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Basic information

RELOS3 focuses on making regional Smart Specialization Strategies

work at the local level by actively involving local authorities,

innovation actors and companies
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The project has six partners from six countries:

▪ Economic Development Agency of Sabadell (Sabadell)

▪ Metropolitan City of Bologna (Italy)

▪ Wielkopolska Region (Poland)

▪ Local authority of Emmen (the Netherlands)

▪ Tartu City Goverment (Estonia)

▪ Malta Enterprise Corporation (Malta)

Partnership
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▪ RELOS3 focuses on implementing regional Smart Specialization 

Strategies in a local context by actively involving local authorities, 

innovation actors and companies. This is crucial in creating innovation 

in EU regions.

▪ Most of the partner’s specializations are connected to industrial 

systems, advanced manufacturing, applied industrial design and ICT 

specializations.

▪ RELOS3 is an unique opportunity to develop and contrast local RIS3 

strategies. The findings will contribute to improve ERDF operational 

programs with priority investments dedicated to RIS3 deployment and 

therefore to promote delivery of innovation.

Project focus
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Partners have been following these objectives by:

▪ Demonstrating the importance of the role of local authorities’ 

involvement in RIS3 strategies implementation.

▪ Analyzing the awareness of each partner’ territories on the importance 

of the S3 strategy and its relevance on competitiveness and 

innovation, by elaborating a study and a collection of good practices.

▪ Carrying out interregional learning exchanges among partners.

▪ Producing local/regional action plans on the basis of the transnational 

exchange and co- produced with relevant local/regional actors.

▪ Undertaking capacity building activities for policy owners, policy 

makers, practitioners and relevant stakeholders.

Overall objectives
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Phase 1 (2,5y): 
March 2017-August 2019

In 2 different phases:

Project approach (I)

Exchange of 

experiences

Phase 2 (2y): 
Sept. 2019-August 2021

Monitoring
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Project approach (II)
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Monitoring studies: Good Practice

Project approach (III)
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Monitoring studies: Baseline study

Project approach (IV)
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Key factors:

▪ Strategic vision: Adapting some actions/strategy to partners local 

context

▪ Coordination with each partner’s managing authority

▪ Learning from other regions strategy

▪ Communication

Evolution of the project (I)
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Key factors:

▪ Governance

▪ Local stakeholders

Evolution of the project (II)
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Some walls to tear down

▪ COVID 19

✓ Reschedule calendar

✓ New formulas to held meetings

But some opportunities and learnings to share

▪ How to react to this new situation

▪ Strategies to overcome limits

Evolution of the project (III)
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Thank you! 

Questions welcome


