
25 ɀȷɈ2022 

WINPOL Final Conference in Brussels

Region of Crete

Action Plan

Lena Kargaki
Executive of the Department of Environment and Spatial 
Planningof the region of Crete

https://www.interregeurope.eu/winpol/


2

1. WasteManagementDataCollectionSystem.

2. WasteCollectionMonitoring Platform at Municipality level

3. WasteManagementMonitoring Platformat Regionallevel

4. Introduction of PAYTsystemsfunding opportunities in Regional
OperationalProgramCrete2021-2027



3

1. Name:

WasteManagementDataCollectionSystem.

2. Sourceof inspiration in WINPOL:

The Action was basedon the good practicesof E-TRACKimplementedby
DEDISAHaniaCrete& E-GARBAGEWastecollectionweighingimplemented
by EMULSA.

3. Policyinstrument involved:

Compulsorysourceseparation& recycling

of recyclablematerials

Compulsorybiowasteseparationat source

Landfilltax

Action 1
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4. Detailsof the action:

The Action concerns the organization of an innovative system to collect data 
from waste collectionin the Municipality of Heraklion. The system focuses on 
biowaste at first, while at a later stage will be expanded to all the main waste 
streams. The system include the following:

ÅSpecial waste collectiontrucks for biowaste.

ÅBin wash vehicle.

ÅCompostable bags for biowaste collection.

ÅBins for biowaste, with barcodes/RFID tags in order to be able to identify each 
one and record the daily quantities collected from each bin.

Å Installation of a weighing system on biowaste collection vehicles.

ÅGPS tracking systems for all vehicles.

Action 1
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5. Playersinvolved:

Apart from the Municipality of Heraklion, the system was available to be
implementedby other interestedMunicipalities.

Action 1

Organization Role

Municipality of Heraklion (MoH) MoH is responsible for implementing the
Actionandthe maintenanceof the system.

Regional Operational Programme 
Crete (ROPC)

ROPCfundedthe purchaseof the equipment
needed.

Region of Crete (RoC) RoC monitors the success and the
effectivenessof the system.



6

Inclusion in NSRF funding in the ROP 

of Crete for the Municipality of 

Heraklion.

Supply of equipment for Sorting at the 

Source of biowaste.

2 financing of a total budget of 

1.721,81ú.
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6. Timeframe:

Action 1  

Task Q4 2020 2021 Q3 2022 Q4 2022 Q1 2023 Q2 2023

Funding preparation & technical

specificationsevaluation

Purchaseof the Equipment

Installation andPilot Operation

Full ImplementationStage
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Following Heraklionôs Municipality example, other municipalities included in 

their funding proposals, the acquisition of intelligent equipment for the 

sourcing at source of bio waste. 

The municipalities that applied and got the funding are the following:

ÅMunicipality of Chania (budget of 1.500.000ú)

ÅMunicipality of ȼersonisos (budget of 1.200.000ú)

ÅMunicipality of Minoa (budget of 600.000ú)

Action 1


