
• KTP Project Manager
- Recently graduated student
- 100% commercial salary
- The SME pays 50% of the salary and 
the project 50%

• Academic coach/researcher
½ day/week

• Business coach
½ day/month

Financed by:

KTP – Knowledge Transfer Partnership 
Successful Collaboration Between Academia and Industry



Recycling and waste handling company

Family business founded 1949

Revenue 180 mSEK (2019)

Approx. 100 employees (2019)

• Project time 9 months
• Energy efficiency

• Energy audit
• Energy efficiency plan
• Apply for financial support
• Invest and implement

• CO2 accounting
• Lundstams direct emissions
• Effects on customers emissions

The Project



The Outcomes
• Possible energy saving of 1 GWh/year, 

around 40 % of current energy 
consumption

• Increased awareness regarding energy 
within the company

The Future
• Permanent employment
• New department for technical 

development
• Continued work with energy efficiency 

and carbon dioxide reduction
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