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0. Context: Network Granada
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0. Context: Provincial plan for entrepeneurs



5

0. Context: 152 SUB-PROGRAMME
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1. About us: Taktice

https://www.linkedin.com/in/jaimemartinezbrocal/
https://www.linkedin.com/in/manuelgarridohormeño
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1. About us: Taktice

• Táktice was founded in 2012 by Jaime Martínez-Brocal. Manuel Garrido 

joined the team as a partner three years later.

• Taktice is settled in Granada and Málaga. It employs 4 people in both 

offices.

• Taktice has won a great reputation at regional level in the startups

ecosystem. More than 150 entrepreneurs has gotten support from us 

through training, mentoring programs and others tailored consulting 

services.

• Entrepreneurial Support Program. Turning their idea, new product, 

process, or service into a profitable and sustainable business.

• Go to Market services: Marketing, Sales and Growth hacking strategy.

• Digital Business. Adopting innovation and boosting the digital 

transformation.



8

2. Baseline situation

• One of the main iniciatives of Granada Empresas to support 

entrepreneurs is a workshop that help them to go from the idea to a 

designed Model Business

• This initiatives was considerably devalued causing a high degree of 

disengagement on participants in the last editions (2017 and 2018) 

• In 2019, “Granada Empresas” team considered to change the focus 

and offer this challenge to Taktice.
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3. The challenge in 2019 and 2020

- Our approach pivoted around three main issues:

- The program content and structure

- The participant’s selection

- The methodology and teaching team.

- At the 2019 edition, Taktice obtained 100% satisfaction recovering the 

prestige.

- In 2020, we make some improvements and modify some key aspects (due to 

Covid 19) regarding the physical meeting, and we scored again 100% 

satisfaction
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3. The challenge in 2019 and 2020
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4. New approach: Idea Validation Workshop

• Tittle: ”The business idea validation Workshop”

• Objective: Training entrepreneurs in methodologies that allows go from 

their own idea to a validated business concept (Minimum Viable Product).

• Aimed to: Entrepreneurs located in Granada and its province.

• Methodology: Online sessions combined with one to one meeting to 

mentor their entrepreneurial initiatives.

• Selection process: Remote one to one interviews to select top 

candidates for the workshop. Maximum 20 entrepreneurial initiatives.

• Alternative: Not selected people, would be offer to attend a short course 

called “Entrepreneurial fundamentals”. 2 sessions
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5. Learning pathway

1. OPEN WORKSHOP: “Boosting an Entrepreneurial Culture”

• 1 video workshop with two sessions lasting 1.5 hours. It serves to identify 

initiatives of interest and promote the “Business idea validation workshop”.

2. WORKSHOP: “Business ideas validation workshop”
Limited access to selected top 20 initiatives

• 4 didactic units taught in 8 theoretical-practical group online training 

sessions lasting 2.5 hours combined with 4 personalized online tutorials to 

develop your own initiative.

3. WORKSHOP: “Entrepreneurial fundamentals”
Offered to not selected top 20 initiatives

• 2 seminars lasting 2,5 hours with the fundamentals of entrepreneurship
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5. Learning pathway
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6. Working procedures and processes

TOOLS

Google meet

Surveys and forms

Calendly

Campus virtual

1 WORKSHOP: Boosting an 

Entrepreneurial Culture

Promotion

SEMINARIO JORNADAS DE 

INMERSIÓN EMPRENDEDORA

Previous seminar: 2 

sessions  x 1,5 h.

Seminario para no admitidos

Website GE 

application form filled

YES

confirmation email

Reminder

email
Phone call

Personal online 

interview

PROJECT 

SCORING

3. WORKSHOP: Entrepreneurial

fundamentals

YES

YES
Workshop for initiatives below the 

minimum level: 2 sessions  x 2,5 h. h.
confirmation email

SURVEY FILLED 

AND 

REQUEST FOR

INTERVIEW 
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6. Working procedures and processes
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7. Programme structure and contents

«The business idea validation workshop»:

• The programme: 4 didactic training units.

• Business model: 2 sessions

• Customer development: 2 sessions

• MVP: 2 sessions

• Financial and market viability: 2 sessions

• In addition: 4 one to one remote meetings:

• Business model canvas

• Buyer persona & Customer Journey

• MVP

• Fixed and variable cost
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7. Contents
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7. Contents
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8. Main figures

• 1. WORKSHOP “Boosting an Entrepreneurial Culture”. 32 PARTICIPANTS

• 2. WORKSHOP “Business Idea Validation”

• 64 registration requests

• 50 application selection form.

• 46 remote one to one interviews.

• 46 applications evaluated.

• 20 selected initiatives

• 18 people who finished the workshop

• 3. “Entrepreneurial fundamentals” 28 PARTICIPANTS
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8. Main figures
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9. Key sucess factors

• Previous selection to identify, assess and qualify top initiatives. 

Limited to 20 beneficiaries

• Structure and contents. 

Templates to fulfill made “ad hoc” by teachers.

• Dual simultaneous teaching by Jaime and Manuel

• Personalized one to one remote meetings

• Final pitch by participants
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9. Key sucess factors
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10. Testimonials

WINE TASTING WEB PLATFORM

Magdalena Rosillo

SAVENOW APP FOR EMERGENCIES

Niko Sánchez
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