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CREADIS3 FINAL CONFERENCE 

 CREADIS3 Final Conference 

 Towards more efficient cultural and creative policies based on 
Innovation and Diversity 

o Opening  

o Session 1: EU representatives – EU Agenda State of Play: Culture 
and Regional Policy perspective 

o Session 2: Roundtable - Strategies and results for more efficient 
CCIs Policies: Lessons learnt 

o Break: CREADIS3 stakeholders’ experiences: minivideo 

o Session 3: Workshop: “Innovative strategies for CCIs at the 

European level: Long term perspectives” 

o Conclusions and Closing 

 

SUMMARY 
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CREADIS3 FINAL CONFERENCE 

CREADIS3 FINAL CONFERENCE 

Towards more efficient cultural and creative policies based on 

Innovation and Diversity 

The CREADIS3 project final conference “Towards more efficient cultural and creative policies 

based on Innovation and Diversity” took place on April 22nd 2021 via Zoom.  

After four years of common work and cooperation in order to align territorial public policy agendas to 

support the development of more efficient CCI policies in territories aiming to generate innovation and 

economic development in the regions of the six project Partners (Basque Country, Central Finland, 

Emilia-Romagna, Wallonia, Western Greece and Slovak Republic), this final event showcased the main 

results of the project and it also included the roundtable Strategies and results for more 

efficient CCIs, where the six project partners showed and discussed about the lessons learnt. 

A workshop, Innovative strategies for CCIs at the European level: Long term perspectives, 

dealt with the future European dimension of the project. There, European high level experts, linked to 

the innovation, economics, territory and monitoring fields, analysed the results of CREADIS3 and 

assessed its impact towards the new European Programme 2021-2027. 

 

Opening 

Bingen Zupiria, Minister of Culture and Language Policy of the Basque Government and Morena 

Diazzi, General Director for Knowledge Economy, Labour and Enterprises of the Emilia-Romagna 

Region welcomed the participants and gave a short overview of the conference agenda. 

 

 

 

 

 

 

 

Later on, Marta Marin, Delegate of the Basque 

Country to the EU, explained the relation between 

CREADIS3, EU Dimension and Legacy, focusing on the 

links of CCIs, Smart specialisation and the contribution 

to growth and regional development. 
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Then, Magdalini Anagnostou, Coordinator - Policy Learning Platform, Interreg Europe, presented the 

main aspects and results achieved by the Interreg Europe Programme, in particular the interregional 

cooperation projects, the Policy Learning Platform as well as the COVID-19 challenges and the future 

of the programme. Also, she congratulated CREADIS3 project for its results and contribution. 

 

 

 

 

 

 

Session 1: EU representatives – EU Agenda State of Play: Culture and Regional Policy 

perspective 

The Session 1 was devoted to the EU Agenda State of Play under the Culture and Regional Policy 

perspective. Therefore, EU representatives from the European Commission were invited.  

Maciej W. Hofman, Policy Officer, Culture - Cultural and creative sectors and Mariachiara 

Esposito, Policy Officer, SNE – Culture / Cultural Heritage, Innovation, Sustainable Development 

Goals (SDGs) stressed the role of CCIs linked to the Directorate-General for Education, Youth, 

Sport and Culture activity. 
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Afterwards, Laurent de Mercey, Policy Analyst, from the Unit G1 - Smart and Sustainable 
Growth, representing the Directorate-General for Regional and Urban Policy, of the European 
Commission, focused on the support to the cultural and creative sectors through the European 
cohesion policy. 

 

 

 

 

 

 

 

Session 2: Roundtable - Strategies and results for more efficient CCIs Policies: Lessons 

learnt 

During Session 2, moderated by Ariadna Caixach, a roundtable where the six CREADIS3 

partners took part in, dealt with their reflections and a discussion on the basis of 2 specific 

questions posed to each project partner about the lessons learnt: 

 Within your Action Plan, what action do you think is most important for a better and more 

efficient structuring of your CCIs policies and why? 

 

 During this project of almost 5 years, and looking to the future, what is the main lesson 

learnt that you would like to underline and why? Take into account the link with your 

territory long term strategy with regional policy, innovation and smart specialisation.  
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First, it was the turn of Sabin Goitia, Project 

Manager, BEAZ Bizkaia (Basque Country), who 

stressed the action 1 of the Basque Action Plan 

- Basque District of Culture and 

Creativity, as the one-stop-shop for 

professionals and companies working in the 

culture and creative sector in the Basque 

Country. Through this common platform, it will 

be able to implement and test most of the 

policies regarding CCIs in a fast and efficient 

way, with the collaboration of the main 

stakeholders working in the subject, pivoting when necessary.  

 

Later on, Suvi Bayr from Central Finland, 

focused on the action Supporting measures 

to promote regions’ gastronomic know-

how in education, research and 

production. She explained how the project 

experiences from especially Basque Country 

and Italy encouraged them to take the new 

level of ambition to the food related 

development in Central Finland. This whole 

new way of thinking includes the co-operation 

of different stakeholders like educational 

institutes, developers, producers, restaurants 

etc. is in this action. 

 

Then, Angelica Laterza, from Emilia-Romagna, 

showed how the action Applied research and  

knowledge transfer in the field of CCI, 

answered to the need to support to cultural and 

creative sectors (extremely fragmented), by 

setting up structures specifically dedicated to 

technological innovation and designed to 

connect CCIs among them and with other 

sectors and actions for improving the 

organizational model of CCIs and their business 

structure, fostering networking activities with 

a multidisciplinary and open innovation 

approach. 
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Daria Hamajova, from Slovak 

Republic, showed the action The 

establishment of a new 

communication tool - “The Platform 

for CCIs”, a multilevel and cross-

sectorial cooperation, essential for the 

development of CCIs. It strengthens co-

operation and communication between 

government authorities and the 

professional public institutions, so that 

they can share information and work together. It allows achieving systematic policy making 

process that will enable the ministry to systematically coordinate the development of CCIs. Also, it 

will provide a much needed space to discuss and continuously map the needs of CCI sectors and 

propose the actions with the aim to create the necessary policy measures based on the real needs 

of this field.  

 

Afterwards, Konstantinos 

Papanikolaou, from Western Greece, 

explained that the action Establishment 

of Adriatic – Ionian Cultural & 

Creative Industry Innovation Quest 

(AI-CCI-IQ) rises as the most important 

for a better and more efficient structuring 

of their CCIs policies. 

The consortium Cultural and Creative 

Regional Ecosystems (CCRE-S3), 

supported by the Conference of Peripheral 

Maritime Regions (CPMR), bringing together more than 150 Regions from  24  States from the 

European Union and beyond, and campaigning in favour of a more balanced development of the 

European  territory, has been established. As the coordinator of the Adriatic Ionian Network of 

Universities, Regions, Chambers of Commerce and Cities (AI-NURECC Initiative), the CPMR will 

ensure that particular focus will be 

given to the EU Strategy for the 

Adriatic and Ionian Region (EUSAIR) 

and that the thematic area will be 

accessible to stakeholders from all nine 

countries participating in the EUSAIR. 

 

Finally, Delphine Goderniaux, from 

Wallonia, selected the action 

Organizing a better governance of 
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the Creative Hubs’ policy due to the need for rationalisation and clarification of the Creative 

Hubs’ landscape. Therefore, it was necessary to rethink and improve the Creative Hubs’ policy with 

all relevant actors for innovation in Wallonia, build clear specifications for the next ERDF 

programming period with a multisectoral approach, that allows to maximize crossovers and 

collaboration between CCIs and traditional enterprises and to offer CCIs both a suited place to 

start and a direct connection with the “upperground” and the classical support services to 

entrepreneurs. 

 

Break – CREADIS3 Stakeholders’ experiences: Minivideo 

During the Break, a video with the Results of the CREADIS3 project action plan 2020 and the 
stakeholders’ experiences and their opinions about the governance process and the impact of 
the project: 

 Philippe Reynaert 

 Merja Salminen 

 Elena Vai 

 Myriam Miranda 

 Andreas Tsiliros 

 Slavomira Salajová 

 

 

 

 

Session 3: Workshop: “Innovative strategies for CCIs at the European level: Long term 

perspectives” 

The Session 3, moderated by Camila de Epalza, from the Delegation of the Basque Country to 

the UE, was a workshop where relevant European experts analysed the results of Creadis3 and 

assessed its impact towards the new 

European Programme 2021-2027, from 

four different gazes from the innovation, 

economics, territory and monitoring. 

Special attention was paid on 

“Innovative strategies for CCIs at 

the European level: Long term 

perspectives”. 
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First, Josean Urdangarin, Project Lead 

Partner – Basque Country, presented the 

Monitoring and Evaluation of CREADIS3 and 

its Territorial Action Plans. He explained the 

methodology approach in 3 levels used and 

he also gave details on the execution level 

concerning the CREADIS3 Creative 

District and its 20 actions classified in 6 

pillars. Finally, he showed the situation 

concerning the 6 policies self-defined 

indicators, specifically for every 

partner/territory. 

 

 

 

Afterwards, Pier Luigi Sacco, Senior 

Advisor at OECD and Professor of Cultural 

Economics, IULM University Milan, gave a 

brief presentation related to the project 

impact under the economic perspective. 

 

 

 

Then, Bernd Fesel, Director CE_Creative 

Economy (Bonn) and expert on Innovation, 

based his presentation on the motto “Be 

Innovative about Innovation”. He first 

talked about the meaning of HE policy and 

programs for CCS for territorial policies and 

how policies for territories and for research 

& innovation mix - and support each other. 

 

Afterwards, Luca Dal Pozzolo, Director Cultural Observatory of Piedmont and Responsible for 

research in Fondazione Fitzcarraldo, based his presentation, as a territorial expert, “Representing 

CCI’s role  - indicators, contradictions, narratives”. He stressed the need to develop a big 

and large toolbox with different methods and different approaches, tailor made on the specificity of 

the different case studies, just to light up the distinctive contribution of each action in the local 

society.  
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Also, he insisted on the fact that taking into 

account the time dimension is essential to an 

evidence-based evaluation and that another crucial 

point is to take into consideration also non-

economic dimensions, like social cohesion, cultural 

impact and the contribution to the cultural and 

social welfare. 

 

 

 

Finally, Cinzia Lagioia, Director of Creative Apulia 

Cluster Association, highlighted the CREADIS3 

project aspects referring to Innovation and 

Territory. In this sense, to promote collaboration at 

different levels to facilitate synergies between 

different authorities in charge of CCIs implies 

MULTIPLYING - NOT DUPLICATING. She pointed 

out that “INTERLOCAL IS THE FUTURE OF 

INTERNATIONAL”. 

 

 

Conclusions and Closing 

Ariadna Caixach was in charge of presenting the main conclusions of the Final Conference.  

First, she explained what we have learned from an internal vision of the project, that is, from 

the strategies for more efficient CCIs: 

 Listen to the real needs of each context. 

Clarify the real situation of each region before beginning to act. 

Take into account the situations of transition from a traditional economy to an ecosystem of 

creative economy. 

 

 For the creation of ecosystems of 

cultural and creative districts a wide 

perspective is recommended, for 

example, starting from a Multilevel 

Governance Model looking for the 

collaboration between the public and 

private sector. 

CCIs need global and political 

leadership. 
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 The advantages of relying on collaborative models are clear, also cross –fertilisation, and 

promoting CCIs as an Innovation Driver for other Sectors. 

Then, from an external point of view to the project and from a long-term European 

innovation strategies perspective, we are left with these insights: 

 Be Innovative about Innovation  

For example, innovation spirals systems for CCIs, developing Cultural and Creative Districts 

as Cross-Industry Ecosystems for Innovation with outputs. 

 

 Take also into consideration Non-Economic Dimensions: social cohesion, cultural impact, 
contribution to the cultural and social welfare, not just the contribution to GDP production. 
 

 Beyond Rhetoric 
A new taxonomy of impacts in different countries can inspire the design of new policies. 
Taking into account the time dimension is essential to an evidence-based long-term 
evaluation. 
 

 Interlocal is the future of international 
The power of territorial identity is to realise the creative potential of our communities as a 
priority. 
 

 The next generation:  
Ensuring creative skills to be recognised as intrinsic to the workforce of the future. 

 

Lastly, Raija Partanen, 

former Project Manager in 

Regional Council of Central 

Finland, let us her Personal 

Story concerning the 

management of European 

Projects. Therefore, she 

talked about her personal 

experience in European 

programs over the years and, 

in particular, during the time 

she managed CREADIS3 

project and also how has 

been the process of transmitting CREADIS3 project in Central Finland during you last two years. 

 

Have a look at the Programme and Presentations HERE 

 

To see the Final Conference Video click HERE 

 

https://www.interregeurope.eu/creadis3/events/event/4333/creadis3-final-conference-22-april-2021/
https://www.kultura.ejgv.euskadi.eus/contenidos/noticia/creadis3_video_1/es_def/media/creadis3.mp4
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https://www.interregeurope.eu/creadis3/ 

https://twitter.com/Creadis3Europe 
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