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1 Introduction

During the bilateral meetings, all necessary information to define the adaptation of
the best practices by a region will be compiled, depending on the particular local
conditions in each region, as well as the more appropriate methods and monitoring
indicators. Each partner will develop at least one bilateral meeting on the themes
of interest to make sure that all partners participate in this exercise in a balanced way.

The bilateral meetings will be developed in situ and/or electronically (skype
conferences, video conferences, or telephone interviews, etc.). The results of the
bilateral meetings will be documented by the host region and will be useful to further
develop the final version of the action plan in each region.

Each partnerregion may hostseveral partnersin a multilateralmeetingin casethey are
interested in pursuing and adapting the same working issues.

2 Bilateral meeting

Atthe 14% of June, 2022 EAP togetherwith Schenider Electric Bulgaria had the pleasure
to host AEA during a phyical bilateral meeting, taking place at the premises of
Schneider Electric Bulgaria in Plovdiv. The event was part of a two days intensive
exchange of experiences programme, which gathered all POWERTY project partners
and focused on viable practices and new actions for alleviating energy poverty.
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During the bilateral meeting, the partners continued the learning process by focusing
on the good practices identifed by EAP in Bulgaria and which were in interest for AEA
for further replication in Andalusia.

The main needs identified by AEA

In Andalusia there are many older people in a situation of energy poverty. The need for
these people, who also lack technological resources and up-to-date information, to
know the state of their homes in terms of energy, as well as the possibilities of
improving their situation through specific training and measures that can be
implemented in the house.

The main objectives of the visit were to gain in dept understaind on how to:

*reduce the number of families or elderly people in a situation of energy poverty.

*improve the self-knowledge of the inhabitants of their energy situation and its
possibilities, to help them take measures to improve it.

* create of a network of elderly people as energy advisers for elderly people.

Thus, the meeting Agenda covered the following main aspects:

+ Sustainable reduction of energy consumption of low-income households through
energy advice - How did we start? - the experience from REACH project.

The methodology to select the vulnerable households to have the energy audit.
The training of students or other people about energy savings and renewable energy.

Information on the various availale tools to support household visits.

- £ + o+

The energy audit process and the final report.

F

Energy saving devices that were promoted during campaigns.
+ Information from implemented campaigns in 2016, 2017, 2018.
+ The contribution of Schneider Electric (SE).

In the Annex sectionlocated at the end of this document, the Agenda is attached which
focused on:
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Welcome opening by Mrs. Elena Vatrachka (SE).

At the beginning she presented the core values, incentives and commitments of the
company, which is one of the leaders in the Sustanability sector.

She also explained on SE s purpose to empower all, as to make the most of our energy
and resources, bridging progress and sustainability for all. Mrs. Vatrachka also
explained that energy poverty is one of the top priorities for the company in Bulgaria,
due to the very large shares of the population living in energy poverty.

Schneider Electric (SE) is a a company with an international presence -it is located in more

than 100 countries and has products for low voltage electrical distribution, building
management and security, medium voltage electrical distribution and smart grid, UPSs and
solutions for data centers and networks, automation and industrial control, etc.

Schneider’s vision for more sustainable world by Mr. Martin Ganchevski (SE).

+ The contribution of Schneider Electric (SE).

He remarked how SE contributetothe good practicewith its Social Responsibility (RSC).

Case of study 1. Sustainable reduction of energy consumption of low-income
households through energy advice (access to the good practice) presented by Petar

Kisyov (EAP).

He explained information on where the concept for energy advising originates from.
+ How did we start? - the experience from REACH project.

- ProjectREACH (IEE 2014-2017) aimed at empoweringenergy-poor householdsin
Bulgaria, Croatia, Macedonia and Slovenia to save energy and water, while at the
same time establishing energy poverty as an issue that demands tailor-made
structural measures.

- REACH targeted energy-poor households, local actors that can help address
energy poverty (such as social support services, local authorities or schools), and
decision makers at local, national and EU level.
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- It supported 400 households in the Plovdiv region, who received an audit by
energy advisors and package of appliances and materials that helped them

reducing their energy and water consumption.

- It developed guidelines containing tips for energy efficiency and how to save

energy and possible programmes and donors.

- It involved students from 2 vocational school by building their capacity and

transforming them into energy advisers during their practice classes.

+ The methodology to select the vulnerable households to have the energy audit.

Petar Kisyov explained on the Win-win collaborations with stakeholders, who
provided access to the vulnerable/ marginal groups.

During REACH project EAP worked with Caritas, Red Cross and other local
stakeholders, such asassociation of people disabilities, etc., to help us identify
people in need.

Each household was visited twice - during the first visit a simplified audit was
carried out based on a pre-defined tools.

During the second visit - results from the audit were provided, including
potential savings from the provided gadgets and other identified savings.

Energy and water saving gadgets, who were installed by the advisors.

+ The training of students or other people about energy savings and renewable

energy.

During REACH EAP worked with students from Vocational Schools.

Such students have the obligation to take part in summer practice hours
within companies .

Thus, for a period of two weeks eAP involved students during their summer
practice hours.

The progamme included training sessions - 3-days and side visits to energy
poor households.

This practice has been repeated several times during the project timespan.
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+ Information on the various availale tools to support household visits.

o Program tool for calculation of savings

Tun Ha obekTa: 1/2 thamunHa Kblua

YacTHa coGCTBEHOCT MMM NOJ HAem?

Bpoii eTaxu B crpanarta 1wnnn2

aTpaMeHTa:

PasnonoxeHue? | cpeneH eTax

Tun Kbla ? ‘ He e Ha KankaH

Bb3pacT Ha crpagata > 35 roguHn (1950 -1975)
MaonauwaA Ha crpanarta CTeHH BucoyrHa Ha TaBaHa | HopmaneH (2,50 - 2,80 m)
Bwa gorpama eAWHWUYHO OCTBKNABaHe Bua Ha npo3opeunaTa forpama Abvpeol PVC
KunuwHa nnowy. 100 M2

OTONNAEMA HMIULLHA NNOLL; 50 M2 Oeua nog 12 roguHK B JOMAKWHCTBOTO? He

bpoi cTamn 3 BrapacThu xopa noa 50 roanHn B 0OMaKWHCTBOTO ? aa

Bpoii xopa B NOMAKHHCTEOTO 2 JyoBek/a Mma nu HAKOR B XUNWILETO NPe3 LienuA 1eH? aa
Konko aHKn B roguMHaTa e HeobuTtaemo? 0 OHK
CpeHo KOMKO OHW B FOAMHATA OCTABaTE B MUMULWETO CH? 365 [IHKN

o Data collection sheet

' reAcH
Bpon xopa zl

Yek-nuct: MoTpebneHueTo Ha BoaAa

UeHa 3a 1 m?, BKI. mc:- ne/m?® FoanwHo noTpebne ! 2 70 M2
'}
Ypen/ AEITE Epsnelua Wsnonssane, Bpon MoTpe6nexue 3a FoauwHo L
Cran Tun nuTpasa W3TUYaHe/loT 5 notpe6GeHara
npeHasHayeHne nuTpM 1 BM
1 MuH KasaHue Boja B nesa
ToanetHm Bun cuctema ? Bojocrectasal 3ajen/ot 1
OyToH? (fanm ce u3non3sa?) yoBek
BaKs u ToaneTHa ToaneTHa YnHUA Bogocnectagsau byton? XXX XXX 0.0 0.00 ne.
ToaneTHa ToaneTHa unHuA Bonocnectapaly 6yToH? XXX XXX 0.0 0.00 nB.
Ay BpemMeTpaeHe Ha CeqMIHO /0T 1
KbnaHeTo uoBek
GakA ayw XXX XXX 0.0 0.00 nB.
XXX XXX 0.0 0.00 ne.
u pesba 3a aepaTop - BBTPElHa
anun Rnewme! nen

CnecTAABaHUA OT YeLuMM

He u3nonseaiTe aepaTopu 3a KpaHoBe, ako BOJaTa ce 3arpABa B Mansk en. Gonnep!

3a HarpsisaHe 1 M® BoJa ce HyxaaeTe OT kWh
% Ha pasnpe/eneHxye 3a KpaHose
Vamepen coenso Crecragaiua
nebut iy nebut
Bpeme Ha 1 -
Cran npean cnen(nuTp TN Ha ypeaa: aepatop 3a yeluma KBTu frog, ( 3a LleHa
W3nonasaxe M /rog . ne/rog
(MMTpWMI WMUH) BOAHWA Golnep)
W (MuH)
KyXHSI 10 2 5 Aeparop 3a Yewma 24 BbHLWHa pe3dba 6.6 75 23.99 ns. 4.00 ns.
Gaust 10 1 5 AepaTop 3a yewwma 24 BbHLIHa pe3ba 33 38 11.99 ne. 4.00 nB.
0.0 0 0.00 ne. 0.00 ne.
~ )0 0 0.00 ne. 0.00 ne.
0.0 0 0.00 n.. 0.00 nB.
3uncnieHo e 3a AHN Npes roguHaTa, KoraTo XopaTa ca Ci B Kbl O6wo| 99 113 35.98 nB. 8.00 nB.
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+ The energy audit process and the final report

o http://www.project-idea.eu/tutorials/

EHEPTUIAHA ENERGY
ATEHLNS AGENCY OF
NAOBAWB PLOVDIV

T-e "Bnaroeeey" Ne8

YBaxaemu YBanuesa,

dakc: 032/625754
www_reach-energy eu

TpeacTaBame Bu cneHUTe pesynTaTH OT M3BLPLUSHATA NPOBEPKA Ha HePriilHOTO M BoHO noTpebnenne Ha BaweTc
OMAKMHCTBO, Bb3 OCHOBA Ha MH(opMaLMATa nonyyera ot Bac

PeanHu cnecTABaHWA Ha EHEPrMA W BOOA B pa3mMep: 59 nB. 3a roguHa.
CnecTeHn eMUCHK: 123 kr CO2/roa.
Mpenagexn ypequ: 41 n.. BeannaTHo.

ToNbAHUTENHW MKOHOMWUW Ca BB3MOXKHW, aKko cnefeaTe npeanncaHnTe cbeeTH!

MmaTe gonbnHUTENEH NOTeHUKMan 3a cnecTAeannA: 0 ne. 3a rognHa.

Ypez cobcTeBeHr MHBecTHUMK. O NMB. NO-Bb3MOMHOCT

MoauwHo En. eHeprua Bogpa® EHeprua sa otonneHue”
notpeGnekue KBTY nesa M? nesa KBTY neea
Obuwo 3662 876 nB. 70 114 nB. 3r20 655 nB.
Ha YoBeK 1831 35
Ha m? 74
Ouenka nobpe WKCHOMH4YHO HUCKO
CnectABaHMA 152 27 ne.. 10 16 nB. 90 16 nB.
B % 4% 14 % 2%

#+ Energy saving devices that were promoted during campaigns

« 3-4 LED lights.
- Efficient tap aerators.

« Efficient water shower heads.
» air sealing tape for old windows.

» Radiator folio.

+ Power switches to avoid standby

looses.

Case of study 2. Empowering vulnerable citizens to save energy with the “Give
Energy” campaign (access to the good practice) Mrs. Elena Vatrachka, Head of the HR

Department of SE, Mrs. Mariela Dimitrova and Mr. Martin Ganchevski.

They presentedthe feedback and lessonslearntfrom SE from implemented campaigns
in 2016, 2017, 2018. This included, but no limited to:
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» The concept - funding, execution, partnerships, volunteering activities, training
» implementation steps, plan and timeline;

» funding and budget requirements;

» engaging stakeholders and volunteers; volunteering activities;

[@lawve-agerc]

» training of volunteers as energy advisors;

» training of vulnerable people by energy advisors on efficient energy
consumption;

» |essons learnt by working with volunteering institutions.

Information from implemented campaigns in 2016, 2017, 2018.

Local Impact =
P i |

; | .
STARTING THE JOURNEY | SMALL SCALE CAMPAIGNS Lie s On SClénEleelcdtﬁ.c’

2016 2017 2018
50 households 50 households 50 households
10 internal volunteers 10 external 10 internal volunteers
5000 EUR funding volunteers 5000 EUR funding
Red cross, SE, EAP 5000 EUR funding Caritas, SE, EAP
High School, SE,
EAP

For more info
Check here
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+ Energy saving devices that were promoted during campaigns

Local Impact

‘ Lifels®n = Schneider
KEEP THE MOVE | GO BIGGER SCALE gEIectrnc

x40

|

2019 2021
Community engaging 2019 households
Crowdsourcing 50 professional

4
9

Raising awareness volunteers
7 days event 50000 EUR funding
Special installation SE, EAP, NAV

500+ participants Business partners
222120 steps generated
2019 lighting of the tree

For more info
Check here

To know more about the good practices identified in POWERTY project, the good

practice guide is available in our LIBRARY.

3 Good practice (s) to be adopted

AEA will use thisknowledge toimplementan actionin its regionalaction plan to develop
a network of energy advisers’ focus on elderly people.

In the Annex section located at the end of this document, the Benchmarking-fiche of
the good practice to be adopted created by AEA is attached.
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4 Attending partners and stakeholders

The 6 attendees from AEA team and the hosting organisations EAP and Shneider
Electric Bulgaria are shown in the next table:

POWERTY ‘ EHEPTHIHA ﬁ

Name Role Organisation
Joaquin Villar Head of Department AEA

Ruth Borrego Project Officer AEA

Elena Vatrachka Head of Department SE Bulgaria
Mariela Dimitrova Head of Department SE Bulgaria
Martin Ganchevski Head of Department SE Bulgaria
Petar Kisyov Project coordinator EAP

5 Conclusions

Duringthe physical bilateral meetingin Plovdiv, Bulgaria, AEA received valuable insights
regarding successful cases, which implemented training actions among students. The
information served to buld AEA’s capacity on how to engage energy companies/
stakeholders in financing such activities.

The presented good practises and examples during the bilateral meeting, which
originated from implemented campaings dating from 2014 and who managed to
activate a number of stakeholders to help vulnerable households, will serve for AEA to
adap new measures within the “1st Comprehensive Strategic Plan for the elderly in
Andalusia 2020 - 2023". All presentations will serve to help AEA to build a proper
strategy to reduce the number of families or elderly people in a situation of energy
poverty by improving their self-knowledge and by creation of a network of elderly
people as energy advisers for elderly people.

The presentations also gave the opportunity to discussvarious detailsregarding energy
advising and activating vulnerable people.
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6 Annexes

6.1 Benchmarking Fiches

BENCHMARKING FICHE TEMPLATE - POWERTY

VERSION V2 - DECEMBER 2020

Region: Please indicate the region [l
where to be implemented

Topic: Please indicate one of the four topics | EMPOWERMENT
of the POWERTY project

Benchmarking fiches will be used for each region to indicate how to consider adopting the good practices
identified by the participant regions of POWERTY Project

Good practice to be adopted: Please indicate the name of the good practice your region is
interested to adopt. Please specify also the topic of the
practice and if your region is interested in some specific part
of the good practice

e Sustainable reduction of energy consumption of low-income households through energy advice
e Empowering vulnerable citizens to save energy with the “Give Energy” campaign

Are you interested in implementing a | pjease, answer “Yes or No”

PILOT ACTION in your region on this More information in Interreg Europe Manual
good practice? (Section 4.2 What activities may take place under each phase?)

No

Main needs to respond to: Please specify the main needs in your region related to the
topic that you think the good practice once adopted in your
region will give a response

In Andalusia there are many older people in a situation of energy poverty. The need for these people, who

also lack technological resources and up-to-date information, to know the state of their homes in terms of

energy, as well as the possibilities of improving their situation through specific training and measures that
can be implemented in the house.

Main objective to transfer the good Please detail what you want to improve or to achieve in your
practice to your region: region by adopting the good practice. Identify what changes
you want to make in your region
e Reduce the number of families or elderly people in a situation of energy poverty.
e Improve the self-knowledge of the inhabitants of their energy situation and its possibilities, to help them
take measuresto improve it.
e Creation of a network of elderly people as energy advisers for elderly people

Factors that might hamper the Please indicate problems or barriers that could appear when
transfer: transferring the good practice to your region
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e Barriers on the part of educational entities to implement training action among their students.
e Barriers on the part of the energy sector company to finance the activity.

Policy instrument: Please detail if there is already in place any policy instrument
to implement the good practice in your region

Sustainable reduction of energy consumption of low-income households through energy advice

The policy instrument to be improved with this action is the “1st Comprehensive Strategic Plan for the elderly
in Andalusia 2020 - 2023".

Existing financing funds: Please detail any funds that could be used to finance the
implementation of the practice in your region during the 2d
phase in the project

Sustainable reduction of energy consumption of low-income households through energy advice

The origin of the funds come from corporate social responsibility of the companies.

Relevant stakeholders: Please detail the relevant stakeholders involved and the role
they could have in the implementation of the practice

e Elderly Citizens and Non-contributory pensions Directorate of the Regional Ministry of Equality, social
policies and conciliation (Andalusian Regional Government)

e  Public educational entity

e Volunteer students

e Association or organization such as Caritas or Red Cross

e Energy sector company

e Families benefited

Main beneficiaries: Please indicate the main target groups that will benefit from
the adoption of the good practice

Elderly people living alone or families in a situation of energy poverty.

Please indicate if you may need further information on the

practice. Do you have any query or doubt? Do you need a

bilateral meeting to complete the information?

Further information:

Sustainable reduction of energy consumption of low-income households through energy advice

e The methodology to selectthe vulnerable households to have the energy audit.
- Who selects the families that will receive the energy audit?
- Isonly one visit to the dwellings necessary?
- Who do contact with the families to receive the energy audit?

e The accessto the corporate social responsibility of the companies to pay the action.

e The training of students or other people about energy savings and renewable energy.
- What was the program of your training? Duration? Training entity?
- What kind of students receivedtraining?
= University students?
* Training modules?
* Was it needed a specific study profile?

e The energyaudit:
- What kind of interview did they conduct with the owners?
- Didthey have a check-list to review the homes? Some example?
- What did they focus on when reviewing the dwellings?
- Didthey have alist of measuresto implement in the homes? Some example?
- What energy saving devices were promoted (in good practice €50 cost is specified)?
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e Didthey prepare a common final report? What is the content of that report? Some example?

e What did Schneider Electric contribute? Only financing (in euros)? Any equipment or element that will
help the students in their visits? Training?

Empowering vulnerable citizens to save energy with the “Give Energy” campaign
e Planification of the event.

e How to choose where and when celebrate the event.

e How to finance the event.

Contact details to obtain further information on the adoption of the good practice

Contact name Ruth Borrego

e-mail ruth.borrego.andrade@juntadeandalucia.es
Organization Andalusian Energy Agency (AEA)

Type of organisation Public

Website www.agenciaandaluzadelaenergia.es

Fiche completed on date: 31/05/2022
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6.2Agenda

EHEPTUIAHA ENERGY
ATEHLNS AGENCY OF
NAOBAWB PLOVDIV

POWERTY PROJECT
Bilateral Meeting Agenda

14 June 2022

Energy Agency of Plovdiv (EAP) and Schneider Electric
Bulgaria receiving Andalusian Energy Agency (AEA)

POWERTﬂ

Intérreg EUropea
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Day 1 (14/06/2022):
14:00 Welcome opening at the Schneider Electric office by Mrs. Elena Vatrachka
14:10 Schneider’s visiom for more sustainable world. Current missions and ongoing

practises by Mr. Martin Ganchevski,

14:40 Presentation of practise n 2 1: Sustainable reduction of energy consumption of low-

income households through energy advice by Mr. Petar Kisyow [EAP].

15:20 Presentation of practise n 2 2: Empowering vulnerable citizens to save energy with

the “Give Energy™ campaign by Mrs. Elena Vatrachka and Mrs. Mariela Dimitrova

1600 End of meeting.

Event location: , [ndustigipnstr, 4202 Rodingwa, Plovdiv, Bulgaria
Participonts:

Name Role Organisation Email

hrs. Eleng vatrachks Hesd of Depart. | SE Bulgaria glenz.vatrachka@se.com
hrs. Karizla Dimitrova HR 5E Bulgaria mariela.mihaylovsEse.com
Martin Ganchewskl, Head of Depart. | 5E Bulgaria martin.ganchevski@se com

WA, Betar Kisyow Froject EAR

coordinator

Petar kisyoviEeap-save.eu

iy ErUE, Head of Depart. | EAP Liyana zdjarovageap-sawe.eu
Milena AZRRyIN Froject Officer EAR Milena.agopyaniE eap-5ave.su
Joaquin villar Hezd of Depart. | AEA joaquin.villar@juntadeandalucia es
Ruth Borrego Project Officer AEA ruth.borrego.andrade@juntadeandalucia.

(=3
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EHEPTUIAHA
ATEHLNS
NAOBAWB

ENERGY
AGENCY OF
PLOVDIV

POWERTY PROJECT
Bilateral Meeting Agenda

14 June 2022

Energy Agency of Plovdiv (EAP) and Schneider Electric Bulgaria receiving the Andalusian Energy Agency (AEA)

LIST OF ATTENDEES
Name Role O i Si|
Joaquin Villar Head of Department AEA ﬁ
Ruth Borrego Project Officer AEA f m:)
Elena Vatrachka Head of Department SE Bulgaria \m
Mariela Dimitrova Head of Department SE Bulgaria \“(_, )
Martin Ganchevski Head of Department SE Bulgaria . N-uu ) 4
Petar Kisyov Project coordinator EAP ﬂ s P‘I/V7
Liyana Adzharova Executive director EAP /
Milena Agopyan Project Officer EAP

6.4Contact details to

obtain further information on

the bi-lateral meeting

Contact name

Petar Kisyov

Petar.kisyov@eap-save.eu

e-mail

Organisation

Energy Agency of Plovdiv, EAP (Bulgaria)

Type of Organisation

Private

Website

https://www.eap-save.eu/

Fiche completed on date:

26/07/2022
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