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1 Introduction
During the bilateral meetings, all necessary information to define the adaptation of
the best practices by a region will be compiled, depending on the particular local
conditions in each region, as well as the more appropriate methods and monitoring
indicators. Each partner will develop at least one bilateral meeting on the themes
of interest to make sure that all partners participate in this exercise in a balanced way.
The bilateral meetings will be developed in situ and/or electronically (skype
conferences, video conferences, or telephone interviews, etc.). The results of the
bilateral meetings will be documented by the host region and will be useful to further
develop the final version of the action plan in each region.
Each partner region may host several partners in a multilateral meeting in case they are
interested in pursuing and adapting the same working issues.

2 Bilateral meeting
At the 14th of June, 2022 EAP together with Schenider Electric Bulgaria had the pleasure
to host AEA during a phyical bilateral meeting, taking place at the premises of
Schneider Electric Bulgaria in Plovdiv. The event was part of a two days intensive
exchange of experiences programme, which gathered all POWERTY project partners
and focused on viable practices and new actions for alleviating energy poverty.
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During the bilateral meeting, the partners continued the learning process by focusing
on the good practices identifed by EAP in Bulgaria and which were in interest for AEA
for further replication in Andalusia.
The main needs identified by AEA
In Andalusia there are many older people in a situation of energy poverty. The need for
these people, who also lack technological resources and up-to-date information, to
know the state of their homes in terms of energy, as well as the possibilities of
improving their situation through specific training and measures that can be
implemented in the house.
The main objectives of the visit were to gain in dept understaind on how to:
• reduce the number of families or elderly people in a situation of energy poverty.
• improve the self-knowledge of the inhabitants of their energy situation and its
possibilities, to help them take measures to improve it.
• create of a network of elderly people as energy advisers for elderly people.
Thus, the meeting Agenda covered the following main aspects:
Sustainable reduction of energy consumption of low-income households through
energy advice – How did we start? – the experience from REACH project.
The methodology to select the vulnerable households to have the energy audit.
The training of students or other people about energy savings and renewable energy.
Information on the various availale tools to support household visits.
The energy audit process and the final report.
Energy saving devices that were promoted during campaigns.
Information from implemented campaigns in 2016, 2017, 2018.
The contribution of Schneider Electric (SE).
In the Annex section located at the end of this document, the Agenda is attached which
focused on:
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Welcome opening by Mrs. Elena Vatrachka (SE).
At the beginning she presented the core values, incentives and commitments of the
company, which is one of the leaders in the Sustanability sector.
She also explained on SE`s purpose to empower all, as to make the most of our energy
and resources, bridging progress and sustainability for all. Mrs. Vatrachka also
explained that energy poverty is one of the top priorities for the company in Bulgaria,
due to the very large shares of the population living in energy poverty.
Schneider Electric (SE) is a a company with an international presence -it is located in more
than 100 countries and has products for low voltage electrical distribution, building
management and security, medium voltage electrical distribution and smart grid, UPSs and
solutions for data centers and networks, automation and industrial control, etc.

Schneider’s vision for more sustainable world by Mr. Martin Ganchevski (SE).
The contribution of Schneider Electric (SE).
He remarked how SE contribute to the good practice with its Social Responsibility (RSC).
Case of study 1. Sustainable reduction of energy consumption of low-income
households through energy advice (access to the good practice) presented by Petar
Kisyov (EAP).
He explained information on where the concept for energy advising originates from.
How did we start? – the experience from REACH project.
-

Project REACH (IEE 2014-2017) aimed at empowering energy-poor households in
Bulgaria, Croatia, Macedonia and Slovenia to save energy and water, while at the
same time establishing energy poverty as an issue that demands tailor-made
structural measures.

-

REACH targeted energy-poor households, local actors that can help address
energy poverty (such as social support services, local authorities or schools), and
decision makers at local, national and EU level.
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-

It supported 400 households in the Plovdiv region, who received an audit by
energy advisors and package of appliances and materials that helped them
reducing their energy and water consumption.

-

It developed guidelines containing tips for energy efficiency and how to save
energy and possible programmes and donors.

-

It involved students from 2 vocational school by building their capacity and
transforming them into energy advisers during their practice classes.
The methodology to select the vulnerable households to have the energy audit.


Petar Kisyov explained on the Win-win collaborations with stakeholders, who
provided access to the vulnerable/ marginal groups.



During REACH project EAP worked with Caritas, Red Cross and other local
stakeholders, such as association of people disabilities, etc., to help us identify
people in need.



Each household was visited twice – during the first visit a simplified audit was
carried out based on a pre-defined tools.



During the second visit – results from the audit were provided, including
potential savings from the provided gadgets and other identified savings .



Energy and water saving gadgets, who were installed by the advisors.

The training of students or other people about energy savings and renewable
energy.


During REACH EAP worked with students from Vocational Schools.



Such students have the obligation to take part in summer practice hours
within companies .



Thus, for a period of two weeks eAP involved students during their summer
practice hours.



The progamme included training sessions – 3-days and side visits to energy
poor households.



This practice has been repeated several times during the project timespan.
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Information on the various availale tools to support household visits.
o Program tool for calculation of savings

o Data collection sheet
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The energy audit process and the final report
o http://www.project-idea.eu/tutorials/

Energy saving devices that were promoted during campaigns
•

3- 4 LED lights.

•

Efficient tap aerators.

•

Efficient water shower heads.

•

air sealing tape for old windows.

•

Radiator folio.

•

Power switches to avoid standby
looses.

Case of study 2. Empowering vulnerable citizens to save energy with the “Give
Energy” campaign (access to the good practice) Mrs. Elena Vatrachka, Head of the HR
Department of SE, Mrs. Mariela Dimitrova and Mr. Martin Ganchevski.
They presented the feedback and lessons learnt from SE from implemented campaigns
in 2016, 2017, 2018. This included, but no limited to:
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The concept – funding, execution, partnerships, volunteering activities, training



implementation steps, plan and timeline;



funding and budget requirements;



engaging stakeholders and volunteers; volunteering activities;



training of volunteers as energy advisors;



training of vulnerable people by energy advisors on efficient energy
consumption;



lessons learnt by working with volunteering institutions.

Information from implemented campaigns in 2016, 2017, 2018.
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Energy saving devices that were promoted during campaigns

To know more about the good practices identified in POWERTY project, the good
practice guide is available in our LIBRARY.

3 Good practice (s) to be adopted
AEA will use this knowledge to implement an action in its regional action plan to develop
a network of energy advisers’ focus on elderly people.
In the Annex section located at the end of this document, the Benchmarking-fiche of
the good practice to be adopted created by AEA is attached.
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4 Attending partners and stakeholders
The 6 attendees from AEA team and the hosting organisations EAP and Shneider
Electric Bulgaria are shown in the next table:
Name

Role

Organisation

Joaquin Villar

Head of Department

AEA

Ruth Borrego

Project Officer

AEA

Elena Vatrachka

Head of Department

SE Bulgaria

Mariela Dimitrova

Head of Department

SE Bulgaria

Martin Ganchevski

Head of Department

SE Bulgaria

Petar Kisyov

Project coordinator

EAP

5 Conclusions
During the physical bilateral meeting in Plovdiv, Bulgaria, AEA received valuable insights
regarding successful cases, which implemented training actions among students. The
information served to buld AEA`s capacity on how to engage energy companies/
stakeholders in financing such activities.
The presented good practises and examples during the bilateral meeting, which
originated from implemented campaings dating from 2014 and who managed to
activate a number of stakeholders to help vulnerable households, will serve for AEA to
adap new measures within the “1st Comprehensive Strategic Plan for the elderly in
Andalusia 2020 – 2023”. All presentations will serve to help AEA to build a proper
strategy to reduce the number of families or elderly people in a situation of energy
poverty by improving their self-knowledge and by creation of a network of elderly
people as energy advisers for elderly people.
The presentations also gave the opportunity to discuss various details regarding energy
advising and activating vulnerable people.
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6 Annexes
6.1 Benchmarking Fiches
BENCHMARKING FICHE TEMPLATE – POWERTY
VERSION V2 – DECEMBER 2020

Region: Please indicate the region

Spain

where to be implemented
Topic: Please indicate one of the four topics

EMPOWERMENT

of the POWERTY project
Benchmarking fiches will be used for each region to indicate how to consider adopting the good practices
identified by the participant regions of POWERTY Project

Good practice to be adopted:

Please indicate the name of the good practice your region is
interested to adopt. Please specify also the topic of the
practice and if your region is interested in some specific part
of the good practice



Sustainable reduction of energy consumption of low-income households through energy advice



Empowering vulnerable citizens to save energy with the “Give Energy” campaign

Are you interested in implementing a
PILOT ACTION in your region on this
good practice?

Please, answer “Yes or No”
More information in Interreg Europe Manual
(Section 4.2 What activities may take place under each phase?)

No

Main needs to respond to:

Please specify the main needs in your region related to the
topic that you think the good practice once adopted in your
region will give a response
In Andalusia there are many older people in a situation of energy poverty. The need for these people, who
also lack technological resources and up-to-date information, to know the state of their homes in terms of
energy, as well as the possibilities of improving their situation through specific training and measures that
can be implemented in the house.

Main objective to transfer the good

Please detail what you want to improve or to achieve in your
region by adopting the good practice. Identify what changes
practice to your region:
you want to make in your region

Reduce the number of families or elderly people in a situation of energy poverty.

Improve the self-knowledge of the inhabitants of their energy situation and its possibilities, to help them
take measures to improve it.

Creation of a network of elderly people as energy advisers for elderly people

Factors that might hamper the
transfer:

Please indicate problems or barriers that could appear when
transferring the good practice to your region
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Barriers on the part of educational entities to implement training action among their students.
Barriers on the part of the energy sector company to finance the activity.

Policy instrument:

Please detail if there is already in place any policy instrument
to implement the good practice in your region

Sustainable reduction of energy consumption of low-income households through energy advice
The policy instrument to be improved with this action is the “1st Comprehensive Strategic Plan for the elderly
in Andalusia 2020 – 2023”.

Existing financing funds:

Please detail any funds that could be used to finance the
implementation of the practice in your region during the 2nd
phase in the project

Sustainable reduction of energy consumption of low-income households through energy advice
The origin of the funds come from corporate social responsibility of the companies.

Relevant stakeholders:








Please detail the relevant stakeholders involved and the role
they could have in the implementation of the practice

Elderly Citizens and Non-contributory pensions Directorate of the Regional Ministry of Equality, social
policies and conciliation (Andalusian Regional Government)
Public educational entity
Volunteer students
Association or organization such as Cáritas or Red Cross
Energy sector company
Families benefited

Main beneficiaries:

Please indicate the main target groups that will benefit from
the adoption of the good practice
Elderly people living alone or families in a situation of energy poverty.
Further information:

Please indicate if you may need further information on the
practice. Do you have any query or doubt? Do you need a
bilateral meeting to complete the information?

Sustainable reduction of energy consumption of low-income households through energy advice


The methodology to select the vulnerable households to have the energy audit.
Who selects the families that will receive the energy audit?
Is only one visit to the dwellings necessary?
Who do contact with the families to receive the energy audit?



The access to the corporate social responsibility of the companies to pay the action.



The training of students or other people about energy savings and renewable energy.
What was the program of your training? Duration? Training entity?
What kind of students received training?

University students?

Training modules?

Was it needed a specific study profile?



The energy audit:
What kind of interview did they conduct with the owners?
Did they have a check-list to review the homes? Some example?
What did they focus on when reviewing the dwellings?
Did they have a list of measures to implement in the homes? Some example?
What energy saving devices were promoted (in good practice €50 cost is specified)?
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Did they prepare a common final report? What is the content of that report? Some example?



What did Schneider Electric contribute? Only financing (in euros)? Any equipment or element that will
help the students in their visits? Training?

Empowering vulnerable citizens to save energy with the “Give Energy” campaign


Planification of the event.



How to choose where and when celebrate the event.



How to finance the event.

Contact details to obtain further information on the adoption of the good practice
Contact name

Ruth Borrego

e-mail

ruth.borrego.andrade@juntadeandalucia.es

Organization

Andalusian Energy Agency (AEA)

Type of organisation

Public

Website

www.agenciaandaluzadelaenergia.es

Fiche completed on date:

31/05/2022
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6.2 Agenda
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6.3 Attendance sheet

6.4 Contact details to obtain further information on
the bi-lateral meeting
Contact name

Petar Kisyov

e-mail

Petar.kisyov@eap-save.eu

Organisation

Energy Agency of Plovdiv, EAP (Bulgaria)

Type of Organisation

Private

Website

https://www.eap-save.eu/

Fiche completed on date:

26/07/2022
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