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Percentage of trips by car based on trip length
-~ 45% of total trips less than 2,5 km
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Braindox

» Develop a complex multiparametric * Replace the traditional option of

approach of changing attitude and private car usage with alternative
behavior of the trip makers in urban modes such as the bicycle by
areas, through the ICT usage and promoting in parallel the common
their applications vision of sustainable transport

» Gradually replace the ownership
approach and philosophy with the
new approach of shareship
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* Promote the role of bike sharing as

a means of transport in urban areas,
enhancing life quality, lowering
carbon emissions, reducing the time
spent on the road, accidents, etc.

Create a complete client-oriented
Business Model Canvas for
companies in the market by
evaluating peer to peer accessibility-
based business models
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Bicycles for
Handicapped users

Action that aims to open the shared bicycle
mode to an entire group of users that will be
able to ride a shared vehicle on a wheelchair
with an escort.

Commuting

Action to increase the BSS modal share for
commuting, through giving potential users
incentives to know and use the system.

Electric Bicycles

Action that aims to utilize the electric motors
of the fleet’s bicycles to promote using the BSS
for trips with increased altitude difference.

Eﬁ Bicycles for Tourism

Action that aims to promote using the BSS by
city visitors and tourists. This can turn the BSS
into an additional pole of attraction for the city
as well as highlight the city’s other points of
attraction.




The first shared bicycle for handicapped users
in Greece:

Opens a new transport mode to a
whole - so far excluded - group of
users

Constant improvements on
accessibility, safety and functionality
taking advantage of feedback from the
handicapped community

Two electric bicycles will be made
widely available to users by booked
appointments

Due to the vehicles’ high cost, this is
an unapproachable investment for
individual handicapped users;
It an even more desirable s




parallaxi -

Erukawpétnra v Parallax View v esocu}\olen v Life v Agenda v  Tedon v

MOAITIKH ~ DIKONOMIA ~ EAAAAA
? a " o "y A\ H

ITodnAato topa xal yia ApeA

Asoie il IES | TIOATTIKH | EMAM | TANEAAHNIED | OIKONOMIA |

. cityporta

Awpeav : { TS)\{-:UTO.(O. Véa }

Emukowvwvia

teAevtaiavéa | owepd | Béatpo | pouvowkn | exbnAwoelg | arts &culture | mawbi | exmaibevon | uvyeia

TLyivETat oTT) OECoAAOVIKN OTPEE, QUPLO » ¢

B TMidvvng EAagpog (f) (W) (=)

Mia BOATA PE TOSNAATO Y1a TA ATONA HE €181KES AvaAyKeS SEV €ival ma anayopeupEvos
Kapmos, 0UTE AQvNKEl 0T 0@Qaipa tns Pavracias. Me v mpe@Tn 81atagn modnAatou yia

Kopuwvolog: AVaAUTIKOG obnyoc amo tov EOAY ©tscocalovikn: Mopeia Siapaptupiag yovewv  Awaypay

yla TNV acypalr] EMOCTPOPI] TWV PadnTwy oTa yia Tn pn Xphon packac ota oxoAeia.Bivieo  ©eooako
o Tptm 81 A|€A TIOU TIAPOUCIACTNKE XOES 0T OE0OAAOVIKN TO OVEIPO yiveTal mpaypatikotnta

KQl TIOAAOi CUNTIOAITES AS € avannpia 6a prnopouv va anoAapfavouv MOSNAATIKES
BOATES P oUyyEVEis 1 QYiAoUs. ME auto TOV TPOTO KAl ta atoja autd 6a prmopouvv va
OUNIETEXOUV 0TV EUNELPIA TNS PETAKIVIONS € TTOSNAATO, TOU AVaANTUcoETal Kal ot
X@PA pas.

TA IO AHMO®IAH TOY CITYPORTAL "
. OV EPELVNTIKOL

lapaxwpiibnke otov Zudoyo lMapanknyidv - - U R R U, Uraaages cinvus, wau o) TIETAAL AEITOVPYEL KAl UE
TapaAtako petwso meg Oecoaiovikng. Gaig ::H. N =2 N by H

AGAHTIKA




Andotaon evolkiaonc

g Incentivization to use the
system more through
credits and prizes

Awapkela evowkiaonc

Modnhanioe 10 AeMTO O P10 EVOLELAOT)

Gamification allows for a
more active interaction
with the system
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Defining the System’s
area of operations

Based on the participants, the system’s precise
area of operations will be defined, with the
main criteria of accommodating the largest
number of commuters possible, while keeping
close to the city center — Kalamaria axis, in
order to make the daily redistribution of the

Mapping the participants’
trips

The trips made by the participants will be mapped, as well
as the willingness they displayed to take advantage of the
benefits they were offered to use the system for
commuting. It should be not that the process of monitoring
and quantifying the participants’ trips will be done through
anonymizing their trips, stops and personal data.

fleet feasible.
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Expression of Interest

Expression of interest by municipality and
company employees, after they’re briefed on
the action by the relevant administration. The
employees will be called to fill their personal
details on an online form, including a
geographical location close to their place of
residence.
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Participants Participants’ feedback
First active contact with the action’s Finally, the participants are called to fill in a questionnair
participants that can be included, based on the about their experience, using the BSS, their comme
system’s area of operations. At this point a 20 remarks and any suggestions they might hav
€ voucher will be given to the users. improving the system’s service in the futures



Preparing the Hotels

Participating hotels will be provided with
promotional material regarding the project in
general as well as the tourism promotion
specifically, as well as vouchers that will in turn
be distributed to their guests. Hotel stuff will
be briefly trained, in order to be knowledgable
regarding the project and optimal locations for
the bicycles’ allocation around the hotel will be
predetermined.
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Participants’ feedback

Finally, the participants are called to fill in a questionnaire,
about their experience, using the BSS, their comments or
remarks and any suggestions they might have towards
improving the system’s service in the future.
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Securing Hotel Participation

Contact with Hotels that are close to the BSS’s area of
operations and accommodations with the ones that are
interested to participate.

Using the BSS

Hotel Guests will be able to use a voucher that
will add 20 € to their account, after they have
already added the minimum amount of 5 € of
their own funds, so that they are properly
identified by the BSS.




Type

Horizontal

Horizontal

Commuting

Commuting

Commuting

Tourism

N aniverorUses
Voucher Description (Predetermined or
Expected)

Reward for the users with the
greatest total trip elevation

Climb Incentive using the BSS each month 5 (for 5 months)

Reward for the users with the
Distance Travelled largest total distance covered 5 (for 5 months)
with the BSS each month

Participation gift for every

participant in the commuting 50 (expected number)
action

Introductory
Incentive

Reward for the commuting
participant with the largest
Bestu::é)rll‘)lgwnﬁer o total distance covered with the
BSS each month (regardless of
trip purpose)

3 (3 months of the
action’s duration)

Reward for the commuting
participants that actively use
the BSS for commuting each
week (at least for 3/5 of each

week’s working days)

300 - 600 (Expected -
Theoretical Maximum
of 50 participants
through 12 weeks)

Engagement
Incentive

Introductory coupons that are
Tourism Incentive distributed to tourists through 100
affiliated hotels

Value (€) Total Value(€)

100

100

20

100

10

20

Total

500

500

1000

300

3000-6000

2000

7300-10300




Feasibilit
Y
Analysis

Project
Data

BSS-based
optimization

User-based
optimization

Exploring
Alternative B2C - C2C
Business Plans

Project data that will be
collected through the
fleet’'s normal day-to-day
operations, as well as in
response to the project’s
actions will be utilized
towards quantifying their
effect on both the system
and the city and
exploring new alternative
business plans for bike

sharing
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