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Regional framework
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Regional clusters
Competitiveness

clusters

Historical goal: to encourage the 
competitiveness of companies

through the emergence of 
collaborative R&D projects

Sectors:                         emblematic
industries with a strong
technological intensity

National policy dating back to 
2005

Historical goal: to encourage the 
competitiveness of companies

through innovation and 
collective support

Sectors: application markets
with a strong growth potential

Regional policy dating back to 
2004

► 12 COMPETITIVENESS CLUSTERS
LABELLED BY THE FRENCH GOVERNMENT

► 10 REGIONAL CLUSTERS
LABELLED BY THE AUVERGNE-RHÔNE-ALPES REGION

ABOUT 5,500 MEMBERS, MAINLY SMEs, 

REPRESETING MORE THAN 6,600 
MEMBERSHIPS

CLUSTERS AS CATALYSTS OF REGIONAL  ATTRACTIVENESS AND 
ECONOMIC DEVELOPMENT

Industry

AcademiaGovernment
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CLUSTERS AT THE HEART OF THE REGIONAL EXCELLENCE 
SECTORS



Clusters business models
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SOME KEY INDICATORS ON CLUSTERS (2020)

• FTE employees on average11

• Members on average270

• Average annual budget1.5 million €
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REVENUES (2020)

• Average part of public 
funds (excluding EU 
projects) in the 
annual budget 

50%

• Average part of 
private funds in the 
annual budget 

50%

Municipalities

Regional
council (not 
ERDF funds)

French 
government for 

the 
competitivenes

clusters

► Cluster 
management

► Specific
projects / 
activities

37%
• Membership fees

33%
• Offer of services

30%
• Others (EU projects, sponsors, staff supplying, etc.) 

2
0
2
0
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EXPENDITURES (2020)

Salaries and 
benefits

48%
External
costs

40%

Overheads

12%



Impacts of the COVID crisis
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MAIN IMPACTS

External costs
Salaries and 

benefits
Overheads

Membership fees Offer of services

Others (EU 
projects, sponsors, 

staff supplying, 
etc.) 

Public grants

In
 p

a
ra

ll
el

T
h

e 
p

u
b

li
c 

en
ti

ti
es

h
a

d
a

sk
ed

co
m

p
et

it
iv

en
es

s
cl

u
st

er
s 

to
 r

ea
ch

a
 b

a
la

n
ce

d
ec

o
n

o
m

ic
m

o
d

el
 

w
it

h
a

t 
le

a
st

 5
0%

 p
ri

va
te

re
so

u
rc

es



1111

DILEMMA: HOW TO INCREASE PRIVATE RESOURCES
WITHIN THIS CONTEXT? 

1) To decrease all the expenditure items?

2) To ask for lower public grants? 

3) To increase the amount of the membership fees/to look for new members?

4) To diversify the sources of private resources being careful to competition with

other entities (e.g. creation of an investment fund)? 

5) To introduce new lucrative services besides the membership fees? 

6) To introduce some success fees?

7) To improve the participation to European projects?

Not a unique response

It is not easy to find the 
right balance between

public and private
resources

The COVID crisis was a 
source of resilience and 

creativity
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Thank you for your attention!
Economic Development Department

Service in charge of the support to clusters and regional excellence 
sectors

Elisabetta SCHENA
Industry of the future and clusters’ internationalisation 

Project Manager
 elisabetta.schena@auvergnerhonealpes.fr

 +33 4 26 73 68 62 
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