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INTRODUCTION

SILVER SMEs is a five-year project (2018-2 023) f unded by t he
Interreg Europe programme. SILVER SMEs aims at improving the implementation
of Regional Policies for SMEs competitiveness by taking better advantage of
opportunities derived from the Silver Economy. By supporting the development of

new SMEs from the Silver Economy, an intrinsic objective is to generate services

and goods that will contribute to improve the quality of life within an ageing society,

in particular in EU rural or mountainous areas.

WHAT IS THE SILVER ECONOMY?

The Silver Economy offers a wide range of products and services dedicated to
older adults, from health to housing, culture and mobility among others. The
Silver Economy aims at improving the quality of life and supporting the
autonomy of older adults. It accounted for over 78 million of jobs in the EU in
2015 and is a fast-growing market with opportunities to seize for innovation.

WHY SILVER SMES?

The share of older adults is important in most rural and mountainous areas, but

these territories often lack adapted goods and services. SILVER SMEs can help

in adapting solutions at local leveltob et t er answer ol der ad:!
they are healthy, dependent, or fragile.

By supporting the development of t he
objective is twofold: improving the quality of life of older adults and creating new
employment opportunities in rural and mountainous areas.

WHY A BROCHURE OF BEST PRACTICES?

This thematic brochure on well-being aims at showcasing the diversity of
innovative solutions to improve the quality of life of older adults in rural and
mountainous areas and how regions can contribute to providing access to basic
goods, offering adapted leisure activities, and including seniors in rural
community life. These examples were selected as best practices among the 70
good practices available in SILVER SMEs good practices database.
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FRAGILE PERSONS DEPENDENT PERSONS

LA EXCLUSIVA LOGISTICA SOCIAL (SPAIN)

La Exclusiva is a Spanish SME that aims at improving the quality of life of older
adults in rural villages through home delivery services.

WHY WAS LA EXCLUSIVA CREATED?

In Spain, rural regions are the most ageing territories, with 17% of the rural
population being over 65. The lack of services and transport offers in rural
villages is a major difficulty for older adults to access goods and services in
their daily lives. To address this challenge, Victoria Tortosa, a local
entrepreneur from the Province of Soria got the idea in 2014 to create an SME
which would improve their quality of life by delivering first necessity products at
home.

La Exclusiva started its activity by creating 5 distribution routes in the Province
of Soria, serving 24 villages where a high demand for home delivery services
was identified.

HOW DOES THE SERVICE WORK?

In this Province of Castilla y Leén,La Exclusiva delivers basic goods to the
s eni or siécluting foeds, newspapers, electronics and medicines. There
are no additional costs for buying these products for older adults as La
Exclusiva negotiates prices directly with shops and supermarkets to keep the
service affordable to all. The delivery at home is also financed by suppliers and
therefore free for users.

This service is user-friendly and adapted to the needs of older adults. Each
week, users can list their desired products either on a paper handed to the



deliverer or directly order through L a E x ¢ | websitey iy §hone call or by
email.

A letter box has also been placed in each village serviced. Every week, a
catalogue is distributed there to promote the available products and special
offers. Older people can also leave their shopping list in this mailbox.

The service is very reliable for users, as a
specific software has been designed to
centralise all the orders and to rationalise the
delivery route. It can register orders up to 48
hours before the delivery day. It is also reliable
for suppliers, who always receive orders 24
hours before the delivery days, via the same
software.

WHAT ARE THE BENEFITS?

More than 400 older adults are already benefiting from the delivery service
proposed by La Exclusiva. In this rural Province, where some habitations are
remote, La Exclusiva managed to reintroduce social interaction between people
and to improve the quality of life of the ageing population.

Benefits of the delivery service are even going beyond the supply of basic
products. 60% of beneficiaries indeed declared they have modified their eating
habits, thanks to the wide panel of available products.

The SME also increased the attractiveness of these villages. Since the creation
of La Exclusiva, one older adult decided to move back to his village after
spending one year in a retirement home and other people said they stay in their
village because the SME gives them the autonomy to do so. The benefits are
also visible for the working population since La Exclusiva has created jobs in
the area and is now counting 5 employees only in the Province of Soria.

x  Find more information on: https://www.interregeurope.eu/policylearning/good-
practices/item/2570/la-exclusiva-logistica-social/
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COURTMACSHERRY COMMUNITY SHOP
COOPERATIVE SOCIETY LIMITED (IRELAND)
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Courtmacsherry community shop

The community shop of Courtmacsherry revitalised the village while providing
essential products to older people, encouraging their integration into the
community and supporting local businesses.

WHY A COMMUNITY SHOP?

The small seaside village of Courtmacsherry is located in a rural west cork,
54km from Cork city, and 6.4km from the next village of Timoleague. Although
its population doubles in summer due to tourism, Courtmacsherry has
approximately 500 permanent residents and few facilities.

The last remaining convenience shop in
Courtmacsherry closed in August 2015 due to
the owner retiring. To help combat the decline
in services in their community and to address
the problem of rural isolation, in particular for
the ageing population, a community shop was
proposed. A survey was conducted amongst
the residents of the village, with 94%
indicating they would support a community
shop and many indicating they were willing to
volunteer to work in the shop.




HOW WAS THE COOPERATIVE CREATED?

Second of its kind in Ireland, Courtmacsherry community shop opened in 2016
to serve the community and visitors all year round. The shop is owned by
shareholders, who elect a board of management, and is run by local volunteers.

Funds were raised by selling a total value of 01 34, 000 shares
shareholders including locals, tourists and international shareholders. The

shares covered the cost of fitting a suitable rented premise, the commun
old post office. The FLAG project provided 09, -

WHAT ARE THE BENEFITS?

The opening of Courtmacsherry Community Shop provides the community's
older people with essential food and non-food items. For healthy older adults,
it has also created an opportunity for volunteering and participating in
community life. Approximately 45 retired people volunteer to work in the shop.

The community shop improves the quality of life of local older adults but also
benefits the local economy. In addition, the shop supports other local
enterprises by promoting local products on its shelves. The community shop
creates both direct and indirect employment. Since it opened and revitalised
the village, two public houses reopened, and the hotel now opens at weekends
during the winter months.

x  Find more information on: htips://www.interregeurope.eu/policylearning/good-
practices/item/2479/courtmacsherry-community-shop-co-operative-society-ltd-co-cork-
ireland/
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