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Introduction

• Kolding Municipality entered the Smart Waste project in 2019 to 

contribute to and gain insights into the circular economy agenda. This 

has been an important agenda for the organizations since the 

beginning of the last Waste Management Plan (WMP) that went into 

effect in 2016.

• The learnings and experiences we gained through participating in 

SMART WASTE highlighted the weaknesses in the development of our 

Policy instrument “The municipal Waste Management Plan” and 

inspired us to develop a toolkit for easy project and portfolio 

management, called the Project Kit, to increase the standard of 

planning, execution and evaluation of both the Waste Management 

Plan as a whole and the many actions and projects that follows in its 

execution. 
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Policy need(s) addressed

• Quantitative data provides the direction - the WHAT (overview)

• Qualitative data provides the WHY (insight)

• When we have based our previous Waste Management Plans on the 
WHATs without understanding the WHYs, we risk missing the intended 
goals, providing solutions to non-existing problems and using vast 
resources to mitigate problems that affect very few people. 

• Without understanding the WHY it is close to impossible to deduce the 
HOW and formulate good and clear success criteria for both policies, 
strategies and projects.

• Evaluation is difficult and potentially misleading without clear success 
criteria.

• We needed to use data better, formulate clear succes criteria and 
develop a strong evaluation process for our policy work.
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Action developed

• To address the policy need, within SMART WASTE the Kolding 

Municipality has developed a new tool to secure consistent and 

improved planning, execution and evaluation of both projects, 

portfolios and strategies. 

• This is an improvement Type 2 – Improved Management of the Policy 

Instrument
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The Project Kit

https://u.pcloud.link/publink/show?code=XZG6xHVZTdqWIplh3N52qlFcReE8Vmc62zH7
https://u.pcloud.link/publink/show?code=XZG6xHVZTdqWIplh3N52qlFcReE8Vmc62zH7
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The Overview



7

What, why & how
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Clear expectations
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Never lose sight of the goal
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Does the goal match the result?
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Input from SMART WASTE

• ARRR’s approach to portfolio evaluation was very inspirational and 

general discussions with Partner 6 - Municipality of Apeldoorn in 

September 2019 helped us pinpoint the requirements for the early 

drafts of the policy improvement tool.

• The GP of Partner 6 - Municipality of Apeldoorn’s yearly citizen 

(costumer) satisfaction interviews also inspired the need for 

establishing evaluation criteria in the project planning phase.

• This lesson was learned during the process of evaluating good 

practices and failures, the stakeholder interviews along with the 

subsequent workshops and meetings with the Smart Waste Partner 6 -

Municipality of Apeldoorn.
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Implementation steps

• Mar - Aug 2022, Establishing processes in the organization that anchor 

and implement the Project Kit for continuous use. 

• Collaborate with other areas to implement better project and portfolio 

management, and anchor usage of the project kit and supporting 

tools throughout the organization.

• Week 24 – workshop with Strategic Chief Forum 

• Week 25 – workshop with managers and project managers 

throughout the municipality

• September 2022, Political approval of Waste Management Plan

• Oct 2022 – Jul 2023, Implementation of the new WMP and related 

projects by using The Project Kit (including continuous improvements 

to the Project Kit thanks to regular work with stakeholders).



13

Results achieved

• Nov 2021 - Feb 2022: Six workshops for gathering feedback and 

adapting the Project Kit

• Feb 2022: All managers in the department agree, that the Project Kit 

will be used on the coming Waste Management Plan

• Feb 2022: The Project Kit was used to evaluate the current Waste 

Management Plan, providing both insight and new actions points. This 

illustrated the simplicity and usefulness of the framework to the 

management. 

• Mar 2022: Got four departments in the municipality to agree upon a 

common effort to implement better portfolio management and increase 

focus on qualitative success criteria in order to strengthen the 

foundation for the Project Kit on several levels in the organization. 

This also has a potential to increase the legitimacy of the Project Kit as 

a go to tool for projects throughout the organization. 



Thank you! 

https://www.interregeurope.eu/smartwaste/

https://www.interregeurope.eu/smartwaste/

