

excellences and ambitions. Accordingly, it briefly presents the relevance and foreseen “benefits” the RAP at the 

regional and interregional level. 

 

The redaction of RAP is a long and articulated process that includes several steps regular exchanges among project 

partners and local stakeholders and relevant authorities involved in the sport ecosystem management. Accordingly, 

Inno4Sports consortium has implemented the hereunder the process to develop the RAP: 

 

 

Figure 11 Redaction of a Regional Action Plan process. 

 

As a tool for the action planning, the project management provided the consortium with a template to start collecting 

all the necessary information prior to be redacted in a shared and coherent layout to present the regional action 

planning.  

 

In terms of policy instruments, partners have primarily adopted the ERDF Operational Programme (2014-2020) which 

proved to be challenging considering the programme period ends when the second phase of the project begins. 

However, starting the action planning early in the project has given the consortium an appropriate timeframe to 

address challenges and to discuss with the policy instrument owners (managing authorities) the various possibilities 

and feasibility for the RAP. Besides, stakeholder interactions at the regional level have further support the regions in 

adapting the lessons learnt and good practices acquired to be tailored in addressing the individual needs of each 

region (South Netherlands, Lapland, Valencia, Lodz and Debrecen).  

 

 

Bilateral 
meetings with 
the partners 

First drafts or 
"test actions"

Bilateral 
meetings 

between the 
partners and 
the relevant 
stakeholders

Two cross-
reading 

excercises
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between 

partners, cross-
reading 

partners, lead 
partner and 

relevant 
stakeholders

Final check 
relevant 

stakeholders
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Most remarkably, the two cross-reading exercises-method in Phase One were key to support the consortium in 

monitoring and evaluate each other’s RAP. In particular, each RAP was read by two other partners who provided 

constructive feedback and viable support to improve each other RAPs. This has further strengthened interregional 

cooperation, knowledge exchange whilst reinforcing the RAP of each region (South Netherlands, Lapland, Valencia, 

Lodz and Debrecen). 

 

Regional Action Plan Reader 1 Reader 2 
South Netherlands Valencia Lodz 

Lapland EPSI Debrecen 

Valencia South Netherlands Lapland 

Lodz Debrecen South Netherlands 

Debrecen Lodz Valencia 

 
Figure 12 Chart showing the exchanges during the RAP cross-reading exercises. 

Hence, hereunder a brief overview of the process and the relevance of each RAP, as well as including the foreseen 

“benefits” of the RAP at the regional level, both in the short/long-term. 
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South Netherlands 

South Netherlands has developed a RAP that incorporates some of these inputs and lessons learnt relevant to create a 

beneficial ecosystem for innovation in the field of sports and vitality by creating a collaborative platform for private 

and public stakeholders in the region. 

 

 
 

Figure 13 How good practices influenced the redaction of South Netherlands Regional Action Plan  

 

 
Figure 14 Process chart showing how South Netherlands region intends to address the identified problems. 

 
In both the short and long term, South Netherlands aims to increase the impact in the field of innovation in Sports & 

Vitality by creating a better collaborating structure based on Quadruple helix and bottom-approach, an innovation 

program and a critical mass of public and private stakeholders on top of the existing cluster. Thus, it aims to create a 

globally appealing ecosystem for innovation, start-ups and business development in South Netherlands as well as 

contributing to an important area in the new RIS3: the societal challenge of a healthy and vital ageing society.  
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Lapland 

 
Thanks to the exchanges with Inno4Sports partners, Lapland has redacted a RAP that embraces some of these inputs 

and lessons learnt relevant in tackling the regional challenges for the sport ecosystem in Lapland.  

 

 

Figure 15 Process chart showing how Lapland intends to improve its sport innovation ecosystem. 

 
In the short and long term, the Lapland region aims to improve its sport innovation ecosystem by adopting new and 

smart technologies and fostering cooperation between different stakeholders at the regional level. In particular, Lapland 

aspires to implement better cooperation models for RDI. 
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Valencia 
 

Thanks to the exchanges with Inno4Sports partners, Valencia has redacted a RAP that embraces some of these inputs 

and lessons learnt which are relevant in tackling the regional challenges for the sport ecosystem in Valencia.  

 

 

Figure 16 Process chart showing how Valencia region intends to address the identified problems. 

 

In the short and long terms, Valencia aims to boost the contribution of the regional sports innovation ecosystem to 

region socioeconomic development by using sport as a driver for regional social and economic development particularly 

through an expected increase of innovative activities with the related health and tourism sectors. 
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Lodz 
 

Lodz has devised a RAP embracing the most topical inputs and lessons learnt in tackling the regional challenges 

identified in Lodz.  

 

Figure 17 Process chart showing how Lodz region intends to address the identified problems. 

 

In both the short and long term, Lodz aims to establish the Lodzkie Sport Network so to improve the quality of decision 

making process at the regional management level by promoting a better understanding of the role and significance of 

the sport & vitality sector in the region, as well as creating a regional sport environment that can support innovative 

business both in terms of cooperation among relevant stakeholders and funding opportunities (Incubation and 

Acceleration Hub). 
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Debrecen 
 

Debrecen has developed a RAP that incorporates some of these inputs and lessons learnt relevant in tackling the 

regional challenges for the sport ecosystem. 

 

 

 

Figure 18 Process chart showing how Debrecen's Action Plan aims to address the problem singled out. 

 

Therefore, the implementation of the RAP is expected to have a long-term effect on the region by improving and 

enhancing the connection between different organisations such as SMEs, academia, and sport cluster and research  
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Knowledge Transfer through Communication 

The Communication and Dissemination has played a key role in Inno4Sports project during Phase One. The 

communication outputs have further promoted knowledge transfer not only within the consortium but also in reaching 

out relevant stakeholders - locally, regionally and inter-regionally. Besides, the dissemination activities have further 

contributed to the project’s communication objectives in terms of informing the general audience in regard of the 

progress and achievement of the project.  

 

Hereunder the communication activities carried out by the consortium throughout Phase One: 

I. Communication Strategy 

II. Regular Communication and Dissemination e-meetings  

III. Regular updates of the project’s website 

IV. Regular updates of the project’s social media channels 

V. Regular Newsletters (5) 

VI. Dissemination Materials at the project level 

VII. Dissemination Materials at the partners/regional level 

VIII. Series of Press Release/Articles both at the project/partners’ level (+50) 

 

 

The Communication Strategy has laid the foundation to effectively coordinate the dissemination of the project’s 

achievements within the partnership and beyond. Hereby, the communication has ensured the Four Learnings 

(individual, inter-institutional, narrow stakeholder group and wider stakeholder group learning). Besides, tailor-made 

methods have been defined to reach carefully selected target groups in order to disseminate the projects results in a 

well-targeted manner within a wide range of European, national and regional level thematic networks in the outreach 

of the Inno4Sports consortium.  

 

The regular communication e-meeting have further contributed to promote shared understanding and cooperativeness 

among the consortium whilst strengthening the quality, reach and ultimately added value of the Communication and 

Dissemination activities in supporting Inno4Sport aims and objectives.  

  

The updates of the project’s website and social media channels (Facebook, LinkedIn, Twitter) have been much 

appreciated by partners and their stakeholders which have both contributed by producing contents at the 

regional/partner levels, as well as benefitting from the information/knowledge shared through the Inno4Sport media 

channels. Furthermore, the consortium was encouraged to join the Interreg Policy Learning Platform whilst EPSI 

regularly highlighted the most relevant information/opportunities also to the consortium.  
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The series of Press Releases/Articles (+50), on the project and regional level have logically and effectively presented the 

consortium, the project aims and activities, as well as the progresses and achievements. Furthermore, the consortium 

has elaborated a series of Newsletters on the project level which have been disseminated through Inno4Sport media 

channels, as well as via the partners’ network. Furthermore, the consortium produced a series of Dissemination 

Materials at the project/regional level to further boost the effectiveness of Inno4Sport Communication and 

Dissemination.   

 

Most remarkably, the Communication and Dissemination activities carried out throughout the project lifetime have also 

contributed to identifying and engaging key stakeholders both at the European and regional level. This has ultimately 

contributed to an holistic and multi-layered involvement in the outlining the policy changes, as well as further boosting 

the dissemination the project activities.   

 

Overall, the communication and dissemination has reported positive trends within an appropriate formula based on a 

set of communication guidelines embraced unanimously by the consortium so to ensure appropriateness in reporting 

on the progresses and achievements of the project, whilst engaging all relevant stakeholders. Hence, it can be argued 

that the communication activities have been an integral part of the overall implementation methodology to ensure 

strong coherence and effective communication of the thematic, content and outputs of the project. 
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Limitations and Recommendations  
 
In regard of the limitations, the current pandemic situation (COVID-19) directly affected the Inno4Sport consortium . 

The Covid-19 pandemic has presented all regions (South Netherlands, Lapland, Valencia, Lodz and Debrecen) with new 

challenges/opportunities/uncertainties about the socio-economic impact on the sports sector and future while 

developing/finalising their Regional Action Plan. And yet, this has brought a new form of interregional cooperation and 

exchanges. In merit, the consortium has highlighted that the Covid-19 pandemic and the national/regional 

measure/restriction appears to have further promoted awareness regarding the relevance of physical-sport activities 

and vitality among all kind of stakeholders. Hence, each Regional Action Plan remains as vital/relevant to support 

innovation activities in the field of sports and vitality whilst adapting to the “new normal” at the regional, as well as the 

European level – Full Statement (May 2020). 

 

In terms of future recommendation, based on the Inno4Sport consortium’s experience, we kindly outline a series of 

constructive inputs with the intention to provide positive advices on the InterregEurope Programme. 

 

 

What has worked What could be better   

• The knowledge exchange process has been 

found to be enriching and fruitful, in particular 

thanks to study visits and staff exchange weeks. 

 

• Some online activities appeared to be less 

effective than those that require physical 

attendance (offline). 

• The mixed approach (offline and online) has 

promoted a better community and a feeling of 

mutual collaboration.  

 

• The financial management structure should be 

maintained  

 

• Connecting Phase One and Phase Two could 

make the programme more flexible and adapted 

to regional needs. Indeed, different regions may 

require different ways to implement project 

activities. 

• Parallel activities within the S3 Industrial 

Modernisation platform ClusSport boosted the 

collaboration and its results. The InterregEurope 

Programme could represent a valuable support 

mechanism for the S3 platforms. 

 

• Since different situations may occur during the 

project implementation, a more flexible 

approach regarding the chosen policy 

instrument could be beneficial to tackle 

unforeseen or unexpected changes. 

• EPSI as European Platform has resulted to be 

relevant and successful for disseminating good 

practices and project results. 

 

• Honest and constructive conversations on the 
challenges and limitations encountered have 
also been key opportunities to learn. 

 

  
 

https://www.interregeurope.eu/inno4sports/news/news-article/8622/inno4sports-common-statement/

